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DESOTO PARISH AMBULANCE SERVICE DISTRICT
P. O. Box 863

Mansfield, LA 71052

MANAGEMENT'S DISCUSSION AND ANALYSIS

Our discussion and analysis of the DeSoto Parish Ambulance Service District's (doing business as
DeSoto EMS) financial performance provides an overview of the DeSoto Parish Ambulance Service
District's financial activities for the fiscal year ended June 30, 2008. The District's financial statements
are presented under the reporting models required by the Governmental Accounting Standards Board
Statement No, 34.

FINANCIAL HIGHLIGHTS

The DeSoto Parish Ambulance Service District's net assets increased by $354,589 or 30%.

The DeSoto Parish Ambulance Service District's total general revenues were $1,046,014 in 2008
compared to $797,276 in 2007.

During the year ended June 30, 2008, the DeSoto Parish Ambulance Service District had total expenses of
$1,354,230 (which includes $65,637 in depreciation).

OVERVIEW OF THE FINANCIAL STATEMENTS

This Management's Discussion and Analysis document introduces the Ambulance District's basic
financial statements. The basic financial statements include: (1) government-wide financial statements,
(2) fund financial statements, and (3) notes to the basic financial statements.

The DeSoto Parish Ambulance Service District was determined to be a component unit of the DeSoto
Parish Policy Jury. The Jury is financially accountable for the district because it appoints or ratifies a
voting majority of its board and has the ability to impose its will on them. The accompanying financial
statements present information only on the funds maintained by the DeSoto Parish Ambulance Service
District.

GOVERNMENT-WIDE FINANCIAL STATEMENTS

This annual report consists of a series of financial statements. The Statement of Net Assets and the
Statement of Activities provide information about the activities of the DeSoto Parish Ambulance Service
District as a whole and present a longer-term view of the District's finances. Fund financial statements
start on page 14. For governmental activities, these statements tell how these services were financed in the
short term as well as what remains for future spending. Fund financial statements also report the DeSoto
Parish Ambulance Service District's operation in more detail than the government-wide statements by
providing information about the DeSoto Parish Ambulance Service District's most significant fund.

The Statement of Net Assets and the Statement of Activities on pages 11 and 12 report information about
the fund maintained by the DeSoto Parish Ambulance Service District as a whole and about its assets and
liabilities using the accrual basis of accounting, which is similar to the accounting used by most private-
sector companies. Accrual of the current year's revenues and expenses are taken into account regardless
of when cash is received or paid. These two statements report the DeSoto Parish Ambulance Service
District's net assets and changes in them.



Currently the EMS has only governmental activities that provide for personnel services, medical supplies,
repairs and maintenance, occupancy expenses, and other costs related to the proper administration of the
District's ambulance services. Ambulance fees and ad valorem (property) taxes finance these activities.

FUND FINANCIAL STATEMENTS

The fund financial statements begin on page 14 and provide detailed information about the most
significant fund maintained by the DeSoto Parish Ambulance Service District - not the DeSoto Parish
Ambulance Service District as a whole. The DeSoto Parish Ambulance Service District's governmental
fund uses the following accounting approaches:

Governmental funds - All of the DeSoto Parish Ambulance Service District's basic services are reported
in governmental funds, which focus on how money flows into and out of those funds and the balances left
at year-end that are available for spending. These funds are reported using an accounting method called
modified accrual accounting, which measures cash and all other financial assets that can readily be
converted to cash. The governmental fund statements provide a detailed short-term view of the DeSoto
Parish Ambulance Service District's general government operations and the expenses paid from those
funds. Governmental fund information helps determine whether there are more or fewer financial
resources that can be spent in the near future to finance certain DeSoto Parish Ambulance Service District
expenses. We describe the relationship (or differences) between governmental activities reported in the
Statement of Net Assets and the Statement of Activities and governmental funds in reconciliation
Statements on pages 15 and 17.

NOTES TO THE BASIC FINANCIAL STATEMENTS

The accompanying notes to the financial statements provide information essential to a full understanding
of the government-wide and fund financial statements. The notes to the financial statements begin on
page 19 of this report.

OTHER INFORMATION

In addition to the basic financial statements and accompanying notes, this report also presents certain
required supplementary information concerning the EMS's budget presentations. A Budgetary
comparison statement is included as "required supplementary information" for the general fund. This
statement is a required schedule demonstrating compliance with the adopted and final revised budget.
Required supplementary information can be found on page 29 of this report.



FINANCIAL ANALYSIS OF THE DESOTO PARISH AMBULANCE DISTRICT AS A WHOLE

The DeSoto Parish Ambulance Service District's total net assets changed from a year ago, increasing
from $1,167,859 to $1,522,448. Our analysis below will focus on key elements of the total governmental
funds for the June 30, 2008 year.

