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February 29, 2000

Board of Commissioners
Port of Greater Baton Rouge
Port Allen, Louistana 70767

Dear Commuissioners:

The pre-millennium year of 1999 was as eventful and exciting a year as any in the previous
decade. With your overwhelming support, many changes were proposed and implemented
during the course of the year, which will create a significant impact on the future direction and
financial well being ot our fine port.

With 1999 being my first full year as executive director, 1 diligently sought to present and
promote a positive image of our port to the public and surrounding business community. My
message was clear and simple — the port 1s willing and available to assist and promote economic
development activity, which will bolster the state and local economies. During this time, your
staff was making every effort to improve operating performance at our publicly owned and
operated facilities while providing increased support to the port tenants, our local business
partners.

With regard to finances, moderate improvement was made in operating results over the previous
year. Operating revenue decreased by 1.6% to $3,621,039, compared to $3,683,374 in 1998,
Operating expense decreased by 7.6% to $4,403,066, compared to $4,768,265 in the previous
year. These combined results indicate an operating improvement of nearly $303,000 over the
previous period. Non-operating results were much more impressive and signify a major turn in
the overall financial condition of the port. Non-operating revenue increased from $216,799 in
1998 to $8,592,533 in 1999. The sale of the port’s bulk loading facility for $6,000,000 in cash
and mcome from the related lease termination agreement, with a present valtue of $2,638,169,
represent a vast majority of the increase. The financial statements report net income of
$7,810,506 in 1999, compared to a net loss of ($868,092) in 1998. As such, the port has
attained a sound cash position, which can be utilized for continued capital expansion.

Other important accomplishments for 1999 included:

* Issuvance of $9,000,000 in bonds to refinance existing debt and provide funds for capital
improvement projects.

* Addition of a new marketing department staff member.

* Signing of a lease with a major new tenant for a rice packaging and distribution
operation at the general cargo docks.
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Negotiated settlement of a claim for major damage to our barge loading facility.
Acquisition of 30 acres of additional waterfront property adjacent to the barge facility.
Signing of a new lease for tenant operation of the new barge loading facility.
Construction of an additional 60,000 sq. ft. of transit shed space at the general cargo
docks.

S & & @

In addition to these accomplishments, there are numerous signs of a healthy economy 1n the
Greater Baton Rouge metropolitan and surrounding areas. We continue to see growth 1n the
retall sector, steady industrial expansion, a strong agricultural commumty, growth in higher
cducation, and a vibrant state government. The port plays an important role in support of nearly
cvery segment of our economy. You can be assured that your staff will continue to move the
port toward a closer partnership with our business community and to maintain a positive role 1n
promoting the economic well being of the citizens within our jurisdiction.

I look forward to working with you as we transition the Greater Baton Rouge Port Commission
into a new millennium. The direction in which we go is certain to be filled with opportunities,

challenges, and rewards.

Sinccerely,

Ro\g'Er . Richard

Executive Director
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February 29, 2000

Board of Commissioners and Executive Director
Greater Baton Rouge Port Commission
Port Allen, Louisiana

The Comprehensive Annual Financial Report of the Greater Baton Rouge Port Commission (the
Commussion), for the year ended October 31, 1999, as prepared by the Finance Department, is
hereby submitted for your review. This report was processed under the guidance of the Executive
Director by the staffs of the Administration and Finance and Sales and Marketing departments.
Responsibility for the completeness, accuracy and fairmess of the presentation rests with the
Finance Director and support staff,

To the best of our knowledge, all data is accurate with regard to all material aspects and 1s reporied
1n a manner that 15 designed to fairly present the financial position of the Commission. Disclosures
necessary 1o enable the reader to understand the Commission's financial activities have been

mncluded.

ORGANIZATION AND CONTENT

This Comprehensive Annual Financial Report has been prepared in accordance with guidelines
recommended by the Governmental Accounting Standards Board and the Government Finance
Officers Association. It consists of four sections:

1. Introductory Section - This section includes the Executive Director's message, this
letter of transmittal, a copy of the 1998 Certificate of Achievement Award, an
organizational chart, a list of Commissioners and Directors, and a. 1998-99
Highlight page.

2. Financial Section - This section includes the auditor's report, the audited financial
statements, including notes to the statements, and supplementary information.

"

Statistical Section - This section contains information relative to the types of cargo
handled and corresponding tonnages at port owned facilities for the fiscal period
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ended October 31, 1999, as well as the previous four year periods and a revenue and
expense comparison for ten ycars.

4. Compliance Section — This section includes the auditor’s report on compliance and
on internal control over financial reporting, based on their audit of the financial
stalements.

ECONOMIC OUTLOOK

The 1999 fiscal year produced mixed results with regard to overall cargo movement and revenue
generated. Import/export tonnage was down at all but two of our operating facilities, resulting in
a net tonnage decreasc of 16.1%. Fortunately, there was strong demand from thc chemical
manufacturing industry for space to warchouse their products. Port staff was quick to capitalize
on this need by leasing our excess storage capacity to warehouse operating companies. This
action, coupled with other new lease agreements, resulted in a 2.2% increase in operating
revenue for the year. Import/export tonnage decreased, yet operating revenue increased.

General cargo movement for the ensuing fiscal year is expected to be above that of 1999,
However, the forest products market continues to be comparatively weak and the export of steel
pipc 1s not a certainty. We anticipate increased movement of agricultural products, the import of
ores, transshipment of project cargo and other new domestic cargo. Further, we belhieve that local
demand for warchousing operations will remain strong and allow us to continue to meet the
needs of the chemical industry. This will help to reduce the negative impact of a sustained
decline in forest product exports. Diversification of revenue sources continues to be a major
objective of staff. We will maintain our efforts to achieve this and other revenue enhancing
measures.

MAJOR INITIATIVES

June 30, 1999, marked the one year anmiversary of executive director, Roger P. Richard. Under
his leadership, existing debt was refinanced and additional funds for maintenance and capital
improvement projects were secured through the issuance of $9,000,000.00 in new bonds. The
reconstruction of the Inland Rivers Marine Terminal dock was completed, as was construction of
an additional 60,000 square feet of transit shed space at the General Cargo Docks. Also,
matching funds were obtained from the state Capital Outlay program for continued
improvements at the Public Grain Elevator. For the first time in a decade, additional land was
purchased for future growth and development. The property consists of thirty acres of waterfront
property adjacent to our new barge loading facility. Concurrently, a lease was negotiated for the
private operation of the barge terminal, which marked a paradigm shift in the business

philosophy for this facility. Additionally, two new infrastructure projects were submitted for
funding through the state’s Port Construction and Development Priority Program. Another major
financial decision was made when the commission followed a staff recommendation to sell the
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port’s bulk loading terminal. The sale provided an immediate increase in cash of $6,000,000 and
will allow for future capital development and improvement projects.

FINANCIAL CONDITION

As demonstrated by the statements and schedules included in the financial section of this report, the
Commission continues to be in sound financial condition.

REPORTING ENTITY

The Greater Baton Rouge Port Commission was established by virtue of Act 9 of the Regular
Session of the 1952 Legislature of Louisiana, adopted as an amendment to the Constitution of
Louisiana as Section 29, Article VI thereof, and was created as an Executive Department (now a
political subdivision) of the State of Louisiana. The Commission is govemed by a board of
commissioners and has the power and authority to regulate the commerce and traffic within certain
boundaries of the State of Louisiana and has charge of and administers public wharves, docks,
sheds, landings and other structures useful for the commerce of the port area.

FINANCIAL REPORTING

The financial statements of the Commission have been prepared in accordance with generally
accepted accounting principles applicable to govermments and to the guidelines sct forth in the
industry audit guide, Audits of State and Local Governmental Units.

The Commission i1s a component umt of the State of Louisiana and includes only the financial
information of this component unit,

FUND DESCRIPTION

The Greater Baton Rouge Port Commission has only one fund to which all accounts are organized
and accounted for as a single entity. This fund is operated as an Enterprise Fund. Enterprise Funds
are used to account for operations that are financed and operated in a manner similar to private
business enterprises, where the intent of the governing body 1s that costs (expenses, including
depreciation) of providing goods or services to the general public be financed or recovered
primarily through user charges.

.........................................................................
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INTERNAL CONTROLS

The management of the Commission is responsible for establishing and maintaining internal
controls over its operations. In fulfilling this responsibility, estimates and judgments by
management are required to assess the expected benefits and related costs of internal control
policies and procedures. The objectives of internal controls are to provide management with
recasonable, butl not absolute, assurance that assets are safeguarded against loss from unauthorized
use or disposition, and that transactions are executed In accordance with management's
authorization and recorded properly to permit the preparation of financial statements 1n accordance
with generally accepted accounting principles. The concept of reasonable assurance recogmezes that
the costs of a control should not exceed the benefits likely to be derived and that the evaluation of
the costs and benefits requires estimates and judgments by management.

BUDGETARY CONTROL

The Commission staff prepares an annual Operations and Maintenance budget that is based on
expected collections and expenditures, for the fiscal year. The Board of Commissioners approves
and adopts the budget, which constitutes the authority of the Commission to incur habilities and
authorize projected expenditures from the respective budgeted categories.

In addition, the Commission approves certain expenses from the general fund account for
maintenance of existing facilities and for new construction, on an as needed basis

Monthly financial statements, which compare actual performance with budget, are presented 1o the
Commission for review of the financial status and to measure the effectiveness of the budgetary
controls.

DEBT ADMINISTRATION

The Commission 1s authorized by the state legislature to have outstanding indebiedness of up to
$100,000,000 evidenced by negotiable bonds or notes.

In March of 1999, the Commussion 1ssued Series 1999A and 1999B bonds in the amounts of

$5,700,000 and $3,300,000 respectively. The bonds are limited and special obligations payable
solely from lawfully available funds and certain funds held by the Trustee pursuant to the Trust
Indenture. No other assets are available for payment of the principal of, or interest on, the Bonds.

The 1999A bonds were 1ssued to refund certain Prior Bonds and to pay the costs of certain private
actvity projects. The 1999B bonds will pay for costs of certain governmental projects and costs of
1ssuance of the Bonds.

....................................................................
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CASH MANAGEMENT

Existing Louisiana state statutes provide the Greater Baton Rouge Port Commission with legal
authority to promulgate and implement reasonable standards for its cash management and
investment operations. Subsequently in 1993 the Commission adopted a Statement of Investment
and Cash Management Guidelines and Procedures.

The purpose of this statement is to identify policies and procedures that provide for a prudent and
systematic approach to the investment and cash management activities of the Commission,
including the active management of the Commission’s longer term portfolios and cash
management, projections of cash flow, control of disbursements and cost efiective services from
bank and financial services institutions.

RISK MANAGEMENT

The Greater Baton Rouge Port Commission 1s constantly reviewing its property and liability
coverage and 1s cooperating with its insurance underwriters in a program of risk reduction. The
Commission requires its leasees and subcontractors to provide comprehensive coverage for all areas
of risk, inclusive of worker’s compensation insurance. In addition, the Commission offers
employee safety education programs to reduce claims for Worker's Compensation.

Programs for employee health and life insurance are provided through the State of Louisiana. The
state provides life and health coverage to its employees, their dependents and retirees. The
Commission pays up to 75% of costs for each cligible employee or retiree who participates in the
program. Other supplemental insurances are available to employees. These coverage’s are optional
and are paid entirely by the individuals electing to carry them.

