. ™ .-_-rl_.:l.'l

COMPREHENSIVE

ANNUAL FINANCIAL

REPORT

- of the
Bossier Parish School Board
Benton, Louisiana

For the Year Ended
_ June 30, 2001

. Lvisian
. the eBMRI ._
o : .

f_ Y _, > R Repa 'TS a{-’&";{- E‘; il:';{i';h: _;-':___; '..' -u-.ilif-rd; * E‘ 11:::., Jl‘..“! U:h‘.{‘: rjfj'i[‘!al L4 §
. ' .-.-i "f-.r.-:,#'" - ‘:i: ﬁ.' ) ng? Of‘fi'{"‘c} {i - il_;tl ; ";' PR r f:ﬁﬁrrar,\__:jr?r;“.{ Ii‘ IS The
A LB e ’ :*,1 ‘-'J;'?-' ' . o I .S :"i S ;;" Ve T |4
g ap BPDropriate,
ARSI R
? "'”_::*1.--'% e,
F.r.r O o 3

Core A a .hi‘g r{) 0 RN -f L::{}ua—}‘:
& eﬁ;fiﬁnﬁ“ 3{77-:{3:':: Noe b ;D_‘_ ”:!SHE.] pu?f@

55 Deen SUubmitte

_._-.._’. : -.':.-..,_,.I 4 i‘llr Yy :TI : -f!,

t t;'l& Off_;ct__f P ;‘-.-‘:.:F?;:" .[L-‘r LiF]L} "fl’h{}re

\ S

o ! .;'-':*
n ‘
S
]
) -1 "
e g
- bt
Jlt 1 . [
i
L
n ¥ r .
1 1 '
", .
L]
'.L ;'1
1

’“\I 1]

s e mT T
d .-—'_ "‘F'H":”*MT&J‘??‘:‘



_——— T T = e-— e eem eem s e e e e—— m— e— o— o

COMPREHENSIVE
ANNUAL FINANCIAL REPORT

of the

"BOSSIER PARISH SCHOOL BOARD
Benton, Louisiana

For the Year Ended June 30, 2001

Michacl M. Graham | Frank Rougeau Kenneth N. Kruithof
President Director of Fgltqtpqe and Business Superintendent
airs

Prepared by the Finance Department



_ T T T e e em— e— em— e— e T e — — — — — — —— -, _— — — — — — -

BOSSIER PARISH SCHOOL BOARD
Benton, Louisiana

Comprehensive Annual Financial Report

Year Ended June 30, 2001

Table of Contents
Exhibit Pagce(s)

INTRODUCTORY SECTION

Transmittal Letter VI-XVI

Certificate of Achievement for Excellence in Financial Reporting XVii

Certificate of Excellence in Financial Reporting Xviii

Organizational Structure Xix

Elected Officials and Selected Administrative.Ofﬁcials - XX
FINANCIAL SECTION

Independent Auditors’ Report ]-2

Combined Financial Statements - Overview (“Liftable” General Purpose
Financial Statements):

Combined Balance Sheet - All Fund Types and Account Groups ] 3
Combined Statement of Revenues, Expenditures, and Changes in

Fund Balances - All Governmental Fund Types 2 4
Combined Statement of Revenues, Expenditures, and Changes in

IFund Balances - Budget and Actual on a Budgetary Basis -

General, Special Revenue, Debt Service and Capital Projects Funds 3 5
Combined Statement of Revenues, Expenses and Changes in Retained

Earnings (Deficit) - Proprietary Fund Type and Fiduciary Fund Type 4 6
Combined Statement of Cash Flows - Proprietary Fund Type and

Fiduciary Fund Type 5 7

Notes to General Purpose Financial Statements 8-33

1




BOSSIER PARISH SCHOOL BOARD
Benton, Louisiana

Comprehensive Annual Financial Report

Year Ended June 30, 2001

Table of Contents, Continued

Supplemental Statements and Schedules - Combining, Individual Fund,
and Account Group Financial Statements and Schedules:
Governmental Funds:

Special Revenue Funds:

Combining Balance Sheet

Combining Statement of Revenues, Expenditures, and
Changes in Fund Balances

Title I - Statement of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual

Title VI - Statement of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual

Title 11 - Statement of Revenues, Expenditures,
and Changes in Fund Balance - Budget and Actual

Special Education - Statement of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual

Preschool - Statement of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual

Title IV (Drug-Free) - Statement of Revenues, Expenditures,
and Changes in Fund Balance - Budget and Actual

Region VII Service Center - Statement of Revenues,

Expenditures, and Changes in Fund Balance - Budget
and Actual

Sales Tax - Statement of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual

School Food Service - Statement of Revenues, Expenditures,
and Changes in Fund Balarice - Budget and Actual

Goals 2000 - Statement of Revenues, Expenditures,
and Changes in Fund Balarnce - Budget and Actual

1]

Exhibit

A-3

A-4

A-5

A-T

A-8

A-Y

A-10

A-11

A-12

Page(s)

34

35

36

37

38

39

40

41

42

43

44

45



e TR TR TR TR TR TR TR TERRRRR TR TRRRREE TR TR TR TR GERt o TR TR TR TR TR TR mo wwen o TR TR TR TR TR TR TR TR TR TR TR TR TR TR TR TR TR TR TR TR TR TR TR e TR TR TR TR TR TR TR TR TR TR TR TR TR TR TR TR TR TR TR TR R TR TR R TR R TR TR R TR TR TR TR TR TR TR TR TR MR TR R TR R R

