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Independent Aunditors' Report
Board Members
Vernon Parish Tax Agency Fund
of the Vernon Parish School Board
Leesville, Louisiana

We have audited the accompanying financial statement of the Vernon Parish Tax Agency Fund of the Vemon Parish
School Board as of June 30, 2008, as listed in the table of contents. This financial statement is the responsibility of
the Vernon Parish School Board's management. Our responsibility is to express an opinion on thig financial statement
based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Anditing Standards, issued by the Comptroller
General of the United States. Those standards require that we plan and perform the audit to obtain reascnable
~ assurance about whether the financial statements are free of material misstatement. An audit includes consideration
of internal control over financial reporting as a basis for designing andit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Agency’s interpal control
over financial reporting. Accordingly, we express no such opinion. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements, assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall financial statement presentation. We
belicve that our audit provides a reasonable basis for our opinion.

As discassed in Note 1, the financial statement presents only the Vemon Parish Tax Agency Fund and do not purport
to, and do not, present fairly the financial position of the Vernon Parish Scheol Board as of June 30, 2008, and the
changes in its financial position for the year then ended in conformity with accounting principles generally accepted in
the United States of America. .
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. Inour opinion, the financial statement referred to above present fairly, in all material respects, the financial position of
the Vemon Parish Tax Agency Fund of the Vemon Parish School Bozrd, as of June 30, 2008 in conformity with
acceunting principles generally accepted in the United States of America. _

The Vemon Parish Tax Agency Fund has not presented the Management’s Discussion and Analysis that accounnng
prixiciples generally accepted in the United States has dctcrmmed is necessary to supplement, although not required to
be part of, the basic financial statements.

In accordance with Government Auditing Standards, we have also issued our report dated December 22, 2008, on our
consideration of the Vernon Parish Tax Agency Fund's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, grant agreements, and other matters. The purpose
of that report 15 to describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on the internal control over financial reporting or on compliance.
That report is an integral part of an audit performed in accordance with Government Auditing Standards and should
be considerad in assessing the results of our audit.,
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ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
December 22, 2008



Vernon Parisk Tax Agency Fund
Of the Vernon Parish School Board

Statement of Fiduciary Assets and Liabilities Statement A
June 30, 2008
ASSETS

Accounts Receivable ' ' $2.415.461
Total Assets 2415461

LIABILITIES
Deposits due others ' 2,415,461
Total Liabilities ' . 82415461
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Vernon Parish Tax Agency Fund
Of the Vernon Parish School Board
Notes to the Financial Statements
June 30, 2608

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The Vernon Parish Tax Agency Fund
has been formed under joint agreement of the Vernon Parish School Board, the Vernon Parish Police ury, the City of
Leesville, the Town of New Llano, the Town of Rosepine, the Town of Hornbeck, the Vernon Parish Sheriff, and
Office of Tourism for the collection of sales, use taxes and other fees, in accordance with Louisiana Revised Stafutes
33:2844,

A. REPORTING ENTITY' For financial reporting purposes, in conformance with Governmental Accounting
Standards Board's Statement No. 14 The Reporting Entity, the Vernon Parist Tax Agency Fund is an agency fimd of
the Vernon Parish School Board. Accordingly, the accompanying financial statements present only the accounts of
the tax agency fund and are not intended to present fairly the financiel position and results of operations of the Vernon
Parish School Board in conformity with accounting principles generally accepted in the United States of America.
The Vernor: Parish Tax Agency Fund is included as part of the basic financial statements of the Vemon Parish School
Board.

B. FIIND ACCOUNTS A fund is a separate accounting entity with a self-balancing set of acémmts that comprises
its assets, liabilities, fund equity, revenues, and expenditures.

Funds are classified info one category, fiduciary. Fiduciary funds are used to account for assets held for others. The
tax agency fund requires the use of a fiduciary fund as described below:

Fiduciary Fund — The Vemon Parish Tax Agency Fund is used to account for the collection and distribution of
sales and use taxes imposed by the various taxing authorities within the parish. The agency fund is custodial in
nature (assets equal habilities) and does not involve measurement of results of operations.

C. BASIS OF ACCOUNTING The basis of 2ccounting for an agency fund is the accrual basis. The measurement
focus is custodial, since the fund is not involved with the performance of governmental services, An agency find has
no revenues or expenditures and therefore there is no fund balance or need to measure the results of operations for a
~ period. _

D. USE OF ESTIMATES The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions that affect the reported amounts of
.assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statement and the
reported amounts of revenues and expenses during the reporting period. Actual results could differ from those
estimates.

NOTE 2 - CASH. The Vemon Parish Tax Agency Fund receives money from various sales tax vendors. These
collections are split deposited directly into the bank accounts of the various taxing bodies. Further, the Vernon Parish
- Tax Agency Fund has no bank or investment accounts in its name.



