SR

BrENDEL W. DEEMER, CPA
brendeldeemer@aol.com

DEEMER

CPA & CONSULTING
SERVICES, LLC

JEFFERSON COMMUNITY HEALTH CARE CENTER, INC.

Independent Auditor’s Report and Financial Statements
For the Year Ended December 31, 2007

Deemer CPA and Consulting Services, LLC

P.O. Box 870847 = New Orleans, Louisiana 70187 » 504.401.9581 » Fax 504.245.5886

Under provisions of state law, this re i '
, portis a public
document. Acopy of the report has been submitted to

Rouge office of the Legislative Auditor
. . and, where
appropriate, at the office of)he p?rish clerk of court.

Release Date g /?/0
l [2



mailto:biiendeldeemer@aoI.co

Jefferson Community Health Care Center, Inc.
Table of Contents

tndependent Auditor’s Report
Statement of Financial Position
Statement of Activities
Statement of Cash Flows
Notes to the Financial Statements

. Schedule of Functional Expenses
Schedule of Governmental Financial Assistance
Report on Intermal Control Over Financial Reporting and on Compliance
And Other Matters Based on ant Audit of Financial Statements
Performed in Accordance with Government Auditing Standards
Report on Compliance With Requirements Applicable to Each Major
Program and on Internal Controf Over Compliance in Accordance
With OMB Circular A~133 )
Summary Schedule of Findings and Questioned Costs
Current Year Schedule of Findings and Questioned Costs

Status of Prior Audit Findings

Page
1-2

68
10

11-12

13-14
15

16

17




o

BrReNDEL W. DEEMER, CPA

brandealdeemer@aol.com
CPA & CONSULTING
SERVICES, LLC
Independent Auditor’s Report
To the Board of Directors of

Jefferson Community Health Care Center, Inc.:

I was engaged to audit the accompanying statement of financial position of Jefferson
Community Health Care Center, Inc. (a non-profit organization) (bereinafter referred to
as JCHCC) as of December 31, 2007, and. the related statement of activities and cash
flows for the year then ended. These financial statements are the responsibility of
JCHCC management.

The accounting and reporting processes for the financial statements as a whole were
ineffective during the year ended December 31, 2007. The management of Jefferson
Community Health Care Center, Inc. provided financial statements for audit that were not
maintained in the general clinic accounting system which recorded daily transactions. As
a result, the accuracy and appropriateness of the transactions and balances contained
within these accounts was indeterminable.

Due to the significance of the matters described above, and since the scope of work was
not sufficient, I am unable to express and I do not express, an opinion on the financial
staternents of the Jefferson Community Health Care Center, Inc.

In accordance with Government Auditing Standards, T have also issued my report dated
November 11, 2008 on my consideration of Jefferson Community Health Care Center,
Inc.’s internal control over financial reporting and my tests of its compliance with certain
provisions of laws, regulations, contract, and grants. That report is an integral part of an
audit performed in accordance with Government Auditing Standards and should be read
in conjunction with this report in considering the results of my audit.

My audit was performed for the purpose of forming an opinmion on the financial

statements of JCHCC 1aken as a whole. The schedule of functional expenses and the
schedule of expenditures of federal awards are presented for purposes of additional
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analysis and are not a required part of the financial statements of the organization. Such
information has been subjecied to the auditing procedures applied in the andit of the basic
financial statements and, in my opinion, is fairly stated, in all material respects, in
relation to the financial statements taken as a whole.

y@—&’/r\h”‘- MMM% Stureis, e

New Orleans, Louisiana

November 11, 2008 except for Note 11 and Finding 07-01, for
which the date is December 15, 2009



Jofferson Community Health Care Centers, Inc.