BOSSIER PARISH SCHOOL BOARD
Benton, Louistana

Comprehensive Annual Financial Report

Year Ended June 30, 2001

Table of Contents, Continued
Exhibit Page(s)

Capital Projects Funds:
Combining Balance Sheet B-1 46

Combining Statement of Revenues, Expenditures, and
Changes in Fund Balances (Deficit) B-2 47

One-Half Cent Sales Tax Air Conditioner - Statement of Revenues,
Expenditures, and Changes in Fund Balance (Deficit) - Budget and
Actual (Non-GAAP Basis) B-3 48

Unified Construction Fund - Statement of Revenues, Expenditures,
and Changes in Fund Balance (Deficit) - Budget and Actual

(Non-GAAP Basis) B-4 49
Fiduciary Fund - All Trust and Agency Funds:
Combining Balance Sheets C-1 50
Statement of Changes in Assets and Liabilities C-2 5]
Schedule of Changes in Deposits Duc Others C-3 52
General Fixed Assets Account Group:
Schedule of General Fixed Assets - By Sources D-1 53
Schedule of Changes in General Fixed Assets - By Function and
Activity D-2 54
Schedule of General Fixed Assets - By Function and Activity D-3 55
General Long-Term Debt Account Group - Schedule of Changes in
Long-Term Debt | L] 56
STATISTICAL SECTION
(UNAUDITED - NOT COVERED BY AUDIT REPORT) Table Page(s)
General Expenditures by Function - All Governmental Fund Types ] 57
General Revenues by Source - All Governmental Fund Types 2 58

Y



BOSSIER PARISH SCHOOL BOARD
Benton, Louisiana

Comprehensive Annual Financial Report

Year Ended June 30, 2001

Table of Contents, Continued
Table Page(s)
STATISTICAL SECTION (Continued)
Property Tax Levies and Collections 3 59

Assessed and Estimated Actual Value of Taxable Property 4 60

Property Tax Rates and Tax Levies - Direct and Overlapping
Governments 5 61

Ratio of Net General Bonded Debt to Assessed Value and Net General

Obligation Bonded Debt Per Capita | 6 62
Schedule of Direct and Overlapping Debt 7 63
Computation of Legal Debt Margin 8 64
Ratio of Annual Debt Service Expenditure for General Bonded Debt

to Total General Expenditures 9 65
Revenue Bond Coverage 10 66
Demographic Statistics 1] 67
Property Value, Construction, and Bank Deposits 12 68
Principal Taxpayers 13 69
Attendance Data 14 70
Schedule of Insurance in Force | 15 71
Miscellaneous Statistical Data 16 72-73
Schedule of Compensation Paid to School Board Members 17 74




Ay

.

=t "
g o
: . )

- - " .. oy

. — '

S aar e,
A N -

= et AT o om-



Kenneth N. Kruithof
Superintendent

Michael M. Graham
Fresldent

3039 Hwy, 154

Elm Grove, LA 7105}
District |

Henry L. Burns
134 Chimney Lane
Maughton, LA 71037
District 2

George C. Finck
167 Beaver Lane
Benton, LA 710046
District 3

Vassle M. Richardson
Vice Prestdent

P.O. Box 23

Plain Dealing, LA 71064
District 4

Elizabeth 5. Cassibry
2202 Landau Lane
Bossier City, LA 711l
District 5

wWilliam C. Kostelka
419 Oakwood 5t
Bosster City, LA 7l
District &

J.W. Slack

2424 Douglas Drive
Bossier City, LA 71}
District 7

Kenneth M. Wiggins
700 Shaver Street
Bossler Clty, LA 7l
District 8

Glorla Simison

é Oliver Street
Bossier City, LA 71112
District ¢

Julian Darby

N30 Beverly Street
Bossier City, LA 7IH2
District 1O

Gary Dowden

1912 Mars Drive
Bossier City, LA 21112
District Il

Mack Knotts

5007 Kenilworth Drive
Bossier City, LA 71112
District 12

BOSSIER PARISH SCHOOL BOARD

P.O. Box 2000
Benton, Louisiana 71006-2000
Telephone (318} 549-5000
FAX (318) 549-5044

October 17, 2001

Mr. Michael M. Graham, President,

and Bossier Parish School Board Members
Bossier Parish Schools
Benton, Louisiana

Dear Board Members:

The Comprehensive Annual Financial Report of the Bossier Parish School Board (School
Board) for the year ended June 30, 2001 1s submitted herewith. This report has been prepared
by Finance Department personnel {ollowing the guidelines recommended by the Association
of School Business Officials International and the Government Finance Officers Association

of the United States and Canada.

A. Management Responsibility

Responsibility for both the accuracy of the data and the completeness and fairness of the
presentation, including all disclosures, rests with the School Board, To the best of our
knowledge and belief, the enclosed data is accurate in all material respects and 1s reported in
a manner designed to present fairly the financial position and results of operations of the
various funds and account groups of the School Board. All disclosures necessary 1o enable

the reader to gain an understanding of the School Board’s financial activities have been
included.

