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Independent Audi tor ' s Report 
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A-MKRICA.V iNsrrruTH OF 

CKRTiFu-;n punr.[c 
,\CCOUNTAN-rS 

MCPA GOVEKNMV.NTAL 
AUDIT QUALHY CENTER 

Board of Commiss ione r s 

Hous ing Author i ty of D e n h a m Springs 

Denham Spr ings , Louisiana 

We have audited the accompanying fmancial statements of the discretely presented component units 
and each major fund of the Housing Authority of Denham Springs, Louisiana as of and for the year 
ended September 30, 2010, which collectively comprise the Authority's basic financial statements as 
listed in the table of contents. These financial statements arc the responsibility of the Mousing 
Authority of Denham Springs, Louisiana's management. Our responsibility is to express opinions on 
these financial statements based on our audit. 

We conducted our audit in accordance with auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United Stales. Those standards require that we 
plan and perform the audit to obtain reasonable assurance about whether the financial statements are 
free of material misstatement. An audit includes examining, on a test basis, evidence supponing the 
amounts and disclosures in the financial statements. An audit also includes assessing the accounting 
principles used and significant estimates made by management, as well as evaluating the overall 
financial statement presentation. We believe that our audit provides a reasonable basis for our 
opinions. 

As discussed in Note 4 to the financial statements, the Authority has S433,991 due in receivables from 
joint ventures and an investment in the joint ventures of S770,162. An allowance for doubtful accounts 
is not provided since the uncollectible portion, if any, is not reasonably determinable. A reasonable 
allowance should be provided in the financial statements to conform with accounting principles 
generally accepted in the United States of America. The effects of that departure on the fmancial 
statements are not reasonably determinable. 

In our opinion, except for the effects ofthe matter discussed in the preceding paragraph, the financial 
statements referred to above present fairly, in all material respects, the respective fmancial position of 
the discretely presented component units and each major fund of the Housing Authority of Denham 
Springs, Louisiana, as of September 30, 2010, and the respective changes in financial position and cash 
fiows, thereof for the year then ended in conformity with accounting principles generally accepted in 
the United States of America. 



In accordance with Government Auditing Standards, wc have also issued our report dated June 20, 
201 L on our consideration ofthe Housing .Authority of Denham Springs, Louisiana's internal control 
over financial reporting and on our tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements and other matters. The purpose of that report is to describe the scope 
of our testing of internal control over financial reporting and compliance and the results of that testing, 
and not to provide an opinion on the internal control over financial reporting or on compliance. That 
report is an integral part of an audit performed in accordance with Government Auditing Standards and 
should be considered in assessing the results of our audit. 

The Management's Discussion and Analysis listed in the table of contents is not a required part ofthe 
basic financial statements but is supplementary infonnation required by accounting principles 
generally accepted in the United States of America. We have applied certain limited procedures, 
which consisted principally of inquiries of management regarding the methods of measurement and 
presentation ofthe supplementary information. However, we did not audit the infomiation and express 
no opinion on it, 

Our audit was conducted for the puipose of forming opinions on the financial statements that 
collectively comprise the Mousing Authority of Denham Springs, Louisiana's basic financial 
statements. The accompanying Schedule of Expenditures of Federal Awards is presented for purposes 
of additional analysis as required by U.S. Office of Management and Budget Circular A-133, Audits of 
States, Local Governments, and Non-Projit Organizations, and is not a required part of the basic 
financial statements ofthe Housing Authority of Denham Springs, Louisiana. Such infomiation has 
been subjected to the auditing procedures applied in the audit ofthe basic financial statements and, in 
our opinion, is fairly stated, in ail materia! respects, in relation to the basic financial statements taken 
as a whole. The accompanying Financial Data Schedules required by HUD and other accompan>nng 
information identified in the tabic of contents are presented for purposes of additional analysis and are 
not a required part of the basic financial statements. Such infomiation has been subjected to the 
auditing procedures applied in the audit ofthe basic financial statements and, in our opinion, is fairly 
stated in all material respects in relation to the basic financial statements taken as a whole. 

Mike Estes, P.C. 
Fort Worth, Texas 
June 20, 2011 
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Housing Authority of Denliam Springs, LA 

Management's Discussion and Analysis (MD&A) 
September 30, 2009 

The management of Public Housing Authority of Denham Springs, Louisiana presents the following 
discussion and analysis (MD&A) of the Housing Authority's financial activities for the fiscal year 
ending September 30, 2010. This represents an overview of financiai information. Please read this 
discussion and analysis in conjunction with the Authority's included audited financial statements. 

FINANCIAL HIGHLIGHTS 

• The primary source of funding for these activities continues to be subsidies and grants from the 
Department of Housing and Urban Development (HUD), whereas tenant rentals provide a secondary 
but also significant source of funding. 

o The Housing Authority's assets exceeded its liabilities by $2,662,928 at the close of the fiscal year 
ended 2010. 

/ Of this amount $506,466 represents a restriction equal to the net amount invested in land, 
building, furnishings, leasehold improvements, equipment, and construction in progress. 

•/ Also of this amount, 5258,296 of net assets are restricted for the Housing Choice Voucher 
program. 

/ The remainder of 51,515.746 of unrestricted assets could be used to meet the Housing 
Authority's ongoing obligations to citizens and creditors. As a measure of financial strength, this 
amount equals 114% of the total operating expenses of $1,321,952 for the fiscal year 2010, 
which means the Authority might be able to operate about 13 months using the unrestricted 
assets alone, but this compares favorably with 11 months in the prior fiscal year. 

• The Housing Authority's total net assets increased by S433,872, a 19% change from the prior fiscal 
year 2009. This increase is attributable to significant increases in Federal grants for both operations 
and capital improvements, described in more detail below. 

• The increase in net assets of these funds was accompanied by a decrease in cash and cash 
equivalents of $11,372. 

o The Authority spent 5235,020 on capital asset additions during the current fiscal year. 

• These changes led to an increase in total assets by $293,166 and a decrease in total liabilities by 
Si 40,706. As related measure of financial health, there are still over $2.61 of current assets covering 
each dollar of total current and long-term liabilities, but this compares less favorably with 51.93 
covering the prior fiscal year's liabilities. 

• The Housing Authority continues to operate without the need for debt borrowing. 

OVERVIEW OF THE FINANCIAL STATEMENTS 

This MD&A is intended to serve as an introduction to the Housing Authority's basic financial statements. The 
Housing Authority is a special-purpose government engaged In business-type activities. Accordingly, only 
fund financial statements are presented as the basic financial statements, comprised of two components: (1) 
fund financial statements and (2) a series of notes to the financial statements. These provide information 
about the activities of the Housing Authority as a whole and present a longer-term view of the Housing 
Authority's finances. This report also contains other supplemental information in addition to the basic financial 
statements themselves demonstrating how projects funded by HUD have been completed, and whether there 
are inadequacies in the Authority's internal controls. 



Housing Authority of Denham Springs, LA 

Management's Discussion and Analysis (MD&A) 
September 30, 2009 

Reporting on the Housing Authority as a Whole 

One of the most important questions asked about the Authority's finances is, "Is the Housing Authority as a 
whole better off. or worse off, as a result of the achievements of fiscal year 2010?" The Statement of Net 
Assets and the Statement of Revenues, Expenses, and Changes in Net Assets report information about the 
Housing Authority as a whole and about its activities in a way that helps answer this question. These 
statements include ail assets and liabilities using the accrual basis of accounting, which is similar to the 
accounting used by most private-sector companies All of the current year's revenues and expenses are 
taken into account regardless of when cash is received or paid. 

Fund Financial Statements 

All of the funds of the Housing Authority are reported as proprietary funds. A fund is a grouping of related 
accounts that is used to maintain control over resources that have been segregated for specific activities or 
objectives. The Housing Authority, like other enterprises operated by state and local governments, uses fund 
accounting to ensure and demonstrate compliance with finance-related legal requirements. 

The Housing Authority's financial statements report its net assets and changes in them. One can think of the 
Housing Authority's net assets - the difference between assets and liabilities - as one way to measure the 
Authority's financial health, or financial position. Over time, increases and decreases in the Authohty's net 
assets are one indicator of whether its financial health is improving or deteriorating. One will need to consider 
other non-financial factors, however, such as the changes in the Authority's occupancy levels or its legal 
obligations to HUD, to assess the overall health of the Housing Authority. 

USING THIS ANNUAL REPORT 

The Housing Authority's annual report consists of financial statements that show combined information about 
the Housing Authority's most significant programs; 

Low Rent Public Housing 

Capital Fund Program 

Denham Springs Community Corporation - A blended component unit. 

The above programs comprise the General Fund. 

Housing Choice Voucher Program 

Disaster Housing Assistance Payments (IKE) 

Disaster Housing Assistance Payments (Katrina) 

The above programs comprise the Housing Choice Voucher Fund 

Ashley Place I, 11, and III, developed, operational low income apartment complexes. They 
are shown combined, by a discrete presentation, in the far right column of the financial 
statements. 
This Management, Discussion, and Analysis concentrates on the activities of the primary 
government. 

The Housing Authority's auditors provided assurance in their independent auditors* report with which this 
MD&A is included, that the basic financial statements are fairly stated. The auditors provide varying degrees 
of assurance regarding the other information included in this report. A user of this report should read the 
independent auditors' report carefully to determine the level of assurance provided for each of the other parts 
of this report. 



Housing Authority of Denham Springs, LA 

Management's Discussion and Analysis (MD&A) 
September 30, 2009 

Reporting the Housing Authority's Most Significant Funds 

The Housing Authority's financiai statements provide detailed information about the most significant funds. 
Some funds are required to be established by the Department of Housing and Urban Development (HUD). 
However, the Housing Authority establishes other funds to help it control and manage money for particular 
purposes, or to show that it is meeting legal responsibilities for using grants and other money. 

The Housing Authority's enterprise funds use the follov;ing accounting approach for Proprietary funds: All of 
the Housing Authority's services are reported in enterprise funds. The focus of proprietary funds is on income 
measurement, which, together with the maintenance of net assets, is an important financial indicator. 

FINANCIAL ANALYSIS 

The Housing Authority's net assets were 52,662,928 as of September 30, 2010. Of this amount, 5506,466 
was invested in capital assets, and 51,515,746 was unrestricted. Also, there were $258,296 of genera! net 
assets restncted for the Housing Choice Voucher Program. Also, 5382.420 was restricted for amounts 
required by the operating and replacement reserves of the Denham Springs Community Corporation, 
required as the general partner. This is part of the General Fund. 