Table 1
Net Assets

June 30, 2008

Governmental
Activities

2008 2007
ASSETS:

Current and Other Assets $ 1,188,177 $ 1,004,128
Capital Assets 350,935 178,499

Total Assets £1.539.112 $1.182.627

LIABILITIES:

Current Liabilities $ 16,664 $ 14,768
Long-term Liabilities 0 0

Total Liabilities S 16,664 $ 14.768

NET ASSETS:

Unrestricted $1,171,513 $ 989,360
Invested in Capital Assets,
net of related debt 350.935 178,499

Total Net Assets $1,522,448 $1.167.859



Net assets of the DeSoto Parish Ambulance Service District's governmental activities increased by
$354,589 or 30%. The District has no restrictions on its net assets.

Table 2
Changes in Net Assets

June 30, 2008

Governmental
Activities

2008 2007
REVENUES:

Program Revenues-
Charges for Services $ 626,176 $ 642,966

General Revenues-
Ad Valorem Taxes 949,251 754,639
Federal Grant 35,629 14,625
Miscellaneous Revenues 74,724 1,223
Interest Income 23.039 26,789

Total Revenues $1.708,819 $1.440.242

EXPENSES:

Public Safety-Emergency Medical Services $1,320,224 $1,222,875
Administrative 34.006 31,000

Total Expenses SI.354.230 $1.253.875

Increases (Decreases) in Net Assets $ 354,589 $ 186,367

Net Assets Beginning 1.167,859 981.492

Net Assets Ending £1.522.448 SI.167.859

Total revenues increased $268,577 from total revenues in the year ended June 30, 2007 of $1,440,242 to
total revenues of $1,708,819 in the year ended June 30, 2008. This increase was due to an increase in ad
valorem taxes, federal grant income and an insurance settlement from a wrecked ambulance.

The EMS is heavily reliant on ad valorem (property) taxes to support its operations. Property taxes
provided 56% of the total revenues. Charges for services are for reimbursements from insurance
companies-primarily Medicare and Medicaid. The ambulance service is at no cost to the parish residents.

As the District completed the year, its governmental funds as presented in the balance sheet on page 14
reported a combined fund balance of $1,138,438, which is higher than last year's fund balance of
$962,004. Expenditures as reported on page 16 increased from $1,241,854 for the year ended June 30,
2007 to $1,525,666 for 2008. This increase is largely due to the purchase of two new ambulances.



BUDGETARY HIGHLIGHTS

The District adopted a budget for its General Fund for the year ended June 30, 2008. There was one
amendment to the budget during the year. The District's budgetary comparison is presented as required
supplementary information and shown on page 29. Highlights for the year are as follows:

• Revenues received were more than the budgeted amounts due to a higher amount of assessed ad
valorem taxes received. The insurance settlement received after year end was not anticipated and
included in the budget.

• Expenditure budget amounts were adjusted upward to reflect the increase in capital outlays for
the second ambulance.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

At the end of June 30, 2008, the DeSoto Parish Ambulance Service District had invested $350,935 in
capital assets. (See table 3 below)

Table 3
Capital Assets at Year End

(Net of Depreciation)
June 30, 2008

Governmental
Activities

2008 2007

Ambulances $269,842 $ 105,951
Medical Equipment 29,049 15,423
Communications Equipment 13,771 17,869
Other Equipment 25,526 23,402
Leasehold Improvements 10,071 10,886
Billing Software 2.676 4.968

Total

More detailed information about the capital assets are presented in Note 4 to the financial statements.

Debt

At year end, the EMS had no long-term debt obligations.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS

The DeSoto Parish Ambulance Service District's management considered many factors when setting the
fiscal year June 30, 2009 budget. Revenue amounts available for appropriation in the governmental funds
are expected to be slightly higher than last year due to an increase in ad valorem taxes. Budgeted
expenditures are up due to several factors: increase in fuel cost, a 4% raise in salaries, and capital outlays
of vehicles and medical equipment.



CONTACTING THE DISTRICT'S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens and taxpayers with a general overview of the
finances for those funds maintained by the DeSoto Parish Ambulance Service District and to show the
DeSoto Parish Ambulance Service District's accountability for the money it receives. If there are any
questions about this report or additional financial information is needed, contact the Director at P. 0. Box
863, Mansfield, Louisiana, 71052.
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INDEPENDENT AUDITOR'S REPORT

Mr. Joe Magee, Administrator
DeSoto Parish Ambulance Service District
P. O. Box 863
Mansfield, LA 71052

We have audited the accompanying financial statements of the governmental activities and the major fund
of the DeSoto Parish Ambulance Service District, d/b/a DeSoto EMS (District), a component unit of the
DeSoto Parish Police Jury, as of and for the year ended June 30, 2008, which collectively comprise the
District's basic financial statements as listed in the Table of Contents. These financial statements are the
responsibility of the District's management. Our responsibility is to express an opinion on these basic
financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States and the Louisiana Governmental Audit Guide.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether
the financial statements are free of material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit provides a reasonable
basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and the major fund of the District, as of June
30, 2008, and the respective changes in financial position for the year then ended in conformity with
accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated December 8,
2008, on our consideration of the District's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, grant agreements, and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing and not to provide an opinion on the internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be considered in conjunction with this report
in assessing the results of our audit.

