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DEPARTMENT OF FINANCE 

CITY OF NEW ORLEANS 
MTTCHEU J. LANDRIEU NORMAN S. FOSTER 
MAYOR DIRECTGR OF FINANCE/CFO 

June'29,2015 

The Honorable Mayor and City Council 
City of New Orleans, LA 

We are pleased to submit to you the Comprehensive Annual Financial Report (CAFR) of the City of New 
Orleans, Louisiana for the fiscal year ended December 31, 2014. The CAFR is provided to give detailed 
information about the financial position and activities of the City to citizens, Chy Council, City staff and 
other readers. City management is responsible for both the accuracy of the presented data and the 
completeness and fairness of the presentations, including all disclosures. We believe the dats^ as 
presented, are accurate iii all material respects and are presented in a manner which fairly sets forth the 
financial position and results of operations of the City. These financial statements have b^n prepared by 
the City's Department of Finance, In accordance widi generally accepted accounting principles (GAAP) 
for loc^ governments. 

The City's financial statements and related notes have been audited by the independent firm of Certified 
Public Accountants Postlethwaite & Netterville. This audit satisfies Section 6-108 of the City Charter, 
which requires an audit of all accounts of the Chy by an independent Certified Public Accountant TTie 
City is required to undergo an annual single audit in conformance with the provisions of the Single Audit 
Act of 1996 and the U.S. Office of Management and Budget Circular A-133, Audits of States, Local 
Governments, and Non-Profit Organizations. Information related to this single audit including the 
Schedule of Expenditures of Federal Awards, findings and recommendations, and the auditor's reports on 

internal control structure and compliance with applicable laws and regulations is issued in a separate 
report. 

Management's discussion and analysis (MD&A) immediately follows the independent auditor's report. It 
provides a narrative introduction, overview, and analysis to accompany the basic financial statements. 
This letter of transmittal is intended to complement the MD&A and should be read In conjunction with it. 

THE REPORTING ENTITY AND ITS SERVICES 

New Orleans, the largest city in Louisiana, was founded in 1718 and incorporated in 1805. The City's 
system of government is established by its Home Rule Charter which became effective in 1954. Tbe 
Louisiana Constitution prohibits the state legislature from enacting any law affecting the structure, 
organization, or distribution of the powers and functions of any local subdivision which operates under a 
Home Rule Charter. The City's Home Rule Charter may be amended only by a vote of a majority of 
qualified voters in the City, voting at an election called by the City Council on its own initiative, or upon 
receipt of a petition of not less than ten thousand registered voters. 

llie City has a Mayor-Council form of government. The Mayor is elected for a four-year term and is 
limited to two consecutive terms. The Mayor appoints the Chief Administrative OfGcer, who is his 
principal assistant and budget officer for the City. The City has executive departments and numerous 
affiliated boards and commissions, and provides a fiill range of services including police aiid fire 
protection, sanitation services, the construction and maintenance of streets and infrastructure, and 
recreational activities and cultural events. The Council is the le^slative body of the City government, and 
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is comprised of five Council members elected from five geographic districts and two members elected at 
large. All Council members are limited to fourryear terms. Laws are enacted through Council ordinance. 
The Council adopts the City's annual capital and operating budgets. Ordinances of the Council may be 
vetoed by the Mayor. Vetoes may be overridden by a two-thirds vote of the Council. 

The financial statements of the reporting entity include those of the City (the primary government) and its 
component units in conformity with GASB Statement No. 34. Component units ^ legally separate 
organizations for which the elected officials of the City are financially accountable, or the relationship to 
the City Is such that exclusion would cause the City's financial statements to be misleading or incomplete. 
The component units discussed below are included in the City's reporting entity because of the 
significance of their operational or financial relationships with the City. 

Component Units - In conformity with GAAP, the financial statements of component units have been 
included in the financial reporting entity either as blended component units or discretely presented 
component units. Each blended and discretely presented component unit has a December 31 year end. 
Complete financial statements for each of the individual component units may be obtained at the entity's 
administrative offices or websites. 

Blended Component Units - For financial reporting purposes, the Board of Liquidation, City Debt is 
included (blended) in the operations and activities of the City because it handles all matters relating to the 
bonded debt of the City. Complete financial statements for this bjended component unit may be obtained 
at the entity's administrative offices or website. 

Discretely Presented Component Units - The financial statements of the Chy include all government 
activities, organization and functions for which the City is financially accountable, or the relationship to 
the City is such that exclusion would cause the City's financial statements to be misleading or incomplete. 
Based upon the foregoing criteria, the financial statements of the following associated organizations are 
included in the baSic financial statements: 

Audubon Commission 
Canal Street Development Corporation 
Downtown Development District 
French Market Corporation 
Louis Armstrong New Orleans International Airport 
Municipal Yacht Harbor Manageinent Corporation 
New Orleans Building Corporation 
New Orleans Tourism Marketing Corporation 
Orleans Parish Communication District 
Orleans Parish Hospital Service District A 
Sewerage and Water Bb^ of New Orleans 

Current Louisiana law provides for the creation of several districts and independently elected public 
officials for the provision of certain services at the parish level. Examples would include the Orleans 
Parish School Board, the New Orleans Assessor, the Orleans Parish Sheriffs Office and the Clerk of 
Court. These officials prepare their own budgets and operate independently of the City. The results of 
operations of those offices are not included in this report because there Is a lack of financial 
accountability of these offices on the part of the City's elected officials. 



YEAR IN REVIEW AND MAJOR INITIATIVES 

The City of New Orleans made significant progress in 2014. After taking office in 2010, Mayor Mitch 
Landneu committed to enhance quality of life across the city while creating lastihg reforms that will 
endure for gener^ions. After years of decline. New Orleans is now one of the fastest growing cities in 
America, creating new jobs and becoming a hub of entrepreneurship. School performance continues to 
improve with 90 percent of our students attending charter schools and graduation rates up by nearly 20 
percent. The Chy is continuing to aggressively attack blight and billions of dollars are being invest^ in 
housing, schools, hospitals, parks and playgrounds, roads, infrastructure, and vital hurric^e protection. 
New Orleans has turned a comer in its recovery from Hurricane fCatrina and is building back stronger and 
more resilient for the ftiture. 

KEY INFRASTRUCTURE IMPROVEMENTS 

The Mayor's Committed Projects, prioritized to redevelop public facilities and infrastructure destroyed 
during Hurricane Katrina, serve as anchors for the community, stimulate private investment, enhance 
economic development, and elevate quality of life and safety for residents. 

NEW ORLEANS AIRPORT 

In early 2014, the City and the New Orl^s Aviation Board unveiled the conceptual designs for the new 
world-class terminal of the Louis Armstrong New Orleans International Airport The 650,000-square-foot 
terminal complex will feature two concourses with 30 gates, a consolidated checkpoint, seamless 
connections between concourses and 2,000 parking garage spaces. The new North Terminal will be 
constructed on the north side of the existing Louis Armstrong New Orleans International Airport (MSY) 
property, creating over 13,000 new construction jobs and significant opportunities for local businesses 
and disadvantaged business enterprises (DBEs) in the region. The $826 Million development includes 
pians for a $72 million power plant project, $87 million for a flyover addition from [-10 to improve 
access to the airport, and $17 million for an on-site hotel. The new airport terminal will begin service in 
2018. 

NEW ORLEANS EAST HOSPITAL 

In August 2014, the City opened the $130 million New Orleans East Hospital. The state-of-the-art 
hospital is a complete renovation of the existing six-story, 133,640-square-foot facility that was damaged 
during Hurricane Katrina and the development of a new three-story, 71,700-squar&-foot Patient Care 
Pavilion. The 80-bed hospital has created 150 new permanent jobs with 90 physicians on staff and 
provides primary and pediatric care, pharmacy services and surgical services. New Orleans East Hospital 
has earned The Joint Commission's Gold Seal of Approval® for accreditation hy demonstrating 
coinpliance with The Joint Commission's national standards for health care quality and safety in 
hospitals. 

CAPITAL PROJECTS 

In 2014, the City completed twenty-three priority facilities with a total investment of over $52.4 million. 
Since May 2010, the Administration completed 136 capita improvement projects across New Orleans 
totaling $223 million. Highlights include New Orleans Juvenile Justice Center (Youth Study Center) in 
St. Bernard Area, NORIX^ Headquarters at Milne Boys Home in Milneburg, NOPD Fifth District Police 
Station in St. Claude, New Orleans Museum, New Cfrleans Museum of Art Storage Warehouse, Joseph 
Bartholomew Club House in Pontchartrain Park, NOFD Engine 39 In Lower Ninth Ward, Joe W; Brown 
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Park CDBG Enhancements (West Side) in Read Blvd. NOFD Engine 31 in Lake Catherine, and 
Gemon Brown Recreation Center in City Park. 

PUBUC WORKS 

The City completed a total of 60 roadway projects in 2014, with a total funding investment of over $14.9 
million. This is double die number of projects completed in 2013. This work resulted in over 24 miles of 
newly paved streets and an additional 14 miles of bike lanes. Before Hurricmie Katrina, New Orleans had 
fewer than five miles of designated bikeways. The City now has over 95 miles of bikeways and is on 
track to have over 100 miles of bikeways by summer 2015. Highlights of bikeway projects completed in 
2014 include the bikeways on Esplanade Avenue, Robert E. Lee Boulevard, South Peters Street, and 
Bienville Street The League of American Bicyclists recognized the Chy of New Orleans in 2014 as a 
Silver Bicycle Friendly Community and continues to work with a broad coalition of partners including the 
Regional Planning Commission, Louisiana Department of Transportation and Development, Bike Easy, 
and Entergy to make New Orleans more bicycle friendly. 

ECONOMY 

On April 3rd, 2014, Forbes Magazine named New Orleans #l Brainpower City in the US. This 
recognition was a result of growth between 2007 and 2012 in the metro area's population of college 
graduates by approximately 44,000 or 25%, almost double the national average of 12.2%. More than nine 
years after Hurricane Katrina, New Orleans continues to grow in population. Between July of 2013. and 
July of 2014, the City's population increased by over 5,000 residents to 384320, which represents a 1.4% 
increase from 2013. 

In 2014 the City's economy showed healthy growth over 2013 with yearly average employment numbers 
growing by 4,800 or an increase of about 3%, This increase was accompanied by a reaction in the 
yearly average unemployment rate from 7.4% to 7.0%. The sectors of the economy experiencing the 
most gains during the year included accommodation and food services, health, and retail frade sectors. 
Job losses were most notable in the information and education sectors. 

According to the Institute for Economic Development and Real Estate Research at the University of New 
Orleans, the advance of average home prices in Orleans Parish slowed significantly during 2014 across 
many neighbortioods, after a strong upward appreciation in 2013. Despite the slowdown, some areas like 
New Orleans East and the West Bank experienced an upward trend in home price appreciation. 

The City enjoyed another remarkable year in terms of retail sales growth. It is estimated that the total 
value of taxable retail goods in the City surpassed the $6.5 billion mark for the first time in histoiy. This 
represents approximately a $500 million increase from 2013 taxable retail sales. The rate of growth in 
sales of taxable goods for 2014 reached approximately 9%, almost at par with the remarkable 9.6% 
growth rate experienced in 2013. The City's robust retail development strategy remains a critical Oictor 
contributing to this growth. New retail options that opened in 2014 or ciurently under construction 
include Walmarts in New Orleans East and Gentilly, South M^et District, The Outlet Collection at 
Riverwalk, Magnolia Marketplace, and Whole Foods Markets. 

According to the University of New Orleans Hospitality and Research Center, approximately 9.5 million 
visitors came to New Orleans in 2014, making it the second highest tourist count on record only behind 
the 10.1 million visitors in 2004, the year before hurricane Katrina. The number of visitors to the New 
Orleans Metropolitan area has increased from approximately 7.1 million in 2007 to 9.5 million in 2014, 
which represents an annualized growth rate of approximately 4.2% per year. The growth in tourism 
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during the year was accompanied by strong hotel and motel rental revenues, which surpassed, for the 
second year in a row, the $! billion mark. Total visitor spending in the New Orleans metropolitan area 
during 2014 is estimated at approximately $6.8 billion. j 

In 2014, New Orleans hosted the 2014 NBA All Star Weekend bringing more than $106 million in 
economic impact and international publicity to the City, according to a study by the UNO Hospitality 
Research Center. In April, a crowd of 75,167 fans from all 50 states and 36 countries attended World 
Wrestling Entertainment's (WWE) pop-culture extravaganza, making it one of the highestrgrossing 
entertainment event at the Mercedes-Benz Supetdome. WWE officials reported that WrestleMania XXX | 
generated a record-breaking $142.2 million in economic impact for the City. 1 

The Louis Armstrong New Orleans International Airport (MSY) surpassed 2004 Pre-Katrina passenger 
numbers. Based on year-end 2014 airport passenger data, the Airport served a total of 9,785,394 
passengers, an increase of 63% as compared to last year. Prior to Hurricane Katrina, 9,733,178 
passengers flew through the Airport in 2004. Building on five consecutive years of growth, the 2014 
passenger numbers mark a significant milestone. The Airport currently has 13 airlines providing service 
to 43 non-stop destinations, including three intemation^ destinations. These numbers mark another 
significant milestone in Airport history with the highest number of non-stop destinations ever served. In 
2014, the Airport expanded its service with the welcomed addition of four major airlines prpviding 
services to and from New Orleans Including: Alaska Air, Vacation Express, Spirit Airlines, and Allegiant 
Air. With the addition of these airlines and additional destinations, MSY offers more non-stop flights now 
than ever. 

The cruise business sector continued to grow in 2014. Passenger volumes increased by approximately 
26,000 in 2014 to over 1 million passengers. Total port wide cargo increased significantly in 2014, with a 
change of over 6,731 million short tons, or over 22% from the previous year. The addition of new 
shipping services, an uptick in the national economy, strong export markets, primarily for chemical and 
agriculture products, together with new inbound customers such as Chiquha, contributed to record 
container volumes in 2014. 

The City hosted 55 total feature film and television tax credit projects (each with local expenditures over 
$300,000) in 2014. Local expenditures for these projects are estiihated at $514 million for the New 
Orleans Region. There were an estimated 193 smaller, non-tax credit projects for 2014 (with local 
expenditures under $300,000 each). These projects range from student films and independent films to 
commercials and major network news and sports broadcasts. Some of the major productions included the 
latest In the Terminator and Jurassic Park franchises, the groundbreaking series American Horror Story, 
and NCIS: New Orleans, a rising ratings hit in the 2014 - 2015 season, and filmed entirely within the City 
and surrounding areas. 

WORKFORCE DEVELOPMENT AND TRAINING 

The City's Office of Workforce Development, through its JOBl Business and Career Solutions Center, 
assisted over 2,800 new job seekers with employment and training services in 2014. The City's job 
creation efforts continued its focus on youth as well; employing 2,307 youth ages 14-21 through NOLA 
Youth Works and NORDC. 

In an effort to connect local residents to jobs, the Office of Workforce Development collaborated with 
businesses to facilitate local hiring. The Office of Workforce I^velopment partnered with Whole Poods 
Markets, the Outlet Collections at the Riverwalk, Circle Food Store, The New Orleans East Hospital, and 
Jack and Jake's to facilitate local hiring. | 
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In September, the Office of Workforce Development was awarded a Workforce Ennovation Fund grant 
from the U.S. Department of Labor. The $5.8 million grant will fimd a woHcforce training program an 
advanced manufacturing and energy sectors. 

DISADVANTAGE BUSINEEES ENTERPRISE FOCUS (DBE) 

Through the City's Office of Supplier Diversity, certified DBE firms were awarded approximately $21J 
million in new business opportunities funded by the City of New Orleans, representing 37 percent of the 
total value of eligible contracts awarded by the City this year. The office ^so worked to increase the 
number of certified firms. It certified a total of 66 new firms in 2014 and initiated a "fast track to DBE 
certification" for firms certified as Service-Disabled Veteran Owned Small Businesses. 

To help build capacity for these firms, the Office of Supplier Diversity partnered with Accion Louisiima 
and Sam's Club to offer a series of small business seminars that focused on business development 
targeting the food and beverage industry, the Hispanic community, and small businesses seeking 
techniques and tools to market and brand their goods and/or services. Over 250 small businesses 
participated in the series. 

In the November 2014 election, New Orleans voters approved a Charter change that institutionalized the 
contracting reforms that Mayor Landrieu put in place and enshrined the City's disadvantaged business 
enterprise (DBE) program in the charter. The goal of the Charter is to level the playing field for small, 
local businesses and ensure that contracts are awarded based on expertise. 

BUGHT 

After Mayor Landrieu took office in 2010, New Orleans fiiced the worst blight problem in the countty 
with an estimated 40,000 blighted properties and no strategy to address the issue. To meet this challenge, 
the City launched an aggressive blight reduction strategy based on extensive public input, national best 
practices, and advice from rational experts, that prioritizes data-driven decision-making, innovative new 
enforcement policies and opportunities for reinvestment to grow an strengthen neighborhoods. In 2013, 
the Landrieu administration reached its four year goal of reducing the number of blighted units by 10,000. 
With this momentum, the City stepped up its enforcement efforts in 2014 by taking proactive steps to 
return blighted properties back to commerce quickly. The Landrieu Administration worked with New 
Orleans City Council to revise municipal code to allow the City to cite, notice and abate private properties 
with high grass, trash, debris and other refuse and charge delinquent owners for abatement actions. To 
expand the City's successful lot maintenance efforts, $1.5 million was conunitted to put at-risk youth to 
work clearing overgro\vn lots. Over the course of the year, the City will complete 9,000 grass cuttings in 
targeted areas. 

COMMITMENT TO PUBLIC SAFETY 

In October 2014, Michael Harrison was named the new Superintendent of the New Orleans Police 
Department. Chief Harrison has committed to growing the NOPD by increasing manpower through an 
active recruitment campaign, continuing efforts to reduce violent crime and murder, increasing 
community policing, engaging with the public, continuing to comply with the U.S. Department of 
Justice's NOPD consent decree, and focusing on career development for officers to train the next 
generation of leadera within NOPD. 

Public safety remains the City of New Orleans' top priority and the New Orleans Police Department is 
using eveiy resource to address violent crime and reduce murder. To reduce overall crime, NOPD is 
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improving police presence by increasing the use of overtime, utilizing reserve officers and task forces in 
crime hot spots, and moving officers from behind desks and onto the streets. 

In August 2014, the City celebrated the opening of the new NOPD Fifth District Police Station following 
the construction of a $7.2 million state-of-the-^ fully resilient police station. The new 17,600 square-
foot facility provides critical support to the St. Claude and Lower Ninth Ward communities and replaces 
an 11,200 square-foot building that flooded during Hurricane Katrina. 

The City is also investing in new equipment for NOPD. In 2014, the City purchased 200 new police 
vehicles. That's in addition to the 100 new police vehicles purchased in 2013. Also in 2014, NOPD 
implemented the l^est Body Worn Camera program in the country. Body Worn Carneras help improve 
transparency and accountability, eliminate disputes, protect officers and the community, and add to the 
effectiveness of investigations. 

In 2014, NOPD trained three recruit classes. On the long-term issue of recruitment and retention, the City 
has committed S percent pay increases as of the end of 2014 to retain experienced officers and make 
salaries more competitive. Tim)ugh this increase, the average police officer saw a pay increase of nearly 
$2,200 per year. As part of the efforts to optimize police recruitment, application processing times were 
reduced by 33 percent during the year. In 2014, the pool of potential applicants increased after the 
elimination of the residency requirement and a new incentive for current officers, who can receive an 
additional $1,000 for every recruit successfully mcntored from the beginning of ac^emy dvough to 
graduation, was introduced. 

NOLA FOR LIFE 

In 2014, the number of murders in New Orleans reached a 43-ycar historic low. At 150 - the lowest 
number of murders since 1971 - the downward trend represented the third consecutive year murders have 
declined and the lowest murder rate in over a decade with 39.6 victims per 100,000 people. 2014 results 
are indicative that NOLA FOR LIFE, the City's comprehensive murder reduction strategy is working. 
Launched in May 2012, NOLA FOR LIFE implements 35 initiatives to strategically reduce the number of 
murders in New Orleans. From prevention to intervention, to enforcement and rehabilitation, these 
initiatives are grouped in five main categories: Stop the Shooting, Invest in Prevention, Promote Jobs and 
Opportunity, Strengthen the NOPD and Get Involved and Rebuild Neighborhoods. 

Enforcement continued as a primary focus for NOLA FOR LIFE in 2014 with key initiatives such as the 
Multi-Agency Gang Unit, hot-spot policing and community policing, ail serving as catalysts to help 
reduce murder in New Orleans. Since launching in 2012, the NOPD-led Multi-Agency Gang Unit, 
through coordination with federal, state, and local law enforcement agencies, has indicted 106 individuals 
from 11 gangs a^oss the city. 

Additionally, group-member involved murders and group-member involved shootings were both down 8 
percent over 2013, which City officios attribute to its Gt^up Violence Reduction Strategy - a key NOLA 
FOR LIFE initiative. 

In 2014, NOLA FOR LIFE conducted three call-ins, reaching 76 individuals associated with the groups 
and gangs responsible for the majority of violent crime. During the call-ins, participants hear from law 
enforcement, community members aitd social service providers and those who no longer wish to engage 
in violence are given the opportunity to make different choices for their life. For those who choose to stop 
the violence and accept support^ there is a n^ork of 15 service providers coordinated to provide Jobs, 
education, housing, mental health and substance abuse treatment 



Last year, in response to President Obama's My Brother's Keeper Community Challenge, nearly 400 
Leaders from neighborhood organizations, social service agencies, the local business community, 
philanthropic, education and faith-based institutions joined Mayor Landrieu at the NOLA FOR LIFE 
Symposiuni. Citizens explored and set actionable goals to addr^ the broader issues contributing to the 
homicide rate in New Orleans - race, equity, education, income inequality and the criminal justice 
system. 

The NOLA FOR LIFE Mentoring Initiative provides guidance and support to 15 to 18-year-old males in 
New Orleans, who are most at risk of becoming involved in violence. In addition, the City of New 
Orleans Health Department and NOLA FOR LIFE, in partnership with the New Orleans-based Center for 
Restorative Approaches, launched a new proj^t in 2014 to promote conflict resolution in schools. 
Recognized as a best practice by President Obama's Supportive School Discipline Initiative, the 
restorative approach has been shown to reduce^suspension rates aiid improve school climate. Restorative 
approaches are an alternative discipline strategy that emphasizes the reparation of harm and relationship-
building over punitive discipline. 

RECREATION DEVELOPMENT 

New.Orleans saw a number of major achievements in recreation in 2014 including the openings of the 
New Orleans Recreation Development Commission (NORDC) Headquarters at Milne Boys Home in 
Milneberg and the Gemon Brown Recreation Center in City Park. 

During 2014, NORDC ofTered 40 youth camps that served nearly 4,000 children. Twelve teen camps, 
offered in partnership with JOBl, the City's Office of Workforce Development, provided OVCT 1,000 
t^ns with recreational activities, exposure to a variety of careers and a weekly stipend. In total, 910 New 
Orleans teen camp participants took part in the City's NOLA Youth Works Summer Youth Employment 
Program. Over 1,000 NORDC Teen & Youth Camp participants attended the Essence Fest Empowerment 
Experience Teen Program. 

The City of New Orleans partnered with the New Orleans No Kid Hungry campaign, local schools, the 
Second Harvest Food Bank, Volunteers of America, and Share Our Stiengthig) to offer a summer meal 
program. At NORDC's camp sites, 63,256 free nutritious meals were served to youth ages 5-18. 

The City, in conjunction with NORDC's summer camps, operated 12 pools during the summer of 2014, 
providing swimming lessons and water aerobics classes. NORDC, in partnership with the American Red 
Cross, provided 30,289 total hours of professional instruction to 4,824 participants in the aquatics 
program. NORDC also provided swhn lessons to members of the New Orleans Fire Department, who 
support water rescu^. 