Statement of Financial Position

Assets

Cash

As of December 31, 2007

Patient and Contract Receivable

Prepaid Expenses
Deposit

Total Cumrent Assets

Fixed Assets

Leasehold Improvements
Office Equipment
Accumulated Depreciation
Total Fixed Assets (Net)

Total Assets

Liabik ts

Accounts Payable
Accrued Payroll Expense
Deferred grant revenue
Lease Payable-Current
Total Current Liabilities
Lease Payable-Long Term
Total Liabilities

Net Assets

Unrestricted

Total Net Assets

Total Liabllitles and Net Assots

§ 3,350,184
594,404
2,150

2,244

3,948,992

277,350
112,232

{58,400)
331,182

$ 4,280,174

$ 91,689
22,351
1,439,720

12,128

1,565,889
12,720

1,578,608

2,701,565

2,701,565

$ 4280,174

The accompanying notss are an integral part of these financial statements
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Jefferson Community Heaith Care Centers, Inc,
Statement of Activities
For the Year Ended Decomber 31, 2007

Unrestricted

Revenues

Contract Revenue ) $ 5,643,723
Insurance Carrier Payments - 401,734
Private Patient Payments 432,695
In-Kind Confributions 132,000
Donaticns 840
Other Revenue 23,063
Total revenues 6,634,055
Expenses

Program Services $ 2,928,456
Support Services 1,526,233
Total Expenses 4,453,689
Change in Nat Acsets 3 2,180,366
Net Asaets At Beginning Of Year 521,199
Not Assets At End Of Year $ 2!701,565

The accompanying notes are an tntegral part of these financial statements.

\
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Jefferson Community Health Care Centers, Inc.
Statement of Cash Flows
For the Year Ended December 31, 2007

Cash Flows From Operating Activities:

Changes in Net Assets $ 2,180,368
Adjustments to Reconcile Net Revenues over Expenditures
to Net Cash Provided by Operating Activities

Depreciation Expense 27,819
Changes in Operating Assets and Liabilities
Patient and Contract Receivable (336,310)
Prepaid Expenses ) (1,654)
- (231)
Accounts Payable {721}
Deferrad Grant Revenue : 1,439,720
Accrued Payroll Expense , 19,191
Capital Lease Payable : (12,129)

Net Cash Provided by Operating Activities 3,316,051
Cash Flows Frem/{Used) in Investing Activitiea: .
Purchase/Sate of Property (305.806)

Cash Flows From Financing Activities:

Net Cash Provided by Financing Activities 0
Net Cash Increase for Period 3,010,155
Cash, At Beginning of Period January 1, 2007 340,039
Cash, At End of Period December 31, 2007 $ 3,350,194

The accompanying notes are an integral part of these financial statements.
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Jefferson Community Health Care Center, Inc.
Notes to the Financial Statements
For the Year Ended December 31, 2007

1. Summary of Significant Accounting Principles

General -  Jefferson Community Health Care Center, Inc. (JCHCC) is a non-profit
corporation organized under the laws of the State of Louisiana. Hs mission is to provide
healthcare services including medical, mental health, optometry and social services to
underinsured and uninsured citizens of Jefferson Parish. The federatly qualified health
center has locations in Avondale, Marrerro, and RiverRidge, Louisiana.

Basis of Accomnting — JCHCC’s financial statements are prepared on the accrual basis
of accounting, whereby révenue is recorded when carned and expenses are recorded
when incurred.

Use of Estimates - The preparation of financial statements in conformity with generaily
accepted accounting principles requires management to make estimates and assumptions
that affect certain reported amounts and disclosures. Accordingly, actual results could
differ from those estimates.

Property and Equipment — Improvements which significantly extend the useful life of
an asset and purchases of furniture, fixtures and equipment in excess of $3,000 are
capitalized. The straight line method of depreciation is used for the assets owned by
JCHCC.

Income Taxes — JCHCC has been determimed to be tax exempt under Section 501 (¢) 3
of the Internal Revenue Code. Therefore, no provision for income taxes is made in the
accompanying financial statements.

Cash - Cash is comprised of cash on hand and in banks. JCHCC considers all highly
liguid investments available for current use with an original maturity of three months or
less to be cash equivalents. At December 31, 2007 the agency had approximately
$3,350,194 of cash in banks and in certain instances several accounts contained amounts
greater than FDIC insurance limits, Management has not experienced losses in the past
from either of its banking institutions and does not believe its exposed to a significant
amount of credit risk.