B. Comprehensive Annual Financial Report (CAFR)
The CAFR consists of three parts:

(1) The Introductory Section. This section includes a letter of transmittal, information on
financial reporting achievements, the School Board’s organizational chart, recognition of
the elected officials of the School Board, and a list of selected administrative officials.

(2) The Financial Section. The independent auditors’ report and the School Board’s
financial statcments and schedules are presented in accordance with the financial
reporting pyramid set forth by the Governmental Accounting Standards Board. The
School Board’s complete financial operations are depicted In the general purpose
financial statements and thus present an overview of the School Board’s operations.

Individual fund and account group statements and schedules are also presented along
with the combining statements.

(3) The Statistical Section. This section mmcludes a number of tables of unaudited data

depicting the financial history, demographics, and other miscellaneous information of
the Bossier Parish School Board for the past ten years.
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Mr. Michael M. Graham, President

and Bossier Parish School Board Members
Bossier Parish Schools
Benton, Louisiana

The School Board is required to undergo an annual single audit in conformity with the provisions of the
Single Audit Act Amendments of 1996 and U.5. Office of Management and Budget Circular No. A-133,
Audits of States, Local Governments, and Nor-Profit Organizations. Information related to this single
audit includes the Schedule of Expenditures of Federal Awards, findings and recommendations, 1if
applicable, and auditors’ reports on internal control and compliance with applicable laws and regulations.
The single audit report is issued separately from this Comprehensive Annual Financial Report.

The School Board provides a full range of educational services appropriate to grade levels kindergarien
through grade twelve. These include regular and enriched academic education, special education for
handicapped youngsters, occupational education, and many individualized programs such as specialized
instruction for disadvantaged students and those with limited English proficiency. These basic programs
are supplemented by a wide variety of offerings in the fine arts and athletics.

C. Reporting Entity

The report includes all entities or organizations that are required to be included in the School Board’s
reporting entity. The basic criteria for determining whether a governmental department, agency,
institution, commission, public authority, or other governmental organization should be included in a
governmental unit’s reporting entity is financtal accountability. Financial accountability includes the
appointment of a voting majority of the organization’s governing body and either the ability of the primary
government to impose its will on the organization or if there is a financial benefit/burden relationship. In
addition, an organization which is fiscally dependent on the primary government should be included 1n its
reporting entity.

The financial statements present the Bossier Parish School Board (the primary government). Based on the
criteria there are no component units included in the School Board’s reporting entity.

D. Economic Condition and Qutlook

The Bossier Parish School System is located in the northwest part of the state and is part of the economic
“hub” for this region. During 2000-2001, Bossier Parish continued to enjoy a strong economy.

During fiscal 2001, Bossier Parish continued to experience new commercial and residential construction.
Residential construction continues to expand North, East and South Bossier Parish, primarily in single
family dwellings. Many new businesses continue to build in North Bossier along the }1-220 by-pass and are

evidence of continued growth and expansion. Tourist activity continues to be strong, primarily as a result
of riverboat gaming,

Barksdale Air orce Base, which currently employs over 7,000 pcople in the areca, remains as viable and
active as it has in the past. The mission of Barksdale is still a major part of our national defense.

With the Red River connecting Bossier Parish {0 the City of Shreveport and Caddo Parish, the condition of
the Shreveport economy directly and indirectly has an effect on Bossier Parish. The economy of
Shreveport continues to be stable. Growth was again experienced in retail sales, employment, and
residential and commercial construction are evidence of this growth and stability. The continued
expansion of the Caddo Bossier Port continues to have positive effects on the economy and provides a

Vil
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Mr. Michael M. Graham, President

and Bossier Parish Schoo! Board Members
Bossier Parish Schools
Benton, Louisiana

major link with other parts of the state. 1-20 and 1-49 continue to provide great access to the area. In
December 2000, a new riverboat gaming pavilion and luxury hotel was opened m Shreveport. Shortly
thereafier an existing riverboat gaming pavilion also added a luxury hotel. These additions will bring the
total number of riverboat gaming pavilions and luxury hotels in the Bossier/Shreveport area to five. The

new facilities will only add to the already significant contributions to the area’s economy that the gaming
Industry continues to make.,

Sales tax collections for the School Board continues to grow and exceed 1999-2000 collections by
$2,291,296 due to increased consumer spending, the riverboats, and building activities.

E. Major Initiatives
Fror the Year

During the 2000-2001 school year, the district continued to develop and strengthen academic programs
using local and grant funds. Emphasis was placed on curriculum alignment, delivery of instruction and
assessment techniques to enhance the effectiveness of all teachers and the performance of all students.
Small group tutoring and remediation/transition classes for at-risk students, methods of addressing learning
stylc differences, enrichment opportunities for higher performing students, focus on constructed responses,
incorporation of technology in the learning process, refinement of curriculum documents, and revisions to
the grading policy were among the many initiatives implemented. Collaboration and pooling of resources
across department areas such as general education, special education, and Title I continues to be a priority
to better serve student needs. Accountability results reflect the district’s success in meeting its goals.

Funding for teachers and support staff salaries have continued to increase. In February, all teachers

received $1,200 and support staff received $600. Efforts continue to keep teachers salaries competitive in
order to aftract and retain great teachers.

For the Future

The school system continues to look for new and innovative ways to improve the entire educational system
of Bossier Parish. Funding for education continues to be a top concern. The School Board has
implemented budgeting and purchasing procedures to best utilize the current funding. The School Board 1s
currently analyzing all funding sources of revenue, including increased revenue from local sources.