Members of AICPA
Governmental Audit Quality Center

Members of AICPA
Members of Society of Louisiana CPA's
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The Management's Discussion and Analysis and budgetary comparison information on pages 1 through 6
and 29, respectively, are not a required part of the basic financial statements but are supplementary
information required by accounting principles generally accepted in the United States of America. We
have applied certain limited procedures, which consisted principally of inquiries of management
regarding the methods of measurement and presentation of the other required supplementary information.
However, we did not audit the information and express no opinion on it.

&

Johnson, Thomas & Cunningham, CPA's

December 8, 2008
Natchitoches, Louisiana
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Exhibit A
Page 11

DeSoto Parish Ambulance Service District
d/b/aDeSotoEMS

Statement of Net Assets
June 30, 2008

ASSETS:

Cash & Cash Equivalents
Ambulance Service Receivables,
Net of Allowance for Uncollectibles

Ad Valorem Taxes Receivable
Prepaid Insurance
Other Receivables
Capital Assets (Net)

Total Assets

LIABILITIES:

Accounts, Salaries, and Other Payables

Total Liabilities

NET ASSETS:

Invested in Capital Assets
Unrestricted

Total Net Assets

Governmental
Activities

$ 872,041

216,558
33,276
2,611
63,691
350,935

$ 16,664

$ 16,664

$ 350,935
1.171.513

$1.522.448

See notes to financial statements.



DeSoto Parish Ambulance Service District
d/b/a DeSoto EMS

Statement of Activities
June 30, 2008

Exhibit B
Page 12

Activities Expenses

Governmental Activities:
General Government-

Public Safety $1,320,224
Administrative 34.006

Total Governmental
Activities Sl.354.230

Charges
for

Services

Program Revenues
Operating Grants Capital Grants

and and
Contributions Contributions

Net (Expense)
Revenue and Changes

in Net Assets
Governmental Activities

$626,176
0

$35,629
0

$1,000
0

$ (657,419)
(34.012)

$ £691,425)

General Revenues:
Taxes:

Ad Valorem Taxes
Interest Earnings
Insurance Settlement
Gain on Sale of Assets
Other Revenue

Total General Revenues

Change in Net Assets

Net Assets January 1, 2007

Net Assets June 30, 2008

$ 949,251
23,039
63,691

2,510
7.523

See notes to financial statements.



FUND FINANCIAL STATEMENTS



DeSoto Parish Ambulance Service District
d/b/a DeSoto EMS

Balance Sheet-Governmental Fund
June 30, 2008

Exhibit C
Page 14

Assets:

Cash & Cash Equivalents
Ambulance Service Receivables,
Net of Allowance for Uncollectibles

Ad Valorem Taxes Receivable
Other Receivables
Prepaid Insurance

Total Assets

Liabilities:

Accounts, Salaries, and Other Payables
Deferred Ad Valorem Revenue

Total Liabilities

Fund Balance:

Unreserved-Undesignated

Total Liabilities and Fund Balance

$ 872,041

216,558
33,276
63,691

2,61 1

$ 16,664
33,075

S 49.739

$1.138.438

$1T188.177

See notes to financial statements.



Exhibit D
Page 15

DeSoto Parish Ambulance Service District
d/b/a DeSoto EMS

Reconciliation of the Governmental Fund
Balance Sheet to the Statement of Net Assets

June 30, 2008

Total Fund Balance for the Governmental Fund
at June 30, 2008 $1,138,438

Total Net Assets reported for Governmental Activities
in the Statement of Net Assets is different because:

Capital Assets used in Governmental Activities are not
financial resources and, therefore, are not reported
in the fund. 350,935

Deferred revenues are reported as liabilities in the
Governmental Funds, but are reflected as income
in the Government-wide Financial Statements 33,075

Total Assets of Governmental Activities
at June 30, 2008

See notes to financial statements.