2. Net Assets - A description of the three types of Net Assets categories is described
below:

Unrestricted net assets are comprised of funds without doror-imposed restrictions. The

revenues received by JCHCC and expenses incurred are included in this category.

Temporarily restricted net assets include income, gifis, and contributions which have
temporary restrictions that have not been met.

6



Permancntly restricted net assets include income, gifts, and contributions which have
donor-imposed restrictions to be invested in perpetuity and only the income from those
investments can be made available for program operations.

As of December 31, 2007, JCHCC had unrestricted net assets, however there were no
temporarily or permanently restricted net assefs.

3. Property and Equipment
Property and Equipment consisted of the following at December 31, 2007:

Equipment and Office Fumiture 112,232

Leasehold Improvements 277,350

Less: Accumulated Depreciation {58,400)
Total Property and Equipment $331,182

Current year depreciation expense was recorded at $27,819.

4, Patient/Contracts Receivable

At December 31, 2007, accounts receivable included patient and contract payments
receivable. Patient receivables are maintained on the books for six (6) months before
they are considered uncollectible by JHCC. IJCHCC uses grant funds to make up the
short fall in receivables for indigent patient care. Contract payments are considered fully
collectible.

5. Significant Concentration

The organization receives approximately 90% of its revenue from contracts with
governmental agencies and a local private hospital. If significant changes are made at the
federat and/or local level regarding the use of community health care centers to provide
services to indigent and underinsured patients, the amount of contract revenue that JHCC
receives could be significantly reduced. This could have an adverse impact on the
centers’ operations. As of the date of this report, management is not aware of any actions
that will adversely affect the amount of revenue it will receive for the current year.

6. Lease Obligations

Capital Lease

The organization entered into a lease agreement with a lending institution to finance the
purchase of a medical billing system, which included software, equipment, installation,
licenses and training. The 60-month non-cancelable lease has monthly payments of
$1,010.78. The minimum annual payments under the lease are as follows:

Yearend . Amount
2008 12,129
2009 12,720

Total $24.849



Operating i case .

The organization also leases office space under a three-ycar non-cancelable lease
expiring on June 30, 2008. In addition, JCHCC has a 48-month operating lease for copier
cquipment. The following is a schedule of future minimum rental payments required
under the above operating leases as of December 31, 2007.

Yearend Amount
2007 ' 15,660
2008 3.584

Total $19.244

7. Deferred Grant Revenue

JCHCC received approximately $1,962,232 in federal grant funds for primary care and
access stabilization. The funds were advanced in two payments while the program
continued into 2008. The unspent funds received during 2007 totaled $1,439,720.

8. Advertising and Promotional Expenses

JCHCC uses advertising to promote the opéerations of its clinics and the costs associated
with advertising are expensed when incurred. During the twelve months ended
December 31, 2007, advertising and marketing costs totaled $132,197.

9, Board of Directors Compensation
The board of directors is a voluntary board; therefore, no compensation was paid to any
board member during the year ended December 31, 2007.

10. In-Kind Contributions

Jefferson Community Health Care Center, Inc. was housed at West Jefferson Medical
Center (WIMC). The WIMC aliowed JCHCC to occupy the premises for the purpose of
operating its independent outpatient medical clinic. The value of occupying this space is
estimated at $132,000. The In-Kind Donation is recorded as revenue and has a
corresponding expense. .

‘11. Subsequent Event
The State of Louisiana Legislative Aunditor performed an audit of this agency and their
report is available as a public document in their office and online.
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Jefferson Community Health Care Centers, Inc.
Statement of Functional Expenditures
For the Year Ended December 31, 2007

SUPPORTING
PROGRAM SERVICES SERVICES
Community Management
Health Care & Geperal TOTALS
Operating Expenses:

Payroll Expenses 1,130,005 791,199 1,921,204
Fringe Benefits 161,315 112,950 274 265
Professional Fees -