Enrollment has changed little over the past years, A study was performed by the School Board to project

future enrollment. Little growth is expected. The School Board will continue to maintain current facilitics
and closely monitor population changes in order to provide adequate classroom space.

vill



Mr. Michael M. Graham, President

and Bossier Parish School Board Members
Bossier Parish Schools
Benton, Louistana

¥. Service Efforts and Accomplishments

During 2001, the schools of Bossier Parish served an average of 17,472 students daily. The graduating
classes of 2001 for Bossier Parish schools was a total of 1,010 students. The average American College
Test (ACT) scores remained consistent with past years, as well as with state scores and national scores.
The average ACT score of Bossier Parish students was 19.9.

88 percent of all Bossier Parish Elementary and Middle Schools reached or surpassed their growth targets
for 2001. Half of Bossier Parish High Schools scored above 100 on the school performance index, well
above the state average. The performance index includes test scores, attendance and drop-out rate.

G. Internal Control

Management of the School Board is responsible for establishing and maintaining internal control designed
to ensure that the assets of the School Board are protected from loss, theft or misuse and to ensure that
adequate accounting data are compiled to allow for the preparation of financial statements in conformity
with generally accepted accounting principles. Internal control 15 designed to provide reasonable, but not
absolute, assurance that these objectives are met. The concept of reasonable assurance recognizes that: (1)
the cost of a control should not exceed the benefits likely to be derived; and (2) the valuation of costs and
benefits requires estimates and judgements by management.

We believe that the School Board’s accounting controls provide reasonable assurance that errors or

irregularities to the financial statements are prevented or would be detected within a timely period by
cmployees in the normal course of performing their assigned functions.

As a recipient of Federal, statec and local financial assistance, the School Board also 1s responsible for
cnsuring that adequate internal control is in place to ensure compliance with applicable laws and
regulations related to those programs. This internal control 1s subject to periodic evaluation by
management and the internal audit staff.

As a part of the School Board’s single audit, described earlier, tests are made to determine the adequacy of
internal control, including that portion related to federal awards programs, as well as to determine that the
School Board has complied with applicable laws and regulations. The results of the School Board’s single

audit for the fiscal year ended June 30, 2001 provided no instances of material weaknesses in internal
control or significant violations of applicable laws and regulations.

H. Budgectary Controls

The School Board maintains budgetary controls to ensure compliance with legal provisions embodied in
the annual appropriated budget approved by the School Board. Activities of the General Fund, Special
Revenue Funds, Debt Service Fund and the Capital Projects Funds are included in the annual appropriated
budget. The level of budgetary control (that is, the level which expenditures cannot legally exceed the
appropriated amount) is established by function for the General Fund, Debt Service Fund, and Capital
Projects Funds and by fund for the Special Revenue Funds. School Board policy provides that

cxpenditures may not exceed appropriations on a functional or fund basis, as appropriate. Management 1s
authorized to transfer amounts within the functional catcgories without School Board approval. Revisions
to the budget enacted require School Board approval.

X
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Mr. Michael M. Graham, President

and Bossier Parish School Board Members
Bossiyer Parish Schools
Benton, L.ouisiana

I. Financial Condition
General Educational Functions

General educational activities which are accounted for in the General Fund are supported principally by
local taxes and state entitlements. Direct federal aid is nominal in the General Fund, but substantial sums

are made available to the Louisiana Department of Education which are subsequently distributed to local
entities. General fund revenues are as follows:

Increase Percentage
Percent (Decrease) Changc
Amount of Total ~ From 2000 From 2000
Local $ 17,637,706 2235%  § 1,793,707 11.32%
State 58,879,354 74.59 2,279,659 4.03
Federal and Other 2,414,446 3.06 474,253 24.44

$ 78,931,506

——

100.00% $ 4,547,619

-

The General Fund is also supported by a portion of the sales tax transferred from the Sales Tax Special
Revenue Fund and the One-Half Cent Sales Tax Air Conditioner Capital Project Fund. The sales tax

transferred to the General Fund during fiscal 200] totaled $20,832,955 or $720,268 over the prior year for
an 3.58% increase.

The General Fund revenues increase of $4,547,619 from the prior year amount of $74,383,887 was
primarily due to the following:

e |.ocal sources increased due to a $2,029,555 increase in ad valorem taxes.,

e State sources increased as a result of an increase in Minimum Foundation Program (MFP)
funding. MFP funding 1s, in part, driven by student population. |

¢ Federal sources increased due to an increase in federal monies received.