CONDENSED FINANCIAL STATEMENTS 
Condensed Statement of Net Assets 

2010 2009 

ASSETS 

Current assets 

Capital assets, net of depreciation 

Noncurrent other assets 

Total assets 

LIABILITIES 

Current liabilities 

Non-current liabilities 

Totat liabilities 

NET ASSETS 

Invested in capital assets, net of depreciation 

Net assets restricted 

Unrestricted net assets 

Total net assets 

Total liabilities and net assets 

1,570,858 

506.466 

1,204,153 

3,281,477 

601.517 

17,032 

618,549 

506.466 

640.716 

1,515,746 

2,662,928 

3,281,477 

1,469,618 

350.213 

1,168,480 

2.988,311 

742.629 

16,626 

759,255 

350.213 

416.826 

1,462.017 

2,229,056 

2,988,311 



Housing Authority of Denham Springs, LA 

Management's Discussion and Analysis (MD&A) 
September 30, 2009 

CONDENSED FINANCIAL STATEMENTS (Continued) 

The nei assets of these funds increased by 5433,872, or by 19%, from those of fiscal year 2009, as explained 
below. !n the narrative that follows, the detail factors causing this change are discussed; 

Condensed Statement of Revenues, Expenses, and Changes in Fund Net Assets 
Fiscal Year Ended September 30, 2010 

2010 
OPERATING REVENUES 

Dwelling rental 
Govcrnntental operating grants 
Other 

Total Operating Revenues 

OPERATING EXPENSES 
Administration 
Tenant serviec.s 
Utilities 
Ordinary maintenance & operations 
General expenses 
Depreciation 
Extraordinary niaintenanec 
Housing assistance payinents 

Total Operating Expenses 

Ineome (loss) from Operations 

Non Operating Revenues (Expenses) 
Intci*est earnings 

Total Non-Operating 
Revenues (Expenses) 

Income (loss) before contribution 

Capital Contribution 

Change in net assets 

Total net assets - beginning 

Total net assets ending 

2009 

83,813 $ 
1,301.904 
221,156 

1,606,873 

204,239 
15,687 
18,579 
66,828 
63,503 
78,768 

900 

873,448 

1,321,952 

284,921 

3,417 

3,417 

288,338 

145,534 

433,872 

2,229,056 

2,662,928 

84,618 
1,526,761 
124,166 

1,735,545 

180,061 
48,409 
19,952 
63,430 
127,341 
78,014 

0 
1,077,496 

1,594,703 

140,842 

9,903 

9,903 

150,745 

38,744 

189,489 

2,039,567 

2,229,056 



Housing Authority of Denham Springs, LA 

Management's Discussion and Analysis (MD&A) 
September 30, 2010 

EXPLANATIONS OF FINANCIAL ANALYSIS 

Compared with the prior fiscal year, total operating revenues decreased 5128,672, or by 8%, from a 
combination of larger offsetting factors. Reasons for most of this change are listed below In order of impact 
from greatest to least: 

« Federal revenues from HUD for operations decreased by $224,867, or by 14% from that of the prior 
fiscal year. The determination of operating grants is based in part upon operations performance of 
prior years. This amount fluctuates from year-to-year because of the complexities of the funding 
formula HUD employs. Generally, this formula calculates an allowable expense level adjusted for 
inflation, occupancy, and other factors, and then uses this final result as a basis for determining the 
grant amount. The amount of rent subsidy received from HUD depends upon an eligibility scale of 
each tenant. There was an increase in the number of eligible tenants receiving subsidies, so 
Housing Assistance Grants increased accordingly, lowering the overall total. 

o Total other operating revenue increased by $96,990, or by 78% from that of the prior fiscal year. 

• Federal Capita! Funds from HUD increased by $106,790 from that of the prior fiscal year. The 
Housing Authority was still in the process of completing projects funded from grants by HUD for fiscal 
years 2007 through 2009, and submitted a new grant during fiscal year 2011. 

• Interest income decreased by $6,486, or by 65% from that of the prior fiscal year, because the 
Authority spent available cash mostly on capital assets instead of temporary investments. 

Compared with the prior fiscal year, total operating expenses decreased 5272,751, or by 17%, but this also 
was made up of a combination of offsetting factors. Again, reasons for most of this change are listed below in 
order of impact from greatest to least: 

• Housing Assistance Payments to landlords decreased by $204,048, or by 19% from that of the prior 
fiscal year, because there was a decrease in the number of tenants qualifying for subsidy during the 
year. 

• Genera! Expenses decreased by $63,838, or by 100% from that of the prior fiscal year. 

• Administrative Expenses increased by 524,178. or by 13% from that of the prior fiscal year, due to a 
combination of factors; Administrative staff salaries increased by $11,698, or by 11%, and related 
employee benefit contributions increased by $1,312, or by 10%; therefore, total staff salaries and 
benefit costs increased by 11%. In addition, audit fees increased by $8,300. or by 69%, accounting 
fees increased by $1,189, or by 6%. 

• Tenant Services decreased by $32,722 from that of the prior fiscal year. 

• Depreciation expense increased by $754, or by 1 % from that of the prior fiscal year. 

• Maintenance and repairs increased by $3,443 from that of the prior fiscal year. 

• Utilities Expense decreased by $1,373, or by 7% from that of the prior fiscal year. 

CAPITAL ASSET AND DEBT ADMINISTRATION 

Capital Assets 

At September 30, 2010, the Housing Authority had a total cost of $3,301,592 invested in a broad range of 
assets and construction In progress from projects funded in 2009 through 2010, listed below. This amount, 
not including depreciation, represents increases of $235,020 from the prior year. More detailed information 
about capital assets appears in the notes to the financial statements. 



Housing Authority of Denham Springs, LA 

Management's Discussion and Analysis (MD&A) 
September 30, 2010 

Capital Assets, Net of Accumulated Depreciation 
A s o f September 30. 2010 

2010 
$ 17,200 

431,701 
13.560 
44,005 

506.466 

2009 
S 17,200 

274.582 
14,873 
43.558 

350.213 

Land 
Buildings 
Leasehold improvements 
Furniture and equipment 

Total 

As of the end of the 2010 fiscal year, the Authority is still in the process of completing HUD grants of 
$205,003 obtained during 2007 through 2009 fiscal years. A total remainder of $120,790 will be received and 
$114,263 will be spent for completing these projects during fiscal year 2011. 

Debt 

Non-current liabilities also include accrued annual vacation and sick leave due to employees. The Housing 
Authority has not incurred any mortgages, leases, or bond indentures for financing capital assets or 
operations. 

ECONOWliC FACTORS AND NEXT YEAR'S BUDGETS AND RATES 

The Housing Authority is primarily dependent upon HUD for the funding of operations, therefore, the Housing 
Authority is affected more by Federal budget than by local economic conditions. The capital budgets for the 
2011 fiscal year have already been submitted to HUD for approval and no major changes are expected. 

The Capital fund programs are multiple year budgets and have remained relatively stable. Capital Funds are 
used for the modernization of public housing properties including administrative fees involved in the 
modernization. 

CONTACTING THE HOUSING AUTHORITY'S FINANCIAL MANAGEMENT 

Our financial report is designed to provide our citizens, investors, and creditors with a general overview of the 
Housing Authority's finances, and to show the Housing Authority's accountability for the money it receives. If 
you have questions about this report, or wish to request additional financial information, contact Fred Banks, 
at Public Housing Authority of Denham Springs, Louisiana; P.O. Box 910; Denham Springs, LA. 



HXHIBITA 

HOUSING AUTHORITY OF DENHAM SPRINGS 
STATEMRNT OF NET ASSETS 

SEPTEMBER 30, 2010 

.\SSETS 
C'urrcni iisscis 

Ciisli and cash equivalent.^ 
lin-e-Jimcjits - Unrestricted 
Accounts rcccivnble rier 
Interest receivahle 
Prepaid items and other assel.-; 
ResrriciL'd assets - casli and equivalents 

$ 

(icitcntl 

6.0 )̂4 
3Sy.447 
60.201 

1.27-S 
2'-).4S4 
4,500 

S 

linusinji t'hoicc 

Vi>i;cli(.Tc; 

634,651 S 
0 

i02.77S 
(J 
0 

342,42-5 

foial l'ri!nai->' 

Ooveiiiniinil 

640.745 $ 
389,447 
162.979 

1.27S 
29.4S4 

346.92.5 

CfMiiponiMH 

Units 

42.207 
(1 

3,679 
0 

18.196 
407.601 

-

$ 

' lO l l l I 

6S2.052 
3f̂ 9,'M7 
i66,65S 

1,27S 
47,6S0 

754.5S6 

,042.601 

17.200 
71,210 

0 
18.056 

17,200 
489,260 

645,624 
1U004,7S4 

662.S 24 
11,494.050 

433,901 
770.162 

0 

0 
0 
0 

433,991 
770.162 

0 

0 
0 

365,965 

433,991 
770.162 
365.965 

1.204,153 365,965 1,570.118 

S 2.183.567 S 1.097.910 $ 3,2S1,477 $ 12,488,116 $ 15,769,593 

Total Curreni Assets 491,004 1.079,854 1,570,858 471,743 

Capital Assets, net 
Land and other non-depreciated a.ssets 

Other capital a.ssets - net ofdcpreciation 

lotal Capita! Assets, net 488,410 1S,056 506,466 11,650,408 12.156,874 

Noncurrent 
Noncurrent receivables 
Investment in Joint ventures 
Other assets 

']"ota! Noncurrent .̂ ssct.s 1,204,153 

Total As.sets 

LIABILITIES 
Current Liabiliiies 

Accounts payable .? 
Deferred revenue 
Compensated rib.scnces payable 
Accrued interest payable 
Current ponion of notes payable 
Accrued liabilities oitier 
Deposits due others 

Total Current I.ialiilities 279.956 321.561 601.517 333.559 935,076 

Noncurrent Liabilities 
Compensated absences payable 
Noncunent portion of notes payable 
Noncurrent liabilities 

Total Noncurrent Liabilities 6,606 10,426 17,032 4.394,362 4,411,394 

Total Liabilities 286,562 331.987 618,549 4.727,921 5,346,470 

14,565 S 
33.94S 
2.437 

0 
0 

224,506 
4,500 

84,129 S 
235,363 

1.044 
0 
0 

1,025 
0 

98.604 S 
260,311 

3.481 
0 
0 

225,531 
4,500 

38.922 S 
4.704 

0 
11.223 
44.945 

203.240 
30,525 

137,616 
274,015 

3.481 
11.223 
44.945 

428.771 
35.025 

6.606 
0 
0 

2.831 
0 

7,595 

9,437 
0 

7,595 

0 
3,308,663 
1.085.699 

9,437 
3.308.663 
3.093.294 

\ E T ASSETS 
Invested in capital assets, net of 
related debt 

Restricted 
Unre.sirictcd 

48.S.410 
382,420 

1,026.175 

18.056 
258.296 
489.571 

506.466 
640.716 

1,515,746 

8.296.800 
0 

(536.605) 

8,803.266 
640,716 
970,141 

Net Assets 

Total Liabilities and Net Assets 

1,897,005 765,923 2.662.928 7,760.195 10.42,3,123 

,183,567 S 1.097.910 $ 3.281.477 % 12.488.116 S 15,769.593 

The Notes to the Financial Statements are an integral part ofthese statements. 
10 
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EXHIBIT B 

HOUSING AUTHORITY OF DENHAM SPRINGS 
STATEMENT OF REVENUES, 

EXPENSES AND CHANGES IN FUND NET ASSETS 
YEAR ENDED SEPTEMBER 30, 2010 

OPERATING Rt:VENUKS 
Dwelling rental 
Govcrnnientiil opcntliiig grants 
Otlier 

Total Operating Revenues 

OPKRATING EXPENSES 
Adtnttiistration 
Tenant services 
Utilities 
Ordinary' maintenance & operations 
General e.\j)enses 
Depreciation 
hxtraordinary niaiiitenance 
Housing assistance payinents 
Port-in housing assistance payinents 