Exhibit E
Page 16

DeSoto Parish Ambulance Service District
d/b/a DeSoto EMS

Statement of Revenues, Expenditures and Changes in Fund Balance-
Governmental Fund

Year Ended June 30, 2008

REVENUES:
Taxes-

Ad Valorem $ 942,756
Charges for Services-

Ambulance Service Charges 626,176
Intergovernmental-

Federal Grant 35,629
Miscellaneous-

Interest Earnings 23,815
Insurance Recoveries 63,691
Sale of Assets 2,510
Other Revenues 7.523

Total Revenues SI.702.100

EXPENDITURES:
Current:

General Government-
Administrative $ 26,391
Public Safety 1,262,202

Capital Outlay 237.073

Total Expenditures $1,525.666

Excess of Revenues over Expenditures $ 176,434

Fund Balance-Beginning of Year 962.004

Fund Balance-End of Year

See notes to financial statements.



Exhibit F
Page 17

DeSoto Parish Ambulance Service District
d/b/a DeSoto EMS

Reconciliation of the Statement of Revenues, Expenditures
and Changes in Fund Balance of the Governmental Fund

to the Statement of Activities
for the Year Ended June 30, 2008

Net Change in Fund Balance-Total
Governmental Fund $ 176,434

Amounts reported for Governmental Activities
in the Statement of Activities are different because:

Governmental Funds report Capital Outlays as
expenditures. However, in the Statement of Activities,
the cost of these assets is allocated over their estimated
useful lives as depreciation expense.

Capital Outlays 237,073
Depreciation Expense (65,637)

Because of timing of actual receipt, some revenues are
not considered "available" to pay current obligations
and are not reported in the governmental funds. They
are, however, reported in the Statement of Activities.
Increase in deferred revenues 5,719

Donated assets are not shown on the governmental fund
statements, but increase the net assets on the government-
wide statements

Change in Net Assets of Governmental Activities

See notes to financial statements.
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DeSoto Parish Ambulance Service District
d/b/a DeSoto EMS

Notes to Financial Statements
June 30, 2008

INTRODUCTION

The Desoto Parish Ambulance Service District was created by a parish resolution July 12, 2000. The
District is comprised of all the territory located within the Parish of DeSoto. The District does business as
DeSoto EMS. The District is governed by a Board of Commissioners who are appointed by the DeSoto
Parish Police Jury. The Board of Commissioners received no compensation during 2007-2008. The
purpose of the District is to provide ambulance service for the transportation of persons which necessitate
ambulance care and for providing related services. The DeSoto EMS averages fifty-two employees.

1. Summary of Significant Accounting Policies:

A. Reporting Entity-

GASB Statement No. 14 established criteria for determining the governmental reporting entity
and component units that should be included within the reporting entity. Under provisions of this
Statement, the DeSoto Parish Ambulance Service District is considered a component unit of the
DeSoto Parish Policy Jury. The Policy Jury is financially accountable for the District because it
appoints or ratifies a voting majority of the board and has the ability to impose its will on them.

The accompanying financial statements present information only on the funds maintained by the
District and do not present information on the Policy Jury, the general government services
provided by that governmental unit, or the other governmental units that comprise the financial
reporting entity.

B. Measurement Focus and Basis of Accounting:

Government-Wide Financial Statements (GWFS)

The DeSoto Parish Ambulance Service District's basic financial statements include both
government-wide (reporting the funds maintained by the DeSoto Parish Ambulance Service
District as a whole) and fund financial statements (reporting the DeSoto Parish Ambulance
Service District's major fund). Both the government-wide and fund financial statements
categorize primary activities as either governmental or business type. The DeSoto Parish
Ambulance Service District's general fund is classified as governmental activities. Governmental
activities, which normally are supported by taxes and intergovernmental revenues, are reported
separately from business-type activities, which rely to a significant extent on fees and charges for
support. The DeSoto Parish Ambulance Service District does not have any business-type
activities.

In the government-wide Statement of Net Assets, the governmental activities column is presented
on a consolidated basis and is reported on a full accrual, economic resource basis, which
recognizes all long-term assets and receivables. The DeSoto Parish Ambulance Service District's
net assets are reported in two parts - invested in capital assets (net of related debt), and
unrestricted net assets.



Page 20

DeSoto Parish Ambulance Service District
d/b/aDeSotoEMS

Notes to Financial Statements
June 30, 2008

The government-wide Statement of Activities reports both the gross and net cost of each of the
DeSoto Parish Ambulance Service District's functions. The functions are supported by program
revenues and general government revenues. The Statement of Activities reduces gross expenses
(including depreciation) by any related program revenues, which must be directly associated with
the function. Revenues are recorded when earned and expenses are recorded when a liability is
incurred, regardless of the timing of related cash flows. Property taxes are recognized as
revenues in the year for which they are levied. Grants and similar items are recognized as
revenue as soon as all eligibility requirements imposed by the provider have been met. Program
revenues of the District consist of ambulance fees billed to insurance companies and individuals.
The net costs (by function) are normally covered by general revenues.