In 2014, NORDC set a new safety standard by investing in top-of-the-line, concussion-reducing, youth 
football helmets from the nationally renowned manufacturer Riddell. NORDC distributed 2,950 helmets 
at 31 playgrounds with football teams. All football head coaches received special training from Riddell on 
how to properly fit the new helmets. This unprecedented initiative for the youth of New Orleans was 
substantially underwritten by Chevron. 
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LOOKING FORWARD TO 2015 

The New Orleans City Council unanimously approved the passage of the City's 2015 Capital and General 
Fund budgets, totaling $265 million and $536.7 million respectively. 

Public safety will be one of the main priorities in 2015 with NOPD, NOFD, EMS, and the Coroner's 
Office all seeing increases over their 2014 budgets. 

In 2015, NOPD's $129.6 million budget will fund 5 recruit classes to put 150 new police officers on the 
streets. The capital budget will fund another 100 police cars bringing the total to 400 new cars purchased 
in the last three years. The 20 i 5 budget also funds the first police pay raise in eight years, with a 5 percent 
across the board increase for officers, and $ 12.3 million for the NOPD consent decree, an increase of $ 1.6 
million from 2014. NOPD will continue to purchase body cameras to increase transparency and 
accountability with the public. 

To comply with a court order and fully fund actuarial requests, $10.1 million has been committed to fund 
the NOFD pension fund. Additional Ending will also be available to pay for two NOFD recruit classes. 

Recreation is also a top priority in 2015. With that in mind, the City added nearly $1.6 million to 
NORDC's budget to expand programming across the chy at newly restored and improved recreation 
facilities including five recre^ion centers, two pools, and three active playgrounds that will be coming 
online in 2015. 

To combat blight, nearly $900,000 has been committed to optimize the judgment, demolition, and 
Sheriff s sales process. 

In 2015, the City is scheduled to begin construction on 20 projects for a total investment of $78.6 million. 
Highlights include the new Sanchez Cent^ and Natatorium in Lower Ninth Ward, the New Orleans 
Juvenile Justice Center (Juvenile Justice Complex) in the St Bernard area, the New Orleans Coroner's 
Complex and EMS Headquarters in B.W. Cooper, the Rosenwald Center in B.W. Cooper, the Stallings 
St. Claude Community Center, the Carrollton Hollygrove Senior Center, the Milne Boys Home 
Gymnasium in Milneburg, the NOPD Police Stables in City Park, and renovations to NOPD's Third 
District Police Station in the Fairgrounds and the Latter Library in Uptown. 

In 2015, the Cjty is also scheduled to begin construction on over 60 roadway projects, with a total funding 
investment of over $200 million. 

FINANCIAL CONTROLS 

The City's administration is responsible for establishing and maintaining an internal control structure 
designed to ensure that the assets of the City are protected fix)m loss, theft or misuse and to ensure that 
adequate accounting data is compiled to allow for the preparation of financial statements in conformity 
with generally accepted accounting principles. The internal control structure is designed to provide 
reasonable, but not absolute, assurance that these objectives are met The concept of reasonable assurance 
recognizes that: (I) the cost of a control should not exceed the benefits likely to be derived; and (2) the 
valuation of costs and benefits requires estimates and judgments by management. 

All internal control evaluations occur within the above framework. We believe that the City's internal 
accounting controls adequately safeguard assets and provide reasonable assurance of proper recording of 
financial transactions. 
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BUDGETARY PROCEDURES 

The City's Charter requires the annual preparation of a balanced operating budget. It prohibits the 
Department of Finance from approving any expenditure under any portion of tiie annual operating budget 
unless sufficient revenues have been appropriated by the City Council to finance the proposed 
expenditure. The City Council is required to appropriate the necessary tax and other revenue measures to 
produce a batwced budget. In addition, no budgeted expenditures may be made unless authorized by the 
Mayor or the Chief Admin istrative Officer through an al lotment system. 

The Chy monitors revenues and expenditures closely during the year. Transfers within the budget are 
adopted by the Chy Council when necessaiy to increase or curtail budgeted expenditures to ensure a 
balanced budget. 

The City maintains budgetary controls at the departmental leyel by cost object classification and allocates 
appropriations on a quarterly basis. The City's Home Rule Charter; specifies three cost object 
classifications; personal services, other operating expenses, and debt service. Ahhou^ all expenditures 
are recorded at the individual line hem level, they are summarized for reporting purposes in these three 
expenditure classifications. 

Encumbrances are recorded via an online processing system. If sufficient funds are not available to cover 
a purchase, the requisition is rejected and returned to the originating department for appropriation or 
allotment changes, transfer of fimds or cancellations. Appropriations may be amended through council 
action during the year and all unencumbered appropriations lapse at year end. Neither the Chy Charter 
nor state law, allow deficit spending. The Department of Finance is able to control all of the above 
through a computerized financial management system and the use of a departmental budget. 

The Mayor's 2014 Budget was prepared using a process called Budgeting for Outcomes (BFO). BFO is 
designed to improve services and get a better retum on investment of public dollars. BFO starts whh a set 
of results that matter to citizens and encourage creative ways of thieving them whhin the resources 
available. In line with the Mayor's budgeting principles, BFO emphasizes accountability, innovation and 
teamwork. Like performance budgeting, BFO focuses on what the public receives, how much it costs and 
how outcomes will be measured. BFO starts with the results citizens want from their City government 
and works to align those priorities whh the budget decision- making process. ; 

I 
CAPITAL BUDGET j 

[ 

The Mayor, on an annually basis, recommends to the Chy Council a capital improvement program for the | 
next five years and a capital budget, by project, for the first year of the program. The City Council is • 
obligated to approve a capital budget program and adopt a capital budget before it adopts the annual 
operating budget. The capital program and budget must show the amounts and sources of money for each 
project. The amounts budgeted constitute appropriations from the funds indicated when they become 
available. Expenditures for capital projects are ma^e through the capital projects fund. 

1 
BUDGETARY AND FINANCIAL REPORTING ! 

I 

I 
The fund structure by which the financial transactions of the City of New Orleans are recorded is defined 
on Article VI Chapter 1 and 2 of the Home Rule Charter. All general governmental functions other than 
debt service and capital improvements are accounted for in the general fund. Encumbrances of the | 
current year are recorded as obligations against budgetary appropriations. Appropriations neither i 
encumbered nor expended lapse at the end of the fiscal year. 

xiii 



There were favorable variances in budgeted to actual on a budgetaiy basis in total revenues and total 
expenses. 

RISK MANAGEMENT 

The City is self-insured for its hospitalization benefit program, workers compensation, motor vehicle 
fleet, general liability, and police department excessive force losses. Premiums are charged to the City's 
various funds for the unemployment and worker's compensation programs and to employees and the 
City's various funds for the hospitalization program. In addition, the City's Risk Management Division 
works toward reducing the number of claims, which proceed to lawsuits, shorten length of time in which 
a claim is processed or resolved, and provides investigations and support services and employs various 
risk control techniques. 
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Independent Andttors' Report 

The Honorable Mayor and Members 
City Council of the City of New Orleans, Louisiana; 

Report on tiie Financial Statements 

We have audited the accompanying financial statements of the governmental activities, the aggregate i 
discretely presented component units, each major fund, and the aggregate remaining fund information of 
the City of New Orleans, Louisiana (the City), as of and for die year ended Deceniber 31,2014, and tihe 
related notes to the financial statements, which collectively comprise the City's basic financial statements ! 
as listed in die table of contents. 

i 

Management's Re^onsibUity for ike Financial Statemenis \ 

Management is responsible for the preparation and fair presentation of these fmancial statements in 
accordance with accounting principles generally acc^ted in the United States of America; this include 
the design, implementation, ^ maintenance of internal control relevant to die preparation and &ir 
presentation of financial statements that are free from material misstatement whether due to fraud or 
error. 

AiuBiors'Responsibility | 

Our responsibility is to express opinions on these financial statements based on our audit We did not 
audit the financi^ statements of the New Orleans Tourism Marketing Corporation, the Orleans Parish 
Communication District, the Audubon Conunission, the French Market Corporation, the Orleans Parish 
Hospital Service District A, New Orleans Municipal Yacht Harbor Management Corporation, and the 
Downtown Development District, which represent 10% and 22% respectively, of die assets and revenues 
of the aggregate discretely presented component units; the Firefi^ters' Pension and Relief Fund of the 
City of New Orleans (old and new systems), the Police Pension Fund of die City of New Orleans, and the 
Employees' Retirement System of the City of New Orleans, which represent 83% of the assets and 61% 
of the additions and revenues of the aggregate remaming fund information; and the Board of Liquidation, 
City Debt, ̂ ch is included in a major fund and 16% and 9% of assets and revenues of the governmental 
activities, respectively. Those statements were audited by other auditors wdiose report has been furnished 
to us, and our opinion, insofrtr as it relates to frie amounts included for the New Orleans Tourism 
Marketing Corpcnation, the Orleans Parish Communication District, the Audubon Commission, the 
French Market Corporation, the Orleans Parish Hospital Service District A, the Downtown Development 
District, the Firefighters' Pension and Relief Fund of the City of New Orleans (old and new systems), the 
Police Pension Fund of the City of New Orleans, the Employees' Retirement System of the City of New 
Orleans, and die Board of Liquidation, City Debt, is bas^ solely on die report of the other auditors. We 
conducted our audit in accordance vdth auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Stamkirds, 
issued by the Comptroller General of the United States. Those standards require diat we plan and perform 
the audit to obtain reasonable assurance ^out whedier the financial statements are from material 
misstatement. 
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An audit involves perfonning procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor's judgment, including the 
assessment of the risks of material misstatement of the financial statements, whe^er due to fraud or error. 
In making diose risk assessments, the auditor considers internal control relevant to die entity's prepar^on 
and &ir presentadon of die financial statements in order to design audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectivenesis of the entity's 
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the 
appropriatmess of accounting policies used and the reasonableness of significant accounting estimates 
made by management, as well as evaluating the overall presentation of die financial statements^ 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinions. 

Opinions 

In our opinion, based on our audit and the reports of odier auditors, the financial statements referred to 
above present feirly, in all material respects, the respective financial position of the governmental 
activities, the aggregate discretely presented component units, each major fund, and the aggregate 
remaining fund information of the City as of December 31,2014, and the respective changes in financial 
position for die year then ended in conformity with accounting principles generally accepted in die United 
States of America. 

Other Matters 

Required Siq>plementary Irtformation 

Accounting principles generally accepted in the United States of America require th^ the management's 
discussion and ana^is on pages 4 t^u^ IS, and the budgetary conqiarison ioformation, schedules of 
funding progress, and schedules required in accordance with GASB Statement No. 67 on pages 81 
through 87 be presented to supplement the basic financial statements. Such infonnation, although not & 
part of the basic financial statements, is required by the Governmental Accounting Standards Board, who 
considers it to be an essential part offinancial reporting for placing the basic financial statements in an 
appropriate operational, econoinic, or historical context We and odi^ auditors have applied certain 
limited procedures to the required supplementary infonnation in accordance with auditing standards 
generally accepted in the United States of America, which consisted of inquiries of management about the 
methods of preparing the information and comparing the information for consistency with management's 
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our 
audit of the basic financial statements. We do not express an opinion or provide any assurance on the 
information because the limited procedures do not provide us with sufficient evidence to express an 
opinion or provide any assurance. 

Other Information 

Our audit was conducted for the pur^se of forming opinions on the financial statements that collectively 
comprise tiie City's basic financial statements. The introductory section, combiaing finahcial statements, 
affidavit of the City of New Orleans as tax collector, schedule of compensation paid to the City Council, 
schedule of compensation, benefits, and other payments to the Mayor, and statistical section are presented 
for purposes of ^ditional analysis and are not a required part of the basic financial statements. 



The combining financial statements, affidavit of the City of New Orleans as tax collector, schedule pf 
con^)ensatiQn paid to the City Council, and schedule of compensation, benefits, and other payments to the 
Mayor are the responsibility of management and were derived from and relate directly to the underlying 
accounting and other records used to prepare the basic financial statements. Such information has been 
subjected to the auditing procedures applied in the audit of the basic financial statements and certain 
additional procedures, including comparing and reconciling such information directly to the underlying 
accounting and other records used to prepare the basic financial statements or to the basic financial 
statements themselves, and other additional procedures in accordance with auditing standards generally 
accept^ in the United States of America by us and other auditors. In our opinion, based on our audit, the 
proc^ures performed as described above, and the report of tiie other auditors, the combining and 
individual nonmajor fimd financial statements are fiiirly stated, in all material respects, in relation to the 
basic financial statements as a whole. 

The introductory and statistical sections have not been subjected to the auditing procedures applied in the 
audit of the basic financial statements and, accordingly, we do not express an opinion or provide any 
assurance on th^ 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated June 29, 2015, 
on our consideration of the City's internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreemeiits and ofrier 
matters. The purpose of th^ report is to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on internal control 
over financial reporting or on compliance. That report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the City's internal control over financial 
reporting and compliance. 

New Orleans, Louisiana 
June 29,2015 



MANAGEMENT'S DISCUSSION AND ANALYSIS 



CITY OF NEW ORLEANS 

Management's Discussion and Analysis 

December 31,2014 

Management's Discussion and Analysts 

The following Management's Discussion and An%sis (MD&A) of the City of New Orleans, Louisiana's 
(the City), financial perfoimance provides an overview of the City's financi^ activities for the fiscal year 
ended December 31, 2014. We encourage readers to consider the information presented here in 
conjunction with additional information that is fiimished in the City's basic financial statements and the 
notes to the basic financial statements. 

Financial Highlights 

• The City's net position balance on the government-wide basis was approximately $295.9 million at 
December 31,2014. 

• The,government-wide statement of activities reported an increase in net position of $112.5 million. 

• 2014 general fond tax revenues increased by $22.9 million, or 7.2%, compared to 2013. 

• The general fund reported aii excess of revenues and other financing sources over expenses and other 
financing uses of $26.0 million for a total ending fund balance surplus at December 31,2014 of $43.0 
million. The general fund's unassigned fund balance at December 31, 2014 is a surplus of $10.6 
million. 

• Total governmental fimds reported an excess of revenues and other financing sources over expenses 
and other financing uses of $71.4 million. 

• Total cash and investments of governmental funds amounted to $281.1 million at December 31, 2014, 
an increase of $53.3 million compared to December 31,2013. 

• Total bonded debt amounted to $727.5 million, an increase of $15.0 million over the begiiming of the 
year total. 

Overview of the Financial Statements 

The discussion and analysis provided here are intended to serve as an introduction to the City's basic 
financid statements. The City's basic financial statements comprise three components: 1) government-
wide financial statements, 2) fund financial statements, and 3) notes to the basic financial statements. This 
report also contains required supplementaiy information to provide greater detail of data presented in the 
basic financial statements. 

Government-wide Fmandal Statements. The government-wide financial statements are designed to 
provide readers with a broad overview of the City's finances, in a maimer similar to a private sector 
business. 

The statement of net position presents financial information on all of the City's assets, liabilities, and 
deferred inflows/outflows of resources, with the difierence reported as net position. Over time, increases 
or decreases in net position may serye as a useful indicator of Aether the &ancial position of the City is 
improving or deteriorating. 
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The statement of activities presents information showing how the City's net position changed during the 
most recent fiscal year. ^ changes in net position are reported as soon as the underlying event giving 
rise to the change occurs, regardless of the timing of related cash flows in future fiscal periods (e.g., 
earned but unused vacation leave). 

The government-wide financial statements distinguish functions of the City that are principally supported 
by taxes and intergovernmental revenues (governmental activities) fix)m other functions that are intended 
to recover all or a significant portion of their costs through user fees and charges (business-type 
activities). The governmental activities of the City include general government, public safety, public 
works, health and human services, culture and recreation, urban development.and housing and economic 
development All of die business-tj^ activities of the City are undertaken through component units, 
which are presented separately. 

Fund Financial Statements. A fund is a grouping of related accounts that is used to maintain control 
over resources that have been segregated for specific activities or objectives. The City, like other state and 
local governments, uses fimd accoimting to ensure and demonstrate compliance with finance-related legal 
requirements. All of the funds of the City can be divided into two categories: governmental funds and 
fiduciary funds. 

Governmental Funds. Governmental funds are used to account for essentially the same functions 
reported as governmental activities in the government-wide financial statements. However^ unlike the 
government-wide financial statements, governmental fund activities focus on near-term inflows and 
outflows of spendable resources, as well as on balances of spendable resources avmlable at the end of the 
fiscal year. Such information may be usefiil in assessing a government's near-term financing 
requirements. 

Because the focus of the governmental funds is narrower than that of the govemment-wide financial 
statements, it is useful to compare the information presented for governmental fimds with similar 
information presented for governmental activities in the government-wide financial statements. By doing 
so readers may better understand the long-term impact of the government's near-term financing decisions. 
Both the governmental fund balance sheet and the statement of revenues, expenditures, and changes in 
fund balance provide a reconciliation between govenunental funds and governmental activities. 

The City maintains 64 individual governmental funds. Information is presented separately in the 
governmental fund balance sheet and in the governmental fund statement of revenues, expenditures, and 
changes in fimd balances for its seven major funds: the General Fund, the Department of Housing and 
Urban Development (HUD) grant fimd, the Federal UDAG grant fimd, the Federal Emergency 
Management Agency (FEMA) fimd, the Debt;Service Fund, the Capital Projects Fund, and the Louisiana 
Office of Community Development (LCD) grant fimd. Data fiom the other governmental fimds are 
combined under the heading *^onmajor Governmental Funds." 

Proprietary Funds. The City does not directly maintain proprietary fimds. Proprietary activiti^ are 
included within componmt units of the City. 
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Fiduciary Funds. Fiduciary funds are used to account for resources held for die benefit of parties outside 
the government Fiduciary funds are not reflected in the government-wide financial statements because 
the resources of those funds are not available to support the City's own programs. The accounting used for 
fiduciary funds is much like that used for proprietary funds. 

Notes to the Basic Financial Statements. The notes provide additional information that is essential to a 
hill understanding of the data provided in the government-wide and fund fmancial statements. 

Required Supplementary Information. In addition to the basic finwcial statements and accompanying 
iiotes, this report also presents required supplementary information to demonstrate legal budgetary 
compliance for each major fund for which an annual budget is adopted and to provide information 
concerning the City's progress in funding its obligation to provide pension benefits to hs employees. 

Government-wide Financial Analysis 

As noted previously, net position over time, may serve over time as a useful indicator of a government's 
financial position. Ihe City's assets and deferred outflows of resources exceeded liabilities and defend 
inflows of resources by apprpxiinately $295.9 million at December 31, 2014. 

Net Position 
December 31,2014 and 2013 

(Amounts in thousands) 

Governmental Activities 

Current and other assets 
Capital assets 

Total assets 

Deferred loss on bond refundkig 
Total deferred outflows of resources 

Long-term fiabifities 
Other liabilities 

Total liabOitiBs 

Deferred revenue 
Total deferred infbws of resources 

Net position; 
Net investment in capital assets 
Restricted 
Unrestricted (deficit) 

Total net position 

2014 2013(a s restated) 

$ 400360 $ 344,434 
1395,680 1350,110 
1396,040 1,894344 

6,435 7341 
6,435 7341 

1386,000 1395355 
113319 115,732 

1,699319 1,710387 

6,687 7386 
6,687 7386 

936347 894,662 
124397 113304 

(764375) (824,454) 

$ 295,869 $ 183,412 

(Continued) 



CITY OF NEW ORLEANS 

Management's Discussion and Analysis 

December 31,2014 

Ilie City's statement of net position reflects its net^investment in coital assets in the amount of $936.2 | 
million at December 31, 2014. The City uses these capital assets to provide services to citizens; 
consequently, these assets are not available for future spending. Although the City's investment in its 
capital assets is reported net of related debt, it should be noted that the resources needed to repay this debt 
must be provided for by other sources, since the capital assets themselves cannot be used to liquidate 
these liabilities. 

Debt service funds have accumulated $73.5 million at December 31, 2014 to provide for the servicing of 
annual interest and principal payments on bonds and are classified in restricted net position. The 
unrestricted net position (deficit) in the amount of $765.0 million is due to the City's recording of long-
term obligations including claims and judgments, liabilities accrued annual and sick leave. The ; 
unrestricted deficit decreased by $59.5 million, which is primarily due to the change in net position \ 
described below. 

Governmental Activities 

Total revenue decreased by $26.4 niillion or 2.9% from $905.2 million in 2013 to $878.8 million in 2014. 
This dearease is primarily attributable to a decrease in operating giants and contributions of $20.1 million 
and a decrease in capital grants and contributions of $21.2 million as a result of a decrease in the amount 
of federal grants received in 2014. Sales tax revenues increased by $16.7 million, or 9.5%, due to an 
increase in overall economic activity driven by the current strategy to increase the city's retail footprint. 

Total expenses were $766.4 million in 2014, an increase of $15.5 million, or 2.1%, compared to $750.9 
million in 2013. General government expense increased $12.1 million, or 4.9%, from $248.7 million in 
2013 to $260.9 million in 2014. Economic development expense decreased $4.2 million, or 333%, from 
S12.7 million in 2013 to S8.5 million in 2014 due to ending of several major grants. 
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A comparison of 2014 to 2013 is as follows (amounts are reported in thousands): 

2014 
Revenues: 

PFO0^ revenues: 
Chains for services 
Operating^ants and contributions 
Capital grants and cpntributions 

General revenues: 
Property taxes 
Sales taxes 
Other taxes 
Investment earning. 
Forgiveness of debt 
Miscellaneous 

Total revenues 
Expenses: 

General government 
Public safety 
Public works 
Health and human services 
Culture arid recreation 
Urban development and housing 
Economic development 
Interest and fiscal changes 

Total esq) enses 
Change in net position 

Net position, beginning as restated 
Net position, ending 

139,122 
119,512 
119.963 

209,059 
193,183 
55,875 
16,851 
2,600 

22,649 
878;814 

766,357 
112,457 
183,412 

2013 (as restate<^ 

140,590 
139,577 
141,650 

204,335 
176,465 
57,134 
15,231 
1,027 

29,189 
905,198 

260,852 248,597 
229,968 230.231 
123,826 124,449 

29,587 27.981 
26,021 23,428 
24,968 23,916 
8,488 12,766 

62,647 59,487 
750,855 
154,343 
29,069 
1<3,412 

Financial Analysis of the Governmental Funds 

The focus of the City's govemmental funds is to provide formation on near-tenn inflows, outflows, and 
balances of spendable resources. Such information is useful in assessing the City's financing 
requirements, hi particular, unassigned fund balance may serve as a useful measure of a government's 
net resources available for discretionaiy use as they represent die portion of fund balance which has not 
yet been limited spending to use for a particular purpose by either an external party, die City itself^ or 
group or individual that has been delegated authority to assign resources for use for particular purposes by 
the City's Council. 

At December 31, 2014, the City's governmental funds reported a combined fimd balances of $249.1 
million, an increase of $71.4 million in comparison with the prior year. Included in this amount is a 
deficit of $19.7 million which constitutes unassigned fund balance. The remainder of the fund balance is 
eidier nonspendable, restricted, committ^ or assigned to indicate that it is 1) not in spendable form ($1.6 
million), 2) restricted for particular purposes ($152.8 million); 3) committed for particular purposes 
($86.3 million), or 4) assigned for particular purposes ($27.9 million). 
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General Fund 

The general fund is the chief operating fund of the City. At December 31, 2014, the general hind's fund 
balance increased by $26.0 million from S17.0 million in 2013 to $43.0 million in 2014. Key factors 
relative to this change are as follows: 

• Expenditures increased in 2014 to $536.3 million compared to $512.4 million in 2013, an increase of 
$23.9 million, which represents a A.1% inciiease in expenditures. 