Vernon Parish Tax Agency Fund
Of the Vernon Parish School Boaxrd
Notes to the Financial Statements
June 30, 2008

NOTE 3 - CHANGES IN DEPOSITS DUE OTHERS A summary of changes in deposits due others for the year
ended June 30, 2008, is as follows:

BALANCE, Beginning . $ 2,501,848
ADDITIONS: ‘ : 23 2
Sales tax collections
DEDUCTIONS:
Taxes distributed to others: ‘
Vernon Parish School Board : 9,682,872
Vernon Parish Police Jury & Tourism 7,261,783
City of Leesville . 3,855,955
Town of New Llana : 138,084
Town of Rosepine 90,307
Tovwm of Hombeck 26,781
Vernon Parish Sheriff Office 2,396,185
Office of Tourism . 143,347
Total deductions 23595314
BALANCE, Ending ) $ 2415461

The beginning balance for the sales tax agency fund was restated to report the agency fund on the full accrual basis of
accounting.

NOTE 4 - COMMITMENTS AND CONTINGENCIES The Vernon Parish Tax Agency is involved in various
litigation. It is the opinion of the legal adviser for the School Board that uitimate resolution of these lawsuits would

not materially affect the financial statements.

NOTE 5- ACCOUNTS RECEIVALBE The ending balance of accounts receivable represents sales tax collections
in July, 2008 for June sales. No allowance for doubtfil accounts has been established as the Agency expects to

collect these balances in full,
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Report on Internal Control Over Financial
Reporting and on Compliance and Other Matters Based on an Audit of Finaxcial Statements
Performed in Accordance With Government Auditing Standards

Board Members

Vernon Parish Tax Agency Fund of the
Vernon Parish School Board

Leesville, Louisiana

We have audited the financial statement of the Vernon Parish Tax Agency Fund of the Vernon Parish School Board
as of June 30, 2008, and have issued our report thereon dated December 22, 2008. We conducted our andit in
accordance with.auditing standards generally accepted in the United States of America and the standards applicable to.
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States.

As discussed in Note 1, the financial statement of the Vemon Parish Tax Agency Fund is intended to present the
assets and liabilities of only that portion of aggregate remaining fund information of the reporting entity of the Vernon
Parish School Board that is attributable to the transactions of the Vernon Parish Tax Agency Fund.

Internal Control Over Financial Reporting

In planning and performing our audit, we cansidered the Vernon Parish Tax Agency Fund of the Vemon Parish
School Board's intemnal control over financial reporting as a basis for designing our auditing procedures for the
purpose of expressing our opinion on the financial statements, but not for the purpose of expressing an opinion on the
~ effectiveness of the Vernon Parish Tax Agency Fund of the Vernon Parish School Board's internal control over
financial reporting. Accordingly, we do not express an opinion on the effectiveness of the Vernon Parish Tax
Agency fund for the Vernon Parish School Board's internal control over financial reporting.

Our consideration of internal control over financial reporting was for the limited purpose described in the preceding
paragraph and would not necessarily identify all deficiencies in internal control over financial reporting that might be
sipnificant deficiencies or material weaknesses. However, as discussed below, we identified a certain deficiency in
internal control over financial reporting that we consider to be a significant deficiency. _

-A control deficiency exists when the design or operation of a control does not allow management or employees, in the
normal course of performing their assigned functions, to prevent or detect misstatements on a timely basis. A
significant deficiency is a control deficiency, or combination of control deficiencies, that adversely affects the entity's
ability to initiate, authorize, record, process, or report financial data reliably in accordance with penerally accepted
accounting principles such that there is more than a remote Jikelihood that a misstatement of the entity's financial
statements that is more than inconsequential will not be prevented or detected by the entity's intermal control, We
consider the deficiency described in the accompanying schedule of finding and quastmned costs as 08-Fl,tobea
significant deficiency in internal control over financial reporting.
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A material weakness is a significant deficiency, or combination of significant deficiencies, that results in more than a
remote likelihood that a material misstetement of the {inancial statements will not be prevented or detected by the
entity's internal control.

Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in internal control that might be
siguificant deficiencies, and accordingly, would not necessarily disclose all significant deficiencies that are also
considered to be material weaknesses. However, we believe the significant deficiency identified above is not a
material weakness. .

Compliance and Other Matters
As part of obtaining reasonable assurance about whether the Vernon Parish Tax Agency Fund of the Vernon Parish

School Board's financial statement is free of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, and contracts, and grant agreements, noncompliance with which could have a direct
and material effect on the determination of financial statement smounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The resulls of our tests disclosed no instances of noncompliance or other matters that are required to be

reported under Government Auditing Standards.

We noted certain matters that we reported to management of Vernon Parish Tax Agenf;y Fund in a separate letter
dated December 22, 2008.

This report is intended solely for the information and use of the audit committee, management, others within the
entity, and the Vernon Parish Police Jury, the City of Leesville, the Town of New Llano, the Town of Rosepine, the
Town of Hormnbeck, the Vernon Parish Shetiff Office, and Office of Tourism, and is not intended to be and shovld net
be used by anyone other than the specified parties, Although the intended use of this letter may be limited, under
Louisiana Revised Statute 24:513 this letter is distributed by the Office of the Louisiana Legislative Auditor as a
public document.