Fund Financial Statements (FFS)

Governmental fund statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are
both measurable and available. Revenues are considered to be available when they are collectible
within the current period or soon enough thereafter to pay liabilities of the current period. For
this purpose, the government considers revenues to be available if they are collected within 60
days of the end of the current fiscal period. Expenditures generally are recorded when a liability
is incurred, as under accrual accounting. However, debt service expenditures, as well as
expenditures related to compensated absences and claims and judgments, are recorded only when
payment is due.

Property taxes and interest associated with the current fiscal period are all considered to be
susceptible to accrual and so have been recognized as revenues of the current fiscal period. All
other revenue items are considered to be measurable and available only when cash is received by
the government.

The DeSoto Parish Ambulance Service District reports the following governmental fund:

• The General Fund is the general operating fund of the Desoto Parish Ambulance Service
District. The fund is used to account for all financial resources except those required to
be accounted for in another fund.

Amounts reported as program revenues include 1) charges to customer applicants for goods,
services, or privileges provided, 2) operating grants and contributions, and 3) capital grants and
contributions, including special assessments. General revenues include all taxes, interest earnings,
and other revenue.
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DeSoto Parish Ambulance Service District
d/b/a DeSoto EMS

Notes to Financial Statements
June 30, 2008

C. Stewardship. Compliance and Accountability:

Budget Information - The District uses the following budget practices:

A budget for the ensuing year is prepared prior to June 30 of each year and is made available for
public inspection at least fifteen days prior to the beginning of each fiscal year. The proposed
budget is prepared on the modified accrual of accounting. The budget is established and
controlled by the board of commissioners at the object level of expenditure. Appropriations lapse
at year-end and must be reappropriated for the following year to be expended. All changes in the
budget must be approved by the board of commissioners. There was one budget amendment
during the year ended June 30, 2008.

D. Cash. Cash Equivalents, and Investments:

Cash includes amounts in interest-bearing, demand deposits, and short-term timed deposits. Cash
equivalents include amounts in time deposits and those investments with original maturities of 90
days or less. Under state law, the District may deposit funds in demand deposits, interest-bearing
demand deposits, or money market accounts with state banks organized under Louisiana law or
any other state of the United States or under the laws of the United States.

Investments are limited by Louisiana Revised Statue (R.S.) 33:2955. If the original maturities of
investments exceed 90 days, they are classified as investments; however, if the original maturities
are 90 days or less, they are classified as cash equivalents. Investments are carried at cost which
approximates market.

E. Capital Assets:

Capital assets purchased or acquired with an original cost of $ 1,000 or more are reported at
historical cost. Contributed assets are reported at fair market value as of the date received.
Additions, improvements, and other capital outlays that significantly extend the useful life of an
asset are capitalized. Other costs incurred for repairs and maintenance are expensed as incurred.

Depreciation on all assets is provided on the straight-line basis over the following estimated
useful lives:

Buildings 25-40 years
Ambulances 5-7 years
Equipment 5-10 years
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DeSoto Parish Ambulance Service District
d/b/a DeSoto EMS

Notes to Financial Statements
June 30, 2008

F- Long-Term Debt:

In the government-wide financial statements, long-term debt and other long-term obligations are
reported as liabilities in the statement of net assets. Bond premiums and discounts, as well as
issuance costs, are deferred and amortized over the life of the bonds.

In the fund financial statements, governmental fund types recognize bond premiums and
discounts, as well as bond issuance costs during the current period. The face amount of the debt
issued is reported as other financing sources. Issuance costs, whether or not withheld from the
actual debt proceeds received, are reported as debt service expenditures.

G. Compensated Absences:

After one year of service, all regular, full-time employees are granted three 24-hour shifts or 42
hours (dispatch) of vacation leave each year. After two years the employees are granted four 24-
hour shifts or 60 hours (dispatch) of paid vacation. There is no carry over of vacation time from
one calendar year to the next. With 5 years-plus continuous service with the Desoto Parish
Ambulance Service District, employees are granted six 24-hour shifts and 84 hours (dispatch) of
vacation each year. Sick leave will accumulate for fulltime employees at a rate of 4 hours per pay
period to be used after one year of service. Accumulated sick leave is forfeited upon separation
of employment; therefore under GASB Statement No. 16 guidelines compensated absences for
sick pay are not recorded in the financial statements.

H. Use of Estimates:

Management uses estimates and assumptions in preparing financial statements. Those estimates
and assumptions affect the reported amounts of assets and liabilities, the disclosure of contingent
assets and liabilities, and reported revenues and expenses. Actual results could differ from those
estimates.