• General government expenditures increased by $16.6 million, or 10.2%, due to an increase in 
allocations to the Orleans Parish Sheriff s OfiBce in relation to the US Department of Justice consent 
decree. Higher benefit costs and recreation related expenditures also contributed to the increase. 

• Debt service expenditures for tiie general fund increased by $3.6 million or 14.2% compared to 2013 
as a result of the repayment and settlement of HUD 108 loans. 

• Total revenues and other fmancing sources (uses), net, for the general fund increased by $23.7 million 
or 4.4% compared to 2013. 

• Taxes increased by $22.9 million or 7.2% as compared to 2013 as a result of an expanding tax base 
and improving economic conditions. 

• Fines and forfeits revenue decreased by $4.0 million, or 12.0% compared to 2013, driven by a decline 
in parking fines and traffic ticket issuance. 

• Miscellaneous revenues increased by $7.4 million, or 29.1%, due in part to the timing of payments 
from die State related to casino support 

The accompanying table shows the amoimt (in thousands) of general fund revenues by source for 2014 
and2013. 

Increase 
Revenues and Other 2014 %of (Decrease) 2013 % of 

Financing Sources Actual Total Over 2013 Actual Total 
Taxes $ 339,483 60.37% $ 22,905 $ 316378 58.77% 
Licenses and permits 62,428 11.10 (535) 62.963 11.69 
Intergovemmdital 21,856 3.89 (2,448) 24304 4.51 
Charges for services 81,339 14.46 2,343 78,996 14.66 
Fines and forfeits 28,979 5.15 (3.968) 32347 6.12 
Interest income 129 0.02 105 24 0.00 
Contributions, gifts, and donations 1,143 0.20 529 614 0.11 
Miscellaneous and other 32,639 5.80 7360 25379 4.69 
Other, financing sources (uses), net (5.626) (0.99) (2;598) (3,028) (0.56) 

$ 562.370 100.0% $ 23,693 $ 538,677 100.0% 

(Continued) 



CITY OF NEW ORLEANS 

Management's Discussion and Analysis 

December 31,2014 

The accompanying table shows die amount (in thousands) of general fund ejqienditures by source for 
2014 and 2013. 

Increase 
2014 %of (Decrease) 2013 %of 

Expenditures Actual Total Over 2013 Actual Total 

General government $ 179,512 33.47% $ 16388 $ 162324 31.80% 
Public safety 222,525 41.49 2,061 220,464 43.03 
Public works 65,981 12.30 2,436 63,545 12.40 
Health and human services 16,124 3.01 1,131 14393 2.93 
Other 22.866 4.26 (1.900) 24,766 4.83 
Debt service 29334 5.47 3,641 25,693 5.01 

$ 536342 100.0% $ 23,957 S 512,385 100.0% 

HUD Fund ( 

This special revenue fund is used to account for funding from the Department of Housing and Urban 
Development (HUD). Some of the major initiatives are Conununity Development Block Grants (CDBG), 
HOME Investment Partnership Act Program (HOME), Emergency Shelter Grant (ESG) Program, and 
Housing Opportunities for Persons with HIV/AIDS (HOPWA). Revenues decreased $6.5 million from 
$20.8 million in 2013 to $14.3 million in 2014, and expenditures increased $2.8 million from $19.9 
million in 2013 to $22.7 million in 2014. The decrease in revenues was due to the delay in the receipt of 
the annual formula grant funding. Access to the funding occurred 9 to 12 months after the awarding of 
the grant funds. The increase in ejqpenditures is due to expenditures incurred as a result of the new 
Hurricane Sandy grant. 

Federal UDAG Fund 

The Federal UDAG special revenue fund accounts for grants received from.HUD for the purpose of 
providing loans to the private sector for completipn of projects that will stimulate economic development 
activity in the City. E}q)enditures increased $5.2 million fix>m $239 thousand in 2013 to $5.5 million in 
2014. Revenues were $6.2 million in 2014 compared to $1.5 million in 2013. The change in revenues 
and expenditures are due to the receipt of the payment on the Louisiana Artworks grantee loan receivable. 
The receivable was fully reserved in prior years. The proceeds were then used to pay debt service on the 
Louisiana Artworks and Palace of the East HUD loans. 
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CITY OF NEW ORLEANS 

Management's Discussion and Analysis 

December 31,2014 

FEMA Fund 

The FEMA Fund primarily accounts for grants received as a result of Hurricanes Katrina, Rita and Gustav 
from the Federal govemment FEMA, as authorized by the Stafford Act, assists individuals, as well as, 
state and local governments with response to and recovery from disasters. The FEMA grants are 
reimbursement basis grants \^ere expenditures and related revenues have been accrued. The deficit in the 
FEMA fund at December 31, 2014 is primarily due to revenue that has been deferred and will be 
collected by the City in the future, in addition to funds borrowed from the general fund to cover 
expenditures of the FEMA Fund. Revenue amounted to $26.5 million in 2014 compared to $20.9 million 
in 2013 while expenditures totaled $17.7 million in 2014 compared to $18.6 million in 2013. The increase 
in revenues is due to the increase in reimbursement related activities in order to begin on grant closeout 
efforts with GOHSEP and FEMA. 

Debt Service Funds 

The Debt Service fund is used to account for the accumulation of resources for, and the payment of, 
genera] long-term debt principal, interest, and related costs. Total frmd balance for the Debt Service Fund 
was $73.5 million at December 31, 2014, which was a $4.2 million decrease compared to the prior year 
balance of $77.8 million. The decrease is due primarily to 2014 debt service payments. 

Capital Project Funds ' 

The Capital Projects fund is used to account for all resources and expenditures in connection with tibie 
acquisition of capital facilities and repair and maintenance projects other than those accounted for in the 
component units. Expenditures for capital projects in 2014 totaled $133.9 million, a decrease of $10.6 
million compared to 2013. The decree in exp^ditures in the capital projects fund is due to the 
completion of several projects during 2013. 

Louisiana OfGce of Commnhity Development Fund 

The Louisiwa Office of Community Development (LCD) fund primarily accounts for grants received 
from the Louisiana Office of Community Development. The primary purpose of this fimd is to purchase 
properties for the site of the new Charity/TulaneA^eterans Administration (VA) Hospital Complex-

Revenues decreased $6.9 million from $39.0 million in 2013 to $32.2 million in 2014, and expenditures 
increased $12.0 million from $22.6 million in 2013 to $34.7 million in 2014. The decrease in revenue is 
due to a timing issue relative to reimbursement of funding from the State. The increase in expenditures in 
the LCD fimd is due to the ongoing completion of various phases of the capital and opiating projects 
resulting. 
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CITY OF NEW ORLEANS 

Management's Discussion and Analysis 

December 31,2014 

General Fund Budgetary Highlights 

Variances betw^n general fund amended budget and actual expenditures are delineated in the schedule 
below. The 2014 actual revenues are higher than the amended budget as a result of stronger than expected 
revenues, particularly in tax revenue and charges and services. Actual expenditures were lower than the 
amended budget due to lower police and miscellaneous operating expenditures. 

Revenues 
Taxes 
licenses and permits 
Inteigovemmental 
Charges for services 
Finw and forfeits 
Interest income 
Contributions, gifts, and donations 
Miscellaneous 

Total Revenues 

EJpenditures 

Other financing sources (uses), net 

Change in fund balance 

2014 
Actual Variance 

on budgetary Positive 
Budget basis (Negative) 

$ 330381 $ 339,130 $ 8,149 
55325 62,447 6322 
25,016 21,881 (3.135) 
74,444 81,406 6,962 
32;801 28,368 (4.433) 

60 129 69 
3,585 1,141 (2.444) 

39,692 33317 (6,475) 

562304 567,719 5,215 

565399 541,607 23,992 

3,095 (2.123) (5^18) 

$ $ 23389 $ 235>89 

Capital Assets 

Coital assets at December 31,2014 and 2013 are as follows (net of depreciation): 

2014 2013 

Land 
Construction in progress 
RiriMtngg inqiiovementSj and equipment 
Other 
In&astructure assets 

$ 94,474 
509,752 
307,544 

8,955 
674,955 

$ 1,595,680 

94,474 
447,135 
273,155 
10310 

725,036 
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CITY OF NEW ORLEANS 

Management's Discussion and Analysis 

December 31, 2014 

Hurricane Katrina and the related flooding caused physical damage to the City's capital assets. As a 
result, certain assets were destroyed and other assets, specifically buildings, require restoration efforts to 
restore their service utility. Some assets have been demolished and are being replaced. Buildings, 
improvements, equipment^ other, and infrastructure assets have been reduced in value as a result of 
demolition, damage, or depreciation. Rebuilding efforts are ongoing and, as a result, the replacement and 
repair costs for these assets have led to an increase in construction in progress of $447.1 million at 
December 31, 2013 to $509.8 niillionat December 31,2014. See Note 5 for detailed capital asset activity 
during 2014. 

Debt Administration 

Outstanding general obligation bonds at December 31, 2014 totaled $507.1 million, all of which are 
considered to be net, direct-tax supported debt There are no special assessment bonds outstanding. 
During 2014, the City issued $40.0 million of Taxable Public Improvement Bonds. 

Outstanding Debt 
2014 2013 

General obligation bonds 
Accreted GO 1991 refunding bonds 
Limited tax bonds 
Taxable limited tax bonds 
Revenue bonds 

Total bonds 

507,081 
70,528 
17,510 
195,885 
7,070 

489,463 
83,739 
19,550 
195,885 
7,610 

798,074 796,247 

Certificates of indebtedness 
Notes payable (vehicle and equipment loans) 
Capital leases 
Go Zone Notes 
Section 108 HUD loans 

Total outstanding debt 

The following is a summary of debt transactions; 

Balance at Januaiy 1,2014 
New issues 
Forgiven 
Payments 

Balance at December 31,2014 

13,907 
10314 
67,938 
8,640 

898,873 

918,006 
40,000 
(2,600) 

(56,533) 

$ 898,873 

13,340 
2,782 

12,933 
74,706 
17,998 

918,006 
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CITY OF NEW ORLEANS 

Management's Discussion and Analysis 

December 31,2014 

The Louisiana Legislature, in Act 1 of 1994, increased the City's general obligation bond debt limit to an 
amount equal to the greater of (i) $500,000,000 or (ii) 35%. of total assessed valuation of die City. Under 
Act 1, based on the most recent assessed valuations, the City's debt limit is $1.3 billion as of December 
31, 2014. At December 31, 2014, die City's legal debt margin adjusted for outstanding principal of 
$507.1 million and past and future accretion of $84.6 million on the City's outstanding General 
Obligation Bonds, plus fimd balance available in the Debt Service Fund of $40.1 million to service this 
debt was $775.1 million. As of December 31, 2014, Moo<fy's general obligation bond rating for the City 
was "A3", Fitch general oblig^on bond rating was "A-", and Standard & Poor's general obligaticm bond 
rating was "BBB+". 

See Note 6 for detailed long-term debt activity for 2014. 

Economic Factors and Next Year's Budgets and Rates 

The General Fund's amended budget^ revenues and other financing sources exceeded the adopted 
budgeted revenues and other financing sources by approximately $36.4 million, and final budgeted 
expenditures and other flhancing uses exceeded origiiial budgeted expenditures and other financing uses 
by approximately $36.4 million. The budget change was primarily the result of higher tax revenue as 
result of a growing tax base and good economic conditions. An increase in intergovernmental revenue 
due to the Safe's supplemental pay for public safety employees also contributed to the change. The 
remaining increase was the result of several small revenue increases in charges and fees and 
miscellaneous reimbursements and contributions. 

In 2015 budgeted revenues and expenditures are higher as a result of a projected increase in sales tax and 
property tax. 

The following table presents an adopted budget comparison for 2015, 2014, and 2013 (amounts in 
thousands): 

2015 2014 2013 

Revenues and other financing sources $ 570,907 $ 530,803 $ 503,480 

Expenditures and other financing uses 570,907 530,803 503,480 

The US economy showed strong momentum in the second and third quarters of 2014 after a weather-
related drop in activity to start the year. In 2014, gross domestic product grew by 2.4%, slightly higher 
than the 1.8% growtih experienced during the previous year. 2014 wiU be remembered for the best hiring 
stretch since the late 1990s boom, record auto sales and a swift plunge in gasoline prices. All three helped 
soften a year marred by stUlrmeager wage gains and a slowdown in home sales. Employers added 2.7 
million jobs over the past year, the country's best year of hiring since 1999. By the ertd of the year job 
openings were running near a 13-year high. The unemployment rate fell to 5.6% in December from 617% 
a year earlier. In October, the US Federal Reserve called time on its bond-buying program known as 
QE3, halting a monetary policy introduced nearly six years ago to steer the US economy tiuough the 
financial crisis. 

14 (Continued) 



GITY OF NEW ORLEANS 

Management's Discussion and Analysis 

December 31,2014 

In 2014, the City of New Orleans enjoyed another remarkable year. More than nine years after Hurricane 
Katrina, New Orleans continues to grow in population. Between July of 2013 and July of 2014, ftie 
City's population increased by over 5,000 residents to 384,320, which represents a 1.4% increase from 
2013. The economy continues to outpace the rate of growth of the national economy. It is estimated 
the total value of taxable retail goods sales in the city surpassed the $6.5 billion mark for the first time in 
history. This represents approximately a $500 million increase, or 9%, from 2013 taxable retail sales. 
During 2014, the City's employment also showed healthy growth with yearly average employment 
numbers growing ly 4,800 or an increase of about 3%, when compared to 2013. This increase was 
accompanied by a reduction in the yearly average unemployment rate from 7.4% to 7.0%. The sectors of 
the economy experiencing the most gains during the year included accommodation and food services, 
health and retail trade sectors. 

After a remarkable year in terms of property value q)preciation during 2013, the rate of growth in home 
prices lessened in 2014. Despite the slowdown, some ar^ like New (Means East and the West Bank 
experienced an upward trend in home price appreciation. 

The tourism industry continues to expand with approximately 9.5 million visitors coming to New Orleans 
in 2014, making it the second highest tourist count on record only behind the 10.1 million visitors in 
2004, die year before hurricane J^trina. The growth in tourism during the year was accompanied by 
strong hotel and motel rental revenues, which surpassed, for the second year in a row, the $1 billion mart 
2014 passenger data shows the Louis Armstrong New Orleans International Airport served a total of 
9,785,394 p^engers, an increase of 6.3% as compared the previous year. This is the fifth year of 
consecutive growdi. The cruise business sector also continued to expand in 2014. Passenger volumes 
increased by approximately 26,000 in 2014 to over 1 million passengers. 

In 2014, New Orleans hosted a number of events including the 2014 NBA All Star and WrestleMania 
XXX, with overall economic impact surpassing the $200 million mark, according to The University of 
New Orleans' Hospitality Research Center. 

The City also hosted 55 total feature film and television tax credit projects (each with local expenditures 
over $300,000) during the year. Local expenditures for these projects are estimated at $514 million for 
the New Orleans Region. 

Requests for Information 

This financial report is designed to provide a general overview of the City's finances for all those with an 
interest in the government's finances. C^cstions concerning any of the information provided in this report 
or request for additional financial information may be addressed to the Office of the Director of Finance, 
City of New Orleans, 1300 Perdido Street, Room 3B06, New Orleans, Louisiana 70112. 

15 



BASIC FINANCIAL STATEMENTS 



CITY OF NEW ORLEANS, LOUISIANA 
Statement of Net Position 

Decemba31,2014 
(Amounts in thousands) 

Primary 

Exhibit A-1 

Governmental Component 
Assets activities units 

Cash and cash equivalents $ 91.036 121,383 
TyiyggfntgHtS 190,025 58,245 
Receivables (net of allowance for uncollectibles): 

Taxes 32,593 8,660 
Accounts 14,605 31,297 
Inteiest — 42 
Grantee loans 658 44,246 
Other — 12,020 

Due fitnn.component units 14,890 — 
Due &om other governments 56,538 2,743 
Other assets 15 40,181 
Restricted cash anrf investmoits — 304,698 
Capital assets (net of accumulated dq)recial^) 1,595,680 3,207,656 

Total assets 1,996,040 3,831,171 

Deferred Outflows of Resources 
Defeiied loss cm bond refunding 6,435 22.601 

Total deferred outflows of resources 6,435 22,601 

Liabilities 

Accounts payable 76,891 58,988 
Retainages payable 3,658 7,946 
Accrued esqpcQses 676 36,352 
Taxes payable 6,337 — 
Accrued interest payable 6,654 14,016 
Due to component units 7,146 — 
Due to other govemments 12,557 31,722 
T .inhilities p^able from restricted ass^ — 18,844 
Long-term liabilities due within one year 104,932 51,651 
Longrtecm liabilities due in more than one year 1,481,068 996.165 

Total liabilities 1,699,919 1,215.684 

Deferred Inflows of Resources 
Unavailable revenue 6,687 4,890 

Total deferred inflows of resources 6.687 4,890 

Net Position 

Net investment in capital assets 936,247 2.482,767 
Restricted for debt service 73,516 79.715 
Restricted for capital inqxovement 51,081 127,076 
Restricted for operating reserve — 15.479 
Unrestricted (deficit) (764,975) (71,839) 

Total net positicm $ 295,869 2.633,198 

See accompanying notes to basic financial statements. 
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CITY OF NEW ORLEANS, LOUISIANA 

Statemeiit of Activities 

Year endwl December 31,2014 

(Amounts in thousands) 

Exhibit A-2 

Fonctiona/Programs 

Primaiy govenunem: 
Governmental activities: 

General goyemment 
Public safety 
Public woite 
Health and human services 
Culture and recreation 
Urban development and housing 
Economic development 
hiterest and fiscal charges 

Total primary govemment 

Component units; 
Audubon Commission 
Louis Armstrong New Orieans International Airport 
Sewerage and Water Board 
Other nonmajor component units 

Total component units 

Expenses 

260.852 
229.968 
123.826 

29,587 
26.021 
24,968 
8,488 

Charges 
for 

services 

Program reveam 
Opera ting 
grants and 

cdntributlona 

Net (er^ensc) revenue and 
changes in net pofttlbn 

67,016 
19,113 
34,571 
14,792 

1,025 
2,605 

64,067 
17,223 
3,773 

12,937 
2,757 

15,354 
2^97 

Capital 
grants and 

contribotlona 

56,940 
7,712 

28,990 
11,342 
14,979 

Primary 
government 

govemmmital 
acdvlties 

(72,829) 
(185,920) 
(56,492) 

9,484 
(7,260) 
(7,009) 
(6.091) 

Component 
units 

S 766.357 139.122 119.512 119.963 (387.760) 

S 58.858 38,803 17,695 (2360) 
103,921 72,856 — 12,302 — (18,763) 
198,552 158,049 2 141,874 — 101,373 
78,283 43.020 17.024 8.414 — (9,825) 

S 439.614 h2.728 17.026 180J85 70,425 

General levenum: 
Ttada: 

Proper^ taxes 209.059 68,827 
Sales tffxfi 193,183 — 
UtiliQ'taxes 11,103 
Cultina and recreation taxes 1,537 
Paridhg taxes 4344 
Fnnebisefees 35,671 
Beverage taxes 3,220 — 

Unrestricted investment income 16,851 1,127 
Passenger facility charges 31,475 
Foi^veness of loan principle 2,600 
Bmid i^ueoce costs — (2.649) 
Miscelianeous 22.649 . 19.252 

Total getieral revenues 500.217 118.032 
Change in net position 112.457 188,457 

Net position- beginning of year 184,802 2,435.711 
Prior period adjustments (note 14) (1390) 9.030 
Net position - beginning of year, as restated 183.412 2.444.741 
Net position - end of year S 295.869 2.633.198 

See accompanying notes to basic financial statements. 
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CITY OF NEW ORLEANS, LOUISIANA 
Balance Sheet—Oovcaimental Funds 

ExbihltA-3 

Assets 
Cash and cash eqmvaleots 
iBvestmeota 
Receivables (net of allowance for unooUectibles): 

Sales taxes 
Property taxes 
FraacfaiM taxes 
Accounts 
Qraotee loans 

Due fipm other fu^ 
Due from otfaisr gctyemmeots 
Due from cbmpooedt units 
AdvancM to other funds 
Other assets 

Tcxal assets 

Liabflitics 
Accounts payable 
Retainages payable 
Accni^ expenses 
Due to other funds 
Due to other governments 
Due to component units 
Advances from other funds 

Total liabilities 

Deferred Inflows of Resonrca 
UnavailBble 

Total definred Inflows of resources 

Fund Balances 
Fund balances! 

Nonspendable 
Restricted 
Committed 
Assigned 
Unassigned 

Total flmd balances 
Total liabflities, defnred inflow of 

resources, and fund balances 

Year ^ed December 31.2014 

(Amounts in tfaonsands) 

Louisiana Office 
Capital of Community Nonmajbr Total Governmental 

Gcnenl HUD Federal UDAG FEMA Debt Service Prelects Devdooment Governmental 
24,006 3 12,775 326 29,203 1,269 23,454 91,036 

768 — — — 74,526 103,615 — 11,116 19(3,025 

17,642 J __ _ _ _ 17,642 
4,835 -- 2,970 __ — 451 8356 
6,695 — — — .— - — — • — 6.695 

11,649 153 — — — 10 446 2347 14,605 
— 658 _ 658 

18.337 . 3,934 1306 23,577 
1,812 6,810 — 8,729 — 27.283 6,088 5,814 56.538 
4,423 — — — — • 10,467 — — 14,890 

n 
3 12 

A 

15 

90.172 6.966 13.433 12,663 77.822 170,580 7.803 44.500 423.939 

30,650 5.352 67 •1,208 26,297 6.547 6,770 76,891 
3,658 3,658 

132 3 147 17 136 241 676 
55 12,394 — 3,495 — 3.939 — 3,694 23,577 

1,254 — — 8,462 — — 2^153 688 12,557 
7,087 — — ' — — 59 — — 7,146 

2 "2 

39.046 17.878 70 13.312 17 33.953 8.836 11.395 124.507 

8.142 6.396 

• 
2.087 4.289 23.141 4.079 2335 50369 

8.142 6J96 2.087 4J89 23.141 4.079 2335 50J69 • 
658 974 1,632 

12,705 — 73,516 51,081 — 15,504 152,806 
26399 — — — — 62,405 — 19,192 107,996 

5.970 — — — — — — 315 6385 
10.615 fl7J08) — (2.7361 — — (5,1121 (5,1131 (19,6561 

42,984 (17.3081 13,363 (2.7361 73.516 113-486 (5.1121 30.870 249.063 

M.172 6.966 13.433 . 77.822 170.580 7.803 44J00 423.939 

See accompBioiDg notes to basic financial statements. 
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CITY OF NEW ORLEANS, LOUISIANA 

Reconciliation of Balance Sheet—^ Governmental Funds to the 
Statement of Net Position 

December 31,2014 

(Amounts in thousands) 

Exhibit A-4 

Total fund balances - governmental funds $ 249,063 

Amounts reported for governmental activities in the statemmt of net position are 
differeiit because: 

Capital assets used in governmental activities are not financial resources 
and, therefore, are not reported in the funds 1,595,680 

Certain receivables are not available to pay for the current period's 
expenditures and, therefore, are deferred in the funds 43.682 

The deferred loss on bond refunding is not an available resource and, therefore, 
is not reported in the funds 6,435 

Interest ejqjense is accrued at year-end in the government-wide financial statements, 
but is recorded only if due and payable on the governmental fund financial 
statements (6,658) 

Taxes payable (6,337) 

Long-term liabilities, including bonds payable, are not due and payable in the 
current period and, therefore, are not reported in the funds. 