Total Operating Expenses 

Income (loss) from Operations 

General 

83,813 
140,642 
123,845 

S 

Housing C'hoiee 

Vmiclujr 

0 
1.161,262 

97.311 

TiKal Primnry 

Government 

83,813 
1,301,904 

221,156 

Component 

Unit 

679,481 
0 

207 

S 

Total 

763,294 
1,301,904 

221,363 

348,300 1,258,573 1.606.873 679,688 

308,867 1,013,085 

39,433 245,488 

Total Non-Operating 
Revenues (Expenses) 

Income (loss) before contribution 

Capital Contribution 

Change in net assets 

Total net assets - beginning 

Total net assets endinu 

3.394 

42,827 

145,534 

188,361 

1,708,644 

$ 1.897,005 

245,511 

0 

245,511 

520,412 

765.923 

1,321,952 

284.921 

Non Operating Revenues (Expenses) 
[ntercst eamings 
Interest expense 

3,394 
0 

23 
0 

3,417 
0 

3,417 

288,338 

145,534 

433,872 

2,229,056 

2.662,928 

991,194 

(311,506) 

(568,893) 

3,327,165 

2,758,272 

5,001,923 

2,286.561 

93.304 
0 

18,579 
66,828 
57,895 
71,361 

900 
0 
0 

110.935 
15,687 

0 
0 

5,608 
7,407 

0 
782,616 

90,832 

204,239 
15,687 
18,579 
66,828 
63,503 
78,768 

900 
782,616 

90,832 

129.802 
0 

73,664 
117,676 
206,307 
463,745 

0 
0 
0 

334,041 
15,687 
92,243 

1 84.504 
269,810 
542,513 

900 
782,616 

90,832 

,313,146 

(26,585) 

0 3,417 
(257,387) (257,387) 

(257,387) (253,970) 

(280,555) 

3,472,699 

3,192,144 

7,230,979 

7,760,195 10,423,123 

The Notes to the Financial Statements are an integral part of the,se statements. 
11 



HOUSING AUTHORITY OF DENHAM SPRINGS 
STATEMENT OF CASH FL.OWS 

YEAR ENDED SEPTEMBER 30, 2010 

EXHIBIT C 

CASH FLOWS TROM 
OFT-RAIINC .ACTIVITIES 

Kentai vcectpt.v 
Other receipts'Disbur.=icnients 
I'edend Grnnls 
Payments to vendors 
P;iyjnenls lo ernpk'vees •- net 
Pjiyment.s to private hindiord.s 

Net Citsli pr(n'ided (L!?edl liy 
openiting iieti\iiie.s 

CASH FLOWS FROM NON-CIAPITAL 

FINANCING AcnvrriES 
Joint venture cost 

Net cash proviticd (u.scd) by non­
capital finiincini; ac:ivities 

CASH FLOWS FROM CAPITAL AND 
RELATF.D FINANCING ACTIVITIES 

Interest paid on rcveniic bonds 
Purchiise iisseis 
Capital/mortgafje loan proceeds 
Contribution frt)Mi partners 
Federal ea])iiul grants 

Net cash provided (u.scd) by capital 
iMu\ related llnaneing activities 

CASH FLOWS FROM LWESTING 
ACTIVITIES 

Interest incume 
Purchase of invcsinieiit!: 

Net cash provided (used) hy 
investing activities 

NET INCRE.ASE (DECREASE) IN 
CASH AND CASH EQUIVALENTS 

CASH AND CASH EQUIVALENTS 
Beginning ofFiscal Year 

CASH AND CASH EQUIVALENTS 
End of Fiscal Year 

GcncMil 

I 1-1.250 $ 
126.014 
yi,S4'j 

(222.053) 
{')5Mm 

[] 

15.651 

Hciiisiiiy CiuiiV'O 

Vouchci' 

(1 % 

i 22,960 
i,f(Ol.55.S 
(! 36,325') 
(76,7H2) 

(«73.44fi) 

97^963 

i'Oli l i Priiniiry 

CitiV(;niiin.'riI 

n4,.250 S 
2V),S74 

i. 153.407 
OSHSil^i) 
( [ 7 2 , ( j y ] ) 

(S73,44S) 

113.614 

Coinpo nonet 

I in it 

662,165 S 
(i,948) 

0 
(4S5,171) 
(60,874) 

0 

1 14,172 

l u l i i l 

776,415 
247,926 

1,153,407 
(843,549) 
(232.965) 
(H7:>A4i>) 

227,786 

(35,673) 

(35,673) 

(71,733) 

.3.410 
(3.260) 

150 

(91,605) 

102,199 

10,594 

(17.753) 

0 

TT. 

80,233 

896,843 

(35,673) 

(35.673) 

(89,486) 2,641 

3.433 
(3.200) 

173 0 

(11,372) 

999,042 

977.076 S 987.670 S 449,868 

(35,673) 

(35,673) 

0 
(217,267) 

0 
0 

145.534 

0 
(17,75.^) 

0 
0 
0 

0 

(235.020) 
0 
0 

145-534 

(252,654) 
(645,385) 

(2,426.485) 
3,327.165 

0 

(252,654) 
{880,405) 

(2,426.485.) 
3,.327,]65 

145,5.M 

(86,845) 

3,433 
(3.260) 

173 

116,813 105.441 

333,055 1.332,097 

1.437,538 

Continued 
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HOUSING AUTHORITY OF DENHAM SPRINGS 
STATEMENT OF CASH FLOWS 

YEAR ENDED SEPTEMBER 30, 2010 

EXHIBIT C 

RECONCILIATION OF OPERATING 
INCO.VIE (LOSS) TO NET CASH 
PROVIDED (USED) BV OPERATING 
ACTIVITIES 

Operating income (los.s) 
Adjustment lo reconcile ojK'rating; 

income (loss) to net cash provided (u.sed) 
by operating activities: 

Depreciation Expense 
Allowance fordoub:ful accoLtnts 

Change in assets and liahilities; 
AP/Vendors 
Accrued Comp/Payroli/TaNOS 

Acci-ueii P|-!A, HUD, or Other Gov't 
Other accruals 
Prepaid items 
Security deposits 
Tenants Receivable/Deferred Revenue 

Net cash provided (used) by operations 

Genenil 

Housing Choin 

Vouiihcr 

39.433 S 

15,651 S 

Total Primniy 

Govcrniiiunt 

245,488 S 284,921 $ 

Componcti; 

Unit 

(311.506) S 

97,963 S 113,614 $ 1L4,172 S 

Total 

{26,5^;^) 

71.361 

368 

6,898 

(1,041) 

(48,793) 
(80,909) 

(5,172) 

(350) 
,33,856 

7.407 

(20.374) 

(46,254) 

471 
(74,044) 

(15,727) 

996 
U 
0 

78,768 

(20.006) 

0 

(39,356) 

(570) 
(122,837) 

(96,636) 

(4,176) 

(350) 

33.856 

463.745 
0 

(20,000) 
0 
0 

205 
(18.196) 

(2,360) 

2,284 

542,513 

(20,006) 

0 

(59,356) 
(570) 

(122,837) 

(%,43i) 

(22,372) 

(2,710) 
36.140 

227,786 

Concluded 

The Notes to the Financial Statements are an integral part ofthese statements. 
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HOUSING AUTHORITY OF DENHAM SPRINGS 
NOTES TO THE BASIC FINANCIAL STATEMENTS 

YEAR ENDED SEPTEMBER 30, 2010 
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HOUSING AUTHORITY OF DENHAM SPRINGS 
NOTES TO THE BASIC FINANCIAL STATEMENTS 

SEPTEMBER 30,2010 

NOTE 1 - SUiMMARY OF SIGNIFICANT ACCOUNTING POLICIES The accompanying 
luiancial statements ofthe Housing Authority of Denham Springs have been prepared in conformity 
with accounting principles generally accepted in the United States of America (GAAP) as applied to 
governmental units. The Govermnental Accounting Standards Board (GASB) is the accepted 
standard-setting body for establishing governmental accounting and financial reporting principles. 

A. REPORTING ENTITY Housing Authorities are chartered as public corporations under the laws 
(LSA - R.S. 40.391) ofthe state of Louisiana for the purpose of providing safe and sanitary dwellings 
accommodations. This creation was contingent upon the local governing body ofthe city or parish 
declaring a need for the Housing Authority to function in such city or parish. The Housing Authority 
is governed by a five member Board of Commissioners. The members, appointed by the Honorable 
Mayor of Denham Springs, serve staggered multi-year terms. 

The Housing Authority has the following units; 

PHA Owned Housing FVV 52 
Section 8 

Housing Choice Vouchers LA-120 

GASB Statement 14 establishes criteria for detemiining the govemmental reporting entity and 
component units that should be included within the reporting entity. Under provisions of this 
Statement, the Housing Authority is considered a primary government, since it is a special purpose 
government that has a separate governing body, is legally separate, and is fiscally independent of other 
state or local govemments. As used in GASB Statement 14, fiscally independent means that the 
Housing Authority may, without the approval or consent of another governmental entity, determine or 
modify its own budget, levy its own taxes or set rates or charges, and issue bonded debt with HUD 
approval. 

The Housing Authority is a related organization of the City of Denham Springs since the City of 
Denham Springs appoints a voting majority ofthe Housing Authority's governing board. The City of 
Denham Springs is not financially accountable for the Housing Authority as it cannot impose its will 
on the Housing Authority and there is no potential for the Housing Authority to provide fmancial 
benefit to, or impose fmancial burdens on, the City of Denham Springs. Accordingly, the Housing 
Authority is not a component unit ofthe fmancial reporting entity ofthe City of Denham Springs. 

Governmental Accounting Standards Board (GASB) Codification Section 2100 establishes criteria for 
determining which, if any, component units should be considered part of the Housing Authority for 
financial reporting purposes. The basic criteria for including a potential component unit within the 
reporting entity is fmancial accountability. The GASB has set forth criteria to be considered in 
determining financial accountability, which includes: 

15 



HOUSING AUTHORITY OF DENHAM SPRINGS 
NOTES TO THE BASIC FINANCIAL STATEMENTS 

SEPTEMBER 30, 2010 

1) Appointing a voting majority of an organization's governing body, and: 

a) The ability ofthe government to impose its will on that organization and/or 

b) The potential for the organization to provide specific financial benefits to or impose 
specific financiai burdens on the government. 

2) Organizations for which the govemment does not appoint a voting majority but are fiscally 
dependent on the government. 

3) Organizations for which the reporting entity financial statements would be misleading if data of 
the organization is not included because ofthe nature or significance ofthe relationship. 