INDEPENDENT AUDIT

State statutes require an annual audit by either an independent certified public accountant or the
Legislative Auditor. The Louisiana Legislative Auditor elected to contract this service to the
independent CPA firm, Hannis T. Bourgeois, LLLP, for the audit years 1999-2001. The auditor's
report on the component unit financial statements is included in the financial section of this report.

ttttttttttttt
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ANNLIAL FINANDCIAL REPORT

AWARDS

The Government Finance Officers Association (GFOA) awarded a Certificate of Achievement for
Excellence in Financial Reporting to the Port Commission for its comprehensive annual financial
report for the year ended October 31, 1998. This was the fifth consecutive year the Port
Commussion received this prestigious award. To be awarded a Certificate of Achievement, the Port
Commussion published an easily readable and efficiently organized comprehensive annual financial
report. This report satisfied both generally accepted accounting principles and applicable legal
requircments,

A Certificate of Achievement is valid for a period of one year only. We believe that our current
comprehensive annual financial report continues to meet the Certificate of Achievement Program’s
requirements, and we are submitting it to the GFOA to determine its eligibility for another

certificate.

ACKNOWLEDGEMENTS

The preparation of this report could not have been accomplished without the efficient and dedicated
efforts of the staff of the finance/administration department, support of the executive department
and the personnel of the firm, Hannis T. Bourgeois, LLP. Special recognition is given to Linda
Chapman, Administrative Specialist and Brad Stueber, Accountant Administrator, for their
extraordinary efforts.

Respectfully submitted,

wt D Q%“t;m#/

Alfred D. $tams
Director Finance and Administration
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Certificate of

Achievement

for Excellence
in Financial
Reporting

Presented to

Greater Baton Rouge Port !
Commission, lLouisiana
\

For its Comprehensive Annual
Financial Report

for the Fiscal Year Ended
October 31, 1998

A Certificate of Achieverment for Excellence in Financial
Reporting is presented by the'Government Finance Officers
Association of the United States and Canada to
« government units and public employee retirement

systems whose comprehensive annual financial
reports (CAFRs) achieve the highest
standards in government accounting
and financial reporting.

(s Treei
. President

S

Executive Director
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The
Greater Baton Rouge Port Commission

{A Political Subdivision of the State of Lowsiana)

Commiissioners
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H. M. Kimball, Jr., Secretary
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John R. Brian Larry Woods
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Director of Trade Development Directlor of Terminal Operations
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Director of Engineering & Planning
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Greater Baton Rouge Port Commission
1998-99 Highlights

B Thc Port of Greater Baton Rouge has

demonstrated an ongoing commitment 1o
showing lcadership in the community 1n
1999 through participation in a varicty of
programs and activitics. It's “Port
Partners  Program,” and the onsite
WeatherNet system which airs biweekly
on WBRZ Channcl 2 cnable the port 1o
join forces with the greater Baton Rouge
businesses and community-related
organizations. The port sponsored “Old
Man River Boat Parade” on the
Mississippi River to join the community
cclebration of Bonne’ Fete for Baton
Rouge’s 300" birthday celebration. The
port hosted tours for over 1000 visitors
from scven continents and including
ncarly 900 local school children.

thc $2.5 million facility at Inland Rivers
Terminal was completed and a hive-year
lcasc was signed with  Associated
Terminals LLC, a transloading company,
The intermodal terminal 1s on a barge
canal off the Intracoastal Waterway on
60 acres of port property southwest of
the maimn port faciity.  The facility
includes a 21,500-square-foot
warchouse, a 90-ton cranc, a truck-
loading chute and a roll on/roll off ramp.

La Gram International moved to the port
to opcrate their new rice processing
facility at the dock. This provides a ncw
outlet for South Louisiana rice farmers
for their products.  La Grain projects the
crcatton of 36 full-timc jobs with an
annual payroll of $1.7 million.

B Scveral mmprovements and cxpansion

projects were completed. 60,000 square
icet ol warchouse space at Transit Shed
#3 Addition was completed at a cost of
$5.5 million dollars. $1.6 million has
been invested 1n the rehabilitation of the
dock fcndering system, which protects
the dock structurce from damage during
the berthing of ships. The port spent
$576,000 for repatrs 10 the fire
prevention  sprinkler  system  at  the
general cargo docks.  $900,000  was
spent for painting structural steel on the
grain dock and was paid for with a 50
percent match from the state Capital
QOutlay funds.

Future projects for the yecar 2000 will
include the addition of a rail spur at the
Inland Rivers Marine Terminal, the
upgrading of Ernest Wilson Drive
through the main port property with new
roads and improvements to drainage and
security, and additional repairs 10 the
general cargo  docks structure  and
cxisting sprinkler system.

The Port of Greater Baton Rouge
welcomed Jonathan Daniels 1o its stall to
assumc the responsibilitics of the nowly
crcated position of assistant director of
trade development.  His responsibilitics
include implementation of the port’s
marketing program and development of
a diversificd customer base, as well as
ncw trade opportunitics.

.........................................................................
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December 30, 1999

Independent Auditor's Report

Greater Baton Rouge Port Commission
State of Louisiana
Port Allen, Louwisiana

We have audited the accompanying general purpose financial statemenis of the Greater Baton
Rouge Port Commission, a component unit of the State of Louisiana, as of and for the year ended
October 31, 1999, as listed in the foregoing table of contemts. These general purpose financial
statements are the responsibility of management of the Greater Baton Rouge Port Commission.
Our responsibility is to express an opinion on these general purpose financial statements based on
our audit. The financial statements of the Greater Baton Rouge Port Commussion as of and for
the vear ended October 31, 1998, were audited by other auditors whose report dated January
19, 1999, expressed an unqualified opinion on those statements.

We conducted our audit in accordance with generally accepted audnting standards and the
standards applicable to financial audits contained in Government Auditing Standards, 1ssued by
the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disciosures in the financial statements. An audit aiso includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating
the overall financial statement presentation. We believe that our audit provides a reasonablc basis

for our opinton.

In our opinion, the general purpose financial statements present fairly, in all material respects, the
financial position of the Greater Baton Rouge Port Commission, as of October 31, 1999, and the
results of its operations and its cash flows of its enterprise fund for the vear then ended, in

conformity with generally accepted accounting principles.



The Year 2000 supplementary information on pages 34-35 is not a required part of the general
nurposc financial statements but is supplementary information required by the Governmental
Accounting Standards Board, and we did not audit and do not express an opinion on such
information. Further, we were unable to apply to the nformation certain procedures prescribed
by professional standards because of the unprecedented nature of the Year 2000 issue and i1ts
cffects, and the fact that authorative measurement criteria regarding the status of remcdiation
efforts have not been established. In addition, we do not provide assurance that the Greater
Baton Rouge Port Commission 18 or will become Year 2000 Comphant, that the Greater Baton
Rouge Port Commission’s Year 2000 remediation efforts will be successful in whole or in part, or
that parties with which the Greater Baton Rouge Port Commission does business are or will
become Year 2000 compliant.

In accordance with Government Auditing Standards, we have also issued a report dated
December 30, 1999, on our consideration of the Greater Baton Rouge Port Commission’s internal
control over financial reporting and our tests of its compliance with certain provisions of laws,

regulations, and contracts.

Our audit was made for the purpose of forming an opinion on the general purpose financial
staterments taken as a whole. The accompanying supplemental information schedules listed in the
table of contents are presented for the purpose of additional analysis and are not a required part of
the general purpose financial statements of the Greater Baton Rouge Port Commission. Such
information has been subjected to the auditing procedures applied in the audit of the general
purpose financial statements and, in our opinion, which in so far as it relates to the financial
information of October 31, 1998, is based on the opinion of other auditors, such information is
fairly stated in all material respects in relation to the general purpose financial statements taken as
a whole,

The introductory section and the statistical section listed in the table of contents were not audited
by us, and, accordingly, we do not express an opimon on them.,

Respectfully submitted.
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Statement A

Greater Baton Rouge Port Commission
State of Louisiana

BALANCE SHEETS

as of October 31, 1999 and 1998

ASSETS
1999 1998
Current Assets:
Cash and Cash Equivalents N} 2,342 § 300,804
Investments 10,294 953 4,221,240
Receivables:
Trade Accounts (Net of Allowance for Uncollectible
Accounts of $131 in 1999 and 1998) 606,916 635,416
Due From Other Governments 674,020 - 799,345
Other Receivables 32,007 32,007
Accrucd Interest Receivable 131,670 30,172
Contract Receivable — Current 202,885 -
Prepaid Expenses 38.841 06,874
Total Current Assets - Unrestricted 12,033,634 6,115,858
Restricted Assets:
Cash and Cash Equivalents 835,329 1,196,368
Investments 5,597,827 -
Accrued Interest Receivable 11,470 -
Total Restricted Assets 6,444,626 1,196,368
Property and Equipment:
Land 3,742,143 3,329,269
Railroad Tracks and Yards 2,467,928 2,467 928
Roadways and Structures 2,834,893 1,414,591
Buildings and Structures 53,892,345 60,775,504
Equipment 3,943,793 0,597,671
Office Furniture and Fixtures 405,818 414,062
Transportation Equipment 142,216 148,560
Other Construction In-Progress 6,996,222 6.440,389

Total Property and Equipment
Less - Accumulated Depreciation
Net Property and Equipment
Other Assets:

Contract Reccivable — Net of Current Portion

Unamortized Debt Issue Costs

Total Assets

The accompanying notes are an integral part of this statement.
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74,425,358 84,587,974
(36.573.988) (51.017.356)

37,851,370 33,570,618

2,435,284 -
308,173 7.994
$.59.073,087 $.40.890,838
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Statement A
(Continued)

LIABILITIES AND FUND EQUITY
1999 1998

Current Liabilities:
Payable from Unrestricted Assets:

Accounts Payable $ 393,375 § 265,328

Accrued Annual Leave 147,310 127,031
Construction Contracts Payable 569,246 076,590
Other Accrued Liabilities 105,327 04,142
Rentals Received in Advance __358.674 300.434

Total Current Liabilities-Payable from Unrestricted Assets 1,573,932 1,763,525

Payable from Restricted Assets:

Bonds Payable — Current Portion 260,000 400,000
Accrued Bond Interest 88,460 54,575
Unredeemed Bonds and Coupons 835.329 29,099

Total Current Liabilities-Payable from Restricted Asscts 1,183,789 509,674

Long-Term Liabilities:

Long-term Debt 8,911,826 2,730,118

Deferred Amount on Refunding (34,964) -
Total Long-Term Liabilities 8.876,862 2.730.118
Total Liabilities 11,634,583 5,003,317

Equity:
Contributed Capital
Retained Earnings:

23,843,908 20,103,431

Reserved for Bond Retirement and Debt Service 471,013 445 583
Unreserved 23.123.581 15.338.507
Total Retained Earnings 23,594,596 15,784,090
Total Equity 47,438,504 35,887,521
Total Liabilities and Equity $39,073,087 $40,890,838