Long-term liabilities consist of: 
Bonds payable (824,327) 
Loans payable (90,484) 
Capital leases payable (10,314) 
Aimual and sick leave (46,454) 
Claims payable (394,048) 
Net pension obligation (149,843) 
Other long-term liabilities (70,526) 

Total net position - governmental activities $ 295,869 

See accompanying notes to basic financial statements. 
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CITY OF NKW ORLEANS, LOUISIANA 
Stateanent of Revenues, Eiqwoditures, and Ounges in Fund Balances - Oovenanental I^ds 

Year coded December 31.2014 
(Amounls to tfiousands) 

Exhibit A-5 

Louisiana Office Total 
Federal Debt Capital ofCommonlty Noaim«Jor Govemrhental 

Gmeral HUD UDAG FEMA Service Projects Govcnunentsl Fundi 

Revenues: 
Taxes S 339.483 77,170 7,551 424304 
Licenses and peniuts 62.428 — — — — — 62,428 

21,856 14,230 — 26,431 1,004 108,906 32,144 20,135 224,706 
CSia^ for services 81.339 —• — — — — — 12 81351 
Program income — 51 6,207 65 — — — 218 6.541 
Fines and forfehs 28,979 — — — 29 3395 32,603 
InterMt incmne 129 26 — 261 — — 417 
Contributions, gifle donalioiu 1,143 — — — — — — 2,945 4,088 
Misoellaneous 32.639 — — — — 261 — 17.016 49316 

Total revenues 567.996 14.281 6.233 26,496 . 78,435 109,167 32,173 51,473 886354 

Expenditures: 
Current: 

Oetteral government 179,512 — — 16348 488 — 32377 4387 233,012 
PubUcsafoty 222.525 — — 289 — — 909 3,131 226,854 
Public works 65.981 — — 394 — — — 808 67.183 
Health and human services 16,124 — — 329 — — — 13,134 29387 
Culturc^^ rixreation 20,954 1.181 — 108 — — 431 1,972 24,666 
Urbaii de^opiDent and housing (16) 21,509 1.004 250 — — 943 1378 24368 
Economic deveiopnrant and assistance — — — — — — — 8,488 8,488 

Capital outlays 
Debt service: 

1.928 — — — — 133,852 — — 135,780 

Principal 25,290 — 4,328 — 25,862 — — 340 55,820 
Interest '""t draiges 4,044 — 126 — 56,152 — — 64 60386 
Bond costs — — — — 765 — — — 765 

Total expenditures 536,342 22,690 5,458 17,718 83367 133,852 34,680 33,502 867,509 

Excess (deficiency) of revenue ova 
CTfptnriTftiT^^ 31,654 (8,409) 775 8,778 (4.832) (24,685) (2,507) 17,971 18,745 

Otba fimmring BCUrCCS (USCS): 
Transforain 4.886 — — 7,755 — 51,015 — 2.757 66,413 
Trsnsfenout (10,512) — (UI4) — (39,593) (3364) — (11,730) (66.413) 
Proceeds from issuance of notes p^able — — — — — 12,500 — — 12,500 
Proceeds from issuance of bonds — — — — 40,000 — — — 40,000 
Premium on bonds isnied — — — — 182 — — — 182 

Total otba financing sources (USM) (5.626) aji4) 7.755 589 60.251 (8.973) 52.682 

Net chan^ in fond bahmces 26,028 (8,409) (539) 16333 (4343) 35366 (2307) 8398 71,427 

Fujtd bslflntf?—beginning of year 16,956 (8,899) 13,902 (19369) 77,759 79,046 (2.426) 21,957 179,026 
Prior p^od adjustments — — — — — (1.126) (179) (85) (13W1 

Fund _ begnming of yea, u restated 16.956 (8.899) 13.902 (19369) 77.759 77.920 (2.605) 21.872 177.636 

Fund balances - end of year S 42.984 (17,308) — 73.516 113.486 (5.112) 30.870 249.063 

See acconipahyfog notes to basic fin«nriAi statcotentB. 
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Exhibit A-6 
CITY OF NEW ORLEANS, LOIISIANA 

ReconciliatioD of the Statement of Revenues, Expenditures, and 
Changes in Fund Balances of Govenimaital Funds to the 

Statement of Activities 

Year ended December 31,2014 

(Amounts in thousands) 

Net change in balance - total govenunental fimds 
Amounts reported for government activities in the statement of activities are 

different because: 

Governmental funds report coital outl^s as expenditures: However, in die statement of 
activities the costs of those assets are allocated over their estimated useful lives and are 
reported as depreciation oqiense. This represents the amount that coital outl^ exceeded 
depreciation and loss on disposals in the current period. 

Revenues in the statement of activities that do not provide current financial resources 
are not reported as revenues in the governmental funds. This represents the 
change in deferred revenue. 

The decrease in taxes payable related to curroit year refimds due to taxpayers does not 
consume current resources in the governmental funds, but decreases tax revenue in the 
statement of activities. 

The issuance of long-tem debt (e.g., bonds and cotificates of indebtedness) provides curroit 
finandai resources to governmental funds, while the repayment of the principal of long-tenn 
debt consumes the current financial resources of governmental funds. Ndther transaction, 
however, has any effect on net position. Also, governmental funds report die effect of 
premiums, discounts, and similar items when debt is first issued, whereas these amounts 
are deferred and amortized in the statement of activities: 

Chai^ in interest payable 
Amortization of deferred loss on bond refunding 
Bond and note principal payments 
Issuance of bonds and rute payable 
Premium on bonds issued 
Amortization of bond discount and premium 

Compensated absences are recorded in the governmental funds when paid, but are 
reccmled in the statanent of activities M^ien earned. This rqiresents die amount 
compensated absences earned exceeded amounts paid in the current period. 

L^al claims and judgmeols are recorded in the governmental fimds when paid, but are 
recorded in the statement ofactivities when incurred. This r^rcsents the amount claims 
paid and changes in estunates to claims exceed new claims incurred in the current period. 

Changes in estimafps related to municipal lan(^l closure costs ̂  not consume current 
financi^ resources in the governmental funds, but are expensed in the staiemait ofactivities. 

Other post letirement benefits contributioDs are recorded as expenditures when paid by the 
govenunental fimds. Diis is the amount that the aimual other post retirement benefit costs 
exceeded the other post letiiemeut benefit contributions. 

Pension and contributions are recorded as expenditures when paid by the governmental 
funds. Pmion expense is recorded based on the aimual pension cost in die 
statement of activities. This is the amount that the annual pension cost 
exceeded pension contributions. 

Change in n^ position of govemmei^ activities 

See accompanying notes to basic financial statfinpnts. 

$ 71,427 

45,570 

(8.810) 

(915) 

(664) 
(806) 

55,820 
(52,500) 

(182) 
16,434 

(5,063) 

5.520 

(2,368) 

(2,076) 

(8.930) 
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CITY OF NEW ORLEANS, LOUISIANA 

Statement of Fiduciaiy Net Position 

December 31,2014 

(Amounts in thousands) 

Exhibit A-7 

Pension 
Trust Agency 

Assets Funds Funds 

Cash $ 4,77.4 39,027 
Investments 

Cash equivalents 45,659 — 
Fixed income securities 94,244 — 
Equities 232,137 — 
Mutual Funds 5,241 — 
Notes receivable 8,330 — 
Investment in corporations, partnerslups, and limited liability 

corporations 16,105 — 
Investment in he^ funds and private equity funds 36,641 — 
Investment in real estate 48,235 17,965 
OAer 5,792 — 

Receivables: 
Accounts — 2,113 
Accrued interest 7,569 — 
Contribution 644 — 
Other 631 — 

Other assets 236 — '. 

Total assets 505,688 59,105 

Liabilities and Net Position 

Liabilities: 
Accounts payable 670 1 
Line of credit 40,844 — 
Other payables and accruals 6,313 59,104 
Notes payable 7,521 — 

Total liabilities 55,348 59,105 

Net position held in trust for pension benefits $ 450,340 — 

See accompanying notes to basic financial statements. 
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Exhibit A>8 
CITY OF NEW OJ^EANS, LOUISIANA 

Statement of Changes in Fiduciary Net Position 

Year ended December 31,2014 

(Amounts in thousands) 

Additions: 
Contributions: 

Employer 
Members 
Fire insurance rebate 
Other 

Total contributions 

Pension 
Tmst Funds 

54,526 
8,233 
1,492 
3,953 

68,204 

Other income: 
Other - City of New Orleans 

Total other income 

Investment income: 
Net appreciation in to value of investments 
Interest and dividends 
O&er investment income 

Total investment incoine 
Investment expense 

Net investment income 

Total additions 

Deductions: 
Pension benefits 
Refunds of member contributions 
Death benefits 
Administrative expenses 
DROP withdrawal 
PLOP withdrawal 
Transfers to odier plans 

Total deductions 

Change in net position 

Net position held in trust for pension benefits - beginning of year 

Net position held in trust for pension benefits - end of year 

See accompanying notes to basic financial statements. 

134 

134 

10,607 
5,574 
1,965 

18,146 
(6,696) 

11,450 

79,788 

76,296 
1,213 

479 
1,560 

11,127 
13,905 

1,504 

106,084 

(26,296) 

476,636 

450,340 
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CITY OF NEW ORLEANS, LOUISIANA 
Combining Statement of Net Position 

Componem Units 
DecembaSl. 2014 

(Amounts in thousands) 

ExliibilA-9 

Total assets and deterred 
outflows of resources 

158,958 777.839 2,603.914 

Louis 
Armstrong Sewerage 

New Orleans and Nonnujor 
Audoboo Intcmatloiial Water Compooent 

Assets Commission Airport Board Units Total 

Current assets: 
Cash and cash equivalents S 1,226 7,714 61,128 51,315 121.383 
Investments — 58,245 — — 58.245 
Receivables (net of allowances 

for uncoUectibles): 
Property taxes — — 8,131 529 8,660 
Accounts 239 4,839 16,351 9,868 31,297 
Accrued interest — — — 42 42 
Grants — — 44,246 — 44,246 
Other — — 6,402 5,618 12,020 

Due from otfier govenunents — 44 — 2,699 2,743 
Inventory of supplies 1,339 — i5,467 — 6,806 
Prepaid ejqxaises and deposits 1,274 323 903 1,872 4,372 
Other assets — — — 2.576 2.576 

Total current assets 4,078 71,165 142.628 74.519 292.390 

Restricted cash and investments: 
Custmner deposits — — 10,702 3.924 14.626 
Cunent debt service account — 23,242 30,847 — 54,089 
Future debt service account 307 32,835 — 263 33,405 
Operation and maintenance account — 8,136 — — 8,136 
C^M in^novements 425 80,069 93,403 — 173,897 
Health insurance reserve — — 1,977 — 1,977 
Rravabks 4,157 6,863 — — 11,020 
Other — 6.927 — 621 7.548 

Total restricted assets 4,889 158,072 136.929 4,808 304.698 

Capital as^ (net of acnimiilated 
depreciation) 141,275 526,604 2,319,999 219,778 3,207.656 

Other assets 8.337 4,083 51 13,956 26,427 

Total assets 158,579 759.924 2,599.607 313,061 3,831.171 

Deferred Outflows of Resonrces 
Unamortized loss on advance refunding 379 17,915 4,307 — 22,601 

Total defeired outflows of resources 379 17,915 4,307 — 22,601 

313,061 3,853,772 

See accompanying notes to basic financial statements (Continued) 
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CITY OF NEW ORLEANS, LOUISIANA 

Cooibii^ Statement of Net Position 

Component Units 
December 31,2014 

(Amonots in thousands) 

Exhibit A-9, Contioucd 

LbbBities 

Cinrent liabilities (payable frnn 
ctirroil assets): 

Aixounts payable 
Relainages payable 
Other payables and accruals 
Due to other govemraeots 
Capital lease payable 
Loans payable 

Total current liabilities 
payable fimn cmrent assets) 

CurreDt liabilities Qiayable from 
restricted assets): 

Qpilal proje^ payable 
Accounts payable 
Acciued interest 
Uinited tax bonds 
Loans pqnble^ current portion 
Bonds payabl^ cunent pottidi 
Deposits and other 

Total current tidxlilies 
from restricted assets. 

Total cunad habililMS 

Long-t^ liabilities: 
Claims p^able 
Qpital lease pa;^e 
Customer deposits 
Other postretiiement beneto liabili^ 
Limited tax bonds (net of curroit portion) 
Revenue (net of current puition 

Refunding bonds (net of cmrent partion and 
uoamoriizBd loss on adyahce refunding) 

Loans payable 
Other 

Total long-term liabiUties 

Total liabilities 

Deferred hallows of Resources 
Deferred revenue 

Total deferred inflows of resources 

NetpodlloD 
Net investiueui m cental assets 
Restricted for bond debt nrvice 
Restricted for capital improvements 
Restricted for operating reserve 
Unrestricted (deficit) 

Total net positicm 

Loub 
Annatrong Scwgagc 

NewOrlew and Nonmajor 
Aodobon Koteniatlooal Water Com'poneot 

CommissioD Airport Board UDHI Total 

6,929 4,»5 35323 11,141 58388 
— — 7,946 — 7346 
— 1382 21,474 13396 36352 
— 2,996 24306 4320 31,722 
194 10309 — — 11,103 
— —, 4326 — 4326 

7,123 20.482 94.075 28.657 150337 

124 124 
3.213 4.681 — _ 7,894 

— — 10,^ — 10,806 
1,745 9,731 2,482 58 14,016 
3,145 — — — 3,145 
2.032 1330 ~ — 3362, 

— 14310 13359 1,746 29315 
— — — 20 20 

10.135 30352 26.671 1.824 69,182 

17.258 51,034 120.746 30.481 219319 

2394 2394 
514 — — — 514 
_ 10.702 10.^ 
— — 61309 — 61309 

21,412 — — — 21,412 

— — 293.680 7,640 301320 

308331 308331 
13,337 28,152 61,653 — 103,142 
7.074 — 84331 94.736 186341 

42J37 337,083 514369 102376 996.165 

59.595 388.117 635:115 132.857 1315.684 

4,890 4^890 
— 4.890 4.890 

100,373 245,478 2,013,060 123,856 2.482.767 
— 47,044 30,847 U824 79,715 
— 58366 68310 — 127.076 
— 11346 — 3333 15,479 

(LOlO) 27,088 (143,618) 45.701 (71.839) 

99363 389.722 1368.799 175314 2.633.198 

See accompanying notes to basic financial stafements. 
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CITY OF NEW ORLEANS LOUISIANA 

Combimng Statement of Activities 

Componnit Units 

Year ended December 31,2014 

(Amounts in thousands) 

Exhibit A-10 

Program 
revenues 

Net (opcnse) revenue and 

Expttises 

Component units; 
Audubon Coounission 
Louis Aimstrong New Orleans 

International Airport 
Sewerage and Water Board 
Other nonmajoT component units 

Total component units 

58,858 

103,921 
198,552 
78.283 

Charges 
for 

services 

38,803 

72,856 
158,049 
43.020 

Operating 
grants and 

contributioiis 

Capital 
grants and 

contributions 

17,695 

12,302 
141.874 

idli 

Graeia] revenues: 
Internt revenue 
Property taxes 
Passenger and customer facili^ char^ 
Bond issuance cost 
Other 

Total general revenues 

Changes in net poshioo 

Net pondon - beginmng of year 

Prior period adjustments 

Net position - beginnmg, as restate 
Net position - ending 

Audubon 
Commission 

Lonis 
Armstrong 

New Orleans 
Interna thmal 

Airnort 

Sewerage 
and Water 

^rd 

Nonmajor 
Component 

Units Total 

(2,360) — — (2,360) 

1 
1 

1 

(18,763) 
10U73 

(9.825) 

(18,763) 
101,373 

(9.825) 

(2^60) (18.763) 101,373 (9,825) 70.425 

9,574 

4.280 

97 

31,475 

(\S2S) 

811 
53,131 

(2.649) 

219 
6,122 

16.897 

1,127 
68,827 
31,475 
(2,649) 
19.252 

13.854 29.647 51.293 23.238 118,032 

11,494 10,884 152,666 13,413 188,457 

87,869 378,838 1,816,133 152,871 2,435.711 

9.030 9.030 

87.869 378.838 1.816.133 161.901 2.444.741 
99.363 389.722 1:968.799 175.314 2.633:198 

See accompanying notes to basic financial statements. 
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CITY OF NEW ORLEANS 

Notes to Basic Financial Statements 
/ 

December 31,2014 

(1) Sommarv of Significant Acconnting Policies 

The basic financial statements of the City of New Orleans, Louisiana (the City) have been prepared in 
conformity with U.S. generally accept^ accounting principles (GAAP) for local governmental units as 
prescribed by the Governmental Accounting Standards Board (GASB). The most significant accounting 
and reporting policies of the City are described in the following notes to the basic financial statements. 

The City was incorporated in 1805. The City's system of government was established by its Home Rule 
Charter, which bec^e effective in 1954 and was amended effective January 1, 1996. The City operates 
under a Mayor-Coimcil form of government and provides the following types of services as authorized by 
its charter: public safety, health and human services, public works, water and sewerage, urban development 
and housing, economic development, culture and recreation, airport, and general government services. 
Education and wel^ are administered by other governmental entities. 

Basis of Presentation ~ Financial Reporting Entity 

The accompanying financiai statements include financial statements for the City and certain legally 
separate organizations in accordance with Governmental Accounting Standards Board (GASB) Statement 
No. 61, The Financial Reporting Entity: Omnibus—an amendment of GASB Statements No. 14 and No^ 34. 
Organizations are included if the City is financially accountable for them and the relationship creates a 
financial benefit or burden for the City. An organization may also be included if the nature and 
significance of their relationship with the City is such that exclusion would cause the City's financial 
statements to be misleading or incomplete. 

The City is financially accountable for an organization if it appoints a voting majmity of the organization's 
governing body and is able to impose its will on tiiat organization. An organization can provide a 
financial benefit to, or impose a financial burden on, the City in a variety of ways. The benefit or 
burden may result from legal entitlements or obligations, or it may be less formalized and exist 
because of decisions made by the City or agreements between the City and a component unit 

Component Vni^ 

In conformity' with GAAP, the financial statements of component units have been included in the financuU 
reporting entity either as blended component units or discretely presented component units. Each blended 
and discretely presented component unit has a December 31 year-end. 

Complete financid statements of the following individual discretely presented component units can be 
obtained from tiieir administrative offices: 

Audubon Commission Canal Street Development Corpor^on 
6500 Magazine Street 111 Canal Street, Suite 400 
New Orleans, Louisiana, 70118 New Orleans, Louisiana 70112 
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CITY OF NEW ORLEANS 

Notes to Basic Financial Statements 

December 31,2014 

French Market Corporation 
1008 N. Peters Street, 3 floor 
New Orleans, Louisiana 70116 

New Orleans Municipal Yacht Harbor 
Management Corporation 
401 North Roadway 
New Orleans, Louisiana 70124 

New Orleans Tourism Marketing Corporation 
2020 St. Charles Avenue 
New Orleans, Louisiana 70130 

Orleans Parish Hospital Service District A 
5620 Read Boulevard 
New Orleans, Louisiana 70127 

Downtown Development Di^ct7 
201 St Charles Avenue, Suite 3912 
New Orleans, Louisiana 70170 

Louis Armstrong New Orleans International Airport 
New Orleans Aviation Board 
P.O. Box 20007 
New Orleans, Louisiana 70141 

New Orleans Building Corporation 
1340 Poydras Street, Suite 1000 
New Orleans, Louisiana 70112 

Orleans Parish Communication District 
118 City Park Avenue 
New Orleans, Louisiana 70119 

Sewerage and Water Board 
625 St Joseph Street 
New Orleans, Louisiana 70165 

Blended Component Units 

Blended component units, although legally separate entities, are, in substance, part of the City's operations, 
as they provide services exclusively or almost exclusively for the City. The following is a description of 
those legally separate component units for which the City is financially accountable that are blended with 
the primary government because they are, in substance, part of the government's operations. Blended 
means the data fiom these units are combined with data of the primary government 

Board of Liquidation, City Debt (The Boards - The Board is a separate legal entity and is included 
(blended) in the operations of the debt service fund and goverrunen^ activities of the City because it 
handles ^ matters relating to the bonded debt of the City, 

In addition, the following component units are reported as pension trust funds: 

Employees^ Redrement System of the City of New Orleans (NOMERS) - NOMERS is a separate legal 
entity established by City ordinance to provide pension benefits for substantially all City employees, 
except police officers and fire filters. NOMERS is presented as a pension trust fund because NOMERS 
serves the employees of the City. The net position of NOMERS is held for the sole benefit of the 
participants and is not available for appropriation. 
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CITY OF NEW ORJLEANS 

Notes to Basic Financial Statements 

December 31,2014 

Fireflghiers* Pension and Relief Fund (FPRF) - FPRF is a separate legal entity established by State law 
to provide pension benefits for City firefighters. FPRF is presented as a pension trust fund. The Old System 
covers firefighters who were employed prior to Deceml^r 31, 1967; the New System covers firefighters 
hired since that date. The net position of FPRF is held for the sole benefit of the participants and is not 
available for appropriation. 

Police Pension Fund - The Police Pension Fund (old plan) for the police department of the City of New 
Orleans was for pensioning all officers, members, and employees of the police department, their widows, 
children, and widowed mothers. The board of trustees administers, manages, operates, and controls the 
police pension fund of the City of New Orleans. Effective March 6,1983, all members of the Police Plan, 
active and retired, except for approximately 250 participants who did not meet the eligibility requirements, 
became members of the Municipal Police Employees' Retirement System (State of Louisiana) (MPERS). 

Discretely Presented Component Units 

Discretely presented component units are reported in a separate column in the government-wide financial 
statements to emphasize theirdegal separateness fi^om the City. 

The following are the City's discretely presented component units: 

Discretely Presented Component Units 

Louis Armstrong New Orleans 
International Airport (the Airport) 

Downtown Development District 

Brief Description of Activities, Relationship to Chy, and 
Key Inclosion Criteria 

Local government corporation established in 1943 by the City 
to provide for the operation and maintenance of the Airport. 
The Board consists of nine members appointed by the Mayor 
of the City with approval of the City Council. The City of 
Kenner, Louisiana and the Parish of St. Charles, Louisiana 
each have input as to the selection of one board member. The 
City has fin^cial accountability b^ause it appoints a voting 
majority of the Board, and the City can impose its will. 

Local government corporation created by Act 498 of 1974 and 
amended and reenacted by Act 124 of 1977 of the State of 
Louisiana Legislature^ effective January 1, 1975. The District 
is a special taxing district designated 'the Core Area 
Development District of the City of New Orleans," later 
renamed the Downtown Development District of the City of 
New Orleans, comprising all the territory within prescribed 
boundaries. Ihe Board of Directors is compost of 11 
members for governance of the District The City has financial 
accountability because it appoints a voting majority of the 
Board and the City can impose its will. 
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December 31,2014 

Discretely Presented Component Units 

Sewerage and Water Board 

Audubon Commission (the Commission) 

New Orleans Munic^al Yacht Harbor 
Management Corporation 

Brief Description of Activities, Relationship to City, and 
Key Inclusion Criteria 

A local government corporation created by the City througji 
Act 6 of the Louisiana Legislature of 1899 as a special board 
independent of the City's government to construct, maintain, 
and operate a water treatment and distribution system and a 
public sanitary sewerage system for the City. In accordance 
with Louisiana Revised Statutes (LRS) 33:4096 and 4121, the 
Board has the authority to establish the water and sewerage 
rates to charge to its customers. The board is composed of 11 
members, including the Mayor of the City as the President of 
the Board, two members of the Board of Liquidation, City 
Debt and eight citizens, as designated by the State statutes. 
The terms of office are staggered from one year to four years, 
as designated by State statues. The City has financial 
accountability because it appoints a voting majority of the 
Board, and the City can impose its will. 