Based on the previous criteria, the Housing Authority has detennined that the following component 
units should be considered as part ofthe Housing Authority reporting entity: 

Ashley Place Limited Partnership (Ashley Place I), Ashley Place Development II Limited Partnership 
(Ashley Place II), and Ashley Place Development III Limited Partnership (Ashley Place III) are legally 
separate entities. The managing general partner of Ashley Place I is the Denham Springs Community 
Corporation. The managing general partner of Ashley Place II and Ashley Place III is Denham 
Springs Community GP, LLC. The Board of Directors of Denham Springs Community Corporation 
and the Denham Springs Community GP, LLC consists entirely ofthe Board of Commissioners ofthe 
Housing Authority, which provides the Housing Authority with a voting majority of the goveming 
bodies of Ashley Place 1, II, and III. 

The Denham Springs Community Corporation and the Denham Springs Community GP, LLC, are 
included in the financial statements as blended entities, as part ofthe General Fund. .A.shley Place L II 
and III are included in the financial statements through discrete presentation as one combined fund. 
According to GASBS 14, neither Ashley Place I, II, or III are considered major funds. According to 
GASBS 14, non-major component units should be aggregated in a single column. 

The financial position, changes in net assets and cash flows of the Denham Springs Community 
Corporation and the Denham Springs Community GP, LLC are presented for the year ended 
September 30, 2010, 

Ashley Place I, II, and Ul have been audited for the year ended September 30, 2010, all by one other 
accounting firm. Those are the numbers presented by discrete presentation. GASBS 14 encourages 
the presentation of component units' year end statements to be the closest year end to the primary 
entity's year end as practicable. 

The separate financial statements of Ashley Place I, II and III can be obtained fi-om the Housing 
Authority of the City of Denham Springs, 600 Eugene Street. P.O. Box 910, Denham Springs, 
Louisiana. Denham Springs Community Corporation and Denham Springs Community GP, LLC do 
not issue separate financial statements. 
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HOUSING AUTHORITY OF DENHAM SPRINGS 
NOTES TO THE BASIC FINANCIAL STATEMENTS 

SEPTEMBER 30. 2010 

B. FUNDS The accounts of the Housing Authority are organized and operated on the basis of funds. 
A fund is an independent fiscal and accounting entity with a self-balancing set of accounts. Fund 
accounting segregates funds according to their intended purpose and is used to aid manageiuent in 
demonstrating compliance with finance-related legal and contractual provisions. The minimum 
number of lunds arc maintained consistent with legal and managerial requirements. 

The transactions ofthe Housing Authority are reported in a proprietary enteiprise fund. The general 
fund accounts for the transactions of the public housing Low Rent program and the Capital Fund 
program, and the blended component units. The housing choice voucher fund accounts for the Section 
8 Housing Choice Voucher program, the Disaster Voucher Program, and the Disaster Housing 
Assistance Program. 

C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING 

PROPRIETARY FUNDS Proprietary funds are accounted for on the flow of economic resources 
measurement focus and the accrual basis of accounting. Under this method, revenues arc recorded 
when eamed and expenses are recorded at the lime the liabilities are incurred. With this measurement 
focus, all assets and all liabilities associated with the operation of these funds are included on the 
balance sheet. The Housing Authority has elected, pursuant to GASB Statement No. 20, to apply all 
GASB pronouncements and only FASB pronouncements issued before November 30, 1989. 

Proprietary fiinds distinguish operating revenues and expenses from non-operating items. Operating 
revenues and expen.ses generally result from providing ser\'ices and producing and delivering goods in 
connection with a proprietary funds' principal ongoing operations. The principal operating revenues of 
the Housing Authority are rent and maintenance charges to residents and operating fees eamed. 
Operating expenses for proprietary fiands include the administrative costs of providing the sei'vice and 
the housing assistance payments lo landlords. All revenues and expenses not meeting this definition 
are reported as non-operating revenues and expenses. 

D. CASH AND CASH EQUIVALENTS Cash includes amounts in demand deposits and interest-
bearing demand deposits. Cash equivalents include amounts in time deposits, of less that ninety days, 
and cash with fiscal agent. Under state law, the Housing Authority may deposit funds in demand 
deposits, interest-bearing demand deposits, money market accounts, or time deposits with state banks 
organized under Louisiana law and national banks having their principal offices in Louisiana. 

On tlie Statement of Cash Flows, cash and cash equivalents, end ofthe year, is 51,437,538. This is 
comprised of casii and cash equivalents of $682,952 and restricted assets - cash of S754,586, on the 
statement of net assets sheet. 
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HOUSING AUTHORITY OF DENHAM SPRINGS 
NOTES TO THE BASIC FINANCIAL STATEMENTS 

SEPTEMBER 30,2010 

E. INVESTMENTS Investments arc limited to L.S.-R.S. 33:2955 and the Housing Authority's 
investment policy. If the original maturities of investments exceed 90 days, they are classified as 
investments; however, if the original maturities are 90 days or less, they are classified as cash 
equivalents. 

The investments are reflected at quoted tuarket prices except for the following which are 
required/permitted as per GASB Statement No. 31; 

Investments in nonparticipatimi: interest-earning contracts, such as nonnegotiable certificates of 
deposit with redemption temis that do not consider market rates, are reported using a cost-
based measure. 

The Housing Authority reported at amortized cost money market inwestments narticipatinir 
interest-earning investment contracts that have a remaining maturity at time of purchase of one 
year or less. 

Definitions: 

Interest-earning investment contract include time deposits with financial institutions (such as 
certificates of deposit), repurchase agreements, and guaranteed investment contj-acts. 

.Money market investments arc short-temi, highly liquid debt instmments that include U.S. 
Treasury obligations. 

F. REIVENUE RECOGNITION Revenues and other governmental fund financial resource 
increments are recognized in the accounting period in which they become susceptible to accmal - that 
is, when they become measurable and available to the finance expenditures of the fiscal period. 
"Available" is determined as collectible within the 12 months of the fiscal year or soon enough 
thereafter to be used in pay liabilities ofthe current period. 

G. PREPAID ITEMS Certain payments to vendors refiect costs applicable to future accounting 
periods and arc recorded as prepaid items. 

H. CAPITAL ASSETS Capital assets are recorded at historical cost and depreciated over their 
estimated useful lives (excluding salvage value). The capitalization threshold is $1,000. Donated 
capital assets are recorded at their estimated fair value at the date of donation. Estimated useful live is 
management's estimate of how long the asset is expected to meet service demands. Straight line 
depreciation is used based on the following estimated usefijl lives: 

Site improvements 15 yeai'S 
Buildings 33-40 years 
Building improvements 15 years 
Fumiture and equipment 5-7 years 
Computers 3 years 



HOUSING AUTHORITY OF DENHAM SPRINGS 
NOTES TO THE BASIC FINANCIAL STATEMENTS 

SEPTEMBER 30, 2010 

I. DEFERRED REVENUES The Housing Authority reports deferred revenues on its balance sheet. 
Defeired revenues arise when resources are received by the Housing Authority before it has a legal 
claim to them, as when grant monies are received prior to the occurrence of qualifying expenditures. 
In subsequent periods, when the Housing Authority has a legal claim to the resources, the liability for 
deferred revenue is removed from the statement of net assets sheet and the revenue is recognized. 

J. COMPENSATED ABSENCES The Housing Authority follows Louisiana Civil Sei-vice 
regulations for accumulated annual and sick leave. Employees may accumulate up to three hundred 
hours of annual leave which may be received upon termination or retirement. Sick leave hours 
accumulate, but the employee is not paid for them if not used by his/her retirement or termination date. 

K. RESTRICTED NET ASSETS Net assets are reported as restricted when constraints placed on net 
asset use are either: 

Externally imposed by creditors (such as debt covenants), grantors, contributors, or laws or regulations 
of other governments or imposed by law through constitutional provisions or enabling legislation. 

Restricted resources are used first when an expense is incurred for purposes for which both restricted 
and unrestricted net assets arc avaiiabie. 

L. POST EMPLOYMENT BENEFITS The Authority does not recognize or pay any post 
employment benefits. Accordingly, Govemmental Accounting Standards Board (GASB) Slatement 
Number 45 does not apply. 

M. USE OF ESTIMATES The preparation of financial statements in confonnity with accounting 
principles generally accepted in the United States of America requires management to make estimates 
and assumptions that affect the reported amounts of assets and liabilities and disclosure of confingent 
assets and liabilities at the date of the financial statements and the reported amounts of revenues, 
expenses and other financing sources and uses during the reporting period. Actual results could differ 
from those estimates. 

NOTE 2 - DEPOSITS AND INVESTMENTS The Housing Authority has reported their 
investments with a maturity at time of purchase of one year or less at amortized cost. Investments with 
maturity at time of purchase of greater than one year are presented at fair value at September 30, 2010. 
Deposits are stated at cost, which approximates fair value. 

Interest Rate Risk: The Housing Authority's policy does not address interest rate risk. 

Credit Rate Risk: GASB 40 disclosure of credit rate risk does nol apply, since the Authority's only 
investments are certificates of deposit. 

Custodial Credit Risk: The Authority's policy requires the financial institution to cover the first 
$250,000 of deposits with FDIC coverage. Any excess deposits must be collateralized with securifies 
held by the pledging financial institution, with a fair market value that equals or exceeds the amount of 
excess deposits. 
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HOUSING AUTHORITY OF DENHAM SPRIN'GS 
NOTES TO THE BASIC FINANCIAL STATEMENTS 

SEPTEMBER 30, 2010 

Restricted Cash: S4,500 is restricted in the General Fund for security deposits. .S258,296 is restricted 
in the Housing Choice Voucher fund for HAP Equity and S84,129 is in DHAP-IKE for Security and 
Utility deposits due lo HUD. 

At September 30, 2010. the Fiousing Authority's carrying amount of deposits was S 1,376,992 and the 
bank balance was $L434,573 which includes $389,447 in certificates of deposits classified as 
investments. Petty cash consists of $125. Of the bank balance, 5934,573 was exposed to custodial 
credit risk because it was Lmin.sured and collateralized with securities held by the pledging financia) 
institution's trust department or agent but not in the Housing Authority's name. 

Even though the pledged securities are considered uncollateralized (Categor>-' 3) under the provisions 
of GASB Statement 40, Louisiana Revised Statute 39:1229 imposes a statutory requirement on the 
custodial bank to advertise and sell the pledged securities within ten days of being notified by the 
Housing Authority that the fiscal agent has failed to pay deposited funds upon demand. Investments 
during the year were solely in time deposits at banks. 

Restrictcd_Cash -- Component Unit 

'fax and insurance escrow 
Tenant's security deposits 
Operating reserve 
Replacement reserve 

Balance, ending 

Ashlev Place 
12-31 

1, II and III 
-10 

33,375 
15,167 

331,145 
27,974 

407,661 

NOTE 3 - ACCOUNTS RECEIVABLE The receivables at September 30, 2010, are as follows; 

General 
Housing Choice 

Voucher 

Class of Receivables 
Local sources: 

Tenants 
Insurance Proceeds 
Ashley Place 
Due from other PHA 

Federal sources: 
Grants 

Total 

Total 

18 
10,705 

685 
0 

48,793 

60,201 

$ 

S 

0 
0 

28,754 
10,803 

63,221 

102,778 

S 

$ 

18 
10,705 
29,439 
10,803 

112,014 

162,979 
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HOUSING AUTHORITY OF DENHAM SPRINGS 
NOTES TO THE BASIC FINANCIAL STATEMENTS 

SEPTEMBER 30, 2010 

NOTE 4 - NONCURRENT ASSETS These amounts originate from Ashley Place I, il and IN. 
Those entities arc described in Note 1, A, Reporting Entity. Tlie noncurrent assets as of September 30, 
2010 are as follows: 

Developer fee 

Partners fee 

Investment in joint ventures 

Total Non-current receivables 

Investment in joint ventures consist of deferred developer fees, which will be paid only after positive 
cash flow fi'om operations results from Ashley Place H and HI. 