I. Prepaid Items:

Certain payments to vendors reflect costs applicable to future accounting periods and are
recorded as prepaid items in both government-wide and fund financial statements.

J. Deferred Revenue:

Deferred revenues arise when assets are recognized before the revenue recognition criteria have
been satisfied. On governmental fund financial statements, receivables that are not collected
within the available period are recorded as deferred revenue.
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DeSoto Parish Ambulance Service District
d/b/a DeSoto EMS

Notes to Financial Statements
June 30, 2008

K-. Net Assets/Fund Equity:

In the government-wide financial statements equity (the difference between assets and liabilities)
is classified as net assets and is reported in three components:

1. Invested in capital assets, net of related debt - consists of capital assets including
restricted capital assets, net of accumulated depreciation and reduced by the outstanding
balances of any bonds, mortgages, notes, or other borrowings that are attributable to the
acquisition, construction, or improvement of those assets.

2. Restricted net assets - consists of net assets with constraints placed on the use by a)
external groups, such as creditors, grantors, or laws or regulations of other government;
or b) law through constitutional provisions or enabling legislation.

3. Unrestricted net assets - consists of all other assets that do not meet the definition of
"restricted" or "invested in capital assets, net of related debt".

The District's policy is to first apply restricted resources when an expense is incurred for
purposes for which both restricted and unrestricted net assets are available.

In the fund financial statements, governmental fund equity is classified as fund balance. Fund
balance is further classified as reserved (portions of fund equity not available for appropriation or
are legally restricted by outside parties for use for a specific purpose) or unreserved, with
unreserved segregated between designated (portions of fund balance which represents
management's plans which are subject to change) and undesignated.

2. Cash and Cash Equivalents:

At June 30, 2008, the District has cash and cash equivalents (book balances) totaling $872,041 in
interest bearing, demand and short-term timed deposits.

These deposits are stated at cost which approximates market. Under state law, these deposits (or the
resulting bank balances) must be secured by federal deposit insurance or the pledge of securities
owned by the fiscal agent bank. The market value of the pledged securities plus the federal deposit
insurance must at all times equal the amount on deposit with the fiscal agent. These securities are
held in the name of the pledging fiscal agent bank in a custodial bank that is mutually acceptable to
both parties. At June 30, 2008, the District has $1,038,999 in deposits (collected bank balances).
These deposits are secured from risk by $300,000 of federal deposit insurance and $2,567,875 of
pledged securities held by the custodial bank in the name of the fiscal agent bank (GASS Category 3).
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DeSoto Parish Ambulance Service District
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Even though the pledged securities are considered uncollateralized (Category 3) under the provisions
of GASB Statement No. 3, Louisiana Revised Statue 39:1229 imposes a statutory requirement on the
custodial bank to advertise and sell the pledged securities within ten days of being notified by the
District that the fiscal agent has failed to pay deposited funds upon demand.

3. Levied Taxes:

The DeSoto Parish Ambulance Service District was authorized an ad valorem tax millage of 4.0 mills
and levied taxes of 4.0 mills for 2007. This tax is for the purpose of paying the cost of providing
ambulance service in the parish and is for a period of ten years beginning with the year 2001 and
ending with the year 2010.

The property tax is as follows:

Assessment date
Levy date
Tax bills mailed
Total taxes due
Penalties & interest added
Tax sale

January 1
June 30

October 15
December 31

January 31
May 15

Total assessed value was $237,137,915 in 2007. Louisiana state law exempts the first $75,000 of
assessed value of a taxpayer's primary residence from parish property taxes. This homestead
exemption was a total of $36,296,280 of the assessed value in 2007. The EMS adjusted ad valorem
tax revenue was $942,756. The following are the principal taxpayers for the parish (2007 amounts):

Taxpayer

International Paper
Central La. Electric Co.
Southwestern Electric

Total

Type of
Business

Manufacturing
Utility
Utility

Assessed
Valuation

fin thousands')

$34,785
26,197
25,509

Percentage of
Total Assessed

Valuation

14.92%
11.23%
10.94%

Ad valorem taxes receivable at June 30, 2008, is $33,276.
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4. Capital Assets:

Capital asset activity for the year ended June 30,2008, was as follows:

Balance Reclassifications/ Balance
June 30. 2007 Additions Deductions June 30, 2008

Capital Assets, being Depreciated-
Ambulances $521,435 $206,450 $90,470 $637,415
Equipment-

Medical 58,418 27,400 0 85,818
Communications 30,806 0 0 30,806
Other 25,240 4,223 0 29,463

Leasehold Improvements 12,044 0 0 12,044
Billing Software 10.634 0 Q 10.634

Total Capital Assets,
being Depreciated $658.577 $238.073 $90.470 $806.180

Less, Accumulated Depreciation-
Ambulances $415,484 $ 42,560 $90,470 $367,574
Equipment-

Medical 42,995 13,773 0
Communications 12,937 4,098 0
Other 1,838 2,100 0

Leasehold Improvements 1,158 814 0
Bill ing Software 5.666 2.292 0

Total Accumulated Depreciated $480.078 $ 65.637 $90.470 $455.245

Total Capital Assets,
being Depreciated (Net) $178,499 $350.935

Depreciation expense for the year ended June 30, 2008 was $65,637. In the Statement of Activities,
$63,116 was included in public safety and $2,521 was in administration.