Mr. Michael M. Graham, President

and Bossier Parish School Board Members
Bossier Parish Schools
Benton, Louisiana

General educational expenditures by function were as follows:

Increase Percentage
Percent (Decrease) Change
Item ___Amount of Total From 2000 - From 2000
Instruction $ 59,077,101 5830% § (704,304) (1.18)%
Student services 3,774,031 3.72 30,088 2.19
Instructional support stafi 4,809,062 4.75 (196,152) 3.92
General administration 1,184,131 1.17 172,763 17.08
School administration 7.182,207 7.10 267,648 3.87
Business services 1,125,312 ]1.1) (193,389) (14.67)
Plant services 0,432,448 9.3] 464,744 5.8
Student transportation services 5,587,738 5.5) 105,794 1,93
Central services 043,890 0.93 38,224 4,22
Food services 71,686 0.07 (732,434) (91.09)
Community service program 76,535 0.07 (160,415) (67.70)
Capital outlay —_ — (1,500) (100.00)
Debt service:
Principal retirement 7,679,534 7.58 6,100,381 386.31
Interest and bank charges 383,773 0.38 (60,270) (13.57)
Bond 1sspance costs g — (23,384) (100.00)
$ 101,327,448 100.00% § 5,158,694

General fund expenditures increased $5,158,694 from the prior year amount of $96,168,754. This increase
was primarily due to the following:

e General administration expenditures increased as a result of increased salaries for Assistant
Superintendents’ and an increase in insurance premiums,

o DBusiness services expenditures decreased as a result of approximately $225,000 of supplies, paper
costs and printing costs that were charged to business services in the prior year but are now
charged to instruction.

e Food services expenditures paid from the General Fund 1n 2000 have been paid out of the School
Food Services Special Revenue Fund in 2001.

e Debt service principal retirement and interest and bank charges were primarily impacted by paying
of $6,000,000 of certificates of indebtedness.

The unreserved fund balance deficit of $6,404,408 at June 30, 2000 improved to a deficit balance of
$551,588 as of June 30, 2001,

X9



Mr. Michael M. Graham, President

and Bossier Parish School Board Members.

RBossier Parish Schools
Benton, Louisiana

Special Revenue Activities

Special revenue fund revenues of $33,817,989, including $24,573,917 of local sources, $1,277,234 of state
sources, and $7,966,838 of federal sources, were restricted for use in several separate activities. Sales tax
revenues of $22,404,446 were recorded in the Sales Tax Special Revenue Fund. The School Food Service
Fund accounts for $6,607,845 of these revenues. The School Lunch Program is administered by this fund.
The remainder was designed primarily to: (1) fund programs for educationally deprived students, (2)
provide instructional and related services to handicapped children and (3) provide extended day remedial
instruction including books, tapes and audiovisual hardware and software for general student population.

Special revenue fund expenditures by function were:

Jtem

Instruction $

Student services
Instructional staff support
General admimistration
Business services

Plant services

Food services

$

Increase
Percent (Decrease)
Amount of Total From 2000
2,657,804 22.37% $ (107,738)
456,204 3.84 (196,242)
1,398,738 11.77 223,608
212,733 1.79 (141,210)
290,685 2.45 186,825
8,092 (.06 (36,532)
6,858,486 57.72 840,409
11 ,882,&5’_ 100.00% § 769,120

Percentage
Change
From 2000

(3.90)%
(30.08)

19.03
(39.90)
179.88
(81.87)

13.96

Special revenue fund expenditures increased $769,120 from the prior year amount of $11,113,622. The
increase is due primarily to food services expenditures in the prior year that were recorded in the General
Fund are now recorded in the School Food Service Fund. Business services expenditures increased as a
result of an increase in the indirect costs charged to federal grants.

General Long-Term Debt Activities

The changes in general long-term debt are as follows:

July 1, 2000

Bonds and notes payable 3
Certificates of indebtedness
Capital leases payable
Compensated absences

payablc
Claims and judgments

16,994,216
4,375,000
2,074,562

5,887,718
10,000

5,

29,341,496

xil

Additions

—
L

-l

215,204

———

Payments

215,204

673,394
1,170,000
421,138

252,233

June 30, 2001

2,516,765

16,320,822
3,205,000
1,653,424

5,850,689
10,000

27,039,935

e T




Mr. Michael M. Graham, President

and Bossier Parish School Board Members
Bossier Parish Schools
Benton, L.oulsiana

Capital Projects

Most major capital improvements are accounted for in the Capital Projects Funds. During the year ended
June 30, 2001, $8,209,468 of sales tax was transferred into these funds. Of this amount, $7,888,908 was
transferred to the General Fund. This transfer is appropriate in that sales taxes may be used for any lawful
purpose. As there were no construction projects during the year, no other significant amounts werc
expended from this fund.

At June 30, 2001, the Capital Projects Funds had a fund balance of $5,026. This represents an
improvement of $267,833 from the deficit at the end of the prior year. The deficit was climinated by
transfers from the Sales Tax Fund.

Proprietary Fund Activities

The School Board maintains an internal service fund to account for medical and dental coverage.
Contributions to the fund increased from $16,046,943 in 2000 to $17,832,768 in 2001, an increase of
$1,785,825 or 11.13%. This increase 1s due primarily to an increase in employer’s premiums paid 1o the
health insurance program and a one-time payment of $1,500,000 to be made from the General Fund to aid
in eliminating the deficit in this fund. At June 30, 2001, the fund has amounts due from the General Fund
totaling $2,300,000, which represents the $1,500,000 recorded in fiscal 2001 and a similar entry for
$800,000 recorded in fiscal 2000. As a result of these planned payments and the increase in premiums, the
deficit for the internal service fund has been eliminated as of June 30, 2001. Medical claims mcreased

from $15,550,504 in 2000 to $15,820,692 in 2001, an increase of $270,188 or 1.74%.