-16-
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Statement B

Greater Baton Rouge Port Commission
State of l.ouisiana

STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN RETAINED EARNINGS

For the years ended October 31, 1999 and 1998

1999 ' 1998
Operating Revenues: |

Dockage and Wharfage $ 1,367,474 31,659,264

Rentals 1,347,279 086,168

Freight Handhing 20,387 87,691

Storage 49,636 83,380

Other 835,763 866,871

Total Operating Revenues 3,621,039 3,683,374
Operating Expenses: |

Direct 1,552,082 1,957,760

Administrative 1,296,006 1,258,117

Depreciation 1.554.978 _ 1,552,448

Total Operating Expenses 4,403,066 4,768,265
Operating Loss (782,027 (1,084,891
Nonoperating Revenues (Expenses):

Investment Income 533,011 347,400

Interest Expense (368,374) (127,272)

Gain on Sale of Fixed Assets 5,803,079 -

Income from L.ease Termination 2,638,169 -

Amortization of Debt Issue, Bond Premium and Deferred

Refunding, Net (11,120) (1,701)

Trustee's Fees (2,232) (1,628)

Total Nonoperating Revenues (Expenses) 8,592,533 216,799
Net Income (Lass) Before Extraordinary [tem 7,810,506 (868,002)
Extraordinary Item:

Loss on Collapse of Dock and Loading Pad - (516,242)
Net Income (Loss) 7,810,506  (1,384,334)
Retained Earnings - Beginning of Year 15,784,090 17,168,424
Retained Earnings - End of Year $23.594,596 $135,784,090

The accompanying notes are an integral part of this statement.
-17-
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Statement C

Greater Baton Rouge Port Commission
State of Louisiana

STATEMENTS OFF CASH FLOWS

For the years ended October 31, 1999 and 1998

1999 1998

Cash Flows From QOperating Activities:
Operating L.oss $ (782,027)  $(1,084,891)
Adjustments to Reconcile Operating 1.oss to Net Cash Provided
by Operating Activities:

Depreciation 1,554,978 1,552,448
Miscellaneous Gain on Capital Assets - (5,662)
Provasion for Doubtful Accounts - (1,252)
Changes in Unrestricted Assets and Liabilities:
(Increase) Decrease in Trade Accounts Receivable 28,500 43,488
(Increase) Decrease in Due from Other Governments (203,370) -
(Increase) Decrease in Other Receivables - (1,588)
(Increase) Decrease in Prepaid Expenses | 8,033 13,149
(Increase) Decrease in Other Assets 17,253 1,963
Increase (Decrease) in Accounts Payable 128,047 (19,474)
Increase (Decrease) in Accrued Annual Leave 20,279 66,623
Increase (Decrease) in Construction Contracts Payable (407,344) 457,137
Increase (Decrease) in Other Accrued Liabilities 11,185 (39,761)
Increasc (Decrease) in Rentals Received in Advance 58,240 25,305
Changes m Restricted Liabilities — Unredeemed Bonds and
Coupons 780.230 4,664
Net Cash Provided by Operating Activities 1,212,004 1,012,149
Cash Flows from Capital and Related Financing Activities:
Acquisition and Construction of Capital Assets (6,035,315) (4,485,635)
Appropriations from State of Louisiana 4,071,172 2,482,569
Appropnations from Other Entities - 4,800
Proceeds from Sale of Bonds 9,176,989 -
Bond Issue Costs (317,432) -
Principal Payments on General Obligation Bonds (3,130,000) - (385,000
Interest Payments on General Obligation Bonds (336,721) (128,909)
Procecds from the Sale of Capital Assets 6.002.664 5,662
Net Cash Provided by (Used in) Capital and Related
Financing Activities 9,431,357 (2,506,513)
(CONTINUED)

-] 8-

..............................................................................



........................................

GRELATEF BATOIN ROUGE #P0r LEOYMRI D B 1D

Statement C

(Continued)
1999 1998
Cash Flows from Investing Activities:
Purchases of Investments (22,560,704) (4,092,937)
Sales and Maturities of Investments 10,824,230 4,850,674
Interest Received on Investments 433,612 337.623

Net Cash Provided by (Used in) Investing Activities (11,302,862) 1,095,360

Net Increase (Decrease) in Cash and Cash Equivalents (659,501)  (399,004)
Cash and Cash Equivalents — Beginning of Year 1,497,172 1,896,176
Cash and Cash Equivalents - End of Year 837671 51497172
Cash and Cash Equivalents at End of Year Consist of.
Unrestricted Cash b 2,342 3 300,804
Restricted Cash 835329 1,196,368
Total S 837,671 $.1,497,172

Schedule of Noncash Investing, Capital and Financing Activities:
Extraordinary Item— Loss on Collapse of Dock and

Loading Pad - 5 _ 516242
Change in Unrealized Gain (Loss) on Investments ... (34621) § 10451
Gain on Sale of Burnside Terminal $_S5.803079 $_ -
Income from Lease Termination 2,638,169 & __ -

The accompanying notes are an integral part of this statement.
-19-
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Greater Baton Rouge Port Commission
State of Louisiana

NOTES TO THE FINANCIAL STATEMENTS

October 31, 1999 and 1998

1. Summary of Significant Accounting Policies
A. Scope of Reporting Entity

The Greater Baton Rouge Port Commission (the Port Commission) was established by
virtue of Act 9 of the Regular Session of the 1952 Legislature of Louisiana, adopted as an
amendment to the Constitution of Louisiana as Section 29, Article VI, thereof, and was
created as an Execcutive Department (now a political subdivision) of the State of
Louisiana. The Port Commussion is governed by a board of commissioners and has the
power and authority to regulate the commerce and traffic within certain boundaries of the
State of Louisiana and have charge of and administer public wharves, docks, sheds, and
landings ana other structures useful for the commerce of the port area.

As the governing authority of the state, for reporting purposes, the State of Louisiana is
the financial reporting entity. The financial reporting entity consists of (a) the primary
government (state), (b) organizations for which the primary government is financially
accountable, and (¢) other organizations for which the nature and significance of their
relationship with the primary government are such that exclusion would cause the
reporting entity's financial statements to be misleading or incomplete.,

The Port Commission is considered a component unit of the State of Louisiana because
the state has financial accountability over the Port Commission in that the governor
appoints ail the commission members and can impose his will on the Port Commission.
The accompanying financial statements present information only on the funds maintained
by the Port Commission and do not present information on the state, the general
government services provided by that governmental unit, or the other governmental units
that comprise the financial reporting entity.

B. Fund Accounting

The accounting and reporting policies of the Port Commission conform to generally
accepted accounting principles applicable to governmental units. The Governmental
Accounting Standards Board is the accepted standard-setting body for establishing
governmental accounting principles and financial reporting standards.

The Greater Baton Rouge Port Commission has only one fund to which all accounts are
orgamzed and accounted for as a single entity. This fund is operated as an Enterprise

.......................................................................
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Fund (Proprietary Fund). Enterprise funds are used to account for opcrations that are
financed and operated in a manner sumilar to a private business enterprise - where the
intent of the governing body is that costs (expenses, including depreciation) of providing
poods or services to the general public on a continuing basis be financed or recovered

primarily through user charges.
C. Basis of Accounting

The proprietary fund is accounted for using a flow of cconomic resources measurement
focus and a dectermunation of net income and capital maintenance. With this measurement
focus, all assets and liabilities associated with the operations of this fund are included on
the balance sheet. The Port Commission uses the accrual basis of accounting. Revenucs
are recognized when they are earned, and expenses are recognized at the time liabilities
arc incurred.

Under the provisions of GASB Statement 20, “Accounting and Financial Repoiting for
Proprictary Fund Accounting,” the Port Commussion follows pronouncements of the
GASB and has elected not to follow Financial Accounting Standards Board- guidance
issued subsequent to November 30, 1989, |

D. Budgets and Budgetary Accounting
The Port Commuission uses the following budgetary practices:

The Port Commission prepares the annual Operations and Maintenance budget for
internal management purposes, and the budget is based on what is expected to be
collected during the fiscal year. The budget is approved by the Board of
Commissioners. The adopted budget constitutes the authority of the Port
Comnussion to incur lhabilities and authorize expenses from the respective
budgeted funds. In addition, certain expenses are approved monthly by the Board
bcfore payment from the General Fund budget. The Port Commission is not
required o present a budget comparison in its financial statements.

E. Assets, Liabilities, and Fund Equity

Cash and Cash Equivalents and Investments - Cash includes cash on hand, demand
deposits, intercst-bearing demand deposits, and cash in trust accounts. Cash cquivalents
include amounts in time certificates of deposits. Under state law, the Port Commission
may deposit funds within a fiscal agent bank organized under the laws of the State of
Lowsiana, the laws of any other state in the Union, or the laws of the United States.
Furthermore, the Port Commission may invest in certificates of deposit of statec banks
orgamized under Louisiana law and national banks having their principal offices in
Louisiana. Nonparticipating investment contracts, generally certificates of deposit with a
maturity of one year or less, are reported at cost.

21-
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Under state law, the Port Commission is authorized to invest funds in direct U.S. Treasury
obligations. Thesc investments are U.S. Treasury and other U.S. governmental entitics
securities with maturities of over one year at the time of purchase. The sccurities arc
reported at fair value using current quoted market prices or are assigned a value based on
yields currently available on similar securities from the same 1ssuers. In addition, the Port
Comimission is authorized to invest in the Louisiana Asset Management Pool, Inc.
(LAMP), a nonprofit corporation formed by an initiative of the state treasurer and
organized under the laws of the State of Louisiana, which operates the investment pool.

The Port Commission’s investment in LAMP 1s reported at fair value.

Receivables - All known uncollectible accounts have been removed from receivables and
an allowance has been made for doubtful accounts.

Property and Equipment - Property and equipment are stated at historical cost. Public
domain ("infrastructurc") general fixed assets including roads, surfacc drainage, railroad
tracks and yards are capitalized along with other fixed assets. Depreciation expense,
which includes depreciation associated with assets acquired through contnibuted capital, 1s
presented as an operating expense and closed along with other operating expenses directly
to retained earnings. Depreciation is provided on a straight-line basis over the estimated
useful lives of the related assets as shown below:

__ Years
Railroad tracks and yards 20 10 40
Roadways and surface drainage 51to 33
Buildings and structures 5to 40
Equipment 510 235
Office fumiture and fixtures 3to 10
Transportation equipment 31035

Retained Earnings Reserved for Bond Retirement and Debt Service - The Series
1962 E Bonds were fuily refunded in 1999 and the Series 1999A and 1999B bonds require
a reserve to be provided in an amount equal to the excess of restricted assets applicable to
these bonds over the current liabilities payable from these restricted assets. The net
change in the account (as calculated in note 6) is transferred to or from unreserved
retained earpings each year.

Lease Revenue Recognition - Lcase rentals, as further explained in note ¥, are accounted
for under the operating method whereby revenue is recognized cutrently as rentals become
due.

Unamortized Debt Issue Expense and Bond Premium - Debt expense and bond
premium, incurred in connection with the issuance of the bonds, are amortized using the
bonds outstanding method over the term of the bonds.

22
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F. Compensated Absences

Employces accrue and accumulate annual and sick leave at varying rates in accordance
with state law based on full-time service. The leave is accumulated without limitation.
Upon separation of employment, employees or their hemrs are compensated for
accumulated annual leave not to exceed 300 hours at their current rate of pay. Unused
annual lcave in excess of 300 hours plus unused sick leave are used to compute retirement
benefits.