NOTE 5 - CAPITAL ASSE'i'S The changes in capital assets are as follows: 

Beginning Ending 
Balance Additions Deletions Balance 

.Ashley 
Place I 

214,310 S 

45,337 

259,647 

0 

259,647 
. .^. l lJ-UiJiJl .- _ „ -* . i„ 

Ashley 
Place 11 

483^024" $ 

24,000 
507,024 

407,713 

99,311 

Ashley 
Place III 

413,482 S 

24,000 

437,482 

362,449 

75,033 

•fotal 

1,110,816 

93,337 

1,204,153 

770,162 

433,991 

Non-depreciable assets 
Land 
Buildings 
Fumiture and Equipment 

Total 

Less: accumulated depreciation 
Buildings 
Fumiture and equipment 

Total 

Fixed A,sset, Net 

S 

S 

17,200 S 
2,854,967 

194,405 

3,066,572 

2,554,106 
162,253 

2,716,359 

350,213 S 

0 
198,085 
36,935 

235,020 

53,684 
25,083 

78,767 

156,253 

S 

$ 

0 s 

0 

0 
0 

0 

0 s 

17,200 
3,053,052 

231,340 

3,301,592 

2,607,790 
187,336 

2,795,126 

506,466 
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HOUSING AU'fHORlTY OF DENHAM SPRINGS 
NOTES TO THE BASIC FINANCIAL STATEMENTS 

SEPTEMBER 30, 2010 

Discrctelv IM'esented Component Units 

Non-depreciable assets 
Land 
Buildings 
Fumiture and Equipment 

Total 

Less: accumulated depreciation 

Total 

Capital assets, net 

$ 

$ 

Beginning 
Balance 

645,624 
11,212,991 

1,051,351 

12,909,966 

798,931 

798,931 

12,111,035 

$ 

S 

Additions 

0 S 
0 

3,118 

3,118 

463,745 

463,745 

(460,627) S 

Dclcti ions 

0 

0 

0 

0 

S 

S 

Ending 
Balance 

645,624 
11,212,991 

1,054,469 

12,913,084 

1,262,676 

1,262,676 

11,650,408 

NOTE 6 - ACCOUNTS PAYABLE The payables at 5369,368 are as follows: 

Payroll taxes & 
Retirement withheld 

Vendors 

General 
Housing Choice 
Voucher Fund 

3,271 S 
11,294 

0 S 
0 

Total 

3,271 
11,294 

Federal sources: 
Grants 

Total 14,565 S 

84,129 

84,129 $ 

84.129 

98.694 

NOTE 7 - COMPENSATED ABSENCES At September 30, 2010, employees ofthe Housing 
Authority have accumulated and vested $12,918 of employee leave computed in accordance with 
GASB, Codification Section C60. 
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HOUSING AUTHORITY OF DENHAM SPRINGS 
NOTES I'OTHE BASIC FINANCIAL STATE.MENTS 

SEPTEMBER 30, 2010 

NOl'E 8 - LONG - TERM OBLIGATIONS The following is a summary of the long - tcnn 
obligation transactions for the year ended September 30, 2010, and for notes payable, September 30, 
2010, the year end for the component units. 

Compensated Total Primary 
Absences Govemment 

Balance, beginning 12.317 S 2,317 

Additions 
Deductions 

Balance, ending 

Amount due in one year 

3,246 
2,645 

12,918 

3,481 

3,245 
2,645 

12,918 

3,481 

Discrctelv Presented Component Units 

Balance, beginning 

Additions 

Deductions 

Balance, ending 

Amount due in one year 

Notes 
Payable 

$ 6,338,434 S 

0 

(2,984,826) 

3,353,608 

44,945 

Developer and 
Other Fees 

994,636 S 

0 

(475,859) 

518,777 

203,240 

Deferred 
Development Fee 

226,025 S 

544,137 

0 

770,162 

0 

Total 

7,559,095 

544,137 

(3,460,685) 

4,642,547 

248,185 

23 



HOUSING AUTHORITY OF DENHAM SPRINGS 
NOTES TO THE BASIC FINANCIAL STATEMENTS 

SEPTEMBER 30, 2010 

NOTE 9 - NOTES PAYABLE Notes payable on discretely presented component units at December 
3 1,2010 are as follows: 

Ashlev Place 1 

Constmction Loan 
Construction financing for the development ofthe project was acquired through First Guaranty Bank 
of Ponchatoula, Louisiana in the principal sum of up to $2,330,000. On January 29, 2008, the 
construction loan was converted to a permanent loan. 

Permanent Loan 
Permanent financing has been obtained through First Guaranty Bank of Ponchatoula, Louisiana in the 
amount of 51,362,787. Interest is computed using the Wall Street Journal Prime plus 1.50% adjusted 
every five years, starting at 7.50% per annum, with a floor of 7.50 per annum, and a ceiling of 9.00% 
per annum, 'fhe maximum interest rate change every five years is 1.00%. The payment amount is set 
cit principal and interest payments of S 10,110 monthly and remain the same for the life of the loan. 
The permanent loan is collateralized primarily by the Partnership's real estate and improvements 
thereon. The permanent loan shall have a tcmi of 17 years with an amortization of 30 years and 
matures on January 29, 2025, at which time all unpaid principal and interest amounts are due and 
payable. As of December 31, 20 iO, the balance due on the loan was SI,324,822. The current portion 
due at December 31, 2010 was $24,442. 

Ashlev Place 11 

Pre-Development Loan 
The Partnership entered into a pre-development loan agreement with Local Initiatives Support 
Corporation on December 21, 2007. The maximum loan amount that can be drawn is $1,485,669. 
Interest on the loan is based on a default rate of 5% per annum in excess of the rate of interest 
otherwise payable under the note. At December 31, 2008, the interest rale was 7%. The Partnership is 
to make monthly payments of interest only and the loan matures on May 1, 2009. The loan is 
primarily collateralized by a mortgage on real property and a security agreement on the first 
installment of non-developer fee equity. As of December 31, 2008, the balance on the pre-
development loan was $1,416,622. During 2009, the Partnership paid the loan balance in full. 

Construction Loan 
The Partnership entered into a constmction loan agreement with Bank of America on December 27, 
2007, The maximum loan amount that can be drawn is $2,687,642. Interest on the loan is based on a 
30 day LIBOR rate, floating. At December 31, 2008, the interest rate was 2.86%o. The Partnership is 
to make monthly pa>Tiients of interest only and the loan matures on December 27, 2009. The loan is 
primarily collateralized by a mortgage on real property and a security agreement. As of December 31. 
2008, the balance on the constmction loan was $1,650,848. During 2009, the Partnership borrowed 
additional funds in the amount of $762,112. The loan balance at December 31, 2010 was $2,412,960 
and was converted to a permanent loan on June 27, 2010. 
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SEPTEMBER 30. 2010 

Permanent Loan 
Permanent financing has been obtained through Bank of America of Chariottc, North Carolina in tlie 
amount of $1,224,785. Interest is compounded at an annual rate ol" 7.01%. The pa3'!nent amount is set 
at principal and interest payments of S8,156.75 monthly and remain the same until the entire unpaid 
princi]\il is paid in full. The permanent loan is collateralized primarily by the Partnership's real estate 
and improvements thereon. The permanent loan shall have a term of 18 years with an amortization of 
30 years and matures on June 24, 2028, at which time the unpaid principal will continue to bear 
interest at the default rate until the remaining principal is paid in full. As of December 31, 2010, the 
balance due on the loan was $1,221,762. 

Ashley Place III 

Pre-Development L_oaii 
The Partnership entered into a pre-development loan agreement with Local Inifiatives Support 
Coiporation on December 21, 2007. The maximum loan amount that can be drawn is SI,503,454. 
Interest on the loan is based on a default rate of 5% per annum in excess of the rate of interest 
otherwise payable under the note. At December 31, 2008, the interest rate was 7%. The Partnership is 
to make monthly payments of interest only and the loan matures on May 1, 2009. The loan is 
primarily collateralized by a mortgage on real property and a security agreement on the first 
installment of non-developer fee equity. As of December 31, 2009, the pre-development loan was paid 
in full. 

Construction Loan 
The Partnership entered into a construction loan agreement with Bank of America on December 27, 
2007. The maximum loan amount that can be drawn is $2,891,616. Interest on the loan is based on a 
30 day LIBOR, floating. At December 31, 2009, the interest rate was 2.63%. The Partnership is to 
make monthly payments of interest only and the loan matures on December 27, 2009. The loan is 
primarily collateralized by a mortgage on real property and a security agreement. On September 24, 
2010, the construction loan was converted to a pemianent loan. 

PeiTnanent Loan 
Permanent financing has been obtained through Bank of America of Chariotte, North Carolina in the 
amount of $767,000. Interest is compounded at an annual rate of 7.01%. The payment amount is set 
at principal and interest payments of $5,108.02 monthly and remain the same until the entire unpaid 
principal is paid in full. The pennanent loan is collateralized primarily by the Partnership's real estate 
and improvements thereon. The permanent loan shall have a term of 18 years with an amortization of 
30 years and matures on September 24, 2028, at which time the unpaid principal will continue to bear 
interest at the default rate until the remaining principal is paid in fiill. As of December 31, 2010, the 
balance due on the loan was $765.741. 
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Aggregate maturities of long-term debt for the next five years and thereafter are as follows: 

Year Eiidi 
December 

2010 
2011 
2012 
2013 
2014 

Thereafter 

ing 

31, 

"" S 
S 
S 
S 
S 

s 

Amount 

44,945 
48,328 
51,965 
55.876 
60,081 

3,028,401 

NOTE 10 - RETIREMENT SYSTEM The Housing Authority participates in the Housing Renewal 
and Local Agency Refirement Plan, which is a defined contribution plan. The plan consists of 
employees of various local and regional housing authorities, urban renewal agencies, and other similar 
organizations. Through this plan, the Housing Authority provides pension benefits for all of its full-
time employees. All full-time employees are eligible to participate in the plan after completing one 
year of employment. 

Under a defined contribution plan, benefits depend solely on amounts contributed to the plan plus 
investment earnings. Each participant in the plan is required to make a monthly contribution equal to 
6% of his effective compensation, and may make additional contribufions. The employer is required to 
make monthly contributions equal to 8% of each participant's effective compensation. 

The Housing Authorit>''s contribution for each employee and income allocated to the employee's 
account is fully vested after five years of continuous service. The Housing Authority's contributions 
and interest forfeited by employees who leave employment before five years of service are used to 
offset future contribufions ofthe Housing Authority. 