The Commission was created by the Louisiana Legislature to 
manage and operate its &cilities consisting of nine museums 
and parks dedicated to celebrating the wonders of nature, with 
goals of fostering education, research, wildlife conservation, 
femily entertainment, and positive economic impact The 
Commission has a 24-member board appointed by the Mayor. 
Each member serves a six-year term, with four members' 
terms expiring each year. The City has financi^ accountability 
because it appoints a voting majority of the Board and the City 
can impose its will. 

Local corporation formed by the City to operate the Municipal 
Yacht Harbor in the manner comparable to that of a private 
business enterprise; to provide a safe and secure environment 
for recreational boating; to ensure that the cost associated with 
providing services to the general public are financed or 
recovered through user fee and charge; and to place an 
emphasis on generating a sufficient amount of net operating 
r^enues to be used for maintenance and capital improvement 
projects. The Municipal Yacht Harbor is owned by the mayor 
of the City of New Orleans and administCTed by a Board of 
Directors consisting of 11 members, 9 of which are appointed 
by the Mayor, subject to City Council approval, and are voting 
members. The City has financial accountability because h 
appoints a voting majority of the Board and the City can 
impose its will. 
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Discretely Presented Component Units 

New Orleans Tourism Marketing 
Corporation 

French Market Corporation 

Brief Description of Activities, Relationship to City, and 
K^y Inclnsion Criteria 

A local government corporation created by the City on 
January 1, 1^0. Its objectives and purposes are to 
continuously stimulate the hospitality and tourism industry of 
the City of New Orleans through regional, national, and 
international advertising and marketing of the City of New 
Orleans as a tourist and convention site and a vacation 
destination; to stimulate economic development in the Cily of 
New Orleans through the marketing and solicitation of 
conventions and trade shows throughout the U.S. and the 
World; and to advance, promote, and maintain tourism and 
trade in the City of New Orleans through marketing activities 
directed at the discretionary tourist or traveler through 
advertising, direct mailing, or other means. A 15-member 
Board of Directors is appointed in various ways. The City has 
financial accountability because it appoints a voting majority 
of the Board, and the City can impose its will. 

Local government corporation formed January 1, 1972 by the 
City to provide for the operation and maintenance of the 
French Market Properties owned by the City of New Orleans. 
These properties include five buildings and the Farmers 
Market The French Market is a nonprofit corporation that is 
owned by the City and administered by a board of directors 
consisting of 12 members appointed by the Mayor. On March 
17,2014, the Upper Pontalba Building Corporation (the Upper 
Pontalba), a Louisiana Public Benefit Corporation, organized 
on July 14, 1988 merged into the French Market Corporation. 
Prior to the merger, the Upper Pontalba's operational purpose 
was to renovate and operate the Upper Pontalba Building, a 
four-story residential and commercial (64 imit space:facility) 
located in the French Quarter. As a result of the approved and 
certified merger, the Market and the Upper Pontalba became 
one corporation, which the Market was the surviving 
corporation and the Upper Pontalba ceased to exist As the 
surviving corporation, the Market possessed all the rights, 
privileges and franchises it previously possessed, as well as, 
those possessed by the Upper Pontalba. Additionally, all 
property and assets and debts of the Upper Pontalba 
transferred to and vested in the Market. The Market is 
responsible for all liabilities and obligations of the Upper 
Pontalba. The City has financial accountability because it 
appoints a voting majority of the Board and the City can 
impose its will. 
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Discretely Presented Component Units 

Canal Street Development Corporation 

New Orleans Building Corporation 

Orleans Parish Communication District 

Brief Description of Activities, Relationship to City, and 
Key Inclusion Criteria 

Nonprofit, public benefit corporation incorporated on 
August 8, 1989 under the Internal Revenue Code 
Section S01(cX3) for the sole and exclusive purpose of 
stimulating business development in the Central Business 
District and the adaptive reuse arid development of Canal 
Street for commercial purposes. This objective is currently 
being met through renovations and the leasing of donated 
real estate and economic development endeavors. The 
corporatibn's board of directors is comprised of three 
Councilmen from the City Council and eight other board 
members who are appointed by the Mayor of the City. The 
City has financial accoimtability because it appoints a voting 
majority of the Board and the City can impose its will. 

Nonprofit, public benefit corporation, incorporated in the 
State of Louisiana on May 4, 2000 under the Xntemal 
Revenue Code Section 501(cX3) for the purpose of owning, 
leasing, developing and operating properties owned by the 
Chy of New Orleans or by the Corporation. The 
organization's board of directors is comprised of the Mayor 
of the City, three Council members of the City of New 
Orleans, and three appointed positions. The City has 
financial accountability because it appoints a voting 
majority of the Board and the City can impose its will. 

The Orleans Parish Communication District, comprising of 
Orleans Parish, was created effective July 13, 1982, 
pursuant to Act No. 155 of the 1982 Regular Session of the 
Louisiana Legislature. The district was created for the 
purpose of establishing a local emergency telephone service; 
to establish a primary emergency telephone number, to 
provide for the governing body of the District; and to 
authorize the governing authority of such district to levy an 
emergency telephone tax. This act was amended by Act 
No. 1029 in 19^ to provide for the creation of multi-parish 
communications districts; to provide information relative to 
the rate of the emergency telephone service charge on 
landline phones; and to authorize the levy of an emergency 
telephone service charge on certain wireless 
cominunications systems. The City has financial 
accountability because it appoints a voting majority of the 
Board and the City can impose its will. 
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Discretely Presented Component Units 

Orleans Parish Hospital Service District A 

Brief Description of Activities, Relationship to City, and 
Key Inclusion Criteria 

Louisiana hospital service district was created effective July 
5, 2006, pursuant to Act No. 830 of the 2006 Regular 
Session of the Louisiana Legislature. The district was 
created for the purpose of studying the feasibility of building 
or acquiring and operating hospital facilities within the 
District. The district is divided into two areas: (a) Orleans 
Parish east of the Industrial Canal and (b) all of Orleans 
Parish except the geographic^ areas of the Industrial Canal 
and the area of Orleans Parish bounded by Earhart 
Boulevard, CairoUton Avenue, Loyola Avenue, and 
Iberville Street. The two areas of the district are governed by 
separate governing boards consisting of tiiirteen 
commissioners each. The Chief Executive Officer of the 
Parish appoints seven members of each board. The City has 
financial accountability because. it appoints a voting 
majority of the Board, and the City can impose its will. 

Related andJointfy Governed Organizations 

Related organizations and jointly governed organizations provide services within the City tiiat are 
administered by separate boards or commissions, for which the City is hot financially accountable, and 
such organizations are, therefore, not reported as component units of the City even thou^ the Mayor 
and/or the City Council may appoint a voting majority of an organization's board. 

Related Organizations 

For the following organizations, the Mayor and/or the City Council appoints a voting majority of the 
members of the respective boards. 

Housing Authority of New Orleans 
Finance Autiiority of New Orle^ 
New Orleans Redevelopment Authority 
Public Belt Rmlroad Commission 
Regional Transit Authority 
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Jointly Governed Organizations 

The City is a participant in other jointly governed organizations. The Mayor and/or the City Council 
appoints members of the boards for the following organizations. Such appointments represent less than a 
voting majority of the respective boards. There is no ongoing financial interest or ongoing financial 
responsibility for these entities. 

New Orleans Regional Loan Corporation 
New Orleans Chy Park Improvement Association 
New Orleans Exhibition Hall Authority 
Regional Planning Commission 

Basis of Presentation - Government-Wide and Fund Financial Statements 

The government-wide financial statements (i.e., the statement of net position and the statement of 
activities) report Lofonnation on all of the nonfiduciary activities of the City and its component units. 
Activity for the City and its discretely presented component units are reported separately in the 
govemment-wide financial statements. All fiduciary activities are reported only in the fiind financial 
statements. The effect of interfund activity has been eliminated in these statements. 

Governmental activities are supported in part by property taxes, sales taxes, fianchise taxes, charges for 
services, and grant revenues from the federal govermhent and the State of Louisiana. 

The statement of activities reports the change in the City's net position from January 1, 2014 to 
December 31, 2014. This statement demonstrates the degree to which the direct expenses of a given 
function of government are offset by program revenues. Direct expenses are those that are clearly 
identifiable with a specific function of City government. Program revenues include (1) charges to 
customers or applicants who purchase, use, or directly benefit froih goods, services, or privileges provided 
by a given function and (2) grants and contributions that are restricted to meeting the operational or capital 
requirements of a particular function or segment Taxes and other items not properly included among 
program revenues are reported instead as general revenues in the statement of activities. 

The fund fuiancial statements provide information about the government's funds, including its fiduciary 
funds arid blended component units. Separate statements for each fund category - governmental and 
fiduciary - are presented. The emphasis of fund financial statements is on major governmental funds, each 
displayed in a separate column. All remaining governmental funds are aggregated and reported as 
nomnajor funds. Major individual governmental funds are reported as separate columns in the fund 
financial statements. 

The identification of major funds is determined by the City each year under the methods outlined in 
GASB Statement No. Basic Financial Statements - and Management's Discussion and Analysis - of 
State and Local Governments, as amended by GASB Statement No. 37, Basic Financial Statements - and 
Management's Discussion and Analysis - of State and Local Governments: Omnibus GASB Statements. 
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Governmental Foods 

Governmental fimds are those through which most governmental functions of die City are financed. The 
acquisition, use, and balances of the City's expendable financial resources, and the related liabilities are 
accounted for through governmental funds. The following are the City's major governmental funds: 

(a) General Fund - Hie General Fund is the general operating fimd of the City. It is used to account for 
all financial resources except those required to be accounted for in other funds. 

(b) HUD Fund - This special revenue fund is used to account for funding from the Department of 
Housing and Urban Development (HUD). Some of the major initiatives are Community 
Development Block Grants (CDBG), HOME Investment Paitn^hip Act Program (HOME), 
Emergency Shelter Grant (ESG) Program, and Housing Opportunities for Persons widi HIV/AIDS 
(HOPWA). 

(c) Federal UDAG Fidid - This special revenue fund accounts for grants received from the Department 
of HUD for ±e purpose of providing loans to the private sector for completion of projects that will 
stimulate economic development activity in the City. 

(d) FEMA Fund ~ This special revenue fund accounts for grants received firom the Federal Emergency 
Management Agency (FEMA) for hurricane relief efforts. 

(e) Debt Service Fund - The debt service fund is used to account for the accumulation of resources for, 
and the payment of, general obligation bonds, limited tax bonds, and revenue bonds, including debt 
principad, interest, and related costs. 

(f) Capital Projects Fund - The capital projects fund is used to account for financial resources to be 
used for the acquisition or construction of major capital facilities (other than those finance by trust 
funds). 

(g) Louisiana Office of Community Development Fund - This special revenue fund accounts for 
Disaster Community Development Block Grants received from the Louisiana OfiGce of Community 
Development (LCD) to assist the City in recovery frxim the effects of Hurricane Katrina and 
Hurricane Gustav. 

Fiduciary Fund Types 

Fiduciary fimds are used to account for assets held by the City in a trustee capacity or as an agent for 
individuals, private organizations, and other governmental units. These include the following: 

(a) Pension Trust Funds - account for the accumulation of resources for pension benefit payments to 
qualified employees. 

(b) Agency Famfc-are custodial in nature and do not involve measurement of results of operations. 
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Basis of Accounting-MeasuFemeiit Focus 

Government-Wide Financial Statements (GWFS) 

The statement of net position and the statement of activities include all the financial activities of the City, 
except for the fiduciaiy funds, and its component units. 

The government-wide financial statements are reported using the economic resources measurement focus 
and the accrual basis of accounting. Revenues axe recorded when earned and expenses are recorded when a 
liability is incurred, regardless of the timing of related cash flows. Property taxes are recognized as 
revenues in the year for which they are levied. Grants and similar items are recognized as revenue as soon 
as all eligibility requirements have been met. 

Fund Financial Statements 

All governmental funds are accounted for using the current financial resources measur^ent focus and the 
modified accrual basis of accounting. Their reported fund balances ^ considered a measure of "available 
spendable resources.*' Govemmentel fund statement of revenues, expenditures, and changes in fund 
balances present increases (revenues and other financing sources) and decreases (expenditures and other 
financing uses) in net current assets. Accordingly, they are said to present a summary of sources and uses 
of "available spendable resources" during a period. Under the modified accrual basis of accounting, 
revenues are recorded when considered bodi measurable and available. Available means collectible within 
the current period or soon ^ough thereafter to pay current liabilities. The Chy considers amounts collected 
within sixty days after year-end to be available and recognizes them as revenues of the current period. 
Expenditures generally are recorded when a liability is incurred, as under accrual accounting. However, 
expenditures related to principal and interest on long-term debt, claims, judgments, landfill post-closing 
costs, and compensated absences are recognized when matured (i.e., due and payable). 

The following types of revenues are ^ceptible to accrual under the modified accrual basis of accounting: 
delinquent property taxes (including penalty and intere^); services billed to other funds; sales tax; 
fiunchise fees; investment earnings; and grants. Intergovemmentel revenues from reimbursable grants and 
C£q>ital projects are recognized when all eligibility requirements have been met and amounts are considered 
available. Non-current portions of certain long-term receivables, primarily property taxes and special 
assessments, are report^ on the balance sheet of governmental funds in spite of their spending 
measurement focus. Special reporting treatments are used to indicate that they should not be considered 
"available spendable resources," since they do not represent net cmrent assets. Recognition of 
governmental fund type revenues represented by noncurrent receivables is deferred imtil they become 
available. 

Licenses and permits, certain charges for services, fines, and forfeitures, and miscellaneous other revenues 
are recorded as revenues ^vhen received in cash because they are generally not measurable or available 
until actually received. 
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Pension Trust and Agemy Funds 

Pension trust funds are accounted for on the flow of economic resources measurement focus and use the 
accrual basis of accounting. Their revenues are recognized when earned, and their expenses are recognized 
when incurred. Agency funds use the accrual basis of accountings but do not involve the measurement of 
operations. j 

Use of Estimates 

The preparation of financial statements in conformity with U.S. generally accepted accounting principles 
requires management to make estimates and assumptions that affect the reported amounts of assets and 
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements, as well 
as the reported amounts of revenues and expenses during the reporting period. Actual results could differ 
fiom those estimates. The current economic environment has increased the degree of uncertainty inherent 
in diose estimates and assumptions. 

Cash and Cash Equivalents 

lihe City's cash and cash equivalents are considered to be cash on hand, demand deposit^ and short-term 
investments with original maturities of three months or less fix)m the date of acquisition. 

Investments 

Investments are stated at fair value (generally based on quoted market prices) except for the position in the 
Louisiana Asset Management Pool ^AMP). LAMP operates in conformity with all of the requirements of 
the Securities and Exchange Commission's (SEC) Rule 2a7 as promulgated under the Investment 
Company Act of 1940, as amended. Accordingly, the LAMP qualifies as a 2a7-like pool and is reported at 
the net asset value per share (which approximates fair value) even though it is calculated using the 
amortized cost method. The Pool is subject to regulatory oversight by the State of Louisiana, althou^ h is 
not registered with the SEC. 

Accounts Receivable 

Property tax receivables of $26,267,000 and grantee loan receivables of $20^66,000 are shown net of an 
allowance of uncollectible amounts of $18,011,000 and $19,708,000, respectively. 

Ci^ital Assets 

Capital assets (i.e., land, buildings, equipment, and improvements other than buildings), which include the 
City's inj&astructure, and construction in progress are stated at historical cost or estimated historical cost if 
historical cost is not known. Donated capital assets are recorded at their fair value on the date donated. An 
item is classified as an asset if the initial individual cost is $5,000 or greater. Capital assets of the City are 
reported in the government-wide financial statements but not in the governmental fund financial 
statements. Assets subject to depreciation are depreciated using the straight-line method over estimated 
useful lives. 
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Additions and improvements that significantly extend the useful life of an asset are capitalL^d. Repairs 
and maintenance costs are expensed as incurred. 

The City reviews the canying value of its capital assets to determine if circumstances exist indicating 
impairment in the canying value of capital assets. If facts or circumstances support die possibilify of 
impairment, management follows guidance in GASH Statement No. 42, Accounting and Financial 
Reporting for Impairment of Cc^ital Assets and for Insurance Recoveries. If impairment is indicated, an 
adjustment will be made to Ae canying value of the capital assets. No impairment was recorded in 2014. 

The estimated useful lives (iri years) of all depreciable assets are as follows; 

Buildings and inprovements 20-40 
Eqiripment and vehicles 5-10 
Infrastructure 25-50 
Other 5-15 

Fully depreciated capital assets are included in the capital asset accounts until their disposal. The cost of 
assets sold or retired and the related amounts of accumulated depreciation are eliminated from the accounts 
in the year of sale or retirement, and any resulting gain or loss is recorded in the financial statements. 

Deferred Outflows/Injlom of Resources 

In addition to assets, the dement of financial position will sometimes report a separate section for 
deferred outflows of resources. This separate financial statement element, deferred outflows of resoinces, 
represents a consumption of net position that applies to a future period(s) and so will not be recognized as 
an outflow of resources (expense/expenditure) until then. The City only has one item that qualifies for 
reporting in this category. It is the deferred loss on reflmding reported in the government-wide statement of 
net position. A deferred loss on refunding results from the difference in the carrying value of refunded debt 
and its reacquisition price. This amount is deferred and amortized over the shorter of the life of die 
refunded or refunding debt 

In addition to liabilities, the statement of financial position will sometimes report a separate section for 
deferred inflows of resources. This separate financial statement element, deferred inflows of resources, 
represents an acquisition of net position that applies to a future period(s) and so will not be recognized as 
an inflow of resources (revenue) until that time. The City received advances of property taxes levied for 
the subsequent year. These amounts are deferred and will be recogni^ as revenue in the subsequent year. 
In addition, the Chy has a type of deferred inflows which arises only under the modified accrual basis of 
accounting. Accordingly, the item, unavailable revenue, is reported only in tiie governmental funds balance 
sheet The governmental fends report unavailable revenues from two sources: property taxes and grants. 
These amounts are deferred and recognized as an inflow of le^urces in the period that the amounts 
become available. 
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Annual and Sick Leave 

All lull-time classified employees of die City hired prior to January 1, 1979 are permitted to accrue a 
maximum of 90 days of vacation (annual leave) ^d an unlimited number of days of sick leave 
(accumulated at a maximum of 24 days per year), ^ployees hired after December 31, 1978 may accrue a 
maximum of 45 days of annual leave and an unlimited number of days of sick leave. Upon termination of 
employment, an employee is paid for accrued annual leave based upon his or her current hourly rate of pay 
and for accrued sick leave on a formula basis. If termination is the result of retirement, the employee has 
the option of converting accrued leave to additional days of service. 

For governmental funds, annual and sick leave expenditures are recorded when due and payable. All 
vacation and sick leave is accrued when earned at the government-wide level. 

Litigation 

Claims and judgments are recognized in the governmental funds as expenditures when due and payable. 
Therefore, claims and judgments that are due and payable would be expected to be liquidated with 
expendable available financial resources. To the extent that claims and judgments mature prior to 
December 31, and are payable from current financial resources, they are accrued at December 31, 2014, 
Other liabilities not expected to mature as of Dumber 31, 2014 are reported as liabilities in the 
government-wide financial statements. Estimates of claims and judgment liabilities (both incurred and 
reported and incurred but not reported) are made dirough a case-by-case review of all claims and the 
application of historical experience to the outstanding claims. 

Net Position 

Net.investment in coital assets consists of capital assets, net of accumulated depreciation, reduced by the 
outstanding balance of borrowings for capital asset acquisition, construction, or improvemeiit of those 
assetsi increased by deferred outflows of resources attributable to coital asset acquisition, construction or 
improvement, and deferred inflows of resoinces attributable to either capital asset acquisition, construction, i 
or improvement or to capital asset related debt. Capital-related debt or deferred inflows equal to unspent ! 
capital asset related debt proceeds or deferred inflows of resources is included in calculating either 
restricted or unrestricted net position, depending upon whether the unspent amounts are restricted. 

Restricted net position is when there are limitations imposed on their use by external parties such as 
creditors, grantors, laws or regulations of other governments. Restricted net position consists of restricted 
assets less liabilities related to restricted assets less deferred inflows related to restricted assets. Liabilities 
and deferred inflows related to restricted assets include liabilities and deferred inflows to be liquidated with I 
restricted assets and arising from the same resource flow that results in restricted assets. When both i 
restricted and unrestricted resources are available for use, it is the City*s policy to use restricted resources j 
first, then unrestricted i^ources as they are needed. j 

! 
Unrestricted net position is the balance (deficit) of all other elements in a statement of net position j 
remaining after net investment in capital assets and restricted net position. 
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Net Position Flow Assumption 

Sometimes the City will fimd outlays for a particular purpose from both restricted (e.g., restricted bond or 
grant proceeds) and unrestricted resources. In order to calculate the amoimts to report as restricted net 
position and unrestricted net position in the goyeniment-wide financial statements, a flow assumption must 
be made about the order in which the resources are considered to be applied. It is the City's policy to 
consider restricted net position to have been depleted before unrestricted net position is applied. 

Fund Balance 

Fund balance of governmental fimds is reported in various categories based on the nature of any limitations 
requiring the use of resources for specific purposes. The City itself can establish limitations on the use of 
resources through either a commitment (coirunitted fund balance) or an assignment (assigned fund 
balance). In the governmental fund financial statements, fimd balances are classified as follows: 

(a) Non-Spendable Fund Balance - amounts that caimot be spent either because they are in a non-
spendable form (such as prepaid expenses) or because they are legally or contractually required to be 
maintained intact. 

(b) Restricted Fund Balance - amounts constrain^ to specific purposes by their providers (such as 
grantor, bondholders, and higher levels of government), through constitutional provisions, or by 
enabling legislation. 

(c) Committed Fund Balance - amounts constrained to specific purposes by a government itself, using 
its highest level of decision making authority by a vote of the City Council; to be reported as 
committed, amounts caimot be used for any other purpose unless the govemmeht takes the same 
highest level action to remove or chaiige the constraint. Committed fund balance includes amounts 
set aside for budget stabilization in the City's annual adopted operating budget. The General Fund 
^1 have two fund balance goals: an unreserved fimd balance account and an emergency reserve 
account The target level for the unreserved fimd bailee is two percent of the expenditures in the 
adopted budget. The target level for the emergency reserve account is eight percent of the 
expenditures in the adopted budget The emergency reserve will only be used for natural disasters, 
revenue shoitfells as recognized by the Revenue Estimating Conference, and other major 
emergencies that disrupt revenue sources or require substantial unanticipated expenses to address. 
Once the unreserved fimd balance account is funded at its target level, any additional unanticipated 
General Fund revenue will be used to fimd the emergency reserve account, at a rate of two 
percentage points per year until it reaches its target level. If drawn upon, the emergency reserve 
account will be replenished in subsequent years. 

(d) Assigned Fund Balance - amounts a government intends to use for a specific purpose; intent can be 
expressed by the goveming body or by an official or body to which the governmental body delegates 
the audiority such as the City and its management. All encumbered contracts or outstanding 
obligations made by the City at year-end that are not part of restricted or committed fund balance 
will be shown as assigned fimd b^ance 

(e) Unassigned Fund B^ance - all amounts not included in other spendable classifications. 
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Fund Balance Flow Assun^tion 

Sometimes the City will fund outlays for a particular purpose from both restricted and unrestricted 
resources (the total of committed, assigned, and unassigned fund balance). In order to calculate the 
amounts to report as restricted, committed, assigned, and unassigned fund balance in the governmental 
fund finahcial statements, a flow assumption must be made about the order in which the resources are 
considered to be applied. It is the City's policy to consider restricted fund balance to have been depleted 
before using any of the components of unrestricted fund balance. Further, when the components of 
unrestricted fund balance can be tised for the same purpose, conunitted fund balance is depleted first, 
followed by assigned fund balance. Unassigned fund balance is applied last 

(2) Peposits and Investments 

Deposits. The City's deposits are subject to and maintained in accordance with the State of Louisiana's 
ConstitutLODal Revised Statutes (Revised Statutes). Under the Revised Statutes, all deposits exceeding the 
amount insured by the FDIC are to be fully collateralized with specific approved securities designated 
therein valued at 102% of the deposits. The eligible collateral pledged are held in custody by any Federal 
Reserve Bank, or branch thereof or an independent third party with whom the City has a current custodial 
agreement. All collateral held must be clearly marked, indicating evidence of ownership (safekeeping 
receipt). Deposits collateralized under the Revised Statutes are considered collateralized with securities 
held by the pliedging financial institutions trust department or agent in the "City's name." 