Accounting / Legal - 71,133 71,133
Professional Develop 4,107 6,161 10,268
Depreciation - 27,819 27,819
Insurance 49 118 0188 58,306
Interest Expense - 2450 2,450
Advertising/Marketing 132,197 2,332 134,529
Confracted Services 316,350 39,167 355,517
Computer Expense/P.M. 98,5368 51,145 149,681
Rent Expense 204,000 38,145 242,145
Telephone/Communications 44,392 15,848 60,238
Printing & Reproduction - 250 250
Bank Service Charges - 1,735 1,735
Community Qutreach 25,160 - 25,160
Bad Debt Expense 108,646 - 108,846
Dues, Memberships and Subscrip 3,724 5,500 9,224
Licenses . 3,533 751 4,284
Medical Waste Disposal 71,793 - 7,793
Meals and Entertainment 11,348 19,479 30,827
Office Fumiture and Equipment 72444 45,196 118,640
Lab Fees 228,199 - 228,199
Medical Supplies 119,202 - 119,202
Miscallaneous - 1,106 1,106
Office Supplies and Expense 53,239 98,074 151,313
Postage & Delivery 2248 2,247 4,495
Program Expenses 1,87 - 1,871
Repairs and Maintenance 89,774 89,775 179,549
Security 30,626 30,626
Trave! & Conferences 26,563 61,959 88,512
Uitilities 30,420 - 30,420

. Uniforms . 4282 - 4,282
TOTAL §2,828,456 $ 1,625,233 $ 4!453,689

See Independent Auditor's Report.
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Jefferson Community Health Care Center
Schedule of Governmental Financial Assistance
For the Year Ended December 31, 2007

Grantor : CFDA Revenues Expenses
Number

U.S. Department Of Health
and Human Services:

Health Resources and

Services Administration 93.224 $ 863,854 % 863,854
*Social Services Block Grant 93.667 ' 1,326,827 1,326,827
PCASG-Primary Care and Access )

Stabnlization Grant 93.779 1,962,232 522,512
Total Governmental

Financial Assistance $4,152,913 $2,713,193

Note: The accompanying schedule of expenditures of governmental financial assistance
is prepared on the accrual basis of accounting.

*Major program as indicated by OMB Circular A-133

The accompanying notes are an integral part of these financial statements,
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BRENDEL W. DEEMER, CPA

EFMER | C

CraA & CONSULTING
SERVICES, LLC

Report on Internal Control Over Financial Reporting and on Compliance and
Other Matters Based on an Audit of Financial Statements Performed in Accordance
With Government Auditing Standards

To the Board of Directors of
Jefferson Community Health Care Center, Inc.

T have audited the financial statements of Jefferson Community Health Care Center, Inc.
(JCHCC) as of and for the year ended December 31, 2007, and have issued my report
thereon dated November 11, 2008. 1 conducted my audit in accordance with auditing
standards generally accepted in the United States of America and the standards applicable

_to financial audits contained in Governmmem Auditing Standards, issued by the
Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and attempting to perform my audit, 1 considered JCHCC's internal control
over financial reporting as a basis for designing my auditing procedures for the purpose
of expressing my opinion on the financial statements, but not for the purpese of
expressing an opinion on the effectivencss of JCHCC's internal control over financial
reporting. Accordingly, I do not express an opinion on the effectiveness of JCHCC’s
internal control over financial reporting.

My consideration of internal control over financial reporting was for the limited purpose
described in the preceding paragraph and would not necessarily identify all deficiencies
or material weaknesses. However, as discussed below, I identified certain deficiencies in
internal control over financial reporting that 1 consider to be significant deficiencies.

A control deficiency exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions,
to prevent or detect misstatements on a timely basis. A significant deficiency is a control
deficiency, or combination of control deficiencies, that adversely affects the entity's
ability to initiate, authorize, record, process, or report financial data reliably in
accordance with generally accepted accounting principles such that there is more than a
remote likelihood that a misstatement of the entity’s financial statements that is more
than inconsequential will not be prevented or detected by the entity’s internal control. I
consider the deficiency described as a repeat finding in the accompanying schedule of
findings and questioned costs as finding 06-01 and finding 07-01 to be significant
deficiencies in internal control over financial reporting.