The Housing Authority has the right to establish or amend retirement plan provisions. The Housing 
Authority's Joinder Agreement with the Housing Renewal and Local Agency Refirement Plan may be 
amended or modified by Board Resolufion. Amendment of the Joinder Agreement is limited to 
provisions affecting plan specifications. 

The Housing .Authority made the required contributions of S11,522 for the year ended September 30, 
2010, of which S6,761 was paid by the Housing Authority and $4,761 was paid by employees. No 
payments were made out ofthe forfeiture account. 



HOUSING AUTHORITY OF DENHAM SPRINGS 
NOTTS TO FHE BASIC FINANCIAL STATEMENTS 

SEPTEMBER 30, 2010 

NOTE 11 - COMMITMENTS AND CONTINGENCIES 

Commitments 
On October 1, 2009, the Authority entered into an Employment Agreement with the Executive 
Director. The agreement is for five years, unless terminated earlier by either party. 

The contract can be temiinated with eause, for non perfomiance of the duties on the part of the 
Executive Director, or other good and valid cause which has proven detrimental effect to the operation 
of the Authority. Due process is required to tenuinate with cause. The process is outlined in the 
Agreement. 

If the Executive Director is terminated without cause, the Director is entitled to receive the remainder 
of his compensation for the current contract year and the base compensation for one addifional year. 

In addition, the Executive Director is entitled to all earned annual leave at the time of separation, 
regardless ofthe reason for the separation. 

Litigation 'fhe Housing Authority is not presently involved in lifigation. 

Grant Disallowances The Housing Authority participates in a number of federally assisted grant 
programs. The programs are subject to compliance audits under the single audit approach. Such audits 
could lead to requests for reimbursement by the grantor agency for expenditures disallowed under 
terms ofthe grants. Housing Authority management believes that the amount of disallowance, if any, 
which may arise from future audits will not be material. 

Construction Projects There are certain renovation or constmction projects in progress at September 
30, 2010. 'fhcse include modernizing rental units. These projects are being funded by HUD. Funds 
are requested periodically as the cost is incurred. 

Risk Maiirtgcment The Housing Authority is exposed to various risks of loss related to torts; theft of, 
damage to and destmcfion of assets; errors and omissions; and natural disasters for which the Housing 
Authority carries commercial insurance. 

The Housing Authority transfers risk of loss by participafing in a public enfity risk pool and 
contracting with a commercial insurance carrier for all major categories of exposed risk. 

This includes coverage of property, general liability, public liability, and worker's compensation. The 
risk pool and insurance contracted are obligated to meet settlements up to the maximum coverage, after 
the PHA's premiums and deductions are met. 

Louisiana State law prohibits one governmental entity assessing another entity. If the Louisiana 
Housing Council Group Self Insured Fund (LHC) risk pool is unable to meet its obligafions, the risk to 
the Housing Authority is only that it s own claim would be unpaid. 

Coverage has not significantly changed from the previous year and settlements for each ofthe past 
three years have not exceeded insurance coverage. 
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Guaranty The Housing Authority has entered into a Guaranty Agreement (the "Guaranty") with 
respect to Ashley Place Limited Partnership in favor of First Guaranty Bank, and with respect to 
Ashley Place Development II Limited Partnership, and Ashley Place Development III Limited 
Partnership in favor of Bank of America, N.A. Under the terms of each Guaranty, the Housing 
Authority unconditionally guarantees the due payment, pertbrmance, and fulfillment to Ashley Place I, 
II, and HI, their limited partners, and specified affiliates of the limited pailners, certain guaranteed 
obligafions of Denham Springs Community Corporation. Such obfigations shall be payment and 
perfomiance of each and every guaranteed obligation ofthe Denham Springs Community Corporation 
and/or Denham Springs Community GP, LL-C arising under the Amended and Restated Agreement of 
Limited Partnership and under the General Partner Closing Certificate of each partnership. Each 
Guaranty includes all ofthe assets ofthe Housing Authority now owned or hereafter required, except 
for :(i) the property of the Housing Authority located at 600 Eugene Street, Denham Springs, 
Louisiana, (ii) the property and tunds controlled by the Consolidated Annual Contributions Contract, 
including amendments, (the "ACC"')-. ^nd (iii) the funds received by the Housing Authority as proceeds 
directly pursuant to the ACC. Each Guaranty will remain in force until all of the guaranteed 
obligafions ofthe Denham Springs Community Corporation ancL'or rj)enhain Springs Community GP, 
LLC have expired or been fully performed in accordance wiih each partnership's Amended and 
Restated Agj'eenient of Limited Partnership. 

NOTE 12 - ECONOMIC DEPENDENCE 'fhe Department of Housing and Urban Development 
provided Sl,447,438 to the Housing Authority, which represents approximately 82%o ofthe Housing 
Authority's total revenue and capital contribufions for the year. 

NOTE 13 - CAPITAL CONTRIBUTION $145,534 of federal grants composed capital 
contributions to the General Fund. $3,327,165 of limited partner contributions were made to 
Component Units. $1,295,287 and 52,031,878 were contributed to Ashley Place II and III, 
respecfively. 

NOTE 14 - NET ASSETS - RESTRICTED $258,296 of general net assets are restricted for the 
Housing Choice Voucher Fund. In addition, S382,420 are restricted for amounts required by the 
operating and replacement reserves ofthe Denham Springs Community Corporation, required as the 
general partner. This Corporation is part ofthe General Fund. 
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lleport on Intemal Control Over Financial Reporting and on Compliance and 
Otlier Matters Based on an Audit of Financial Statements Performedjn 

Accordance with Government Aiiditins^ Standards 

To the Mousing Authority of Denham Springs 
Denham Springs, Louisiana 

We have audited the basic financial statements of the Housing Authority of the City of Denham 
Springs, Louisiana, as of and for the year ended September 30, 2010 and have issued our report 
thereon dated ,Iuhc 20, 2011. We conducted our audit in accordance with auditing standards generally 
accepted in the United States of America and the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General ofthe United States. 

Iniernal Control Over Financial Reporting 
In planning and performing our audit, vv-e considered the Housing Authority of the City of Denham 
Springs, Louisiana's iniernal conirol over financial reporting as a basis for designing our auditing 
procedures for the puipose of expressing our opinion on the financial statements, but nol for the 
purpose of expressing an opinion on the effecfiveness ofthe Housing Authority ofthe City of Denham 
Springs, Louisiana's internal control over financial reporting. Accordingly, we do not express an 
opinion on the effectiveness of the Housing Authority of the City of Denham Springs, Louisiana's 
intemal control over fmancial reporting. 

Our consideration of internal control over financial reporting was for the limited purpose described in 
the preceding paragraph and was not designed to identify all deficiencies in intemal control over 
financial reporting that might be significant deficiencies or material weaknesses and therefore, there 
can be no assurance that all deficiencies, significant deficiencies, or material weaknesses have been 
identified. However, as described in the accomptmying Schedule of Findings and Questioned Costs, 
we identified certain deficiencies in internal control over financial reporting that we consider to be 
material weaknesses, and another deficiency that we consider to be a significant deficiency. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, lo prevent, or 
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a 
combinanon of deficiencies, in intemal control such that there is a reasonable possibility that a material 
misstatement ofthe entity's fmancial statements will not be prevented, or detected and corrected on a 
timely basis. We consider the deficiencies described in the accompanying Schedule of Findings and 
Questioned Costs as Audit Findings 10-01, 10-02, and 10-03 to be material weaknesses. 
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A significant deficiency is a deficiency or a combination of deficiencies in intemal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance. We consider the deficiency described in the accompanying Schedule of Findings and 
Questioned Costs as Audit Finding 10-04 to be a significant deficiency. 

Comnhauce and Other Matters 
As part of obtaining reasonable assurance about whether the Housing Authority ofthe City of Denham 
Springs, Louisiana's financial statements are free of material misstatement, we performed tests of its 
compliance with certain provi.sions of laws, regulations, contracts, and grant agreements, 
noncompliance with which could have a direct and material effect on the determination of financial 
statement amounts. However, providing an opinion on compliance with those provisions was not an 
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests 
disclosed instances of noncompliance or other matters that are required to be reported under 
Goverwnent Auditing Standards and which are described in the accompanying Schedule ofFindings 
and Quesfioned Costs as Audit Findings 10-01. 10-02, and 10-03. 

We noted certain matters that wc reported to management of the Housing Authority of the City of 
Denhari Springs in a sop̂ YQte letter dated June 20. 201 1. 

This report is intended solely for the information and use of management, the Board of 
Commissioners, and federal awarding agencies and pass-through entities and is not intended to be and 
should not be used by anyone other than these specified parties. 

Mike Estes, P.C. 
Fort Worth, Texas 
June 20, 2011 
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Report on Compliance with Requirements Applicable to Each 
Maior Program and Internal Control Over Compliance in 

Accordance with OMB Circular A-l 33 

Housing Authority of Denham Springs 
Denham Springs, Louisiana 

Compliance 
We have audited the Housing Authority ofthe City of Denham Springs, Louisiana compliance with the 
types of compliance requirements described in the OMB Circular A-133 Compliance Supplement that 
could have a direct and material effect on each of the Housing Authority of the City of Denham 
Springs, Louisiana's major federal programs for the year ended September 30, 2010. The Housing 
Authority of the City of Denham Springs, Louisiana's major federal programs are identified in the 
summary of auditor's results section ofthe accompanying schedule of findings and quesfioned costs. 
Compliance with the requirements of laws, regulafions, contracts, and grants applicable to each of its 
major federal programs is the responsibility ofthe Housing Authority ofthe City of Denham Springs, 
Louisiana's management. Our responsibility is to express an opinion on the Housing Authority ofthe 
City of Denham Springs, Louisiana's compliance based on our audit. 

We conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America; the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General ofthe United States; and 0 M 3 Circular A-133, 
Audits of States, Local Governments, and Non-Profit Organizations. Those standards and OMB 
Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about 
whether noncompliance with the types of compliance requirements referred to above that could have a 
direct and material effect on a major federal program occurred. An audit includes examining, on a test 
basis, evidence about the Housing .Authority ofthe City of Denham Springs, Louisiana's compliance 
with those requirements and performing such other procedures as we considered necessary in the 
circumstances. We believe that our audit provides a reasonable basis for our opinion- Our audit does 
not provide a legal determination ofthe Housing Authority ofthe City of Denham Springs, Louisiana's 
compliance with those requirements. 

As described in Audit Findings 10-01, 10-02, and 10-03 in the accompanying Schedule ofFindings 
and Questioned Costs, the Housing Authority of the City of Denham Springs, Louisiana did not 
comply with requirements regarding Reporting (Findings 10-01, 10-02, and 10-03), and Special Tests 
and Provisions (Findings 10-02 and 10-03) that are applicable to its Secfion Eight programs. 
Compliance with such requirements is necessary, in our opinion, for the Housing Authority ofthe City 
of Denham Springs to comply with the requirements applicable to those programs. 
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In our opinion, except for the noncompliance described in the preceding paragraph, the Housing 
Authority of the City of Denham Springs, Louisiana complied, in all material respects, with the 
compliance requirements referred to above that could have a direct and material effect on each of its 
major federal programs for the year ended September 30, 2010. 