The cost of leave privileges, computed in accordance with GASB Codification Section
C60, is recognized as a current year expense when the leave is earned.

2. Cash and Investments

The carrying amount of the Port Commuission's cash and cash equivalents, including current and
restricted assets, consist of the folowing at October 31, 1999

Demand Deposits $ 1,842
Trust Accounts 835,329
Petty Cash 500

Total $ 837,671

o -~ ——rd

These deposits are stated at cost, which approximates market. Under state law, these deposits
(or resulting bank balances) must be secured by federal deposit insurance or similar federal
sccurity or the pledge of securities owned by the fiscal agent banks. The market value of the
pledged securities plus the federal deposit insurance and/or similar federal security must at all
times equal the amount on deposit with the fiscal agents. At October 31, 1999, the Port
Commussion has $1,093,358 in deposits (collected bank balances). These deposits are secured
from risk by $117,972 of federal deposit insurance (GASB Risk Category 1). In addition,
$975,386 of pledged securities are held by the pledging financial institution's trust department or
agent but not in the Port Commission's name (GASB Risk Category 3).

The Port Commission's investments, including current and restricted assets, are categonzed to
oive an indication of the level of risk assumed by the entity at year-end. Category 3 mncludes
uninsurcd and unregistered investments for which the fiscal agents and/or their trust departments
hold the securitics. In accordance with GASB Codification Section 150.126, the investment 1n
LAMP is not categorized in a risk category because the investment is in a pool of funds managed
by another government. Only political subdivisions having contracted to participatec in LAMP
have an investment interest in its pool of assets. The prunary objective of LAMP is to provide a
safe environment for the placement of public funds in short-term, high quality investments,
LAMP investments are restricted to securities issued, guaranteed, or backed by the U.S. Treasury,
the U.S. government or one of its agencies, enterprises, or instrumentalities, as well as repurchase

23,
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agreements collateralized by those securities. The dollar weighted average portfolio maturity of
LAMP assets is restricted to not more than 90 days, and consists of no securities with a maturity
in excess of 397 days. The fair market value of investments is determined on a weckly basis to
Monitor any variances between amortized cost and market value. For purposes of determining
participants’ shares, investments are valued at amortized cost. LAMP is designed to be highly
hquid to give its participants immediate access to their account balances. In addition, In
accordancc with GASB Codification, certain mutual funds such as the Federated Treasury Fund.
arc not categorized because they are not evidenced by securities that exist in physical or book

entry form.
FAIR
CATEGORY 3 VALUE
U.S. Government Securities $ 8,330,756 $ 8,330,756
Investments not Subject to Categorization:
Investment in LAMP 1,964,197
Federated Treasury Fund 5.597.827
Total Investments | - $15,892 780
Classifications on Balance Sheet:
Unrestricted $10,294,953
Restricted 5.597.827
$15,892,7380
3. Contract Receivable

Contract Receivable from lease termination (see Note 13) as of October 31, 1999 consisted of the

following:
$3,500,000 Face Amount, Noninterest Bearing, $350,000
due Annually Through 2009 $ 3,500,000
Less: Unamortized Discount Based on Imputed Interest
of 5.5% (861,831)
2,638,169
Less: Current Portion - __(202.8835)
32,435,284
4. Restricted Assets

The mortgage indentures associated with the outstanding bonds recquire certain amounts to be
transferred at certain intervals and carried in restricted asset accounts. At October 31, 1999 and
1998, the net balance of these accounts was sufficient to meet all requirements.

(CONTINUED)
224.-
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ACCOUNTS 1999 1008
Debt Service Fund: ¥
Interest Account $ 393 § 37,275
Bond Retirement Account 11,743 400,000
Coupon Paying Account 835,329 55,099

Total Debt Service Fund 847,465 402.374
Debt Service Reserve Fund __807.339 462,883

Subtotal 1,654,804 955,257
Certificates of Indebtedness — Inland Rivers Marine Terminal

Construction - 241,111
Construction Fund 4,778,352 -
Accrued Interest Receivable 11,470 -

Total All Funds $6,444.626 $1,196,368

oy o e T e XX

5. Long-term Debt

Bonds Payable — The Port Commission is authorized by the State of Louisiana to have
outstanding indebtedness up to $100,000,000 evidenced by negotiable bonds or notes.

The Greater Baton Rouge Port Commission’s obligations under the Series 1999A and 1999B
Bonds are hmited and special obligations payable solely from lawfully available funds (as defined
in the Commission’s Loan Agreement) and certain funds held by the Trustee pursuant to the Trust
Indenture pursuant to which Bonds are issued and secured. No other assets are available for
payment of the principal of, or interest on, the Bonds.

The Bonds were issued for the purpose of 1) with respect to the proceeds of the Series 1999A
Bonds, currently refunding certain Prior Bonds and paying the costs of certain private activity
projects, 2) with respect to the proceeds of the Series 1999B Bonds, paying the costs of certain
governmental Projects, and 3) paying the costs of issuance of the Bonds.

-25.
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At October 31, 1999 and 1998, the outstanding indebtedness consisted of the following:

MATURING CALL

BOND  SERIALLY PRICES INTEREST PAYABLE AT 1999 PAYABLE AT

SERIES TO (%) RATE 10/31/98 ADDITIONS REDUCTIONS 10/31/99

E 2002 102.00 3.5% 2,130,000 S - $ 2,130,000 S -

Certificate of

Indchiedness 2004 NONE 5.2% 1,000,000 - 1,000,000 -

1999A 2019 100—-102 8% - 5.5% - 5,700,000 - 5,700,000

19991 2019 100—-102 8% - 5.25% - 3,300,000 - 3,300,000

Unamortized

Premium on

Bonds Payable 118 176,989 5,281 171,826
3,130,118 9,176,989 3,135,281 9,171,826

Deferred

Amount on

Refunding - (40,933) (5,969) (34,964)

P 130048 §136006 5129312 - ° 9,136,862

Less:Amounts

PDue Within

One¢ Year Payable

From Restricted Assets 260.000

Amounis Due

Afler One Year S_8,876,862

MATURING CALL

BOND SERIALLY PRICES INTEREST PAYABLE AT 1998 PAYABLE AT

SERIES TO (%) RATE 10/31/97 ADDITIONS REDUCTIONS 10/31/98

E 2002 102.00 3.5% $ 2,515,000 3 - S 385,000 $ 2,130,000

Cernficate

of Indebied-

ness 2004 NONE 5.2% 1,000,000 - - 1,000,000

Unamortized |

Premium on

Bond Payablc 195 - 77 118
$. 3005, 195 S - $_385,077 3,130,118

Less:Amounts Due
Within One Year

Payabie from
Restricied Assels 400,000
Amounts Due
Afier One Year $_2,730,118

26-
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The bonds may be called for redemption by the Port Commussion at the option of the Port

Commission before maturity, in whole or in part, in the inverse order of maturity, on any interest
date. Call prices noted are thosc at which the bonds could be redeemed at November 1, 1999,

and thereafter.
Dcbt service requirements to maturity, including interest requirements are as follows:

SERIES 1999A SERIES 19998

iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii

DUE

DATE_ _ PRINCIPAL__INTEREST _ PRINCIPAL _INTEREST _ TOTAL
0-1-1999  § - $ 170,280 $ - $ 95,100 $ 265,380
3-1-2000 165,000 170,280 95,000 95,100 525,380
9-1-2000 : 163,680 i 91,300 254,980
3-1-2001 170,000 163,680 100,000 91,300 524,980
9-1-2001 : 156,880 i 87,300 244,180
3-1-2002 180,000 156,880 105,000 87,300 529,180
9-1-2002 : 149,680 i 83,152 232,832
3-1-2003 190,000 149,680 110,000 83,152 532,832
9-1-2003 i 142,650 i 79,302 221,952
3-1-2004 205,000 142,650 115,000 79,302 541,952
9-1-2004 : 135,475 : 75,421 210,896
3-1-2005 215,000 135,475 125,000 75,421 550,896
9-1-2005 i 128,218 i 71,358 199,576
3-1-2006 225,000 128,218 130,000 71,358 554,576
9-1-2006 : 120,793 . 67,296 188,089
3-1-2007 240,000 120,793 140,000 67,296 568,089
9-1-2007 i 112,993 i 62,921 175,914
3-1-2008 250,000 112,993 145,000 62,921 570,914
9-1-2008 i 104,868 : 58,390 163,258
3-1-2009 265,000 104,868 155,000 58,390 583,258
9-1-2009 : 97,183 : 53,933 151,116
3-1-2010 280,000 97,183 160,000 53,933 591,116
9-1-2010 : 89,903 i 49,933 139,836
3-1-2011 295,000 89,903 170,000 49,933 604,836
9-1-2011 : 82,160 i 45,683 127,843
3-1-2012 310,000 82,160 180,000 45,683 617,843
9-1-2012 " 74,022 : 41,093 115,115
3-1-2013 330,000 74,022 190,000 41,093 635,115
9-1-2013 : 65,277 : 36,225 101,502
3-1-2014 345,000 65,277 200,000 36,225 646,502
9-1-2014 : 55,962 - 30,975 86,937
3-1-2015 365,000 55,962 210,000 30,975 661,937

(CONTINUED)
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SERIES 1999A SERIES 19991

DUE

DATE _ __ PRINCIPAL INTEREST _ PRINCIPAL INTEREST TOTAL
9-1-2015 - 45,925 - 25,462 71,387
3-1-2016 385,000 45,925 225,000 25,462 681,387
9-1-2016 - 35,337 - 19,556 54,893
3-1-2017 405,000 35,337 235,000 19,556 694,893
9-1-2017 - 24,200 - 13,387 37,587
3-1-2018 430,000 24,200 250,000 13,387 717,587
0-1-201% - 12,375 - 6,825 16.200
3-1-2019 _450,000 12,375 _..260.000 6.825 729.200

$5,700,000 33,935,722 $3,300,000 $2,189,224  $15,124,946

] | B S — 1 ————
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Current Year Refunding - On March 1, 1999, the Port Commission issued $5,700,000 Series
1999A Revenue and Refunding Bonds and $3,300,000 Series 19998 Revenue Bonds. A portion
of the proceeds of the Series 1999A Bonds in the amount of 31,764,600 provided the source of
funds to advance refund the 1962 Series E bonds payable in the amount of $1,730,000 along with
a prepayment premium of $34,600.

In addition, $1,000,000 of the proceeds of the Series 1999A bonds were used to pay off the
outstanding amount of the Excess Revenue Certificates of Indebtedness Series 1997.

Total debt service payments over the next 20 years has been increased by approximately
$1,570,000. The Port Commission will experience an economic gain (difference between the

present values of the debt service payments on the old and new debt) of approximately $46,000.

As a result of the refunding of the Series 1962 Scries £ Bonds the Port Commission implemented
GASB Statement No. 23, “Accounting and Financial Reporting for Refunding of Debt Reported
by Proprietary Activities.” The refunding resulted in the recognition of a Deferred Amount on
Refunding of $40,933.

The table below outlines the methodology used for calculating the deferral.