O, e~ ¢ UMW, L-Uo
ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Lovisiana
* December 22, 2008




Vernon Parish Tax Agency Fund
Schedule of Finding and Questioned Costs
June 30, 2008

Reference # and title: “08-F1 Uniraceable Adjustments/Authorization of Adjustments

Condition found: Effective internal controls should provide an audit trail for any adjustments or deletions that are
made in the system. The system used does not provide an andit trail when debit memos are deleted from the system.
Debit memo can be deleted without any evidence. It was also noted that adjustments for waiving penslties are being
made by verbal approval from the business manager. There should be written approval for such adjustments.

Possible asserted effect (causes and effect):

Canse: The debit memos are an issue with the systemn and waiving penalties by verbal approval is lack of a policy for
written approval. ‘

Effect: Adjustments can be made to vendor accounts without leaving an audit trail and unauthorized adjustments
could be made without writien approval.

- Recommendations to prevent future occurrences: Having the debit memos pre-numbered would provide a way of
tracking debit memos. Any missing debit memos would be able to be noticed and researched. Having a form for the

business manager to sign off to approve waiving penalties would ensure proper approval of such transactions.



Vernon Parish Tax Agency Fund
Corrective Action Plan For Current Year Finding
June 36, 2008

Reference f and fifle: 08-F1 ~ Untraceable Adjnstments/Authorization of Adjastinents

Condition found: Effective internal controls should provide an audit trail for any adjustments or deletions that are
made in the system. The system used does not provide an audit trail when debit memos are deleted from the system.
Debit memo can be deleted without any evidence. It was also noted that adjustments for waiving penalties are being
made by verbal approval from the business manager. There should be written approval for such adjustments.

Management’s response: All debit memos are now be&ng pre-numbered and more detailed notes will be kept on any
adjustments and deletions. A standard form for waiving penalties is not being used which has to have written
business manager approval, .

Person responsible for corrective action: -
Cynthia Gillespie, Superintendent Telephone: 337-239-1631

201 Belview Rd. Fax: 337-239-3905
Leesville, LA 71446

- Anticipate completion date: Completion date for pre-mumbered debit memos: December 15, 2008. Completion date
for written approval for waiving penalties: Oclober 15, 2008,
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Management Letter
Board Members
Vernon Parish Tax Agency Fund

Leesville, Louisiana

In plannipg and performing our audit of the financial statements of the governmental activities, each major fund, and
the aggregate remaining fund information of the Vernon Parish Tax Agency Fund, as of and for the year ended June
30, 2008, which collectively comprise the Tax Agency’s basic financial stetements, we considered the Tax Agency’s
internal control to plan our auditing procedures for the purpose of expressmg our opinion on the financial statements
and not to provide assurance on internal control.

However, during our audit, we noted certain matters involving other operational matters that are presented for your
consideration. This letter does not affect our report dated December 22, 2008, on the basic financial statements ofthe
Tax Agency. We will review the status of these comments during our next audit engagement.. Our comments and
recommendations, all of which have been discussed with appropriate members of management, are intended to result
in other operating efficiency. We will be pleased to discuss these comments in further detail at your convenience, to
perform any additional study of these matters, or to assist you in implementing the recommendanons Qur comments
are summarized as foliows:

08-M1 Sales Tax Reporits

Comment: It was found that when sales tax fepﬂrts are received they are not being stamped received that day. In
some instances they are being stamped a day or two later when the batch of sales tax reports is processed.

Recommendation: The Tax Office should have the person opening the mail stamp the reports received while sorting
the mail. This will provide evidence of the day the sales tax reports are actnally recéived.

Management's response: The mail will be sfamped on the day received by the Sales Tax personnel.

08-M2 . : Delinquent Notices

Comment: Notices are to be sent out to vendors with delinquent accounts stating the status of the account and action
to be taken. In testing of the delinquent account several notices were unable to be located. Notices that are sent for
delinquent accounts should be retained in the vendor’s file for evidence that procedures are being followed.

Recommendation: Retain a copy in the vendor’s file of all delinquent notices that are mailed to the vendor. This
will provide evidence that procedures for delinquent account are being followed.

Management's response: All delinguent notices will be capied and a copy will be placed in the vendor’s file.
11
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Also included are management's responses to our curreni-year management letter items. We have performed no audit
work to verify the content of the responses.

Our avdit procedures are desipned primarily o enable us to form an opinion on the financial statement of theVernon
Parish Tax Agency Fund of the School Board, as of and for the year ended June 30, 2008, which comprise only one
fund of the School Board's basic financial staternents, and therefore, may not reveal all weaknesses in policies and
procedures that may exist.

This report is intended solely for the information and use of the Board, management and federal awarding agencies
and pass-through entities and is not intended to be and should not be used by anyone other than these specified
. parhes Although the intended use of these reports may be limited, under Louisiana Revised Stature 24:513 this
report is distributed by the Office of the Louisiana Legislative Auditor as a public document.

OAhen, ,QAJ-—B-,\*- M»%—Mf\{ L_Lafa

ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
December 22, 2008
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