Internal Control Over Compliance 
Management ofthe Housing .-'Xuthority ofthe City of Denham Springs, Louisiana is responsible for 
establishing and maintaining effective internal control over compliance with the requirements of laws, 
regulations, contracts, and grants applicable to federal programs. In planning and performing our 
audit, we considered the Housing Authority of the City of Denham Springs, Louisiana's internal 
control over compliance with the requirements that could have a direct and material effect on a major 
federal program to dctenninc the auditing procedures for the puipose of expressing our opinion on 
compliance and to test and report on internal control over compliance in accordance with OMB 
Circular A-133, but not for the purpose of expressing an opinion on the effectiveness of internal 
control over compliance. Accordingly, we do not express an opinion on the effecfiveness of the 
Housing Authority of the City of Denham Springs. Louisiana's internal control over compliance. 

Our consideration of intemal control over compliance was for the limited purpose described in the 
preceding paragraph and was not designed to identify all deficiencies in intemal control over 
compliance that might be significant deficiencies or material weaknesses and therefore, there can be no 
assurance that all deficiencies, significant deficiencies, or material weaknesses have been identified. 
However, as discussed below, we identified certain deficiencies in internal control over compliance 
that we consider to be material weaknesses. 

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of perfonning their 
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance 
requirement of a federal program on a fimely basis. A material weakness in intemal control over 
compliajice is a deficiency, or combination of deficiencies, in intemal control over compliance, such 
that there is a reasonable possibility that material noncompliance with a type of compliance 
requirement of a federal program will not be prevented, or detected and con'ected, on a timely basi.s. 
We consider the deficiencies in intemal control over compliance described in the accompanying 
Schedule of Findings and Questioned Costs as Findings 10-01, 10-02, and 10-03 to be material 
weaknesses. 

The Housing Authority of the City of Denham Springs, Louisiana's responses to the finding 
indentified in our audit arc described in the accompanying schedule of findings and quesfioned costs. 
We did not audit the Housing Authority of the City of Denham Springs, Louisiana's responses and. 
accordingly, we express no opinion on the responses. 

This report is intended solely for the information and use of management, the Board of 
Commissioners, others within the enfity, federal awarding agencies, and pass-through entities and is 
not intended to be and should not be used by anyone other than these specified parties. 

Mike Estes, P.C. 
Fort Worth, Texas 
June 20. 2011 
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HOUSING AUTHORITY OF DENHAM SPRINGS 
SCHEDULE OF EXPENDWURES OF FEDERAL AWARDS 

YEAR ENDED SEPTEMBER 30. 2010 

FEDERAL GR.ANTOR 
PROGRAM TITLE 

U. S. Department of Housing and Urban Development 

Direct Programs: 

Low-Income Housing Operating Subsidy 

Capital Fund Cluster 

Capital Fund Program 

American Recovery and Rcinvescmenl Act 

Total Capital Fund Cluster 

Housing Choice Voucher 

Katrina Disaster Housing 

Assistance Payments 

Housing Assistance Payments (IKE) 

Total United States Department 

of Housing and Urban Development 

Total Expenditures of Federal Awards 

CD FA 
NO. 

PROGRAM 
EXPENDITURES 

14.850a 

14.872 

14.885 

14.871 

97.109 

14. IKE 

S 

s 

S 

109,403 

90,741 

86,032 

176,773 

979,166 

855 
181,241 

1,447,438 

1,447,438 
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HOUSING AUTHORITY OF DENHAM SPRINGS 
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

YEAR ENDED SEPTEMBER 30, 2010 

NOTE 1 - GENERAL The accompanying Schedule of Expenditures of Federal Awards presents the 
activity of all federal awards programs ofthe Housing Authority of Denham Springs, Louisiana (the 
"Housing Authority'"). The Housing Authority reporting entity is defined in note 1(A) to the Housing 
Authority's basic financial statements. Federal awards received directly from federal agencies, as well 
as federal awards passed through other government agencies, are included on the schedule. 

NOTE 2 - BASIS OF ACCOUNTING The accompanying Schedule of Expenditures of Federal 
Awards is presented using the accrual basis of accounting, which is described in Note 1(C) to the 
Housing Authority's basic financial statemenis. 

NOTE 3 - RELATIONSHIP TO BASIC FINANCIAL STATEMENTS Federal awards revenues 
are reported in the Housing Authority's basic financiai statements as follows: 

Federal Sources 

Operating grants S L301,904 
Capital contributions 145,534 

Total $ 1,447.438 

NOTE 4 - RELATIONSHIP TO FEDERAL FINANCIAL REPORTS Amounts reported in the 
accompanying schedule agree with the amounts reported in the related federal financial reports except 
for changes made to reflect amounts in accordance with generally accepted accounfing principles. 
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HOUSING AUTHORITY OF DENHAM SPRINGS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

YEAR ENDED SEP'f EMBER 30, 2010 

Section I - Summary of the Auditor'.s Results 

Financial Statement Audit 

i. The type of audit report issued was qualified. 

ii. There was one significant deficiency required to be disclosed by Government Auditing Standards 
issued by the Comptroller General ofthe United States. 

iii. There were three instances of noncompliance considered material, as defined by the Government 
Auditing Standards to the financial statements. 

Audit of Federal Awards 

iv. There were three material weaknesses required to be disclosed by OMB Circular No. A-133. 

v. The type of report the auditor issued on compliance for major programs was qualified. 

vi. The audit disclosed three audit findings which the auditor is required to report under O.MB 
Circular No. A-133, Section .510(a). 

vii. The major federal programs are: 

CFDATf 14.871 Secfion 8 Housing Choice Voucher 
CFDA# 14.1KE Disaster Voucher Assistance Payments (IKE) 
CFDA# 97.109 Disaster Housing Assistance Payments (Katrina) 

viii. The dollar threshold used to disfinguish between Type A and Type B programs as described in 
OMB Circular No. A-l 33, Section .520(b) was $300^,000. 

ix. The auditee did not qualify as a low-risk auditee under OMB Circular No. A-133, Section .530. 

35 



HOUSI>JG AUTHORITY OF DENHAM SPRINGS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

YEAR ENDED SEPTEMBER 30, 2010 

Section II - Findings related to the financial statements which arc required to be reported in 
accordance with Governmental Auditing Standards generally accepted in the United 
States of America: 

All Programs 

10-01 - Lack of Adequate Control Check of Financial Statements 

Statement of Condifion 

Material audit adjustments were necessary that were not brought to our attention by management. It 
appears adequate information was not timely supplied to the fee accountant (sec 10-02). In addition, 
the PHA did not perfonn a supervisory review, to an adequate extent, to detect fiie material 
misstatements, before the unaudited statements were released. 

This is considered a material weakness in financial reporting. 

Criteria 

The July 2007 Revision (and earlier versions) of Govemment Auditing Standai*ds state that generally 
accepted government auditing standards incorj^orate AICPA auditing standards. 

Under Statement on Auditing Standards (SAS) #115, effective for years ended 12/31/09 and after, 
[prior to this, SAS #112 was in effect with similar language], material audit adjustments are evidence 
of a weakness in the intemal control over reporting, which are usually deemed to be at least a 
significant deficiency, if not a material weakness. 

In addition, the Govemment Accountability Office (GAO) adopted the SAS #112 intemal control 
terminology in January 2007, and later adopted SAS #115 teiminology. In June 2007, the OMB 
revised Circular A-133 to adopt SAS #112 intemal control temiinology, and later adopted SAS #115 
terminology. 

Effect 

The Section Eight total assets, total equity, total income, and total expenses were materially misstated. 

Cause 

The keeping of accounfing records and informafion maintained at the PHA office, including the HAP 
Register, as noted in Finding 10-02, needs to improve. In addifion, the accountant, who is experienced 
and conscientious, made accounfing errors. Accounting for this Authority's Emergency Section Eight 
Programs, Development Corporation and Component units is complex. Management cannot be faulted 
for all of the errors. 
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HOUSING AUTHORITY OF DENHAM SPRINGS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

YEAR ENDED SEPTEMBER 30, 2010 

Section I I - Findings related to the financial statements which are required to be reported in 
accordance with Governmental Auditing Standards generally accepted in the United 
States of America: 

Questioned Cost 

None 

Recommendation 

The errors have been discussed with the Execufive Director and the accountant. The supervisory 
review procedures should be reviewed, and revised if necessary. Also, see the recommendafion in 
Finding 10-02. 

10-01 - Coirecfive Action Plan-Response 

I am Fred Banks, Executive Director and Designated Person to answer this finding. We believe we 
have an excellent fee accountant. But, we have discussed the situation with them. They assure us they 
will perform an adequate review in the future. Regarding tlie keeping of better in-house records and 
infomiation, we believe we have already improved since year end, as we discussed with the auditor. 
However, we will strive to improve more. 

All Section Eight Programs 

10 - 02 - Deficiencies Noted in Accountin.^ for HAP and Related Payments 

Statement of Condifion 

The Authority's Housing Assistance Payments (HAP) Register was not maintained in a manner to 
provide the informafion required by federal regulations. We had to resort to fhe most elemental level, 
the use of check stubs and microfiche of cancelled cheeks, to test much ofthe infonnation nomially 
suppUed by the HAP Register. Port-ins, port-outs, and admin fees were difficult to recalculate. In 
addifion, the Authority did not maintain a separate HAP Register for DHAP-IKE, which made 
accounting for the disaster program difficult. 

Criteria 

A Section Eight Housing Assistance Payments (HAP) Register is required to be maintained in 
accordance with 24 CFR Section 982.158, 982 subpart K, and by Notice PIH 2008-39 Section [u]. 

Effect 

Issues noted included, but were not limited, to the following: 

37 



HOUSING AUTHORITY OF DENHAM SPRINGS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

YEAR ENDED SEPTEMBER 30, 2010 

Section I I - Findings related to the financial statements which arc required to he reported in 
accordance with Governmental Auditing Standards generally accepted in the United 
States of America: 

1. Port-out fees and administrative fees were not determinable from a review ofthe HAP 
Register, as required. Every check stub had to be reviewed to recalculate this. 

2. Port'ins reimbursement fees were not detemiinable from a review ofthe HAP Register, as 
required. The port in reimbursements detail had to be reviewed to detemiine this. Before 
audit adjustnieni, the port in HAP reimbursement was netted with HAP payments. 

3. Port-ins admin fees were not detemiinable from a review ofthe HAP Register or Accounts 
Receivable, as required. In many instances, the PHA reimbursing the Denham Springs 
Authority for port-ins did not list an admin fee separately from the amount paid. 

4. The Authority did not appear to keep up with the accounts receivable and payable balances 
with the other PHAs, on any monthly or other period basis, as required, it is not possible 
to verify the accuracy of this infonnation, on a periodic basis, without an adequately 
maintained MAP Register. 