At December 31, 2014, the canying amount of the City's deposits was $134,287,000, including 
$91,036,000 reported in the governmental funds and $43,251,000 reported in the fiduciary fimds. 

Custodial credit risk is the risk that in die event of a bank failure, the government's deposits may not be 
returned to it under state law. At December 31,2014, die City's bank balances.totaled $139,372,000. These 
bank deposits were completely secured by federal depository insurance or the pledge of securities held by 
the pledging banks agent in the City's name at December 31,2014. 

Investments. The City's investment policy states its primary objectives, in priority order, of investment 
activities shall be: 

Safetv: Safety/security of principal is the foremost objective of the investment program. Investments shall 
be undertaken in a manner that seeks to ensure the preservation of capital in the overall portfolio. The 
objective will be to mitigate credit risk and interest rate risk. 

Liquidity: The City investment portfolio will remain sufficiently liquid to enable the City to meet all 
operating requii^ents that mi^t be reasonably anticipated. This is accomplished by structuring the 
portfolio so that securities mature concurrent with cash demands (static liquidity). Furthermore, since all 
possible cash demands cannot be anticipated, the portfolio should consist largely of securities with active 
secondary or resale markets (dynamic liquidity). 
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Return on Investments: The investment portfolio shall be designed with the objective of attaining a rate of 
return throughout budgetary and economic cycles, commensurate with investment risks constr^ts and the 
cash flow characteristics of the portfolio. Return on investments shall be secondary to the safety and 
liquidity objectives described above. The core of investments is limited to qualified, reMvely low-risk 
securities in anticipation of esiming a fair return relative to the risk being assumed. 

The City's investment policy ^plies to all investment activities of the City under the control of the 
Director of Finance, including management of certain investments related to governmental and agency 
fimds. All deposits and investments shall be made with a qualified public depository or dealer. 
Broker/Dealers are selected by their credit worthiness and must be authorized to provide investment 
services in the state of Louisiana. These may include "primary" dealers or regional dealers that qualify 
under Securities and Exchange Commission Rule 15C3-1 (uniform net capital rule). 

The City's policy also requires, to the extent possible, diversification of its investments by security type 
and institution. With the exception of U.S. Treasury securities, bank certificates of deposit (as limited by 
R.S39:1242d), and authorized pools, no more than 25% of the City's total investment portfolio will be 
invested in a single security type or with a single financial institution. This diversification is required in 
order fiiat potential losses on individual securities do not exceed the income of the remainder of the 
portfolio. Deviation fiom expectations will be reported in a timely manner and appropriate action taken to 
control adverse risks. 

The City invests monies with the Louisiana Asset Management Pool (LAMP). LAMP is administered by 
LAMP Inc., a nonprofit corporation organized under the lavra of the State of Louisiana. Only local 
government entities having contracted to participate in LAMP have an investment interest in its pool of 
assets. The primary objective of LAMP is to provide a safe environment for the placement of public funds 
in short-term, high-quality investments. The LAMP portfolio includes only securities and other obligations 
in which local governments in.Louisiana are authorized to invest in accordance with LSA-R.S. 33:2955. 
LAMP, Inc. is subject to the regulatory oversight of the State Treasurer and the board of directors. LAMP 
is not registered with the SEC,as an investment company. 

LAMP is a 2a7- like investment pool. The following facts are relevant for 2a7 like investment pools: 

• Credit risk: LAMP is rated AAAm by Standard & Poor's. 
• Custodial credit risk: LAMP participants' investments in the pool are evidenced by shares of the 

pool. Investments in pools should be disclosed, but not categorized because they are not evidenced 
by securities that exist in physical or book-entry form. The public entity's investment is with the 
pool, not the securities that make up the pool; therefore, no disclosure is required. 

• Concentration of credit risk: Pooled investments are excluded from the 5 perceiit disclosure 
requirement. 

• Interest rate risk: LAMP is designed to be highly liquid to give its participants immediate access to 
their account balances. LAMP prepares its ovm interest rate risk disclosure using the weighted 
average maturity (WAM) method. The WAM of LAMP assets is restricted to not more than 60 days, 
and consists of no securities with a maturity in excess of 397 days. The WAM for LAMP'S total 
investments is 52 as of December 31,2014. 

• Foreign currency risk: Not applicable to 2a7 -like pools. 
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The investments in LAMP are stated at fair value based on quoted market rates. The &ir value is 
detennined on a weekly basis by LAMP and the value of the ik>sition in the external investment pool is the 
same as the net asset value of the pool shares. 

The City follows GASB Statement No. 31, Accounting and Financial Reporting for Certain Investments 
and for External Investment Pools, which requires the adjustments of the canying values of investments to 
fair value, which is based on available market values. The Loc^ Government Investment Pool is a 
"2a7-like" pool in accordance with GASB Statement No. 31; therefore, it is not presented at feir value but 
at its actual pooled share price, which approximates fair value. 

At December 31,2014, the City's market value of investnients was as follows (amounts in thousands): 

Governmental Pension Trost Total 
LAMP $ 9.687 $ 17,965 $ $ 27.652 
Money market 132,906 - 132,906 
U.S. Agency securities 38,894 - 94,241 133,135 
U.S. Treasury Bills 8,538 - 8,538 
Corporate bonds - -• 3 3 
Sto^ and mutual funds - - 237378 237,378 
Real estate and real estate fimds - - 48335 48,235 
Invested in corporations, partnerships. 

and limited liability corpor^ons - - 16,105 16,105 
Invested in hedge funds, private 

equity funds, and fund of fiinds - - 36,641 36,641 
Notes receivable - - 8,330 8,330 
Other - - 5,792 5,792 
Cash equivalents - - 45,659 45,659 

Total investments $ 190.025 $ 17,965 $ 492384 $ 700,374 

Interest Rate Risk ~ Interest rate risk is the risk that changes in the financial maiket rat^ of interest will 
adversely affect the value of an investment. The City manages interest rate risk for investments under the 
control of the City by limiting the maximum maturity of investments in accordance with their investment 
policy. As stated in its investment policy, the City attempt to match its investments with anticipated 
cash flow requirements. Unless matched to a specific cash flow, cash will not be invested in securities 
maturing more than three years from the date of purchase. 

At December 31,2014, die governmental and fiduciary funds, investment balances and maturities for those 
investments were as follows (amounts in thousands): 

Less than 
Total one year 

LAMP. $ 27,652 $ 27,652 
Money market 132306 132,906 
U.S. Agency Securities 38,894 38,894 
U.S. Treasury Bills 8.538 8,538 

Total investments $ 207,990 $ 207,990 
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At December 31,2014, the Firefighters' Pension Trust Fund's investment balances and maturities for those 
investments subject to interest rate risk were as follows (amounts in thousands): 

Investment maturity In years 

Corporate bonds 

Notes receivable 

Less than More than 
Total one year 1-5 10 . 

$ 3 $ 3 $ $ 

8.330 6,360 1,500 470 

At December 31, 2014, the Municipal Employees' Pension Trust Fund's investment balances and 
maturities for diose investments subject to interest rate risk were as foUows (amounts in thousands): 

Total 
Less than 
one year 1-5 6-10 

More than 
10 

Mortgage Backed Securities $ 525 S - $ 268 $ 257 $ 
Coimnercial Mortage B^ked Securities 2,027 1,012 - - 1,015 
CMO/REMIC 200 - - 200 -
Government Bonds 7,666 1,962 2,999 1.668 1.037 

$ 10,418 $ 2,974 $ 3,267 $ 2,125 $ 2,052 

Credit Quality Risk - Credit quality risk is the risk that the issuer or other counterparty to a debt security 
will not fulfill its obligation to the City. The City does not haVe a policy statement concerning credit 
quality risk in its investment policy. National rating agencies assess this risk and assign a credit quality 
rating for most investments. Obligations of the U.S. government or obligations explicitly guaranteed by the 
U.S. government are not assigned credit quality ratings. Credit quality ratings are reported on obligations 
of U.S. government agencies not explicitly guaranteed by the U.S. government LAMP has been rated 
AAA by Standard & Poor's Corporation. 

The following table provides information on the credit ratings associated with the Municipal Employees' 
Pension Trust Fund's investments in debt securities at December 31,2014 (amounts in thousands): 

Asset Catesory Rating Market Value 
CMO/REMIC AA+ $ 200 
Commercial Mortgage Backed Securities AAA 1,033 
Commercial Mortgage Backed Securities AA+ 622 
Commercial Mortgage Backed Securities BBB 229 
Commercial Mortgage Backed Securities No rating 143 
Government Bonds AAA 84 
GovCTunent Bonds AA+ 7,105 
Government Bonds Not rated 477 
Mortgage Bariced Securities AA+ 525 
Short Term Investment Fund Not rated 16,345 

$ 26,763 

44 (Continued) 



CITY OF NEW ORLEANS 

Notes to Basic Financial Statements 

December 31,2014 

The Firefighters' pension trust fimd's investment policy allows for investment in publicly-traded debt 
securities rated at or above Baa by Moody's and BBB by Standard and Poor's at time of purchase. At 
December 31, 2014, $5,434,102 of the New System's cash equivalents were rated AAA by Moody's, and 
$103,760 was not rated. At December 31, 2014, $18,621,741 of the Old System's cash equivalents were 
rated AAA by Moody's. 

Custodial Credit Risk - Custodial credit risk for investments is the risk that, in the event of a failure, the 
City will not be able to recover the value of its investments or collateral securities that are in the possession 
of an outside party. Investments are exposed to custodial credit risk if they are uninsured, are not registered 
in the Chy's name, and are held by either the counterparty to the investmentpurchase or the counterparty's 
trust department or agent but not held in the City's name. Ihe investments of the City and Municipal 
Employees' pension trust fund's investments owned at December 31, 2014 were not subject to custodial 
cre^t risk. 

The City has no formal investment policy regarding custodial credit risk. 

At December 31, 2014, the Firefighters' Pension and Relief Fund's (New System) cash collateral held 
under the securities lending program in the amount of $395,672 that is exposed to custodial credit risk 
since the collateral is not in the name of the fund. 

Concentration of Credit Risk - The City's investment policy does not allow for more than 25% of the 
total investment portfolio to be invested in a single security type with the exception of U.S. Treasury 
securities, bank certificates of deposit, and authori2ed pools. As of December 31, 2014, the City was .in 
compliance with this policy. All of the City's governmental fund investments are issued or explicitly 
guaranteed by the U.S. government or are held in LAMP and are not subject to concentration of credit risk. 

The Municipal Employees* pension trust fimd's investment policy mandates the maximum lirnits on 
position held with each assets class as follows: equities (40%-65%), fixed income (15%-25%), real estate 
(0%-10%), alternative investments (10%-30%), and cash equivalents (0%-10%). As of December 31, 
2014, all Municipal Employees' pension trust fund investments were in compliance with this policy. 

The Firefighter's Pension and Relief Fund's investment policy states that no more tiian 25% of the equity 
portfolio market value may be invested in any single industry at the time of purchase. In addition, no more 
than 5% of total fund assets at market may be invested in-any one issuer's securities (exclusive of issues of 
the U.S. Treasury or other federal agencies). The Firefighter's Pension and Relief Fund was in compliwce 
with the concentration of risk investment policy during the year ended December 31,2014. 

Securities Lending Transactions - The Board of Trustees of the Firefi^ter's Pension and Relief Fund 
authorized the fund to enter into a securities lending program. These agreements consist of the loan of 
stock and bonds with a simultaneous agreement to reacquire the same loaned security in the future plus a 
contract rate of interest The Fund requires the dealer to transfer cash or collateral of.no less than 100% of 
the market value of the securities underlying the securities lending agreements. At December 31,2014, the 
fair value of the securities on loan is $385,413. The underlying collateral for these securiti^ is $395,672. 

45 (Continued) 



CITY OF NEW ORLEANS 

Notes to Basic Financial Statements 

December 31,2014 

In cases of security loans in which the collateral received by the fund is cash, the fund is able to reinvest 
the cash under the agreement with the dealer. When this occurs the collateral is reported as an asset with a 
corresponding liability. If the fund receives collateral other than cash, it may not reinvest the collateral. 
When this occurs, the fund does not record the collateral on the financial statements. In both cases, the 
loaned securities continue to be reported as an asset on the balance sheet The cash collateral was invested 
in cash equivalents and fixed income securities at December 31, 2014. The maturities of these investments 
inatch the maturities of the securities loans. 

At year end, die fund has no credit risk exposure to borrowers because the amounts the borrowers owe the 
Fund exceed the amounts the Fund owes the borrowers. The fund cannot pledge or sell collateral securities 
received unless the borrower defaults. 

(3) Tax Revenues 

At December 31, 2014, the total sales tax levied in the City is 9%, of which 4% is state sales tax, 1.5% is 
levied by the Orleans Parish School Board (the School Board), and 1% is dedicated for transportation and 
is levied by the Regional Transit Authority (RTA). The remaining 2.5% is used to fund the general 
operations of the City. The City administers and collects the entire 5% of local sales tax. The School 
Board's portion of the sales tax is accounted for in the Orleans Parish School Board sales tax clearing fund, 
and the RTA's portion of the sales tax is accounted for in the RTA sales tax clearing fund, boA of which 
are agency funds. 

The City levies a tax on real and personal property. Portions of these property taxes are dedicated for fire 
and police protection services and the public library system. Taxes on real and personal property are levied 
on January 1 of the assessment year based upon the assessed value as of the prior August 15. However, 
before the tax can be levied, the tax rolls must be submitted to the State Tax Commission for qiproval. 
Taxes are due and payable on January 1, the date on which an enforceable lien attaches on the property, 
and are delinquent on February 1. 

The assessed value of property in the City for each year is determined by an elected Board of Assessors. It 
is then certified by the Louisiana Tax Commission as complying with the Louisiana Constitution of 1974. 
The City is permitted by the Louisiana statutes to levy taxes up to $40.01 per $1,000 of assessed valuation 
for the general fimd (including library). The Board of Liquidation is permitted to levy taxes in unlimited 
amounts for the payment of principal and interest on general obligation bonds of tibie City. 
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Property tax levies per $1,000 of assessed valuation accounted for within the funds of the City (primaiy 
government only) for the year ended December 31,2014 are as follows: 

General: 
General governmental services $ 13.91 
Dedicated for fire and police 6.40 
Public libraiy 3.14 
Fire and police, without applying homestead exemption 10.47 
Parkways and parks and recreation department 3.00 
Street and traffic control device maintenance - 1.90 
Act 44 1.19 

Special revenue: 
Neig)iborhood housing improvement fund 0.91 
New Orleans economic development fimd 0:91 
Capital improvement and infiakructure 1.82 

Debtservice 25.50 
69.15 

Property taxes levied on January 1,2014, collected during 2014, or expected to be collected wilbin flie first 
60 days of 2015, are recognized as revenues in the statement of revenues, e3q>^ditures, and changes in 
fund balances - governmental funds. The entire estimated collectible amount of the tax levy for the fiscal 
year is recorded as revenue in the government-wide financial statements. Properly taxes paid under protest 
are held in escrow until resolution of the dispute. Amounts collected for othCT governmental entities are 
accounted for in the agency funds, 

(4) Grantee Loans 

The City's grantee loan balances at December 31,2014 are as follows (amounts in tiiousands): 

Gross Aflowance Net 
UDAG $ 7,821 $ (7,163) $ 658 
HUD 12,545 (12,545) ^ 
Total grantee loans $ 20^66 $ (19,708) $ 658 

(a) UDAG 

The City has received certain grant awards or loans fi-om the HUD far the purposes of providing 
loans to the private sector for completion of projects that will stimulate economic development 
activity in die City. Fifteen individual loans are outstanding at December 31, 2014 totaling 
$7,821,000, which bear interest at rates ranging from 0.1% to 7.0%. These loans are receivable over 
a 10- to 30-year period. Once loan repayments are received and the project is accepted by HUD, the 
City may use the amounts received for other allowable economic development activities specified in 
the grant agreement. The City has recorded $7,163,000 in allowance for bad debt on these loans. 
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(b) HUD Section m 

The City received a Section 108 loan from HUD to allow/provide loans to the private sector for 
economic development. At December 31,2014, there were two outstanding loans which bear interest 
at rates of 2% to 7.87% and are receivable over 15 to 30 years. 

During 1998, HUD agreed to loan to the City $24,375,000 for the development of the Jazzland 
Theme Park. These funds were subsequently loaned to Jazzland, Inc. (Jazzland) and were due from 
Jazzland in bi-annual installments plus 7.87% interest. During 2001, Jazzland failed to remit to the 
City a required payment and was in default on its loan as of December31, 2001. On Februaiy28, 
2002, Jazzland filed for bankruptcy under Chapter 11 of the United States Bankruptcy Code. As a 
result, the City wrote off its remaining receivable from Jazzland. In 2002, Six Flags Theme Park, Inc. 
assumed management of Jazzland, and the theme park was renamed "Six Flags New Orleans." Six 
Flags had agreed to make monthly lease payments of $116,667 to the Industrial Development Board 
(IDE), vhich in turn, would transfer the money to the City. The lease expires in 2017. These monies 
are to be used hy the City to r^ay the HUD loan. Aimual debt service on the loan is $2,400,000 
dirough 2017. The outstanding balance at December 31, 2014 is $8,814,000. No payments were 
received during the year ended December 31, 2014. The City has recorded $8,814,000 in allowance 
for the remaining balance oh this loan. 

During 2002, HUD agreed to loan to the City $5,000,000 for the development of the Palace of the 
East. The City subsequently loaned these funds to tiie Palace of the East The loan is due to be repaid 
in quarterly installments plus 6% interest The principal payments commenced on July 15, 2004, and 
the final payment is due on August 1, 2021. The outstanding balance at Decem^r 31, 2014 is 
$3,731,000. No payments were received during the year ended December 31, 2014. The City has 
recorded an allowance of $3,731,000 against this loan. 

During 2002, HUD agreed to loan to die City approximately $7,047,000 for the development of the 
Louisiana Artists Guild, a Louisiana Nonprofit Corporation. The Chy subsequently loaned tiiese 
funds to LA Artwoiks. The loan is due to be repaid in quarterly installments plus interest of 
5.6183%. Principal payments commenced on October 15, 2003 and end on July 15, 2022. In 2014, 
the City received a payment of ^proximately $6.2 million to settle the outstanding balance of the 
loan. 
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(5) Capital Assets 

A summary of changes in capital assets of govermnental activities (amounts in thousands) is as follows: 

Balance 
January 1, 

2014 Additions 
Deletions and 
adjustments Transfers 

Balance 
DecemberJl, 

2014 

Nondqjreciable capital assets: 
Land 
Construction in progress 

$ 94,474 
447,135 

$ 
134,698 

$ 
(2.829) 

$ 
(69,252) 

$ 94,474 
509,752 

Total nondepreciable 
capital assets 541,609 134,698 (2,829) (69,252) 604.226 

Depreciable capital assets: 
Infrastnicture 
Buildings and improvements 
Equipment and vehicles 
Other 

2,480,575 
366,189 
105,073 
40.492 

15,967 
51,337 

3,030 

(13,650) 
ihm 
(4.013) 

2,482.892 
415,710 
104,090 

40,492 

Total depreciable 
capital assets 2,992,329 70,334 (19,479) 3.043.184 

Less accumulated 
depreciation for 

Infrastructure 
Buildings and 

improvements 
Fqiiipment and vehicles 
Other 

1,755.539 

112,153 
85,954 
30,182 

56,643 

11,809 
6,228 
1,355 

(4,245) 

(219) 
(3.669) 

- 1,807,937 

123,743 
88,513 
31,537 

Totel accumulated 
depreciation 1,983,828 76,035 (8.133) 2,051,730 

Total depreciable 
capital assets, net 1,008.501 (5,701) (11,346) 991.454 

Total $ 1,550,110 $ 128.997 $ (14.175) $ (69.252) $ 1,595.680 

Depreciation expense was charged to functions/programs of the primary government as follows (amounts 
in thousands): 

Genera] government 
Public safety 
Public works 
Culture and recreation 

Total depreciation expense 

$ 56,643 
14,923 
3,114 
U55 

76,035 
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(6) Long-Term Debt 

Debt Service Fund 

The City's debt service fund includes the Board, City Debt (the Board of Liquidation), an autonomous, 
self-perpetuating board created under the State of Louisiana Constitution of 1974. All property taxes levied 
by the City and dedicated to the payment of outstanding general obligation bonds are collected by the City 
and, as required by law, paid over to the Board of Liquidation as collected. 

The Board of Liquidation annually determines the amount of property tax mill^e necessary to be levied 
and collected by the City in the next fiscal year for the payment during such year of principal and interest 
on all outstanding general obligation bonds of the City and all such bonds proposed to be issued by the 
City during such year. The annual determination of the necessary tax millage to service bonds of the City is 
adopted by resolution of the Board of Liquidation, which is submitted to the City Council. The millage 
recommended by the Board of Liquidation is then levied by the City Council. The millages for the various 
limited bonds of the City were established at the time the bonds were issued based iqwn approval of the 
voters and are subj^ to change based on property values. Administrative expenditures paid in coimection 
with die operations of the Board of Liquidation are recorded in the City's Debt Service fund. 

Bond Transactions 

The City issues general obligation bonds to provide for the acquisition and construction of major capital 
facilities. General obligation bonds are direct obligations and pledge the full faith and credit of the City. 
Bonds payable, excluding unamortized premium of $26,524,000 and unamortized discount of $270,000, at 
December 31,2014 conqnise the following (all bonds are serial bonds) (amounts in thousands): 

Description 
General obligation bonds: 

2004-2014 Public Inqirovement 
Bonds, due in annual 
installinents ranging fiom $2,675 
to $10,475 tiirou^ December 2039 

1991 General Obligation Refunding 
Bonds, due in annual installments 
ranging from $3,839 to $9,964 
commencing September 2004 
through September 2018 

1998 General Obligation Refunding 
Bonds, due in annual installments 
ranging from $210 to $13,080 
through December 2021 

2005 General Obligation Refunding 
Bonds, due in annual installments 
ranging from $275 to $8,795 
commencing December 2009 
throu^ December 2029 

Range of 
Original average Amount 

issue interest-rates ontstanding 
Due in 

one year 

$ 244,300 4.3-8.4% $ 195,310 $ 5,315 

98,886 6.7-7.1% 

106,520 3.7-5.5% 

105,250 3.0-5.25% 

17,171 

50,615 

81,840 

4,795 

3,060 

6,450 
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Description 
Origloal 

issue 

General obligation bonds, continued: 
2012 General Obligation Reiiinding 

Bonds, due in annual 
installments ranging from $750 
to $20,700 commencing 
December 2012 through 
December 2033 

Limited tax bonds: 
2005 Limited Tax Bonds, due in 

annual installments of $1,450 to 
$2,900 commencing March 2006 
diough March 2021 

Taxable limited tax bonds: 
2012 Taxable Limited Tax Bonds, due in 

annual installments of $9,775 to 
$16,275 commencing September 2015 
though September 2030 

Revenue bohck: 
2004 Variable Rate Revenue Bonds, 

due in annual installments from 
$355 to $865 commencing 
August 2005 through 
August 2024 

Total bonds 
Accreted bond discount at 

December 31,2014 

Rangeof 
average Amount Due in 

interest rates outstanding one year 

167,840 

33,000 3.0-5.0% 

195,885 1.4-5.0% 

11,500 Variable 

2.0-5.0% $ 162,145 $ 3,355 

17,510 

195,885 

7,070 
727,546 

70,528 

2,145 

570 
. 25,690 

$ 798,074 $ 25,690 

In November 2004, the City received approval from taxpayers to issue $260,000,000 in Genial Obligation 
Bonds. The City issued $75,000,000 in December 2007, $40,000,000 in January 2010, $40,000,000 in 
March 2013, and $40,000,000 in January 2014 of friese authorized General Obligation Bonds. Die 
remaining authorized and unissued General Obiigation Bonds were $65,000,000 at December 31,2014. 
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Die payment requirements for all bonds outstanding, including accretion on the 1991 General Obligation 
Refunding Bonds of $70,528,000 (included in interest payments) as of December 31, 2014, are as follows 
(amounts in thousands): 

Interest 
Year ending December 31: 

2015 
2016 
2017 
2018 
2019 
2020 - 2024 
2025-2029 
2030 - 2034 
2035-2039 
2040 - 2043 

$ 35,465 $ 54,792 
36,249 54,038 
37,168 53,114 
37,779 52,084 
57,760 29,036 

218,730 107,059 
163,265 64,618 
84,945 28,954 
39,470 11,767 
16,715 2,242 

$ 727,546 $ 457,704 

The City^s legal debt limit for General Obligation Bonds is $1,326,596,000. At December 31, 2014, the 
City's legal debt margin adjusted fm- outstanding principal of $507,081,000 and past and future accretion 
of $84,609,000 on the City's outstanding General Obligation Bonds, plus fund balance available in the 
Debt Service Fund of $40,149,000 to service this debt was $775,055,000. 