5. Pension Plan:

Plan description. Full-time employees (approximately 16) of the DeSoto Parish Ambulance Service
District are members of the Parochial Employees Retirement System of Louisiana (System), a cost-
sharing, multiple-employer defined benefit pension plan administered by a separate board of trustees.
The System is composed of two distinct plans, Plan A and Plan B, with separate assets and benefit
provisions. All employees of the District are members of Plan A.
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All permanent employees working at least 28 hours per week who are paid wholly or in part from
parish funds and all elected parish officials are eligible to participate in the System. Under Plan A,
employees who retire at or after age 60 with at least 10 years of creditable service, after age 55 with at
least 25 years of creditable service, or at any age with at least 30 year of creditable service are entitled
to a retirement benefit, payable monthly for life, equal to 3% of their final-average salary for each
year of creditable service. However, for those employees who were members of the supplemental
plan only before January 1, 1980, the benefit is equal to 1 % of final average salary plus $24 for each
year of supplemental-plan-only service earned before January 1, 1980. Final-average salary is the
employee's average salary over the 36 consecutive or joined months that produce the highest average.
Employees who terminate with at least the amount of creditable service stated above and do not
withdraw their employee contributions may retire at the ages specified above and receive the benefit
accrued to their date of termination. The System also provides death and disability benefits. Benefits
are established or amended by state statute.

The System issues an annual publicly available financial report that includes financial statements and
required supplementary information for the System. That report may be obtained by writing to the
Parochial Employees' Retirement System, Post Office Box 14619, Baton Rouge, Louisiana 70898-
4619 or by calling (225) 928-1361.

Funding Policy. Under Plan A, members are required by state statute to contribute 9.5 % of their
annual covered salary and the District is required to contribute at an actuarially determined rate. The
current rate is 13.25% of annual covered payroll. Contributions to the System also include one-fourth
of one percent (except Orleans and East Baton Rouge parishes) of the taxes shown to be collectible by
the tax rolls of each parish. These tax dollars are divided between Plan A and Plan B based
proportionately on the salaries of the active members of each plan. The contribution requirements of
plan members and the District are established and may be amended by state statute. As provided by
R.S. 11:103, the employer contributions are determined by actuarial valuation for the prior fiscal year.
The District was accepted into the Plan on January 1, 2003. The District's contributions for the years
ending June 30, 2008, 2007 and 2006 were $73,388, $59,490 and $54,999, respectively, equal to the
required contributions for each year.

6. Net Ambulance Service Charges/Receivables:

Net ambulance service charges for year ended June 30, 2008, are as follows:

Ambulance service charges and fees $ 1,879,827
Less contractual adjustments and write offs (1,253,651)

Net ambulance service charges and fees
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The receivable consists of $216,558 due from insurance and Medicare/Medicaid for ambulance
services provided.

Ambulance service charge receivable $1,195,220
Allowance for doubtful accounts (978.662')

Net ambulance service charges receivable S 216.558

The insurance companies only pay a percentage of the billings and the unpaid balance is recorded as a
contractual adjustments. Write-offs consist of DeSoto Parish private pay not required to pay for
services and out-of-parish residents who have been identified as nonpaying.

7. Risk Management:

The DeSoto Parish Ambulance Service District is exposed to various risks of loss related to torts,
theft of, damage to and destruction of assets, errors and omissions, and injuries to employees. To
handle such risks of loss, the EMS maintains commercial insurance policies covering: automobile
liability, medical payments, uninsured motorist and collision, health insurance providing 100 percent
coverage for any employee injured while on the job; and surety bond coverage. No claims were paid
on any of the policies during the past year that exceeded the policies' coverage amounts. In addition
to the above policies, the District also maintains a liability insurance policy with the Louisiana
Ambulance Service Districts' Risk Management Program. No claim has been paid on the policy
during the past year nor is the District aware of any unfilled claims.

8. Operating Lease:

The EMS rents a building in Mansfield, Louisiana for one of its stations. The lease is on a yearly
renewal basis. Lease payments for year end June 30, 2008 were $5,100.