Nonexpendable Trust Activities

The Bossier Educational Excellence fund is a nonexpendable trust fund. The fund is used to account for
the trust principal investment earnings and boarding fees from area castnos as provided for in l.ouisiana
Revised Statute LSA-R.S. 27:93 and a license fee from an area horse racing facility as provided for in
Louisiana Revised Statute LSA-R.S.4.163.1. Revenues consisted of $1,288,142 of boarding and license
fees and $413,181 of interest earnings. Expenses totaling $165,777 were used for educational
cnhancement.

Fiduciary Activities

The school activity funds are held by the individual schools of the School Board to support school
activities such as athletics and other student organizations. All school activity funds arc audited

periodically by the internal audtitor.

Xiii



Mr. Michacl M. Graham. President

and Bossier Parish School Board Members
Bossicr Parish Schools
Benton. Louisiana

Sowrces and Uses of Funds

the year ended June 30, 2001

- ALL GOVERNMENTAL FUNDS

The following charts provide an analysis of the sources of revenues and the expenditures by function for

Revenue Sources Expenditures by Function
Percentage of Total Revenues Percentage of Total Kxpenditures

0.1%

| Instructional
[ State [) Local 3 Federal o
g Capital Outlay
. Bl Instructional Support

O Debt Service
Child Nutrition
I3 Other Support Scrvices

y J.  Cash Management

The School Board has an aggressive cash management program which consists of expediting the receipt of

. revenues and prudently investing available cash in obligations collateralized by mstruments issued by the
United States Government or federal government agencies created by an act of Congress or insured by the
- I'ederal Deposit Insurance Corporation. The total amount of interest carned was $918.379 for the year

ended June 30, 2001, This was distributed as follows:

) General fund % 280,987
Special revenue funds 11,6806

Debt service fund 212,431

Capital projects fund 04

) Nonexpendable trust fund 413,181
$ _ 918,379

N1V
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Mr. Michael M. Graham, President

and Bossier Parish School Board Members
Bossier Parish Schools
Benton, Louisiana

K. Debt Administration

The ratio of net bonded debt to assessed valuation and the amount of bonded debt per capita are useful
indicators of the School Board’s debt position. Net bonded debt represents total bonded debt of
$15,845,000 less fund equity in the Debt Service Fund of $4,329,066. This data as of June 30, 200] is as

follows:

Ratio of
Debt to
Assessed Debt per
Amount Value Capita
Net direct general obligation bonded debt  § 11,515,934 2.56% $ 117

The School Board maintained an Aaa bond rating from Moody’s Investors Service and an AAA bond
rating from Standard and Poor’s Corporation.

The bonded debt chart compares the maximum amount of indebtedness allowed by Louisiana Statutes and
the actual amount of net indebtedness outstanding at year end for the past five fiscal years. State statute

defines maximum indebtedness allowed as thirty-five percent of the assessed value of property in Bossier
Parish. |

At June 30, 2001, certificates of indebtedness totaling $3,205,000 are outstanding.

During fiscal 2001, the School Board also issued revenue anticipation notes of $6,000,000, which werc
repaid during fiscal 2001].

L. Risk Management

The School Board maintains a combination of self-insurance and stop-loss coverage to manage its risk of
loss from property damage, theft and claims against employees. In addition, the School Board 1s self-
insured for group hospitalization. A list of insurance in force is included in Table 15.

M. Awards

The Government Finance Officers Association of the United States and Canada (GFOA) awarded a
Certificate of Achievement for Excellence in Financial Reporting and the Association of School Business
Officials International (ASBO) awarded a Certificate of Excellence in Financial Reporting to the School

Board for its Comprehensive Annual Financial Report, for the year ended June 30, 2000. The School
Board has received both of these certificates each year beginning with the fiscal year ended June 30, 1991.

To be awarded these certificates, a government unit must publish an easily readable and efficiently
organized Comprehensive Annual Financial Report, whose contents conform to program standards. Such
reports must satisfy both generally accepted accounting principles and applicable legal requirements.
These certificates are valid for a period of one year only. We believe our current report continues to
conform to the certificate requirements, and we are submitting it to both GFOA and ASBO.
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Mr. Michael M. Graham, President

and Bossier Parish School Board Members
Bosster Parish Schools
Benton, Louisiana

N. Independent and Internal Audits

The report of our independent certified public accountants, KPMG LLP, follows as an integral component of
this report. Their audit of the general purpose financial statements was performed in accordance with
generally accepted auditing standards and, accordingly, included a review of the School Board’s system of
budgetary and accounting controls. Reports in accordance with the Single Audit Act are issued separately.

In addition to the accounting control systems and the use of independent auditors, the School Board has an
internal auditor who conducts internal audits as well as special audits of the operations of the School Board.

0. Acknowledgments

The preparation of this report could not have been accomplished without the efficient and dedicated services
of the entire staff of the Finance Department. We want to express our appreciation to them for their
assistance. We also thank the members of the School Board for their interest and support in planning and
conducting the financial operations of the school system in a responsible and progressive manner.,

Kénneth N. Kruithof Frank Rougeau
Superintendent of Schools Director of Finance and Business Affairs
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BOSSIER PARISH SCHOOL BOARD
Benton, Lovisiana

Certificate of Achievement for Excellence in Financial Reporting

Certiticate of

Achievement

tor Excellence
in Financial
Reporting

Presented to

Bossier Parish School
Board, Louisiana

IFor its Comprehensive Annual
Financial Report
for the Fiscal Year Ended
June 30, 2000

A Certificate of Achievement for Excellence in Financial
Reporting is presented by the Government Finance Officers
Association of the United States and Canada 1o
government units and public employee retirement
systems whose comprehensive annual financial
reports (CAFRs) achieve the highest
standards in government accounting
and financial reporting.