Reacquisition Price $ 1,764,600
Carrymg Amount of Old Bonds $1,730,000
Less: Unamortized Issuance Costs

and Unamortized Bond Premium (6.333)
Net Carrying Amount of Old Bonds (1.723.667)
Deferrcd Amount on Refunding $ 40,933

L =g
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At October 31, 1999, §5,969 of the Deferred Amount on Refunding was amortized resulting in a

net Deferred Amount on Refunding of $34,964. This unamortized amount is reflected as a
reduction of Bonds Payable on the Balance Sheet.

0. Retained Earnings Reserved for Bond Retirement
and Debt Service

The gross reserve requirements for the bonds, as described in note 1-E, at October 31, 1999 and
1998, were computed as follows:

Required Reserve 1999 1998
Assets Restricted for Bond Retirement

and Debt Service $ 1,654,804 § 955,257
Less Current Liabilities Payable from

Restricted Assets (1.183.789) (509,674)
Total Reserve Required $ 471,015 & 445,583

f= o ——

Reserve Summary

Balance Reserved at Beginning of Year $ 445,583 § 447,451
Transfer (to) from Unreserved Retained

Earnings 25,432 ____ {1.868)
Balance Reserved at End of Year $ 471,015 3 445,583
7. Contributed Capital

Contributed capital 1s provided by the Department of Transportation and Development and
consists of the following:

1909 1998
Balance, Beginning of Year $20,103,431 $]7,372,863
Additional Contributions 3.740.477 2.730.568
Balance, End of Year $23,843,908 $20,103,431

e I e T S T Ty
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8. 1.eases

A grain storage facility, molasses tank farm, barge terminal, tract of land on which a petrolcum
terminal is located, public warehouse and various other properties of the Port Commuission have
been leased to tenants for various terms. The lessees bear substantially all ordinary operating and
maintenance expenses of the leased properties and have the option of renewing the leases at the

end of the original term.

The carrying values and depreciation cxpense of the properties leased under long-term lcases by

the Port Commission are as follows:

Railroad Tracks and Yards
Roadways and Surface Drainage
Buildings and Structures
Equipment

Total Leased Property
Less: Accumulated Depreciation

Net Leased Property

Depreciation Expense

1999 1998
$ 562,680 § 562,680
271,512 456,296
25,398,243 26,242,629
2,256,347 7,682.918
28,488,782 . - 34,944,523

20,503,891} (30.768.366)

$ 7,984,891

$ 4,176,157

$ 601,002 § 507,844

e s — = e

The following 1s a schedule by years of future minimum rental payments receivable on

noncancelable long-term leases as of October 31:

YEAR ENDED OQCTOBER 31,

2000
2001
2002
2003
2004

Later Years

Total Minimum Future Rentals

FUTURLE
RENTAL
REVENUES

$ 1,361,207
1,180,816
1,116,847
1,037,020

668,335
924,152

$ 6,288,377

For the purpose of these statements, the lease amount as set forth in the original lease agreement
or set by the most recent appraisal was used in the determination of the minimum future rentals on

long-term leases and thus 1s subject to change.

-3{)-
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9. Retirement System

Substantially all employees of the Port Commission are members of the Lousiana Statc
Employces Retirement System (System), a cost-sharing, multiple-employer defined benefit
pension plan. The System is a statewide public employee retircment system (PERS) for the
benefit of state employces, which is administered and controlled by a separate board of trustees.

All full-time Port Commission employees are eligible to participate in the System. Benefits vest
with 10 years of service. At rctirement age, employees are entitled to annual benefits equal to
$300 plus 2.5% of their highest consecutive 36 months’ average salary multiplied by their years
of credited service. Vested employees may retire at (a) any age with 30 years of service, (b) age
55 with 25 years of service, or (¢) age 60 with 10 years of service. In addition, vested employees
have thc option of reduced benefits at any age with 20 years of service. The System also
provides death and disability benefits. Benefits are established or amended by state statute. The
System issues an annual publicly available financial report that includes financial statements and
requited supplementary information for the System. That report may be obtained by writing to

the Louisiana State Employees Retirement System, Post Office Box 44213, Baton Rouge,
Louisiana 70804-4213, or by calling (225) 922-0608 or (800) 256-3000.

Members are required by state statute to comntribute 7.5% gross salary, and the Port Comimission
is required to contribute at an actuarially determined rate as required by Lousiana Revised
Statute 11:102. The contribution rate for the fiscal year ended October 31, 1999, decrcased to
12.4%, of annual covered payroll from the 13.0%, and 12.4% required in fiscal years ended
October 31, 1998 and 1997, respectively. The Port Commission’s contributions to the system
for the years ending October 31, 1999, 1998, and 1997, were $150,412, $141,017, and
$141,972, respectively, equal to the required contributions for each year.

10. Postretirement Health Care and
Life Insurance Benefits

The Port Commission provides certain continuing health care and life insurance benefits for its
retired employees. Substantially all of the Port Commission’s employees become eligible for
these benefits if they reach normal retirement age while working for the port. These benefits for
retirees and similar benefits for active employees are provided through a state-operated group
insurance program whose monthly premiums are paid jointly by the employee and the Port
Commission. The Port Commission recognizes the cost of providing these benefits to retirees
(port’s portion of premiums) as an expense when paid during the year. These benefits for 25
retirecs totaled $57,632 for the year ended October 31, 1999,

11. Risk Management and Contingent
Liabilities

The Port Commission is exposed to various risks of losses related to general liability; theft of,

damage to, and destruction of assets; errors and omissions; workers’ compensation; employee
health and accident; and natural disasters. The Port Commission 1s a party to vartous legal

31-
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proceedings incidental to its business. Certain claims, suits, and complaints ansing n the
ordinary course of business have been filed or are pending against the port. In the opinion of
management, all such matters arc adequately covered by commercial insurance purchased by the
port, or if not so covered, are not expected to have a material effect on the financial statements
of the Port Commission.

Subsequent to the acceptance of the Inland Rivers Marine Terminal in 1996, the rctaining wall
and dock pad experienced a major structural failure. The damage was such that 1t rendered the
structure physically unstable and unfit for its intended use. As discussed in Note 16, subsequent
to year-end, the Port Commission has reached a tentative settlement agreement in connection
with the Inland Rivers Maine Terminal litigation.

12. Deferred Compensation Plan

Certain employees of the port commission participate in the Louisiana Deferred Compensation
Plan adopted under the provisions of Internal Revenue Code Section 457. Complete disclosures
relating to the State of Louisiana Public Employees Deferred Compensation Plan are included in
the financial statements of the State of Louisiana, |

13. Construction in Progress

As of October 31, 1999, contracts for construction work in progress have been awarded in the
amount of $8,905,503. Approximately $6,915,000 of the costs have been incurred. The Port
Commission has received reimbursement for these projects of $5,230,330 from the Department
of Transportation and Development. The estimated Port Commission hability to complete
construction work in progress after maximum reimbursement is approximately $451,600, plus
additional fees for testing and inspection. At October 31, 1999, therc arc no unawardcd
contracts.

14. Extraordinary Item

For fiscal year ended October 31, 1998, the extraordinary item of $516,242 was related to the
collapse of the Inland Rivers Marine Terminal dock and loading pad. Certan costs associated
with the collapsed dock were initially capitalized and the destroyed assets related to the dock pad
were written-off, In the current year, the Port Commission completed reconstruction of the
Inland Rivers Marinc Terminal dock and loading pad at a cost of $1,539,320. This amount was
capitalized and is recorded in Fixed Assets.

15. Sale of Burnside Terminal and Lease Termination
On May 3, 1999, the Port Commission sold its Burnside Terminal facility to Ormet Primary
Aluminum Corporation for a purchase price of $6,000,000 payable in cash. As a result of this

sale. the Port Commission recognized a gain of approximately $5,803,000 as reflected n these
financial statements for the year ended October 31, 1999.

.37
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In addition to the above consideration, Ormet will pay the Port Commission annual payments for
the next ten years for the cancellation of the existing lease agreement and subsequent release of
Ormet from any and all claims which the Port may have relating to the Burnside Termunal facility.
This annual payment will be a minimum of $350,000 ranging to a maximum of $450,000 based
on annual through put tonnage at the facility. At October 31, 1999, the Port has recorded the
minimum amount as a receivable relating to this additional consideration. As discussed in Note
3, the present value of this receivable amounted to $2,638,169 and is recorded as income from
Icase termination in these financial statements.

16.  Subsequent Event
Under the terms of a tentative agreement reached through mediation in December 1999, the Port
Commission will receive a settlement in the amount of $2,000,000 in connection with the

litigation involving the collapse of the retaining wall and dock pad at the Inland Rivers Marine
Terminal which occurred in 1996.

-33.
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Greater Baton Rouge Port Commission
State of Louisiana

YEAR 2000 ISSUES

October 31, 1999

The Year 2000 Issue

In October 1998, the Governmental Accounting Standards Board (GASB) issued Technical
Bulictin 98-1, Disclosures about Year 2000 Issues. The provisions of the GASB technical
bulletin, effective for financial statements on which the auditor’s report 1s dated after October 31,
199¢, requires the Port to make disclosures about its state of readiness in addressing the Year
2000 issues for 1ts internal computer systems and equipment, On March 29, 1999, GASB i1ssued
Technical Bulletin 99-1 which amended the previously issued disclosure requirements allowing for
the disclosure to be made in the required supplementary information (RSI). This disclosure is
written pursuant to the Year 2000 Information and Readiness Disclosure Act, Public Law No.

105-271, 112 Star. 2386 (1998).

The Year 2000 Issue is the result of shortcomings in electronic data-processing systems and other
equipment that may adversely affect operations in the year 1999 and beyond.

The following stages have been identified by the GASB as necessary to implement a Year 2000-
compliant system:

Awareness Stage - In this first stage, an organization establishes a budget and project plan
(for cxample, a time line or chart noting major tasks and due date) for dealing with the Year
2000 1ssue.

Assessment Stage - While in this stage, an organization begmns the actual process of
identifying all of its systems (preparing an inventory) and individual components of the
systems. An orgamzation may decide to review all system components for Year 2000
comphiance or, through a risk analysis, identify only mission-critical systems and equipment-
systems and equipment critical to conducting operations to check compliance.

Remediation Stage - During this stage, an organization actually makes changes to systems
and equipment. Thiy stage involves the technical issues of converting existing systems, or
switching to compliant systems, Decisions are made on how to make the systcm or processcs
Year 2000 compliant, and the required system changes are made.

(CONTINUED)
4.
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Greater Baton Rouge Port Commission
State of Louisiana

YEAR 2000 ISSUES — (CONTINUED)

October 31, 1999

Validation/Testing Stage - At this stage, an organization validates and tests the changes made
during the conversion process. The development of test data and test scripts, the running of
test scripts, and the review of test results are crucial for this stage of the conversion process to
be successful. If the testing results show abnormalities, the tested area nceds to be corrected
and re-tested.

The Greater Baton Rouge Port Commission is aware of the problems associated with the Year
2000 and have assessed their equipment and software and are in the process of testing their
computer system. Management expects to incur no additional expenses relating to Year 2000
Comphance. |

Becausc of the unprecedented nature of the Year 2000 Issue, its effects and the success of
related remediation efforts will not be fully determinable until the Year 2000 and thercafter.
Management cannot assure that the Greater Baton Rouge Port Commission is or will be Year
2000 ready, that the Greater Baton Rouge Port Commission’s remediation efforts will be
successful m whole or in part, or that parties with whom the Greater Baton Rouge Port
Commussion does business will be Year 2000 ready.
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Greater Baton Rouge Port Commission
State of Louisiana

SUPPLEMENTAL INFORMATION SCHEDUILES

As of October 31, 1999

Schedule of Property and Equipment

The schedule of property and equipment shows the additions and disposals/transfers affecting
property and equipment by major category. The schedule also shows the provisions and disposals
affecting accumulated depreciation.