9. Litigation and Claims:

At June 30, 2008, the Desoto Parish Ambulance Service District was not involved in any litigation
nor was aware of any unasserted claims.

10. Compensation Paid Board Members:

The Board members were not compensated during the year ended June 30, 2008.

11. Other Receivables:

The EMS had an insurance settlement due from the damage of an ambulance that occurred during a
wreck.
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Revenues:
Taxes-

Ad Valorem
Ambulance Service Charges
Federal Grant
Investment Earnings
Other Revenues

Total Revenues

Expenditures:
Current-

Administrative
Public Safety
Operations
Occupancy
Capital Outlay

Total Expenditures

Excess (Deficiency) of Revenues
over Expenditures

Fund Balance-Beginning of Year

Fund Balance-End of Year

Original
Budget

$ 860,000
555,000

14,625
14,000
5,500

$1,449,125

$ 24,050
1,126,200

155,100
18,600

124,000
$1,447,950

$ 1,175

962.004

Final
Budget

S 860,000
555,000

14,625
14,000
5,500

$1,449,125

$ 24,050
1,127,375

155,100
18,600

249,000
$1,574,125

$ (125,000)

962.004

Actual

$ 942,756
626,176
35,629
23,039
74,500

$1.702.100

$ 26,391
1,088,325

157,207
16,670

237,073
$1.525,666

$ 176,434

962.004

S 963.179 $ 837.004 $,.138.43*

Variance-
Favorable

(Unfavorable^

S 82,756
71,176
21,004

9,039
69,000

£252,975

$ (2,341)
39,050
(2,107)

1,930
11,927

$ 48.459

$301,434

0



Johnson, Thomas & Cunningham
Certified Public Accountants

Eddie G. Johnson, CPA - A Professional Corporation (1927-1996)

Mark D. Thomas, CPA - A Professional Corporation
Roger M. Cunningham, CPA - A Professional Corporation
Jessica II. Broadway, CPA

321 Bicnville Street
Nalchitoches, Louisiana 71457

(318)352-36.52
Fax (31 8) 352-4447

203 North Abel Sircci
Wumfield, Louisiana 71483

Fax (318) 628-3988

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Mr. Joe Magee, Administrator
DeSoto Parish Ambulance Service District
P. O. Box 863
Mansfield, LA 71052

We have audited the financial statements of the governmental activities and the major fund of the DeSoto
Parish Ambulance Service District, d/b/a DeSoto EMS (District), as of and for the year ended June 30,
2008, which collectively comprise the District's basic financial statements and have issued our report
thereon dated December 8, 2008. We conducted our audit in accordance with auditing standards
generally accepted in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States, and
the Louisiana Governmental Audit Guide.

Internal Control over Financial Reporting

In planning and performing our audit, we considered the District's internal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our opinion on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the District's
internal control over financial reporting. Accordingly, we do not express an opinion on the effectiveness
of the District's internal control over financing reporting.

A control deficiency exists when the design or operations of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency, or combination of
control deficiencies, that adversely affects the District's ability to initiate, authorize, record, process, or
report financial data reliably in accordance with generally accepted accounting principles such that there
is more than a remote likelihood that a misstatement of the District's financial statements that is more
than inconsequential will not be prevented or detected by the District's internal control.

Members of AICPA
Governmental Audit Quality Center

Members of AICPA
Members of Society of Louisiana CPA's
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A material weakness is a significant deficiency, or combination of significant deficiencies, that result in
more than a remote likelihood that a material misstatement of the financial statements will not be
prevented or detected by the District's internal control.

Our consideration of the internal control over financial reporting was for the limited purpose described in
the first paragraph of this section and would not necessarily identify all deficiencies in internal control
that might be significant deficiencies or material weaknesses. We did not identify any deficiencies in
internal control over financial reporting that we consider to be material weaknesses, as defined above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District's financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

This report is intended solely for the information and use of the DeSoto Parish Ambulance Service
District's management, the Louisiana Legislative Auditor, and interested state and federal agencies and is
not intended to be and should not be used by anyone other than these specified parties. However, under
Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditor as a public
document.

&

Johnson, Thomas & Cunningham, CPA's

December 8, 2008
Natchitoches, Louisiana
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Schedule of Findings & Questioned Costs
Year Ended June 30, 2008

I. Summary of Audit Results

1. The auditor's report expresses an unqualified opinion on the financial statements of the DeSoto
Parish Ambulance Service District.

2. There were no significant deficiencies noted during the audit of the financial statements.

3. No instances of noncompliance material to the financial statements of the DeSoto Parish
Ambulance Service District were disclosed during the audit.

II. Financial Statements Audit

No findings.

III. Prior Year Findings

07-01 Late submission of annual report. This condition has been resolved at June 30, 2008.