PO. Box 870847 « New Orleans, Louisiana 70E87 » 504.401.9581 # Fax 504.245.5866



A material weakness is a significant deficiency, or combination of significant
deficiencies, that results in more than a remote likelihood that a material misstatement of
the fimancial statements will not be prevented or detected by the entity’s internal control,

My consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and would not necessarily identify all
deficiencies in internal control that might be significant deficiencies or material
weaknesses. The significant deficiencies mentioned above as 06-01 and 07-01, 1 consider
1o also be material weaknesses.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether JCHCC's financial statements
arc free of material misstatement, [ performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with
which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an
objective of my audit, and accordingly, I do not express such an opinion. The results of
my tests disclosed instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards and which are described in the
accompanying schedule of findings and questioned costs as items 06-01 and 07-01.

This report is intended solely for the information and use of management, JCHCC Board
of Directors, others within the entity, the State of Louisiana Legislative Auditor, federal
awarding agencies and federal flow through entities and is not intended to be and should
not be used by anyone other than these specified parties. ‘

November 11, 2008 except for Note |1 and Finding 07-01, for
which the date is December 15, 2009
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BRENDEL W. DeeMER, CPA
DE & : . brendeldcemer@aol.com

CPA & CONSULYING
SERVICES, LLC

Report on Compliance With Requirements Applicable to Each Major Program and
on Internal Control Over Compliance in Accordance With OMB Circular A-133

To the Board of Directors of
Jefferson Community Health Care Center, Inc.

Compliance

1 have audited the compliance of Jefferson Community Health Care Center, Inc.
(JCHCC) with the types of compliance requirements described in the U.S. Office of
Management and Budget (OMB) Circular A-133 Compliance Supplement that are
applicable to cach of its major federal programs for the year ended December 31, 2007,
JCHCC’s major federal program is identified in the summary of auditor’s results section
of the accompanying schedule of findings and questioned costs. Compliance with the
requirements of laws, regulations, contracts, and grants applicable to each of its major
federal programs is the responsibility of JCHCC’s management. My responsibility is to -
express an opinion on JCHCC’s compliance based on my audit.

I conducted my audit of compliance in accordance with auditing standards gencrally
accepted in the United States of America; the standards applicable to fipancial audits
conlained in Government Auditing Standards, issued by the Comptroller Generat of the
United States; and OMB Circular A-133, dudits of States, Local Goverrntments, and Non-
Profit Organizations. Those standards and OMB Circular A-133 require that I plan and
perform the audit to obtain reasonable assurance about whether noncompliance with the
types of compliance requirements referred to above that could have a direct and material
effect on a major federal program occurred. An zudit includes examining, on a test basis,
evidence about JCHCC’s compliance with those requirements and performing such other
procedures as 1 considered necessary in the circumstances, 1 believe that my andi
provides a reasonable basis for my opinion. My audit does not provide a legal
determination of JCHCCs compliance with those requirements.

As described in items 06-1 through 07-01 in the accompanying schedule of findings and
questioned costs, JCHCC did not comply with requirements regarding Monitoring, Cash
Management, Eligibility and Reporting that are applicable to its Social Services Block
Grant and the PCASG-Primary Access and Stabilization Grant. Compliunce wilh such
requirements is necessary, in my opinion, for JCHCC to comply with requirements
related to its major federal programs.

P.O. Box 870847 * New Orleans, Louisiana 70187 » 304.401.9581 = Fax 504.245.5886
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In my opinion, because of the effects of the noncompliance described in the preceding
paragraph, JCHCC did not comply in all material respects, with the requirements referred
to above that are applicable to its major federal programs.

Internal Control Over Complmnce

The management of JCHCC is responsible for establishing and maintaining effective
internal control over compliance with the requirements of laws, regulations, contracts,
and grants applicable to federal programs. In planning and attempting to perform my
aundit, I considered JCHCC's internal control over compliance with the requirements that
could have a direct and material effect on a major federal program in order to determine
my auditing procedures for the purpose of expressing my opinion on compliance, but not
for the purpose of expressing an opinion on the effectiveness of intemal control over
compliance. Accordingly, T do not express ap opinion on the effectiveness of JCHCC's
internal control over compliance.