Schedule of Lease Information

The schedule of lease information provides information regarding property and facilitics currently
being lcased by the port to the various lessees. |

Schedule of Future Lease Rentals Revenue Without Options

The schedule of future lease rentals revenue mdicates the estimated revenues to be received from
the leases currently in effect.

Schedule of Operating Expenses by Major Category

The scheduie of operating expenses by major category groups details expenses by major expense
category.

Schedule of Administrative Expenses
The schedule of adnministrative expenses details the administrative expenses by major type.

Summary Schedule of Operating Income (Loss) by Facility

The summary schedule of operating mmcome (loss) by facility details the operating revenues,
operating expenses, and depreciation expense by the various port facilities.

Schedule of Commissioners’ Per Diein

The schedule of per diem paid board members was prepared in compliance with House
Concurrent Resolution No. 54 of the 1979 Session of the Louisiana Legislature.

(CONTINUED)
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Greater Baton Rouge Port Commission
State of Louisiana

SUPPLEMENTAL INFORMATION SCHEDULES — (CONTINUED)

As of October 31, 1999

Per diem payments are authorized by Louisiana Revised Statute 34:1221 and are included in
personal services expenses. Board members are paid $75 per day, to a maximum of 24 days per
year, for board meetings and official business. During the period of an emergency as declared and

determined by the governor, the Port Commussion shall be authorized to hold as many meetings or
emcrgency activities as the board deems necessary and the members shall be paid per diem for

such meetings or activities.

-37-
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Greater Baton Rouge Port Commission
State of Louisiana

SCHEDULE OF PROPERTY AND EQUIPMENT

As of October 31, 1999

COSTS
BALANCE BALANCE
OCTOBER 31, DISPOSALS/ OCTOBER 31,
1998 ADDITIONS  TRANSFERS 1999

Land $ 3,320,260 § 609,183 $ 196,309  §3,742,143
Railroad Tracks and Yards 2,467,928 - - 2,467,928
Roadways and Surface Drainage 1,414,591 1,639,457 219,155 2,834,893
Buildings and Structures 60,775,504 3,073,838 9,956,997 53,892,345
Equipment 9,507,671 130,792 5,784,670 3,943,793
Office Furniture and Fixtures 414,062 26,210 34,454 405,818
Transportation Equipment 148,560 6,344 142,216

Other Construction In-Progress 6,440,389 6,035,314 5.479.481 6.996,222

Total $84,587,974 511,514,794 321,677,410 §$74,425,358

. —. O —
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Schedule 1
ACCUMULATED DEPRECIATION _

NET PROPERTY

BALANCE BALANCE AND EQUIPMENT
OCTOBRER 31, OCTORER 31, OCTOBER 31,

199¥ PROVISIONS DISPOSALS 1999 1999

$ - $ - $ - $ - $ 3,742,143
2,090,525 38,743 - 2,129,268 335,660
1,309,598 03,030 219,155 1,183,473 1,651,420
38.842.451 1,251,134 0,955,935 30,137,650 23,754,695
8,415,544 104,268 5,784,156 2,735,656 1,206,137
251,592 51,880 32,754 270,718 135,100
107,646 15,023 6,346 117,223 24,993
- - - - 6,996,222
$51,017,356 $ 1,554,978 $15,998,346 $36,573,088 $37.851,370

o+t e

e————r—
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Greater Baton Rouge Port Commission

State of Louisiana

CHEDULE OF LEASE INFORMATION

L.LESSEE

ACE Storage

ACE Storage-IRMT

Apway

Associated Barge Terminal
of Baton Rouge, LLC

A.H. Beck Foundation

Baton Rouge Marine Contractors #1

Baton Rougc Marine Contractors #2

Raton Rouge Marine Contractors #3

Baton Rouge Marine Contractors #4

Cargill, Inc. (Grain Elevator)

Cargill/Seaboard (Flour Mill)

Chemical Resources, Inc.-Building

Community Coffee

October 31, 1999

MINIMUM ANNUAL

FACILITY RENTAL FOR 2000
Transit Shed S 52,083
Transit Shed S 32,400
Five Tracts of Land $ 15,000
Inland Rivers Dock $ 50,000
Tract of Land $ 15,000
Tract of Land S 4,524
Tract of Land $ 1,800
Office Space $ 4,908
Tract of Land § 1,200
Grain Storage Facility $189.000
Tract of Lanl $ 12,403
Building & Equipment A 36,1';;’8
Building & Land S 70,000

(CONTINUED)
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Schedule 2

CURRENT LEASE
DATE OF
EXPIRATION _REMARKS
March 31, 2000 Rent is pavable monthly in advance and includes S400.00 for utilities.

June 30, 2000

May 31, 2003

September 30, 2000

Apnl 28, 2001
May 31, 2001
Month-to-Month

QOctober 31, 2002

June 30, 2003

October 31, 2005

February 28, 2003

May 31, 2009

April 30, 2004

Rent is payable monthly in advance. Lease can be terminated by lessec with 60
days written notice.

Lessee has option to renew for five years at $20,000 per year and a second option 1o
rencw for an additional five years at $25,000 per year. Rentals are paid monthly in
advance, '

Lessee has option 10 renew for three additional four year periods. Renial is payable
monthly in advance.

Rent is pavable monthly in advance.
Rental i1s payable annually in advance.
Rental is payable six months in advance at $150 per month,

Lessee has the option to renew for a ten-year period at the end of the lease term.
Rental is payable annually in advance.,

Rental is payable annually in advance.

Lessee pays costs of insurance and maintaining or replacing equipment and has the
option 10 renew for an additional five years at $235,000 per vear.

L.essee has the option to renew at the end of the lease term.
annually in advance.

Rental is pavable

Rent is payable monthly in advance, Lease can be terminated by lessec with 60
days written notice,

Rent i1s payable monthly in advance and can fluctuate in amount based on the PPI
(Producer Price Index).

_41]-
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Greater Baton Rouge Port Commission
State of L.ouisiana

SCHEDULE OF LEASE INFORMATION — (CONTINUED)

As of October 31, 1999

MINIMUM ANNUAL
LESSEE FACILITY RENTAL FOR 2000
Kinder Morgan Bulk Terminal Barge Terminal $£150,000
(formerly Hali-Buck)
LaGrain International, Inc. Transit Shed & Land §300,000
Petrolcum Fuel & Terminal (Apex) Tract of Land S 27,500
Ramsay-Scarlett Warehouse & Land \) 2'6.,045
Stone Oil Distributor Tract of Land § 72,000
Telecorp Space on Water Tower S 9,600
T.T. & H Warehouse, Inc. #1 Tract of Land $ 96,000
T.T. & H Warchouse, Inc. #2 Facility $ 28,800
Wesiway Industrial Molasses #1 Molassess Tank Farm $ 98,600
Westway Industrial Molasses #2 Tract of Land $ 34,925
Westway Industrial Molasses #3 Tract of Land £ 14,270
Westway Industrial Molasses #4 Tract of Land $ 13,320
Others Various $ 5,651

4.
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Schedule 2
(Continued)
CURRENT LEASE
DATE OF
EXPIRATION REMARKS

December 31, 2006 Lessec pays costs of insurance, maintaining the facility and maintaining or
replacing equipment and has the option 1o renew at the end of the lease. Rent is

payablc in semiannual instaliments.

February 28, 2004 Rent is payable monthly in advance.

September 30, 2001 Lessee has option to renew for five additional three-year periods.

March 31, 2000 Rent is payable monthly in advance.

October 31, 2003 Lessee has option to renew for three additional five year periods. Rent is payable
semi-annually in advance.

August 18, 2003 Lessee has option to renew for a first five-period at $900 per month, a second five-
year period at $1,000 per month, and a third five-year period at $1,100 per month,
Rentals are paid monthly i advance.

March 31, 2003 Lessee has the option 1o renew at the end of the lease. Rent is payable monthly in
advance.

November 30, 2003 Rental is payable monthly in advance.

April 30, 2006 Lessee pays cost of insurance and maintaining the facility and has the option to
renew at the end of the lease term. The Port Commission is responsible for
replacements due to ordinary wear and tear. Rental is payable monthly in advance.

Fecbruary 28, 2006 Rental 1s payable in advance.

April 30, 2006 Rental 1s payable in advance,

December 31, 2001 Rental is payable in advance,

Various The Port Commisston has leased minor items of property and equipment to others.

Annual rentals, expiratnon dates, and other terms vary with each lease.

43.
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Greater Baton Rouge Port Commission

State of Louisiana

SCHEDULE OF FUTURE LEASE RENTALS REVENUE WITHOUT OPTIONS

October 31, 1999

LESSEE FACILITY 2000 2001 2002
ACE Storage Transit Shed § 52,083 $ - S -
ACE Storage-IRMT Transit Shed 32,400 - -
Agway Five Tracts of Land 15,000 15,000 15,000
Associated Barge Terminal of Baton
Rouge, LI.C Inland Rivers Dock 50,000 - -
A.H. Beck Foundation Tract of Land 15,000 7,500 -
Baton Rouge Marine Contractors, #1 Tract of Land 4,524 2,639 -
Baton Rouge Marine Contractors, #2 Tract of Land 1,800 1,800 1,800
Baton Rouge Marine Contraciors, #3 Office Space 4,908 4,908 4,908
Baton Rouge Marine Contractors, #4 Tract of Land 1,200 1,200 1,200
Cargill, Inc. (Grain Elevator) Grain Storage Facility 189,000 189,000 189.000
Cargill/Seaboard (Flour Mill) Tract of L.and 12,403 12,403 12,403
Chemical Resources, Inc. - Building Building & Equipment 36,178 39,090 39,090
Community Coffee Building & Land 70,000 70,600 70,000
Kinder Morgan Bulk Terminal (formerly
Hall-Buck) Barge Terminal 150,000 150,000 150,000
LaGrain International, Inc. Transit Shed & Land 300,000 300,000 300,000
Peiroleam Fuel & Terminal {(Apex) Tract of Land 27,500 25,210 -
Ramsay-Scarlett Warechouse & Land 26,045 - -
Stone Qil Distributor Tract of Land 72,000 72,000 72,000
Telecorp Space on Water Tower 9,600 9,600 9,600
T.T. & H Warehouse, Inc. #1 Tract of Land 96,000 96,000 96,000
T.T. & H Warcehouse, Inc. #2 Facitity 28,800 28,800 2,400
Westway Industrial Molassess #1 Molasses Tank Farm 08,600 08,600 98,600
Westway Industrial Molassess #2 Tract of Land 34,925 34,925 34,925
Wesiway Industrial Molassess #3 Tract of Land 14,270 14,270 14,270
Westway Industrial Molassess #4 Tract of Land 13,320 2,220 -
Other Baton Rouge Steamship 624 624 624
City of Port Allen 100 100 100
Judson Baptist 900 900 90¢)
Savoie Indusiries, Inc. 3,019 3,019 3,019
WBR Chamber of Commerce 1,008 1,008 1,008
$1,361,207 $1,180,816  §1,116,847