The various bond indentures contain significaht limitations and restrictions on annual debt service 
requirements, maintenance of and flow of money through various restricted accounts, minimum amounts to 
be maintained in various sinking funds, and minimum revenue bond coverages. At December 31, 2014, 
management believes it is in compliance whh all financial related covenants. 

Taxable Public Improvement Bonds Series 2014A 

In 2014, the City issued $40,000,000 of Taxable Public Improvement Bonds Series 2014A for the purpose 
of improvements to streets, parks and playgrounds, public libraries and other public buildings. Interest on 
the bonds is due semiannually at rates ranging from 2.0% to 5.5% commencing June 1, 2014. Principal 
payments are due annually commencing December 1,2014 and maturing on December 1,2043. 

Certificates of Indebiedn^ 

In December 2004, the City issued $40,415,000 in limited tax certificates of indebtedness (Series 2004B) 
for the primaiy purpose of financing the partial defeasance of the 1998B Certificates, financing judgment 
claims against the City, and paying the costs of issuance. The certificates bear interest ranging from 3.15% 
to 4.75%, payable semiannually, the certificates were paid in full on March 1,2014. 

During 2005, the City issued $2,050,000 in certificates of indebtedness (Series 2005) for the primaiy 
purpose of paying costs to repair trackage for rail car storage and to make infrastructure improvements in 
connection with the CG Rail Project. The certificates bear interest of 3.59%, payable semiannually. The 
certificates were paid in full on Dumber 1.2014. 
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Debt Service Assistance Program 

The City entered into a cooperative endeavor agreement with the State of Louisiana to provide for the 
issuance of general obligation bonds of the State of Louisiana (GO Zone Series) to fund the debt service 
assistance loan program, which will make scheduled debt service payments on behalf of the City for 
certain issu^ of outstanding debt The loans are payable beginning in 5 years in equal installments over 15 
years commencing in 2012. Interest is deferred dining the initial 5 year period and then accrues at a rate of 
4.64% during the repayment period. In 2014, the State of Louisiana granted the City a credit of $2,600,000 
against principal payments due in 2013. Included in the st^ement of activities for the year ended 
December 31, 2014 is forgiveness of debt totaling $2,600,000. The City paid the remaining principal and 
interest payments due in 2013 totaling $228,000 in 2014. The loan b^ance at December 31, 2014 is 
$67,938,000. 

The requirements to amortize the debt service assistance loan are as follows (amounts in diousands): 

Principal Interest 

Year ending Decemb^ 31: 
2015 
2016 
2017 
2018 
2019 
2020-2024 
2025-2026 

4,358 
4,560 
4,772 
4,993 
5,225 
29,994 
14,036 

$ 3,152 
2,950 
2,739 
.2,517 
2,286 
2,043 
1,789^ 

67,938 17,476 

Notes Pt^able 

In 2012, the City entered into a loan agreement. The loan proceeds of $3,500,000 were restricted for the 
purchase of ambul^ces. The loan is payable over 3 years beginning in 2013 and accrues interest at a rate 
of2.24%. Theremainingbalanceof$l,410,()00andinteTestof$32,000isduein2015. 

In 2014, the City entered into a loan agreement. The loan proceeds of $12,500,000 were restricted for 
equipment purchases. The loan is payable over 4 years beginning in 2015 and accrues interest at a rate of 
2.24%. The requirements to amortize the loan are as follows (amounts in thousands): 

Principal Interest 

Year ending December 31; 
2015 
2016 
2017 
2018 

3,212 
3,028 
3,095 
3,165 

31 
208 
140 

71 

12,500 $ 450 
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HUD Section 108 Loans 

The City has entered into contracts for Loan Guarantee Assistance under Section 108 of the Housing and 
Community Development Act of 1974, vdth the Secretaiy of HUD as guarantor. Portions of these funds 
were used to fund grantee loans referred to in Note 4. The loans consist of notes bearing interest at either 
fixed interest rates ranging from 5%, to 8% or variable interest rates based upon the London Interbank 
Offered Rate (LIBOR). As of December 31, 2014, $8,640,000 is recorded as a liability in the 
government-wide financial statements. The requirements to amortize the Section 108 loans are as follows 
(amounts in thousands): 

Principal Interest 

Year ending December 31: 
2015 $ 2,435 $ 230 
2016 2,590 177 
2017 2,745 108 
2018 430 28 
2019 440 15 

$ 8,640 $ 558 

Ci^ital Leases 

On October 15, 2000, the City entered into an agreement with a vendor to purchase heating, ventilation, 
and air cooling (HVAC) equipment imder a 20 year coital lease. The City entered iirto two similar 
subsequent agreements with this vendor on June 1, 2001 and July 21, 2003 primarily for the purpose of 
purch^ing additional HVAC equipment and trafric lights, respectively. The original net present value of 
these capital leases were $9,625,000, $17,919,000, and $6,887,000 with corresponding interest rates of 1 
7:8%, 7.1%, and 9.3%, respectively. Under terms of the agreement, title to this equipment is transferred to 
the City at the end of the lease. The requirements to amortize the coital leases are as follows (amounts in j 
thousands): { 

Principal Interest 

Year ending December 31: 
2015 2,758 506 j 
2016 2,905 359 ^ 
2017 
2018 

2,758 506 
2,905 359 
3,060 204 
1,591 42 

$ 10,314 $ 1,111 

Con^ensated Absences 

The City has recorded $46,454,000 in accrued annual and sick leave in accordance with its pay-out 
policies. During the year active employees earned and used $31,679,000 and $26,616,000, respectively in 
sick and vacation leave beneOts. The entire aimual and sick liability is recorded in the government wide 
statements, and no liability is recorded in the governmental funds. 
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Changes in Long-Term Liabilities 

Long-term liability activity for the year ended December 31,2014 was as follows (amounts in thousands): 
January 1, December 31, Due In 

2014 Additions Deletions 2014 one year 

Claims ^judgments (note 12) $ 399.569 $ 114,716 $ (120,237) S 394,048 $ 32,050 
LmdfiU closing oosts (note 12) 6,265 2,500 (132) 8,633 193 
Accnied annual and sick leave 41,391 31,679 (26,616) 46,454 5,000 
Revenue bonds 7,610 - (540) 7,070 570 
Certificates of indebtedness 13,340 - (13.340) - •-
General obliestion bonds (a) 573,202 40,000 (35.593) 577,609 37,857 
Limited tax bonds 19,550 - (2,040) 17,510 2,145 
Tamble limited tax bonds 195,885 - - 195^885 9,775 
Premium on bonds p^able 29,591 182 (3.249) 26,524 3,147 
Discount on bonds p^able (296) - 26 (270) 26 
Debt service assistance pro^am 74,706 - (6,768) 67,938 4357 
Notep^ablc 2,782 12,500 (1.372) 13,910 4,619 
HUD Section 108 loan 17,998 - (9,358) 8,640 2,435 
Cq>ital leases 12,933 - (2.619) 10,314 2,758 
Net pension obligation (note 7) 140,913 67,058 (58,128) 149,843 -

59,816 10,482 (8,406) 61,892 -
S 1,595,255 $ 279,117 $ (288,372) $ 1,586,000 S 104,932 

(a) Additbns and deletions iodude amouiUs related to aoctetionof 1991 Refunding Series of $7,092 and $(20,303), respectively. 

The long-term liabilities will be repaid firora the General Fund, except for HUD Section 108 loans, which 
will be repaid from the American Can non-major frmc^ and the General Obligation. Limited Tax Bonds, 
Taxable Limited Tax Refunding Bonds and a portion of the Debt Service Assistance Loan Program, vAiich 
will be repaid from the Debt Service Fund. The Board of Liquidation handles all tiie General Obligation 
bonded debt of the City and the 2005 Limited Tax Bonds and results of its operations are reported in the 
debt service fund. For the year ended December 31,2014, .the debt service frind had $73,516,000 in fund 
balance reserved for service debt. 

(7) Pension Plans and Postretirement Healthcare Benefits 

PensionPlans 

At December 31, 2014, the City sponsors and administers four separate single-employer, contributory 
defined benefit pension plans, namely: (1) Firefighters' Pension and Relief Fund - Old System; 
(2) Firefighters' Pension and Relief Fund - New System; (3) Police Pension Plan (Police Plan); and 
(4) Employees' Retirement System of the City of New Orleans (Employees' Plan). The Old System covers 
firefighters who were employed prior to Dumber 31, 1967; the New System covers firefighters hired 
since that date. Effective March 6, 1983, all members of the Police Plan, active and retired, except for 
approximately 250 participants who did not meet the eligibility requirements, became members of the 
Municipal Police Employees' Retirement System (State of Louisiana) (MPERS). The Police Plan of the 
City will remain responsible for die payment of certain benefits due to differences in length of service and 
age requirements for the participants who were not transferred to the MPERS plan. MPERS is die only 
cost-sharing, multiple-employer retirement plan in which employees of the City participate. The 
Employees' Plan covers all City employees other than firefighters and police. 
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All four plans use the accrual basis of accountiag for changes in net position. Within this context, interest 
income is recognized when earned, as are employer and employee contributions, except in the case of the 
Police Plan, which recognizes employer contributions when due from the City. Benefits and refunds are 
recognized when due and payable in accordance with the terms of the plan. 

MPERS Plan Description 

On March 6, 1983, an agreement was signed among the City, the Police Pension Funds of the City of New 
Orleans, and the MPERS, which provided for the merger of the Police Pension Plans with the MPERS. As 
of that date, all members of the Police Pension Plans, active and retired, became members of the MPERS. 
Those members covered by the system who did hot meet the age and service requirements of the MPERS 
will be paid by the Police Pension Fund of the City until they reach age 50 or 55, depending on the length 
of active service. The MPERS is a defined benefit pension plan established by a State of Louisiana statute. 

Employees become eligible for retirement under die MPERS plan at age 50 and after 20 years of active 
continuous service. An employee who is age 55 becomes eligible for retirement benefits aJfer 16 years of 
active continuous service. The plan also provides death and disability benefits. Authority to establish and 
amend benefit provisions is provided under the laws of the State of Louisiana. The City's coiitribution to 
the MPERS plan for the year ended December 31, 2014 was $19,489,649. The MPERS issues a publicly 
available financial report that includes financial statements and required supplementaiy information for the 
MPERS. That report may be obtained by writing to the Municipal Police Employees' Retirement System, 
7722 Office Park Boulevard, Baton Rouge, LA 70809, or by calling (800) 443-4248. 

Employees' Plan, Police Plan, Firefighters' Pension and Relief Fund - Old and New :fystem 
Descriptions 

Each plan is a defined benefit pension plan established by the State of Louisiana statute, which provides 
retirement, disability, and death benefits, and annual cost-of-living adjustments to plan members and 
beneficiaries. Authority to establish and amend benefit provisions is provided under the laws of the State 
of Louisiana. Each pirn issues a publicly available financial report that includes financial statements and 
required supplementary information for that plan. Those reports may be obtained by writing or calling the 
plan. 

Employees' Retirement System of the City of New Orleans 
1300 Perdido Street, Suite 1E12, New Orleans, Louisiana 70112 
(504)658-1850 

Police Pension Fund of the City of New Orleans 
715 S. Broad, Room B23, New Orleans, Louisiana 70119 
(504) 826-2900 

Firefighters* Pension and Relief Fund of the 
City of New Orleans (Old and New Systems) 
3520 General DeGauUe Drive, New Orleans, Louisiana 70114 
(504)366-8102 
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Funding Policies and Annua! Pension Costs 

The employer contributions for the Employees' Plan and the Firefighters' Pension and Relief Fund (New 
System) are based on actuarially detennined amoimts. The employer contribution for the Police Pension 
Fimd is based on amounts necessary to cover administrative costs and payments of pensions and benefits; 
as certified by the board of trustees of the Fund. The employer contribution for the Firefighters' Pension 
and Relief Fund (Old System) .is based on amounts necessary to pay current expenses, and, in effect, is 
being funded on a "pay-as-you-go" basis. As a result of the merger contract with the MPERS to transfer ail 
active policemen who were participating in the City's Police Pension Fund to MPERS, there were no 
active participants in the plan and therefore the only contributions by employees to the plan related to 
retirees' contributions for &e purchase of military service credit. 

Employees covered under the Employees' Plan contribute 6% of their eamable compensation to the plan. 

Effective January 1, 2014, employees covered under the Firefighters' Pension and Relief Fund of the City 
of New Orleans (New System) contribute 10% of tiieir salary, implemented on a graded scale as follows: 

• For members with less than 20 years of service: 8% effective January 1, 2014 and 10% effective 
January 1,2015 and thereafter. 

• For members with at least 20 years of service: 3.33% effective January 1, 2014; 6.66% effective 
January 1,2015; and 10% effective January 1,2016 and thereafter. 

There are no active employees in tbe Old System, thus no employee contributions are required. 

In addition, the Old and New Systems receive ad valorem taxes to fund additional benefits. The amount of 
millage received for the New and Old System were $2,573,273 and $1,156,108 for 2014, respectively. The^ 
Firefighters' pension fund receives fire insurance taxes of 2% of the fire insurance premiums written in the 
City of New Orleans. In 2014, the amount of $1,491,768 received as a result of this tax was divided 
equally between the two systems. 
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The City's annual pension cost for the current year and related actuarial methods and assumptions for each 
plan is as follows (amounts in thousands): 

Employees* 
Rettrement 

System 

Police 
Pension 

Vund 

Hrefighters' 
Pension and 
Relief Rind 

(Old System) 

firefighters* 
Pension and 
Relief Rind 

(New System) 
Annual required contribution (thousands) $ 20,871 $ $ 18,841 $ 36,182 

Annual pension cost (thousands) 20,247 - 15,411 31,400 

Contributions made (thousands) 20307 - 17,173 20,648 

Actuarial valuation date 1/1/2015 12/31/2014 1/1/2015 1/1/2015 

Actuarial cost method Entry age Entry age Entry age Entry age 
normal cost norm^ cost normal cost nonnal cost 

method method method method 

Amortization method (a) (b) (c) (d) 

Remaining amortization period (a) (b) (c) (d) 

Asset valuation method Adjusted CostMduch Market Actual 
rmrlrfit vsth^^^ appiowmates value market vahie 

market 
Actuarial assuinptions: 

Investment rate ofretum 7.5% 7.0% 7S% 7.5% 
Projected sakiy increases 5.0% N/A N/A 5.0% 

(a) The fund uses the "Entry Age Normal Cost Method" to calculate the funding requirements for this 
Fund. Under this method, the normal cost of the plan is designed to be a level percentage of payroll, 
calculated on an aggregate basis, spread over the ^tire working lifetime of the participants. Die 
future working lifetime is determined from each participants hypothetical entry age into the plan 
assuming the plan had always been in existence, to the participaht's expected retirement date. This 
fund uses a level dollar amortization for an open fifteen year amortization period effective on each 
valuation date. 

(b) The "Entry Age Normal Cost Method" was used to calculate the funding requirements of the Fund. 
Under this cost method, the actuarial present value of projected benefits of each individual included in 
the valuation is allocated on a level basis as a percentage of payroll for each participant between entry 
age and assumed retirement age. 

(c) The "Entry Age Normal Cost Method" was previously used, with the unfunded liability amortized 
over a varying period of years. However, there are no active members left in the Old System nor are 
there any members in DROP, resulting in a zero normal cost Therefore the me±od for the Old 
System effectively results in an amortization amount for the unfunded actuarial liability over ten 
years. 

(d) The "Entry Age Normal Cost Method" was used to calculate the funding requirements of the Fund. 
Under this method, normal cost of the plan is designed to be a level percentage of payroll, calculated 
on an individual basis, spread over the entire working lifetime of the participants. Die future working 
lifetime is determined from each participant's hypothetical entry age into the plan assuming the plan 
had always been in existence, to the participant's eiqiected retirement date. This fund uses a level 
dollar amortization for an open fifteen year amortization period effective on each valuation date. 
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Annual Pension Cost, Prepaid Pension Asset, and Net Pension Obligation ~ The City's annual pension 
cost (APC), prepaid pension asset (PPA), and net pension obligation (NPO) to die City of New Orleans 
Employees' Retirement System and the Firefighters' Pension and Relief Fund (Old System and New 
System) for the current year are as follows (amounts in thousands): 

New Orleans Firefighters' Firefighters' 
Em[doyees* Pension and Pension and 
Retirement Relief Fiind Relief Fund 

System (Old System) (New System) Tbtal 
Annual required contribution $ 20,871 $ 18,841 $ 36,182 S 75,894 
Interest on NPO 1,222 3,904 5,442 10,568 
Adjustment to annual 

required contribution (1.846) (7,334) (10,224) (19,404) 
Annual prasion cost 20,247 15,411 31,400 67,058 

Contributions made 20,307 17,173 20,648 58,128 
Decrease (increase) in NPO 60 1,762 (10,752) (8,930) 

NPO, beginning of year (16,295) (52,054) (72,564) (140,913) 
NPO, end of year $ (16,235) $ (50,292) $ (83,316) $ (149,843) 

The NPOs total approximately $149,843,000 at December 31,2014, and are recorded in the governmental 
activities of the goVemment-wide statement of net position. 

The required schedule of funding progress following the notes to the financial statements preseints 
multiyear trend information about whether the actuarial value of plan assets is increasing or decreasing 
over time relative to the actuarisd accrued liability for benefits. 

Three Year Trend Information (amoonts in thousands) 

Year 
ending APG 

Percentage 
ofAPC 

contributed NPO 
Enq)toyees' Retirement System 12/31/14 $ 20,247 100% $ 16,235 

12/31/13 19,646 97 16,295 
12/31/12 18,216 109 14,675 

Fire^Jiters' Pension and Relief 
Fund (CM System) 12/31/14 15,411 111 50^92 

12/31/13 16,834 123 52,054 

12/31/12 18,623 111 56;il6 

Firefi^iters' Pension and Relief 

Fimd (New System) 12/31/14 31,400 66 83,316 
12/31/13 30,824 39 72,564 

12/31/12 29,816 41 54,053 
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Funded Status and Funding Progress of Pension Plans 

The fimded status of the plan as of December 31, 2014 is based on the most recent actuarial valuation as 
follows (amounts in thousands): 

Unfunded UAALasa 
Actuarial Actuarial Actuarial Percentage 

Valuation Valuation Accrued Accrued FUnded Covered ofCowred 
Date of Assets liability liability Ratio Payroll Payroll 

Eii9)byees' 
Retnement 
System 

Firefighters' 
Pension and 
RfiKef Fund (Old 
System) 

Firefighters' 
Pension and 
Relief Fund (New 
System) 

1/1/15 $ 352,916 $ 540,176 $ 187,260 653% $97,244 193% 

1/1/15 15.261 139,470 124,209 10.9% N/A 

1/1/15 62,645 . ; 420355 357,710 14.9% 26^85 1326% 

The projection of benefits for financial reporting purposes does not explicitly incorporate the potential 
effects of legal or contractual funding limitations. 

GASBStaiemeniNo, 67 Disclosures 

Net Pension Liability of the Citv 

The components of the net pension liability of the City calculated in accordance with GASH Statement 
No. 67 as of December 31,2014 are as follows: 

Total pension liability 
Pension trust fund fiduciary net position 
Net pension liability 

Pension trust fimd fiduciary net position 
as a % of the total pension liability 

Employees 
Retirement 

System 
$540,175,678 

370,750,070 

68.64% 

Firefighters' 
Pension and 
Relief Trust 
Fund(Old 
System) 

$ 176,689,235 
15360,711 

8.64% 

Firefighters' 
Pension and 
Relief Trust 
Fund (New 

System) 
$513,372,743 

62,645377 
S 169,425,608 $ 161,428324 $450,727.466 

12.20% 
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Actuarial valuations involve estimates of the value of reported amounts and assumptions about the 
probability of events fer into the future. Actuarially determined amounts regarding the net pension 
liability are subject to continual revision as actual results are compared to past expectations and new 
estimates are made about the hiture. The actuarial assun^)tions used in the December 31, 2014 
valuations were based on results of M e)q)erience study for the period from January 1,2014 to December 
31, 2014. The required Schedule of Net Position located in the required supplementary information 
following the Notes to the Basis Financial Statements presents multi-year trend information regarding 
whether the plan fiduciary net position is increasing or decreasing over time relative to the total pension 
liability. The total pension liability as of December 31, 2014 is based on actuarial valuations for the 
same period, updated using general accepted actuarial procedures. 

Actuarial Assumptions 

"^e total pension liability was determined by an actuarial valuation as of December 31, 2014, using the 
following actuarial assumptions: 

Valuation date: 

Actuarial cost method: 

Investment rate of return: 

Salary increases: 

Mortality: 

Cost of living adjustments: 

December 31,2014 

Entry age normal 

Employees' Retirement System - 7.5% 
Firefighters' New System - 5.21% (net of investment expenses) 
Firefighters' Old System-3.70% (net of investment expenses) 

Employees' Retirement System - 5.0% 
PirefigJiteTs' New System - 5.0% 
Firefighters' Old System-N/A 

Employees' Retirement System - RP 2000 Group Armuity Mortality 
Table 

Firefighters' Old and New Systems - 1994 Uninsured Pensioner Table 
for active and retired; 1994 Uninsured Pensioner Table set forward 5 
years for disabled annuitants 

The present value of future retirement benefits is based on benefits 
currently being paid by the pension trust funds and includes previously 
granted cost of living increases. The present values do not include 
provisions for potential future increases not yet authorized by the 
Board of Trustees. 
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The long-term expected rate of return on Pension Triist Fund investments was determined using a 
building-block method in which best-estimate ranges of expected future real rates of return (expected 
returns, net of investment expense and inflation) are development for each major asset class. These 
ranges are combined to produce the long-term expected rate of return by weigjiting the expected future 
real rates of retum by an asset allocation percentage which is based on the nature and mix of current and 
expected plan investments, and by adding expected inflation. The resulting long-term expected rate of 
return is 8.45% for the J^ployees' Retirement System, 8.3% for the Firefighters' New System, and 
2.5% for the Firefighters' Old System for the year ended December 31, 2014. 