5. The number of unit months leased (UML) is not determinable from the HAP Register. 
This is required for a number of reasons, including to verify the monthly VMS reports. To 
review the UML, every check voucher had to be reviewed and counted from February 
through September 2010. A report for October 2009 through January 2010 listed out the 
check number and amount, along with the number of vouchers paid with each check. We 
reviewed this on a sample basis. 

6. A HAP Register did not list the landlord, as required. To detemiine the landlord in our 
tests, apart from the tenant file, we traced to the bank's copy ofthe cancelled check. 

7. The FIAP Register did not list all monthly parficipants, as required. The tenant-voucher 
holders, in most cases, were listed on the check stub. Types of vouchers for Housing 
Choice Voucher (HCV), HAP, DHAP-HVC, and Port-Outs were listed reasonably on the 
first four months' registers, along with the number of vouchers paid on the same cheek 
voucher. For the remaining four months, it was unclear, and much additional work was 
required. 

8. Security deposit payments were originally counted as HAP expenses. Attempts to recoup 
the security deposits paid to the landlord or the participant on the disaster program were 
not adequately documented. 
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HOUSING AUTHORITY OF DENHAM SPRINGS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

YEAR ENDED SEPTEMBER 30, 2010 

Section I I - Findings related to the financial statements which arc required to be reported in 
accordance with Govemmental Auditing Standards generally accepted in the United 
States of America: 

Cause 

The Section Eight prograni is handled by only two employees, neither of which can devote all of their 
fime to Section Eight. Both the long-time Executive Director and the Secfion Eight assistant are 
conscientious, and attend training. But training needs to be attended especially for the Section Eight 
requirements. The quality control documentation was not adequate, which contributed to the 
deficiency. 

Questioned Cost 

None 

Recommendation 

The HAP Register needs to be revised, and include the following infonnation: voucher number/tenant 
name and contact infonnation, landlord, monthly amount, date, check number paid, excess utility, type 
of voucher, such as HCV or DHAP-HCV, and record of possible reimbursable fees paid, such as 
security deposits. 

A separate HAP Register should be maintained for DFIAP-IKE, with similar infonnation. 

We also recommend that separate registers be kept for port-ins and port-outs, clearly listing the same 
infoimation noted above and in addition: the record of payments disbursed, an accumulafive accmal 
balance, admin fees owed and received, and a clear segregation between amounts eamed and amounts 
owed. 

The Authority should consider, in our opinion, hiring a qualified individual, experienced [preferably] 
with Secfion Eight. More man hours need to be devoted to Section Eight. At least two individuals 
need to know how to.maintain the HAP Register and other funcfions, noted above. One person needs 
to perfonn quality control checks on a heavy basis, and document those checks. Section Eight 
requirements are too complicated to expect one person in-house to figure everything out, without 
regular assistance. In addifion, to comply with auditing standards, quality control must be performed 
and documented, by a person with the demonstrated knowledge to do the checks. 
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HOUSING AUTHORITY OF DENHAM SPRINGS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

YEAR ENDED SEPTEMBER 30, 2010 

Section II - Findings related to the fmancial statements which are required to be reported in 
accordance with Governmental Auditing Standards generally accepted in the United 
States of America: 

10-02-CoiTective Action Plan-Response 

I will discuss the above matter with the Board of Commissioners at our next board meefing. I pointed 
out to the auditor that we arc now preparing a software report that contains much of the information 
included in a HAP Register. However, I realize we need to further improve our record keeping, as the 
auditor suggests. 

All Section Eight Programs 

10-03 - Issues Noted with Tenant Files. IQ99s 

Statement of Condition 

1. We reviewed thirteen Housing Choice Voucher files. Six were cument year move-ins. The 
required rent reasonableness comparisons were not performed. Or, if they were, there was no 
documentation in the file. 

2. We reviewed eight DHAP-IKE files. In four of the eight, there was no executed, signed 
Lease Agreement of Trailer and Property. In six ofthe eiglit, the Disaster HAP-IKE Family 
Obligafions Certificate was not signed by a PHA representative. In all eight, there was no 
rent reasonableness comparison. In six of the eight, there was not a move-in inspection 
prepared and signed by a PHA representative. In addition, there was no documentation of 
quality control checks in any file. 

3. According to both employees who work with Section Eight, 1099s were issued to landlords. 
The 1099s were available to us. However, the Authority did not keep a copy ofthe 1096 
transmittal that was sent to the IRS. Without that, we are unable to detemiine that all 1099s 
that were generated by the software were issued to landlords, and transmitted to the IRS. 

Criteria 

Tenant files are required to contain the information required by federal regulations. The 1096 
transmittal is required to be kept by the issuer to help prove that the required 1099s were issued. 

40 



HOUSING AUTHORITY OF DENHAM SPRINGS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

YEAR ENDED SEPTEMBER 30. 2010 

Section II - Findings related to the financial statements which are required to be reported in 
accordance with Governmental .\uditing Standards generally accepted in the United 
States of America: 

Effect 

Federal regulations were not followed in the above instances. 

Cause 

In part, the reason is that a Section Eight program of this magnitude, considering the disaster 
assistance, should have had more man hours devoted to it. 

Quesfioned Cost 

None. 

Recommendation 

As noted in 10-02, above, the Authority should strongly consider hiring an additional experienced 
Secfion Eight person. More Section Eight training should be attended. Quality control checks need to 
be made on a heavy basis by a qualified person. 

10-03-Corrective Aefion Plan-Response 

We will comply with the auditor's recommendafion. 
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HOUSING AUTHORITY OF DENHAM SPRINGS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

YEAR ENDED SEPTEMBER 30, 2010 

Section III -Findings and questioned costs for federal awards which arc required to be reported 
under OMB Circular No. A-133 Section .510 (a): 

The Audit Findings shown in Part II also apply here. 

Findings 10-01 - Reporting 

Findings 10-02 and 10-03 - Reporting, Special Tests and Provisions 
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HOUSING AUTHORITY OF DENHAM SPRINGS 
SUMMARY SCHEDULE OF OTHER FINDINGS 

YEAR ENDED SEPTEMBER 30, 2010 

Low Rent Program - Non Maior 

Findine 10-04 - Quality Control Not Documented 

Statement of Condition 

Wc reviewed six Low Rent tenant files. We found no exccpfions. The files appear to be well 
maintained. However, there was not documentation of a quality control review. 

Criteria 

Statement on Auditing Standard (SAS) #115, deems it to be a significant deficiency, as defined by the 
Standard- when there are no documented, representative, quality control checks on the calculation of 
tenant rent or the related compliance issues. 

Effect 

The risk of material noncompliance or misstatement was not reduced to the level required by SAS 
#115. 

Cause 

Unknown. 

Recommendation 

Quality control checks need to be performed and documented. However, the checks do not have to be 
as extensive as recommended for Secfion Eight, because the Low Rent Program is presently not as 
complicated, and the Low Rent assistant is very experienced. 

10-04 - Corrective Action Plan-Response 

We will do as the auditor suggests. 

43 



HOUSING AUTHORITY OF DENHAM SPRINGS 
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS 

YEAR ENDED SEPTEMBER 30, 2010 

The following prior audit findings were required to be reported under OMB Circular No. A-133, 
Section 510(a) (for the major program) for the prior year: 

Section Eight Program 

09-01 - Lack of Adequate Control Cheek of Financial Statements 

Condifion 

Material audit adjustments were necessary that were not brought to our attention by management. The 
PHA did not perfomi a supervisory review sufficient to detect these material adjustments before the 
unaudited statements were released. 

Recommendation 

We recommended that the supei-visory process be improved. 

Current Status 

This finding is repeated in the current audit. 
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HOUSING AUTHORITY OF DENHAM SPRINGS 
SCHEDULE OF MANAGEMENT LETTER ITEMS 

YEAR ENDED SEPTEMBER 30, 2010 

To Management and the Board of Commissioners; 

The audited financial statements were not submitted to the Louisiana Legislative Auditor until late 
June 2011. 

The Legislative Auditor approved an extension request through June 30. 2010, subject to confirmation 
by the Legislative Advisory Council. 

But, Louisiana Revised Statutes 24:513 and 24:514 require attestation reports prepared by a CPA be 
submitted to the Louisiana Legislative Auditor no later than six months after fiscal year end. For the 
Authority, this is no later than March 31. 

We realize that the Authority audit report cannot be completed until the three audited financial 
statements for die component units, Ashley Place I, II, and HI are received. The Authority uses 
another auditor to perform those three audits. 

We also realize that once those three reports are received, time is required to A) combine the 
information into one reporting component unit and prepare the disclosures, and B) to prepare the 
accounting for the general partner, Denham Springs Community Corporafion, which is part of the 
Authority's General Fund. 

The Authority did not receive the fmal draft of the audited financial statements for Ashley Place lU 
unfil late May 201 L 

The Authority should obtain assurance from the auditors of the component units that they will make 
every effort to have final drafts of the audits for the year ended September 30, 2011 to you no later 
than Febmary 28, 2012. We realize for the year ended September 30, 2010, events may have been 
beyond their control. 

Correction Action Plan - Response 
I am Fred Banks, Execufive Director and Designated Person to address this Management Letter 
Comment. I will try to obtain this assurance from the auditors of the component units. We will 
endeavor to meet the .March 31, 2012 and all fiiture state filing deadlines. 
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SUPPLEMENTARY INFORMATION 



EXHIBIT D(l) 

HOUSING AUTHORITY OF DENHAM SPRINGS 
STATEMENT OF AND CERTIFICATION OF ACTUAL MODERNIZATION COSTS 

AN̂ NUAL CONTRIBUTION CONTRACT 

YEAR ENDED SEPTEMBER 30, 2010 

CASH BASIS 

Funds approved 

Funds expended 

Excess of funds approved 

2009 
Capital Fund 2005 

Recovery Grant Capital Fund 

86,032 S 

86.032 

0 S 

70,256 $ 

70,256 

0 $ 

2006 
Capital Fund 

67,821 

67.821 

Funds advanced 86,032 $ 70,256 $ 67,82: 

Funds expended 

Excess of funds advanced 

86.032 

0 $ 

70.256 

0 $ 

67,821 

The Actual Modernization Costs are as follows: 

The distribution of costs by project as shown on the Final Statement of Modemization Costs 
dated May 31, 2011, June 13, and June 12, 2011, respectively, accompanying the Actual 
Modernizafion Costs Certificate submitted to HUD for approval is in agreement with the PHA's 
records. 

All modernization costs have been paid and all related liabilities have been discharged through 
payment. 
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EXHIBIT D(2) 

HOUSING AUTHORITY OF DENHAM SPRINGS 
STATEMENT OF MODERNIZATION COSTS - U'NCOMPLEl'ED 

YEAR ENDED SEPTEMBER 30, 2010 

CASH BASIS 

2007 2008 2009 
Capital Fund Capital Fund Capital Fund 

Fimds approved $ 69,423 S 67,967 $ 67,613 

Funds expended 61,975 17,765 11,000 

Excess of funds approved S 7.448 S 50,202 $ 56,613 

Funds advanced S 21,500 $ 20,100 $ 42,613 

Funds expended 61,975 17,765 11,000 

Excess (deficiency) of funds advanced $ (40,475) $ 2,335 $ 31,61 
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