------------------------------------------------------------------------------
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OPTIONS

2003 2004 LATER END
§ S - S - 03/31/00
- - - 06/36/00
8,750 - - 05/31/03
- - 09/30/00
- - 04/28/01
- - - 05/30/01
1,800 1,800 1,800 Indefinite
- - - 10/31/02
800 - - 06/30/03
189,000 189,000 189,000 10/31/05
4,134 - - 02/28/03
39,090 39,090 179,162 05/31/09
70,000 34,999 - 04/30/04
150,000 150,000 325,000 12/31/06
300,000 100,000 - (2/28/04
- - (00/30/01
- - - 03/31/00
72,000 - - 10/31/03
8,000 - - OB/18/03
4(3,00¢) - - 03/31/03
- - . 11/30/01
08,600 08,600 147,900 04/30/06
34,925 34,925 46,567 02/28/06
14,270 14,270 21,405 (04/30/06
- - - 12/31/01
624 624 624 Indefinite
100 100 2,400 12/31/28
900 00 900 Indehnite
3,019 3,019 0,058 12/31/07
{008 1,008 336 02/28/05

51,037,020 S668,335 $924,152

R e
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Schedule 4
Greater Baton Rouge Port Commission
State of Lounisiana
SCHEDULE OF OPERATING EXPENSES BY MAJOR CATEGORY
For the years ended October 31, 1999 and 1998

MAJOR CATEGORY 1999 199%
Personnel Services $1,707,710  $1,714,414
Operating Services 597,047 715,152
Travel 46,882 36,792
Supplies 145,964 181,711
Professional Services 227,881 294,553
Depreciation 1,554,978 1,552,448
Bad Debts - 10,000
Other 122.604 263,195

Total 54,403,066 $4,768,265

[ Rl o, cara— - . - . —]
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Schedule 5
* Greater Baton Rouge Port Commission
State of l.ouisiana
SCHEDULE OF ADMINISTRATIVE EXPENSES
For the years ended October 31, 1999 and 19938
1999 1998

Director’s Salary $§ 81,238 3 120,658

Other Salaries and Wages 386,614 346,924
Annual, Sick and Compensatory Leave 73,868 64,363
Legal 91,708 120,302
Advertising 116,912 101,935
Travel 43,426 34 424
Trade and Sales Solicitation 34,655 25,620
Education Expenses 24,562 20,325
Auditing 19,794 19,116
Engineering 23,697 39,562
Consulting Feces 13,290 30,622
Legislative Consuitant Fees 38,440 37,973
Contributions to State Retirement System, Payroll Taxes,

and Group Insurance Program 130,244 101,970
Office Supplies and Postage 28,667 25,038
Telephone and Telegraph 8,622 6,747
Dues and Subscriptions 22,261 16,825
Utilities 11,888 11,894
Office Repairs and Maintenance 53,759 35,480
Automobile Expenses 1,377 951
Insurance 33,845 19,773
Qutside Admnistrative Services 47712 8.779
Bad Decbts - 10,000
Miscellaneous 30,002 36,186
Commissioners' Per Diem 22.425 22.650

$1,296,006 51,258,117

e = us L e — = — =] =z
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ANNLIAL FINANCIAL REPORT

Greater Baton Rouge Port Commission

State of Louisiana

SUMMARY SCHEDULE OF OPERATING INCOME (LOSS) BY FACILITY

For the years ended October 31, 1999 and 199%

OPERATING REVENUES OPERATING EXPENSES
1999 1998 1999 1998
Grain Elevator $ 634,636 $ 485,142 § 9,793 § 13,272
General Cargo Docks 080,906 1,160,330 012,196 1,130,374
Baton Rouge Barge Terminal 308,520 317,565 53,848 4,242
Molasses Tank Farm 227,889 315,111 92.530 101,348
Burnside Ternunal 142,055 310,110 1,987 5,816
West Bank Railroad Facility 343,501 272,694 238,330 224,501
Petroleum Terminal 192,496 139,028 2,880 6,105
Midstream Bulk Handling Facility 17,6006 60,829 - (356)
Miscellancous River Activities 333,802 38R,778 - -
Miscellancous East and West
Bank Activities 375,049 145,334 3,651 93,455
Inland Rivers Marine Termunal 49,579 118,453 227,606 367,132
Foreign Trade Zone 13,000 - 0,261 11,811
Totals Before Admunistrative Expenses 3,621,039 3,683,374 1,552,082 1,957,700
Admunistrative Expenses - - 1.296,006  1.258.117
Total $3,621,039 $3,683,374 $2.848,088 $3,215,817

T
— — — —
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Schedule 6

OPERATING INCOME (LOSS)
DEPRECIATION INCREASE
1999 1998 1999 ) 190% (DECREASE)
$ 144,895 $ 110,014 § 479948 & 361,856 $ 118,092
861,871 755,022 (793,161) (725,066) (68,095)
31,126 42,441 223,546 270,882 (47,336)
144,429 137,037 (9,070) 76,726 (83,796)
- 15,482 140,068 288,812 (148,744)
31,203 31,390 73,968 16,803 57,165
83,083 35,536 106,533 97,387 8,146
15,741 187,715 1,865 (126,530) 128,395
- . 333,802 358,778 (24,976)
- 11,322 371,398 40,557 330,841
174,826 150,007 (352,853) (398,686) 45,833
" - 3,739 (11.811) 17.550
1,487,174 1,475,966 581,783 249,708 332,075
67.804 76,482  (1,363.810) (1.334.599) (29.211)
$1,554,978 $1,552,448  $ (782,027) $(1,084,891]) $ 302,864

- —— — - - = r Ir
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ARNNUAL FINANLDIAL REPDORA

COMMISSIONER

Brian, Randy
Burgess, Loiri Ann
D’ Agastino, Charles
Dragg, Alvin
1shmael, Calvin
Johnson, Larry
Kimball, H.M.
Ribes, Sandra
Robertson, Lynn
Schexnayder, Donald
Scott, Henry

Smith, Lucille
Wales, Robert
Wallace, Steve
Woods, Larry

Schedule 7
Greater Baton Rouge Port Commission
State of Louisiana
SCHEDULE OF COMMISSIONER’S PER DIEM
For the year ended October 31, 1999
NUMBER OF
MEETINGS FOR
WHICH PAID AMOUNT

8 S 600

20 1,500

21 1,575

24 1,800

24 1,800

24 1,800

21 1,575

16 1,200

22 1,650

23 1,725

18 1,350

16 1,200

19 1,425

19 1,425

24 1,800

$ 22,425

P ——
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Greater Baton Rouge Port Commission
Ten Year Comparison
Operating Income (1.oss) (In Dollars)

(Unaudited)

L

400,000 -~
300.000
200.000 -
100,000 -

0 4
(100.000)
(200,000)
(300,000) 4
(400.000) +
(500,000) 4
(600.000)
(700.000) -
(800.000) -
(900.000) 4 - - -
(1.000,000) -
(1.100.000) -
(1,200.000) 3 - -

b

Greater Baton Rouge Port Commission
Ten Year Comparison

Net Income (L.oss) (In Dollars)
(Unaudited)

=r.m

1,000,000
900.000
£00,000
700,000
600,000
500.000
400,000 -
300000 4 --cmmm e m e e R e
200.000
100,000 -

0 4
(100,000) 4
(200.000)
(300.000) -
(400,000) -
(500.000) -
(600.000) -
(700.000) 4 -
(800,000) -
(900,000

(1,000,000 1.

b

(ROHEOUD)
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ANNLUAL FINANCIAL REPDORT

GREATER BATON ROUGE PORT COMMISSION

STATE OF LLOUISIANA

Summary of Revenues, Expenscs, and Nct Income (Loss)
For the Years Ended October 31, 1990 through 1999

(Unaudited)

OPERATING REVENUES
Dockage and wharfage

Rentals

Freight handling

Storage
Other

Total

OPERATING EXPENSES

Direct

Administrative

Depreciation
Total

Operating Income (L.0ss)

NONOPERATING REVENUES (Expenses)
Net increasc 1n fair value of investments

Miscellaneous

Gain of sale of fixed assels
Income from lease termination

Interest expense

Amortzation of debt issuc and bond premium, net

Trustee’s fees
Total

Net Income (L.0ss) before extraordinary itcin

Extraordinary item

Nct Income (L.oss)

1990 1991 1962
1,615,594 2,147,123 2,125,422
675,906 697,124 699,345
233,850 335,144 322.230
20,524 111,174 58,651
_ 453,236 _ 591,562 824,380
2.999 115 3,882.127 _ 4,030,028
1,644,613 1,866,624 1,813,857
716,852 845,376 016,786
1,266,767 1,455,344 ) 1,525 677
3,628,232 4,167,344 4,256,320
(629,117) (285,217) (226,292)
376,063 275,386 185,531
56,395 25970 29257
(229.215) (206,395) (182.630)
(623) (489) (452)
_ _ £5,4j9) (6_!35 1 ) (9.474)
i 197,141 88,121 22232
(431,976) (197,096) (204,060)
Nonc Nong None
(4_31 976) (197,096) (204,060)

i
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1993 1994 1995 1996 1997 1998 1999
2,209,685 1,751,445 2,237,645 2,039,686 2,135,918 1,659,264 1,367,474
734,523 739,474 760,617 837,053 874,521 986,168 1,347.279
221,828 240,424 575,118 169,388 61,255 87,691 20,887
43,887 5,276 5,050 37,970 38,452 83,380 49.636
836,217 803,127 1,013,393 959,842 _ 931,699 866,871 835,763
4,046,140 3,539,746 4,591,823 4,043,939 4,041,845 3,683,374 3,621,039
1,703,200 1,861,499 1,867,646 1,994,598 1,686,793 1,957,700 1,552,082
018,729 910,778 1,140,418 1,293,318 1,169,836 1,258,117 1,296,000
1,577,341 1,663,909 1,456,530 1,445,690 1,668,677 1,552,448 1,554,978
4,201,270 4,436,186 4,464,594 4,733,606 4,525,306 4,768,265 4,403,066
{155,130) (896,440) 127,229 (689,667) (483,461) (1,084,891) (782,027)
141,916 160,042 290,044 331,983 327,935 347,400 533,011
30,909 430
5,803,079
2,638,169
(157,955) (132,510) {(132,056) (130,689) (120,037) (127,272) (368,374)
(414) (375) (335) (292) (248) (1,701) {11,120
(5,124) (5,108) (2,714} (5,3906) (3,790) (1,628) (2,232)
9,332 22,049 155,369 195,606 203,860 216,799 8,592,533
(145,798) (874,391) 282,598 (494,061) (279,601) (868,092) 7,810,506
None None None Nonc Nonc (516,242) None
(]45,798): (874,391) 282,598 (494,061) (279,601) (1,384,334) 7.810,506
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ANNLAL FINANLCIAL REPDRT