A control deficiency in an entity’s internal control over compliance exists when the
design or operation of a control does not allow management or employees, in the normat
course of performing their assigned functions, to prevent or detect noncompliance with a
type of compliance requirement of a federal program on a timely basis. A significant
deficiency is a conirol deficiency, or combination of control deficiencies, that adversely
affects the entity’s ability to administer a federal program such that there is more than a
remote likelihood that noncompliance with a type of compliance requirement of a federal
program that is more thap inconsequential will not be prevented or detecied by the
entity’s internal control. I considet the deficiencies in internal contro! over compliance
described in the accompanying schedule of findings and questioned costs as items 06-01
and 07-1, to be significant deficiencies.

A material weakness is a significant deficiency, or combination of significant
deficiencies, that results in more than a remote likelihood that material noncompliance
with a type of compliance requirement of a federal program will not be prevented or
detected by the entity’s internal control. The significant deficiencies 06-01 and ¢7-01 in
internal control over compliance described in the accompanying schedule of findings and
questioned costs are considered to be material weaknesses.

This repost is intended solely for the information and use of management, JCHCC's
Board of Directors, others within the entity, and federal awarding agencies and pass-
through entities and is not intended to be and should not be used by anyone other than
these specified parties.

,@M@P/& and Mm% L

November 11, 2008 except for Note 11 and Fi 0701, for
which the date is December 15, 2009
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Jefferson Community Health Care Center, Inc.
Summary Schedule of Findings and Questioned Costs

For the Year Ended December 31, 2007

I have audited the financial statements of Jefferson Community Health Care Center, Inc.
as of and for the year ended December 31, 2007, and have issued my report thereon dated
November 11, 2008. I conducted my audit in accordance with generally accepted
auditing standards and the standards spplicable to financial avdits contained in
Government Auditing Standards, issued by the Compiroller General of the United States.
I have suramarized my audit of the financial statements as of December 31, 2007.

1. Summary of Auditor’s Results

A Control Deficiencies were disclosed by the audit of the financial statements: Yes
Material Weaknesses: Yes

B. Noncompliance which is material to the financial statements: Yes

C. Contro} Deficiencies over major programs: Yes
Material Weaknesses: Yeg

D. The type of report issued on compliance for major programs: Adverse Opinion

E. Any audit findings which are required to be reported under section 510{a) of
OMB Circular A-133: Ne

F. Major program: Department of Health and Human Services, Social Services
Biock Grant, CFDA Number 93.667

G. Dollar threshold used to distinguish between Type A and Type B programs:
$300.000

H. Auditee qualified as a low-risk audited under section 530 of OMB Circular A-
133: No



Jefferson Community Health Care Center, Inc.
Current Year Schedule of Findings and Questioned Costy
For the Year Ended December 31, 2007

06-01 Delinguent Audit Report Submission

Criteria: Federal government statutes require the audit for this organization to be
submitted on or before nine months following the fiscal year end or within thirty days
following the issuance of the repori whichever is sooner.

Condition: The organization retained audit services for its 2007 financial statements in
October 2008.

Cause: The audit was not engaged timely.

Effect: The organization’s inability to provide audited financial statements within the
required timeframe resulted in noncompliance with federal statutes.

Recommendation: The Jefferson Community Health Care Center, Inc. should engage an
auditor in a timely manner. )

07-01 Financial Statements maintained outside of general clinic accounting system
Criteria: Federal government statutes require financial statements to be maintained to
provide for an “audit traii”. Furthermore, industry standards require financial statements
to be prepared from recorded daily transactions.

Condition: The organization retained audit services for its 2007 financial statements and
provided financial statememts that were being maintained in the Director of Finance’s
office and not from the general clinic accounting system used daily by accounting staff.

Cause: The Director of Finance was maintaining a separate set of financial statements in
his office.

Effect: The organization was unable to provide sudited financial statements as required.
Recommendation: The Jefferson Community Health Care Center, Inc. should maintain

one (1) complete set of financial statements in its financial reporting system that is
utilized by all accounting personnel.
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Jefferson Community Health Care Center, Inc.
Status of Prior Year Findings

For the Year Ended December 31, 2007

96-01 Delinguent Audit Report Submission Unresolved

This andit finding is both a current and prior year finding.
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