President

Hpor

Executive Director
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BOSSIER PARISH SCHOOL BOARD
Benton, Louisiana

Certificate of Excellence in Financial Reporting

SCHOOL BuUS
\0ﬂ o¥ INESS
$ ) INTERNATIONAL 0,
> 4y
<
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v <

This Certificate of Excellence in Financial Reporting is presented to

BOSSIER PARISH SCHOOL BOARD

For its Comprehensive Annual Financial Report (CAFR)
For the Fiscal Year Ended June 30, 2000

Upon recommendation of the Association's Panel of Review which has judged that the Report
substantially conforms to principles and standards of ASBO's Certificate of Excellence Program

President i Executive Director
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Michael M. Graham
President

Vassie M. Richardson
Vice President

Henry Burns

George C. Finck
Elizabeth S. Cassibry
William C. Kostelka
J.W. Slack

Kenneth M. Wiggins
Gloria Simison
Julian Darby

Gary Dowden

Mack Knotts

Mr. Kenneth N, Kruithof
Mr. D.C. Machen

Ms. Ann Alford

Mr. Thomas C. D'Aquin
Ms. Martha Gormanous
Mr. Keith Norwood
Ms. Bettye McCauley
Mr. Keith Norwood
Ms. Sally Namic

Mr. Frank Rougeau

Mr. Bill Tynes
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BOSSIER PARISH SCHOOL BOARD
Benton, Louisiana

ELECTED OFFICIALS
June 30, 2001

District

N o0 =1 R o N I

b bt
N R =

Present Term
Began

Present Term
Expires

January 1, 1999

Januvary 1, 1999
February 1, 2001
Januvary 1, 1999
January 1, 1999
October 19, 2000
January 1, 1999
Jannary 1, 1999
January 1, 1999
January 1, 1999
January 1, 1999
January I, 1999

Deccember 31, 2002

December 31, 2002
December 31, 20(];2
December 31, 2002
December 31, 2002
December 31, 2002
December 31, 2002
December 31, 2002
December 31, 2002
December 31, 2002
December 31, 2002
December 31, 2002

SELECTED ADMINISTRATIVE OFFICIALS

June 30, 2001

Superintendent

Began as
a Board
‘Member

May 1, 1996

May 1, 1996
February 1, 2001
January 1, 1999
May 1, 1996
October 19, 2000
June 15, 1998
July 15, 1997
lanuary 1, 1999
May 1, 1996
January 1, 1999
January 1, 1999

Assistant Superintendent of Administration

Assistant Superintendent of Curriculum

Director of Data Processing

Director of Special Education

Director of Purchasing

Director of Student Services

Director of Mainienance

Director of Instructional Services

Director of Finance and Business Affairs

Director of Personnel
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333 Texas Street, Suite 1900
Shreveport, LA 71101-3692

Independent Auditors’ Report

Members of the Bossier Parish School Board
Benton, Louisiana:

We have audited the general purpose financial statements of the Bossier Parish School Board (School
Board) as of and for the year ended June 30, 2001, as listed in the accompanying table of contents. These
general purpose financial statements are the responsibility of the School Board’s management. Our
responsibility is to express an opinion on these general purpose financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the general purpose financial statements are frec of
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the general purpose financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall general
purpose financial statement presentation. We believe that our audit provides a reasonable basis for our
opinion.

In our opinion, the general purpose financial statements referred to above present fairly, in all material
respects, the financial posttion of the School Board as of June 30, 2001, and the results of its operations
and the cash flows of its proprietary fund for the year then ended, in conformity with accounting principles
generally accepted in the United States of America.

As described 1n note 1(d) to the general purpose financial statements, the School Board adopted the
provisions of Governmental Accounting Standards Board Statement No. 33, Accounting and Financial
Reporting for Nonexchange Transactions, in 2001.

In accordance with Government Auditing Standards, we have also issued our report dated October 17,
2001 on our consideration of the School Board’s internal control over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, contracts and grants. That report is an
integral part of an audit performed in accordance with Government Auditing Standards and should be read
in conjunction with this report in constdering the results of our audit,

KRG LLP KPMG LLP 2 US hrnted babildy parinersheg, is
a member of EPMG Inlgrmnatonal, 2 Swiss pssodahon

_———————
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Our audit was made for the purpose of forming an opinion on the general purpose financial statements
taken as a whole. The combining, individual fund, and individual account group financial statements and
schedules listed in the accompanying table of contents are presented for purposes of additional analysis
and are not a required part of the general purpose financial statements of the School Board. Such
information has been subjected to the auditing procedures applied in the audit of the peneral purpose
financial statements and, in our opinion, is fairly stated in all material respects in relation to the gencral

purpose financial statements taken as a whole.

The accompanying financial information listed in the statistical section 1s presented for purposes of
additional analysis and is not a required pari of the general purpose financial statements of the School
Board. Such information has not been subjected to the auditing procedures applied in the audit of the
general purpose financial statements, and accordingly we express no opinion on this information.