GUENERAL CARGO DOCKS PETROLIEUM TEIERNINAL
Greater Baton Rouge Port Commission Greater Baton Rouge Port Commission
Reported in Short ‘Tons {Unauditcd) Reported in Short Tons {(Unaudited)
Tons Ships Tons Ships
FOO) - enermmsm s o srosamswmnssn menm G) 900,000
3 800,000
600,000 80
4 70 700,000
500,000
L 60) 600,000
400,000 L 5() 500,000
300,000 L 40) 400,000
- 30 300,000
200,000
- 20 200,000
100,000 L 10 100,000
0 -0 0
1995 1996 1997 1998 1999 1995 1996 1997 1998 1999
B Tomage *= ™ Ships W Tonnage *= ™ Ships
CARGILL GRAIN ELEVATOR MOIASSES TERMINAL
Greater Baton Rouge Port Commission Greater Baton Rouge Port Commission
Reported in Short Tons (Unaudited) Reported in Short Tons (Unaudited)
Tons Ships Tons Ships
1,400,000 q-m-rromsr s vammins csmsan e 45 350,000  rmemer i e v s v e ]4)
1,000,(XX) 250,000 10
800,000 200,000 - 8
600,000 150,000 - 6
400,00 100,000 - 4
200,000 50,000 2
0 0 -0
1995 1996 1997 1998 1999 1995 1996 1997 1998 1999
B Tonnage *= " Ships Bl fonnage ™ = Ships
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GRIOCATER BEATON ROUGE PORT LOMMISEIDIN

Greater Baton Rouge Port Commission
Five Year Cargo Summary

{Unaudited)
| 1995 1996 1997 1998 1999
Cargo Docks 662,007 596,629 600,861 419,255 222,308
{ Coke Handling Facility 196,735 51,628 908,882 1,502,761 1,377,154
Inland River Marine - - 7,294 21,871 4,721
IMidstream Buoys - - 86,437 319,001 45,100
Petroleum Terminal 499,481 456,911 583,478 634,212 850,980
Molasses Terminal 214,322 215,254 289,508 316,560 112,307
Grain Elevator 1,142,657 1,244,201 689,475 320,822 676,921
Burnside Terminal 4,216,096 4,074,624 4,344,439 4,547,936 3,488,355
6,931,298 6,639,247 7,510,374 8,082,418 6,777,846
Reported in Short Tons
Greater Baton Rouge PPort Commission
Ten Year Tonnage Summary
{Unaudited)
e i I e T SR
12,000,000 v | 1 : | ; | | ST e e e
) ,’i' T Er,mt..lw ! o i _ 1_ | ; f | :
11,000,000 4~ 1 i : i SRR LR |
QS It TR S U I B
10,000,000 - { ) u.:zﬁs_ml : 1, ! : k
L G L i : : :
9,000,000 -~ | I : : o f
o BY 2R ey 7945465 Im Y : Sy [k '
8.000,000 | : : .
7.000,000 1~ : } »”
o ‘ } ' I‘ T 6. R] 29K t B _ Pm e em ;
6,000,000 - ‘ ' ‘ ! ' |f..f._w.:-4? ‘ ' .r-
. | \ | 6.777 840
5,000,000 -
1995
19961997 1998 4999
Reported in Short Tons
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ANNLIAL FINANDCIAL REPORT

Greater Baton Rouge Port Commission
General Cargo Docks
Fiscal Year Cargo Comparison Report
Reported in Short Tons (Unaudited)

Import | FY 94-95 | FY 9596 | FY 96-97 | FY 97-98 | FY 98-99
Linerboard, MCS, etc. - - - - 2,261
Machincs, Machincery, ¢tc. - 112 435 - .

Ores, Earths, clc. - - - 3,087 3,197
Pipcs, Tubing, elc. - - - 245 -

Steel Beams, Rail, elc. 15,415 5,082 - 9,651 212
Miscellancous Cargoces - 471 - - -

Total Import Tonnage 15,415 i 5,608 435 12,983 5,670
Export FY 94-95 | FY 9596 | FY 96-97 | FY 97-98 | FY 98-99
Gas, Diesel, Fucls, etc. - 1 17,132 | - - -

Lincrboard, MCS, etc. 128,529 199,934 256,058 195,237 129,711
Logs 32471 | 21,188 | - - -

Lumbcr, Flitches, etc. 21,356 16,140 8,520 0.264 2,475
Machincry 17 98 - - 1,512
Pipcs, Tubing, eic. 72,259 17,870 18,972 22,685 23,2(X)
Plastics, elc. 2,452 | -] - -

Plywood, Venccer, cic. 3,493 1,565 1,951 272 273
Sicel Beams, Rail, elc., 1,573 - - - .

Woodpulp, Rolled Pulp, ctc. 381,770 309,451 305,809 167,978 | 56,251
Miscellaneous Cargocs 72 3 89 20 | g1
Total Export Tonnage 643,992 ] 583,381 591,399 395,456 213,503
Domestic FY 94-95 | FY 93-96 | FY 96-97 | FY 97-98 | FY 98-99
Lincrboard, MCS, ctc. 289 | 556 218 1,289 1,363
Lumber, Flitches, etc. 64 30 - 129 54
Gas, Diesel, Fucls, etc. - - - - 1,039
Pipes, Tubing, ctc. - - - - 235
Plywood, Vencer, clc. 111 - . - 289
Woodpulp, Rolled Pulp, elc. 2,090 6,997 8,809 9,308 110
Miscellancous Cargoes 46 - - -] 435
Total Domestic Tonnagce 2,600 7,583 9,027 10,816 3,135
Total Tonnage Handied 662,007 | 596,629 ‘ 600,861 ‘ 419,255 222,308
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Greater Baton Rouge Port Commission
General Cargo Dock Tonnage
Five Year Comparison

(Unaudited) L

T FY94.95  FY95.96  FY96-97  FY97.98  FY 98-99

November 73,561 38,294 10,939 19,324 11,921
Dccember 38,008 33,132 22,592 56,339 42,738
January 31,115 30,900 67,350 38,912 8,216
February 26,623 33,533 43,565 48,136 16,905
March 44,418 103,042 74,752 36,540 18,558
April 35,787 37,795 55,813 33,623 13,499
May 73,066 72,492 60,513 43,881 12,775
June 56,871 53,679 52,885 43,993 18,581
July 62,485 3,507 32,160 48,360 29,100
Augusl 97,143 78,193 56,614 19,093 - 3,379
September 52,679 38,189 55,488 13,471 19,139
Oclober 70,251 73,873 68,190 17,083 21497
662,007 596,629 600,861 419,255 222,308

Reported in Short Tons )

General Cargo Dock Tonnage
Five Year Cargo Movements
(Unaudited)

110,000
100,000

90,000

80,000
70,000
60,000
| 50,0600
40,000

30,000
20,000
10,000

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
—FY 94 -95 =—=FY 95-96 FY 96-97 ===FY 97-98 =—==FY 08-9Y

Reported in Short Tons
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AMNNLIAL FINANCIAL REPDRT

Percentage of Tonnage Handled by Facility
For Year Ilnded October 31, 1999
Reported in Short Tons (Unaudited)

Burnside Boulk Terming)
K14,

Cargill Grain Elevator
LIRS

General Cargo Docks

3¢

Coke Handling Facility

J—— A R T IE W ) B E e g e R et — = e o — — — ——— s =

. - . 20,
Petroleum Fucl Terminal
12¢; MolLasses Terminal
2 G
Monthly Cargo Activity
For Year Ended October 31, 1999
Reported in Short Tons (Unaudited)

600,000

500,000

400,000

300,000

200,000

100,000

Ly
Lt

r
[ -, :!_‘ [n.?:'l

E . gy iy . - .E }n
o Lot R . - oib2 ) I i
0 - !_--'_ .' O L, =7 ', IT 'r_l.:"'- .?r . r'}'ﬁ: i L 'i-‘m ry gl

Nov Dcc Jan Fcb Mar Apr May Jun Jul Aug  Scp Ot
ODocks MWPetrolcum M Molasses B Bumside DOGrain  BECoke M Other

b — —— - - e P T - TMIES AR EE B EE TR A R EE N AEEL R EA ek —_— —_— [

.' I.-
ape

]
1
-

-58-

llllllllllllllllllllllllllllll L] - L L * L | L] L] - | * a - L ] * L | - L] - L] - - - - - * - L] ] ] ] ] ] ] ] ] ]




—_— e e— — = —— — — —

_— e — — == = — — —

oo . .
) 'I.‘ ) - . - . i - -
i ) 1 ' - W P s S
X . . . . . o . .4 .
! ' § oL ’ - . -
! . . - . . i . . .
/ . . © o ¥ . ] .
P :’ ) ' :
. - - l-_:. : . J. . \ \
_.". - F 1 ] . .
. L} ! .; ‘ = L}
B H 1 L ,
. a. ; [
. 1 .
- . 1 . .o
147, :
o o W i
' - ar L] ] L.
. * .
. H + - .I_
.‘. L} . i} .“
= n
Il " - -
r ' 1
| T
b i : ;
) '|-. . .
; 1k . 3 ’
: '

A

i

. 267.83647

. . , -:'.
' .
v
1 ! I_. -

= - ’ ' ‘-. . k
[ * ‘1 'r' L E I:'. . al

¥
’

!

ECTION

o - - . P
[ e ! L . o d o . - . .
I- VA Ty u '-‘: ot e £ m 3 '!u_ E: 1"!"4?' k* 1- . B
' ir ™ . o [ il ol T - B - .

(RS —— -




..........................................

GREATER BATUN RDLGL PORT GOINMRISSITIIN

Independent Auditor’s Report on Compliance
and on Internal Control Over Financial Reporting
Based on an Audit of the General Purpose Financial
Statements Performed in Accordance with
Government Auditing Standards
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S Prenessiond Acorieniing Corpetaine

Greater Baton Rouge Port Cominission

State of L.ouisiana
Port Allen, Louisiana

We have audited the general purpose financial statements of the Greater Baton Rouge Port
Commission as of October 31, 1999 and for the year then ended, and have issued our report
thereon dated December 30, 1999. We conducted our audit in accordance with generally accepted
auditing standards and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States.

Compliance

As part of obtaining reasonable assurance about whether the Greater Baton Rouge Port
Commission’s general purpose financial statements are free of material misstatement, we
performed tests of its compliance with ceriain provisions of laws, regulations, and contracts,
noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those provisions
was not an objective of our audit, and, accordingly, we do not express such an opinion. The
resuits of our tests disclosed no instances of noncompliance that are required to be reported under

Government Auditing Standards.

Internal Control Over Financial Reporting

In planning and perfornmung our audit, we considered the Greater Baton Rouge Port Commission’s
internal control over financial reporting in order to determine our auditing procedures for the
purpose of expressing our opmion on the financial statements and not to provide assurance on the
internal control over financial reporting. Our consideration of the internal control over financial
reporting would not necessarily disclose all matters in the internal control over financial
reporting that mught be material weaknesses . A material weakness is a condition in which the



design or operation of one or more of the internal control components does not reduce to a
relatively low level the risk that misstatements in amounts that would be matenal in relation to the
financial statements being audited may occur and not be detected within a timely period by
cmployees in the normal course of performing thew assigned functions. We noted no matters
involving the internal control over financial reporting and its operation that we consider to be
matcrial weaknesses.

This report is intended for the information and use of the Greater Baton Rouge Port Commission
and its management. However, this report 1s a matter of public record and its distribution is not

Iimted.

Respectfully submitted,

-6(0-