KPMes LIP

October 17, 2001



COMBINED

FINANCIAL STATEMENTS
— OVERVIEW

The Combined Financial Statements - Overview include all
funds and account groups in order to provide an overview of
the financial position and results of opcrations for the
Bossier Parish school system as a whole. Detailed financial
statements for each fund and account group are presented
elsewhere in this report.
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Exhibit 4

BOSSIER PARISH SCHOOL BOARD

Benton, Louisiana

Combined Statement of Revenues, Expenses, and Changes in Retained Earnings (Deficit) -

Proprietary Fund Type and Fiduciary Fund Type

For the year ended June 30, 2001
(with comparative totals for the year ended June 30, 2000)

Proprictary Fiduciary
Fund Type - Fund Type - Totals
Internal Nonexpendable (Memorandum Only)
‘Serv'ice Trust 2001 2000
Operating revenue,
Premiums $ 17,832,768 —- 17,832,768 16,046,943
FFecs T L 1,288,142 1,288,142 861,892
Total operating revenues 17,832,768 . 1,288,142 19,120,910 16,908,835
Operating expenses:
Instruction — 165,777 165,777 149,849
Claims 15,820,692 . . __ 15,820,692 15,550,504
Total opcrating expenses 15,_8_;{[),692 _ 165,777 _ 15,986,5169 15,700,353
Operating income 2,012,076 1,122,365 3,134,441 1,208,482
Nonopcrating revenuc - investment income I 4 13,1_81 413,18) 252.679
Net income 2,012,076 1,535,546 3,547,622 i,461,10)
Retained earnings (deficit) at beginning of
year {2,{}1’5,0?6) i 6,537,731 _ 4,525,655 3,004,494
Retained earnings at end of year $ — 8,073,277 8,073,277 4,525,655

Sce accompanying notes to gencral purpose financial statements.




- -

BOSSIER PARISH SCHOOL BOARD
Benton, Louisiana

Combined Statement of Cash Flows -
Proprietary Fund Type and Fiductary Fund Type

For the year ended June 30, 2001
(with comparative totals for the year ended June 30, 2000)

Froprietary
Fund Type -
Internal
___Service
Cash flow from operating activities:
Operating income $ 2,012,076
Adjustments to reconcile operating income
to net cash provided by operating
activities:
(Increase) decrease in receivable 202,916
Increase in interfund receivablc {1,551,382)
Increasc {decrease) in accounts payable (662,876)
Decrease in interfund payable _ —
Net cash provided by
operating activities _ 734
Cash flow from investing aclivities:
Purchase of invesiments —_
Proceeds on sale of investments —_
Investment income —
Net cash used in investing activities o —
Net increase {decrease) in cash and cash equivalents 734
Cash and cash equivalents at beginning of year 165
Cash and cash cquivalents at end of year for
apency funds . —
Cash and cash equivalents at end of vear $ 899

Sce accompanying notes to general purpose financial statements.

Exhibit S

Fiduciary
Fund Type - Totals
Nonexpendable _ (Memorandum Only)
_ Trust _ 2001 2000
1,122,365 3,134,441 1,461,161
(64,323) 138,593 128,683
— (1,551,382) (800,000)
(40,779) (703,655) 786,120
— o (525,738)
1,017,263 1.017,997 1.050,2206
(1,626,676) (1,626.676) (5,619,208)
— — 2,006,212
383.055 _ 383.055 252,679
. (1,243,621) _ (1,243.621) (3,360,317)
(226,358) (225,624) (2,310,091)
390,792 300,957 2,701,048
1,811,383 1,811,383 1,615.210
. 1,975,817 1,976,716 2.006,167
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BOSSIER PARISH SCHOOL BOARD
Benton, Louisiana

Notes to General Purpose Financial Statements

June 30, 2001

Summary of Significant Accounting Policies

The Bossier Parish School Board (School Board) was created by Louisiana Revised Statute (1.SA-
R.S.) 17:51 to provide public education for the children within Bossier Parish. The School Board is
authorized by LSA-R.S. 17:81 to establich policies and regulations for its own government
consistent with the laws of the state of Louisiana and the regulations of the Louisiana Board of
Elementary and Secondary Education. The School Board is comprised of twelve members who are
elecied from twelve districts for concurrent terms of four years,

The School Board operates twenty-eight schools within the parish with a total enrollment of 18,933
pupils. In conjunction with the regular education programs, some of these schools offer special
education and/or adult education programs. In addition, the School Board provides transportation
and school food services for the students.

(a) Reporting Entity

The basic criterion established by the Governmental Accounting Standards Board for
determining whether a governmental department, agency, institution, commission, public
authority, or other governmental organization should be included in a primary governmental
unit’s reporting entity for general purpose financial statements is financial accountability.
Financial accountability includes the appointment of a voting majority of the organization’s
governing body and ecither the ability of the primary government to impose its will on the
organization or if there is a financial benefit/burden relationship. In addition, an organization
which is fiscally dependent on the primary government should be included in its reporting
entity.

The financial statements present the Bossier Parish School Board (the primary government).
Based on the criteria, there are no component units included in the School Board’s reporting
entity.

(b)  Basis of Presentation

The accounts of the School Board are organized on the basis of funds or account groups, cach
of which is considered a separate accounting entity. The operations of each fund are
accounted for with a separate set of self-balancing accounts that comprise its assets, liabilitics,
fund