The estimated long-term real rates of retum for each major asset class based on die trust funds' target 
asset allocation as of December 31,2014 are as follows: 

Employees' Retirement System 

Asset Class 
Domestic equity 
Intemational equity 
Domestic bonds 
Intemational bonds 
Real estate 
Altemative investments 
Totals 

Inflation 
Expected arithmetic nominal rate 

Target Asset 
Allocation 

35% 
15 
20 
5 

10 
15 

100% 

Long-term 
expected portfolio 
r^ rate of retum 

2.63% 
1.28 
0:50 
0.18 
0.45 
0.91 
5.95 
2.50 
8.45% 

AssetClass 
Equity securities 
Bonds 
Altemative investments 
Totals 

Inflation 
Expected arithmetic nominal rate 

Asset Class 
Cash and cash equivalents 
Totals 

Inflation 
Expected arithmetic nominal rate 

Firefighters' New System 

Target Asset 
Allocation 

45% 
10 
45 

100% 

Long-term 
expected portfolio 
real rate of retum 

3.47% 
0.30 
2.03 
5.80 
2.50 
830% 

Firefighters' Old System 

Target Asset 
Allocation 
100% 
100% 

Long-term 
expected portfolio 
red rate of return 

-% 

2.50 
2.50% 
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Discount Rate 

The discount rate used to measure the total pension liability was 7.5% for the Employees' Retirement 
System, 5.21% for tibie Firefighters' New System, and 3.7% for the Firefighters' Old System for 2014. 
The projection of cash flows used to determine the discount rate assumed th^ contributions from plan 
members will be made at the current contribution rate and that the plan's contributions will be made at 
rates equal to the difference between actuarially determined contribution rate sand the member rate. 
Based on those assumptions, the Employees' Retirement System pension trust funds' fiduciary net 
position was projected to be available to make all projected future benefit payments of current plan 
members. Therefore, the long-term expected rate of return on pension plan investments was applied to all 
periods of projected benefit payments to determine the total pension liability. 

The Firefighters' New System's fiduciary net position was not projected to make all future benefit 
payments of current plan members. Therefore, the long-term expected rate of return on pension plan 
investmentis for the New System was blended with a municipal bond rate and applied to all projected 
benefit payments to determine the total pension liability. The Firefighters' Old ^rstem's fiduciary net 
position was not projected to be available to make all projected future benefit payments of current plan 
members. Therefore, the discount rate for the Old System was determined using a municipal bond rate 
md applied to all projected future benefit payments of current plan members. 

Investment Rate of Return 

The money-weighted rate of return expresses investment performance, net of investment expense, 
adjusted for the changing amounts actually invested. For the year ended December 31, 2014, the annual 
money-weighted rates of return on pension plan mvestments, net of pension plan investment expenses, 
was 4.17% for the Employees' Retirement System, (7.43)% for the Firefighters' New System, and 8.50% 
for the Firefighters' Old System. 

Sensitivity of the Net Pension Liability to Chantre in the Discount Rate 

The following table presents the net pension liability of the City as of December 31, 2014, calculated 
using the discount rate, as well as what fee net pension liability would be if it were calculated using a 
discount rate that is 1-percentage-point lower or l-percentage-point higher than fee current rate. 

1% 
Decrease 

Employees' Retirement System 
Firefighters' New System 
Firefighters' Old System 

$ 223,189,427 
504,458,973 
174,519,859 

Current 
Discount Rate 
$ 169,425,608 

450,727,466 
161,428,524 

1% 
Increase 

$ 124,366.027 
405,692,331 
149,920,822 
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Firefighters* Pension and Relief Fund Longevity Lawsuit 

During the year ended December 31, 2010, a lawsuit was filed by city firefijghters against the Gity to adjust 
their pensions for longevity raises not received while employed by the City. A judgment was obtained 
against the City for the difference in the amount retired firefi^ters were receiving as their pension benefit 
and what they should have received had die longevity raises been included in their retirement benefit 
calculation. Ihe judgment ^lies to dl firefighters who retired on or after March,2, 1990. The incre^ in 
their pension payment is to be calculated in accordance with longevity factors determined by the Court 
The judgment states that benefits are only to be upwardly adjusted when the funds are appropriated by the 
City. 

On March 17,2010, the firefighters obtained a consent judgment authorizing the Fund, upon receiving the 
appropriated funds from the City of New Orleans, to upwardly adjust monthly pension benefits owed to 
those members who retired on or after March 2, 1990^. starting on Jmuary 1, 2010 in accordance with the 
longevity factors determined by the Court During the year ended December 31, 2010, the City 
appropriated funds necessary to pay the increased benefit to those members currently receiving cash 
benefits. 

As of December 31, 2014, the City has not appropriated fimds to pay the increased benefit owed to 
members prior to December 31, 2009. As of Decmber 31, 2014, the amount of member Deferred 
Retirement Option Flan (DROP) benefits owed to these members is estimated to be $21,406,031 and 
$3,494,485 for the New and Old Systems, respectively. As of December 31,2014, the amount of Partial 
Lump-Sum Option Plan (PLOP) benefits owed to these members is estimated to be $12,230,204 and 
$1,296,327 for the New and Old Systems, respectively. These amounts were not reserved in the pension 
trust fimd financial statements since the judgment states that benefits are only to be upwardly ^justed 
when the funds are appropriated by the City. Member DROP and PLOP accounts were not increased 
during 2014 since the City appropriation received by the systems did not cover Aese amounts. 

Firefighters* Pension and Relief Fund Investment Receivable 

On March 31, 2008, Ae FPRF invested $15,000,000 into Ae FIA Leveraged Fund (Leverage Fund), an 
open ended investment fund registered in Ae Cayman Islands. The Leveraged Fund in turn invested in 
oAer feeder funds Aat ultimately invested in Ae Master Fund, Fletcher Intemational, Ltd (FELB). Fletcher 
Asset Management fTAM") served as Ae investment manager to all of Ae fimds in the master-feeder 
fimd structure. On June 27,2011, Ae FPI^ requested a full redemption of funds invested in Ae Leverage 
Fund. This redemption request was not met resulting in Ae FPRF filing a winding-up petition wiA Ae 
Grand Court in Ae Cayman Islands to force Ae liquidation of Ae Leveraged Fund. On April 18, 2012, Ae 
Grand Court issued a winding-up order against Ae Leveraged Fund and appointed official liquidators to 
wind up its affairs. In response to this judgment^ FAM filed for bankruptcy protection for Ae Master Fund, 
FILE. In October 2012, Ae bankruptcy court issued an order for Ae appointment of a U.S. Trustee to 
investigate Ae as^ts of Ae Leveraged Fund and manage its liquidation. The bankruptcy trustee is in Ae 
process of marshaling Ae assets of FTLB, along wdA filing of claims against various owners and insiders to 
claw-back certain payments. In addition, Ae bankruptcy trustee intends to assert various claims against Ae 
professionals associated wiA Ae Leverage Fund and Ftt3. 
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The FPRF has also .filed lawsuits against several of the Leverage Fund's third-party service providers in 
which counsel projects the recovery of a substantial, but as yet indeterminable, amount. However, because 
ofmultiple variables relating to the litigation and a confidentiality order that has been ordered by the court 
in the FILB bankruptcy proceedings, the FPRF cannot accurately predict the outcome of the litigation or 
evaluate the value of the claims being asserted by FE.B on behalf of die FPRF. 

The FPRF also expects recovery through the bankruptcy proceedings. The value of such recovery depends 
on the bankruptcy trustee's completion, of the liquidation process which could be a protracted period, with 
substantial urdmown expenses to be incurred, and die validity of certain complex legal theories being 
asserted on behalf of the Leverage Fund and FILB in various le^ proceeding. Further, the FPRF believes 
it is likely that a substantial recovery will be made in the pending litigation that the Fund has filed against 
third party providers that is pending in Louisiana. However, the FPRF caimot predict the amount of 
expenses to be inclined that will ofE^t the recoveiy or the timing of the recovery inherent uncertainty of 
litigation and the possibility that the venue of the litigation in Louisiana which will increase the cost of 
litigation. As of December 31, 2014j the FPRF has recorded a reserve of $18,425^727 against the 
receivable balance of $18,425,727. 

Firefighters' Pension and Relief Fund Lines of Credit 

Austin Falconhead, LP (99% owned by the Fund) has a $19,000,000 revolving line of credit with a 
financial institution scheduled to mature February 26, 2016. The line of credit bem*s interest at the rate of 
5.50% per year. The interest expense incurred on the line of credit was approximately $993,785 during the 
year ended December 31, 2014. The line of credit is secured by a multiple indebtedness mpr^ge on the 
partnership's property and an assignment of leases and rents which ^o includes rights to all of the 
partnership's assets and future earnings. In addition, the FPRF pledged certain securities through a 
commercid pledge agreement The balance outstanding on this line of credit at December 31, 2014 was 
$18,995,914. The amount of the line of credit that remained unused at December 31,2014 was H086. 

As of December 31, 2014, Austin Falconhead, .LP had a $595,859 line of credit agreement with a financial 
institution. The line of credit is secured by a deed of trust on the real property held by Austin Falconhead, 
LP. The line of credit is due on demand and scheduled to mature on September 2019 and bears interest at 
5.50% per year. The balance outstanding on this line of credit;at December 31, 2014 was $595,859. The 
amount of&e line of credit that remained unused at December 31,2014 was $-0-. 

Lakewood Development New Orleans, LLC (99% owned by the Fund) has a $31,500,000 revolving line of 
credit with a financial institution scheduled to mature on Februaiy 2016. The line of credit bears interest at 
the rate of Wall Street Journal prime plus 1% floating daily with a floor of 5.5% and a ceiling of 6.5%. The 
interest expense incurred on the line of credit was ̂ proximately $1.5 million, which was expensed during 
2014. The line.of credit is secured by the partnership's property and an assignment of leases and rents that 
also includes rights to all of the partnership's assets and future earnings. In addition, the line of credit is 
secured by a guarwtee of the FPRF and a pledge of securities owned by the FPRF. The balance 
outstanding on this line of credit at December 31,2014 was $21,251,914. The amount of the line of credit 
that remained unused at December 31,2014 was $10,248,086. 
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Postretirement Healthcare Benefits 

Plan Description 

The City of New Orleans' medical benefits are provided through a self-insured comprehensive heahh 
benefit program and are made avaUable to employees iq>on retirement. Full details are contained in the 
official plan documents. Medical benefits are provided to employees upon actual retirement (tibat is, at the 
end of the DROP period, if applicable) according to die retirement eligibility provisions of the System by 
which the employee is covered. Most City employees are covered by one of three primary ^sterns: the 
Employees* Retirement System of the City of New (Drleans (NOMERS), the Louisiana State Municipal 
Police Retirement System (MPERS), and the New Orleans Firefighters' Pension and Relief Fund (FPRF). 
The maximum DROP period is five years in NOMERS and FPRF and three years in MPERS. Retirement 
(DROP entry) eligibility is as follows; in NOMERS, the earliest of 30 years of service at any age; age 60 
and 10 years of service; age 65 and 5 years of service; or, satis&ction of the "Rule of 80" (age plus service 
equals or exceeds 80); in MPERS, the earlier of 25 years of service and age 50 and 20 years of service (in 
MPERS, DROP entry requires age 55 and 12 years of service or 20 years of service and eligibility to 
retire); in FPRF, age 50 and 12 years of service. However, because of the "back-loaded" benefit formula in 
the FPRF plan relative to years of service, the retirement assumption used for diat plan was the earliest of 
age 50 and 30 years of service, age 55 and 25 years of service, and age 60 and 12 years of service. 

Contribution Rates 

Employees do not contribute to their post-employment boiefits costs imtil they become retirees and begin 
receiving those benefits. The plan provisions and contribution rates are contained in the official plan 
documents. 

Fund Policy 

The fimding policy is not to fimd the ARC except to the extent of the ciirrent year's retiree fimding costs. 
In 2014, the City's portion of health care funding cost for retired employees totaled approximately 
$8,406,000. These amounts were ^plied toward the net other post-employment benefit (OPEB) 
obligation. 

Annual Required Contribution 

The City's Annual Required Contribution (ARC) is an amount actuarially detennined in accordance with 
GASB 45. The ARC is the sum of the Normal Cost plus the contribution to amortize the Actuarial 
Accrued Liability (AAL). A level dollar, open amortization period of 30 years (the maximum amortization 
period allowed by GASB 43/45) has been used for the post-employment benefits. The total ARC for the 
year ended December 31,2014 is $11,549,015 as set forth below: 

Normal Cost $ 2,889,037 
30-year UAL amortization amount 8,659,978 
Annual required contribution (ARC) $ 11,549,015 
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Net Post-employment Benefit Obligation (Asset) 

The table below shows the City's net OPEB obligation for fiscal year ending December 31,2014: 

BegihnlngNet OPEB Obligation 1/1/2014 

Annual required contribution 
Interest on Net OPEB Obligation 
ARC Adjustment 
OPEB Cost 
Contribution 
Current year retiree premium 
Change in Net OPEB Obligation 

Ending Net OPEB ObUgation 12/31/2014 

$ 59,816,246 

11,549,015 
2,392,650 

(3,459,179) 
10,482,486 

8,405,989 
2,076,497 

$ 61,892,743 

The following table shows the City's annual other post-employment benefits cost, percentage of the cost 
contributed, and the net unfunded other post-employment benefits obligation (asMt): 

Fiscal Year Ended 
December 31,2014 
December 31.2013 
December 31, 2012 

Annual OPEB 
Cost 
10,482,486 
10,079,229 
12.957,882 

Percentage of 
Annual Cost 
Contribnted 

80:19% 
77.22% 
75.72% 

Net OPEB 
Obligation 

$ 61,892,743 
$ 59,816,246 
$ 57,520,340 

Funded Status and Funding Progress 

In the fiscal year ending December 31, 2014 the City made no contributions to its post-employment 
benefits plan. The plan is not funded, has no assets, and hence has a funded ratio of zero. Based on the 
January 1, 2013 actuarial valuation, the most recent vduation, the Actuarial Accrued Liability (AAL) at 
the end of the year December 31, 2014 was $155,739,508 which is defined as that portion, as determined 
by a particular actuarial cost method (the City uses the Projected Unit Qedit Cost Method), of the actual 
present value of post-employmeat plain benefits and expenses which is not provided by normal cost 

Actuarial Accrued Liability (AAL) 
Actuarial Value of Plan Assets (A VP) 
Unfunded Act. Accrued Liability (UAAL) 

Funded Ratio (AVP/AAL) 

$ 155,739,508 

$ 155,739,508 

0% 

Covered Payroll (active plan members) 
UAAL as a percentage of covered payroll 

$ 223,330,926 
70% 
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The required schedule of fimding progress following the notes to the financial statements presents 
multiyear trend information about whether the actuarial value of plan assets is increasing or decreasing 
over time relative to the actuarial accrued liability for benefits. 

Actuarial Methods and Assumptions 

Actuarial valuations involve estimates of the value of reported amounts and assumptions about the 
probability of events far into the future. The actuarial valuation for post employment benefits includes 
estimates and assumptions regarding (1) turnover rate; (2) retirement rate; (3) health care cost trend rate; 
(4) mortality rate; (5) discount rate (investment return assumption); and (6) the period to which the costs 
apply (past, current, or future years of service 1^ employees). Actuarially determined amounts are subject 
to continual revision as actual results are compared to past expectations and new estimates are made about 
the future. 

The actuarial calculations are based on the types of benefits provided under the terms of the substantive 
plan (the plan as understood fay tiie City and its employee plan members) at the time of the valuation and 
on the pattern of sharing costs between the City and its plan members to that point. The projection of 
benefits for financial reporting purposes does not explicitly incorporate the potential effects of legal or 
contractual funding limitations on die pattern of cost sharing between the City and plan, members in the 
future. Consistent with the long-term perspective of actuarial calculations, the actuarial methods and 
assumptions used include techniques that are designed to reduce short-term volatility in actuarial liabilities 
and the actuarial value of assets. 

Actuarial Cost Method 

The ARC is determined using the Projected Unit Credit Cost Method. The employer portion of the cost for 
retiree medical care in each future year is determined by projecting the current cost levels using the 
healdicare cost trend rate and discounting this projected amount to the valuation date using the other 
described pertinent actu^al assumptions, including the investment return assumption (discount rate), 
mortality, and turnover. 

Actuarial Valne of Pl^ Assets 

Since the plan has not been funded, there are no assets. It is anticipated that in future valuations, a 
smoothed market value consistent witib Actuarial Standards Board Actuarial Standards of Practice Number 
6 (ASOP 6), as provided in paragraph number 125 of GASB Codification Section P50. 

Turnoyer Rate 

An age-related turnover scale based on actual experience as described by administrative staff has been 
used. The rates, when applied to the active employee census, produce an annual tumover of q)proximately 
10%. The City also assumes that currently active employees decline post-age 65 coverage after 
retirement. 
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Post-Employment Benefit Plan Eligibility Requirements 

It is assumed that entitlement to benefits will commence at the end of the DROP period. In addition, an 
additional delay of one year after earliest retirement eligibility was included for NOMERS employees and 
a further two years' delay where eligibility was under the "Rule of 80". Medical benefits are provided to 
employees upon actual retirement (fliat is, at the end of the DROP period, if appUcable) according to the 
retirement eligibility provisions of the System by which the employee is covered. 

Investment Return Assumption (Discount Rate) 

GASB Codification Section P50 states that the investment return assumption should be the estimated long-
term investment yield on the investments that are expected to be used to finance the payment of benefits 
(that is, for a plan which is ftinded). Based on the assumption that the ARC will not be funded, a 4% 
annual investment return has been used in this valuation. This is a conservative estimate of the expected 
long term return of a balanced and cons^ative investment portfolio under professional management. 

Health Care Cost Trend Rate 

The expected rate of increase in medical cost is based on a graded schedule begimiing with 8% 
annually, down to an ultimate annual rate of 5.0% for ten years out and later. 

Mortality Rate 

The 1994 Group Annuity Reserving (94GAR) table, projected to 2002, based on a fixed blend of 50% 
of the unloaded male mortality rates and 50% of the unloaded female mortality rates, is used. This is a 
recently published mortality table which has been used in determining the value of accrued benefits in 
defined benefit pension plans. 

Method of Determining Value of Benefits 

The "value of benefits" has been assumed to be the portion of the premium after retirement date expected 
to be paid by the employer for each retiree and has been used as the basis for calculating the actuarial 
present value of OPEB benefits to be paid. The employer rates provided are "unblended" rates for active 
and retired as required by GASB Codification Section P50 for valuation purposes. The retiree medical plan 
was amended in 2010 to provide that only Medicare Part D Prescription Drug coverage is covered by the 
employer after age 65 for current and future retirees. 

Inflation Rate 

Included in both the Investment Return Assumption and the Healthcare Cost Trend rates is an implicit 
inflation assumption of 2.50% annually. 
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Projected Salary Increases 

This assumption is not applicable since neither the benefit structure nor the valuation methodology 
involves salary. 

Post-retirement Benefit Increases 

The plan benefit provisions in effect for retirees as of the valuation date have been used, and it has been 
assumed for valuation purposes that there will not be any changes in the future. 

(8) Individual Fund Disclosures 

Defldt Fund Equity 

At December 31, 2014, the HUD, FEMA, and LCD. funds had deficit fund balances in die amounts of 
approximately $17,308,000, $2,736,000, and $5,112,000, respectively. The deficit fund balance in the 
HUD and LCD funds result accrued expenditures for which no revenue has been recognized The 
City plans to fund these deficits with future revenues. The deficit fund balance in the FEMA fund results 
primarily from accrued expenditures for which no revenue has been recognized. The City plans to fund the 
deficit through future revenues. The City is currently pursuing obtaining FEMA approval for projects that 
have been completed by the City and increases in funding for projects that have already been ^proved by 
FEMA. If the City is not able to obtain increased funding, the deficit will be funded by the gen^ fund. 

At December 31,2014, the following special revenue nonmajor funds had deficit balances: 

Special Revenge Nonmajpr Fund Deficit Amonnt 
Mayoral FeDows Program $ 465,000 
Federal Jiistke Administration 71,000 
FDJ Office of Justice Program 126,000 
Federal Department of Health 3^557,000 
Department of Defense 159,000 
Louisiana Commisskm on Law Enforcement 408,000 
Federal Department of Homeland Security 57,000 
Federal Department of Social ServKC 269,000 
Federal American Recovery Act 3,000 

The deficit fund balances in these special revenue non-major funds result from accrued expen(htures for 
which no revenue has been recognized. The City plans to fund these deficits with future revenues. 
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Interfund Receivables and Pi^ables 

Individual fond interfond receivables and payables at December 31, 2014 were as follows (amounts in 
thousands): 

Receivable Fond 
Gei»ral Fund 

FEMAFund 
Nomnajor Funds 

Payable Fund Amoiint 
FEMAFund 
HUD Fund 
Nonmajor Funds 
Capital Projects Fund 
Nonmajor Funds 
General Fund 
HUD Fund 

3,495 
11,783 
3,059 
3,934 
640 
55 
611 

23,577 

Interfond balances resulted from the time lag between the dates (1) when interfond services are provided or 
reimbursable expenditures occur and (2) payments between fonds are made. For example, the General 
Fund originally incurred expenditures that were ultimately recorded in the FEMA grant and reimbursed by 
the federal government The interfond balances between the General Fund and Nonmajor Funds result 
from timing differences in the payment for services and reimbursement from the federal government The 
interfond balances are not expected to be repaid within the year. 

Intetfund Advances 

Individual fimd interfund advances at December 31,2014 wm-e as follows (amounts in diousands): 

Advances to 
otherfonds 

General 
Nonmajor special revenue; 

Sidewalk Paving and Repairing 

Advances from 
otherfonds 

The interfund balances are not expected to be repaid within the year. 
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Fund Transfers 

Individual fund transfers for the year ended December 31,2014 were as follows (amounts in thousands): 

Transfers-in Transfers-out 
General $ 4,886 $ (10,512) 
FEMA 7,755 -
Debt service - (39,593) 
Federal UDAG - (1,314) 
Capital projects 51,015 (3,264) 
Nonmajor governmental funds 2,757 (11,730) 

Total $ 66,413 $ (66,413) 

Transfers are used to (1) move revenues from the frmd that statute or the budget requires to collect them to 
the fund that the statute or budget requires to expend them, and (2) use unrestricted revenues collected in 
the general fund to finance various programs accounted for in other funds. 

Charges to Component Units for St^port Services 

Charges for siq)port services paid by the Airport to the general fund during fiscal year 2014 amounted to 
$4,551,000 primarily for overhead reimbursement and fire protection. 

The City does not charge the Downtown Development District, French Market Corporation, the Municipal 
Yacht Harbor Management Corporation, or Canal Street Development Corporation for any support 
services provided to them. In addition, the City does not charge rent to the Audubon Commission for the 
land which is oAvned by the City on which the golf course operates. 

(9) Fund Balance 

Fund balances for the City's governihental funds consisted of the following as of December 31, 2014: 

Non-Spendable Fund Balance - The non-spendable fhnd balance on the special revenue funds is made up 
of long-term grantee loan receivables and trust accounts. 

Restricted Fund Balance - The restricted fund balance on the special revenue funds is made up of balances 
restricted for purposes as designated in the grant agreements. The restricted fund balance on the debt 
service fund is made up of balances restricted for future debt service. The jestricted fund balance in the 
capital projects fund includes unspent proceeds from bond issuances, grants, and donations that are 
restricted for coital improvements. 
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Committed Fund Balance - The committed fund balance on the general fund is made up of funds 
designated by the City Council to be used to fund future litigation costs and public libraries. The 
committed fimd balance on the special revenue funds consists of unrestricted donations and grants 
committed for various projects by tfae City Council. 

Assigned Fund Balance -The assigned fund balance on the special revenue funds are unrestricted 
donations and other funds assigned by the Council or management for various projects. 

spendable classifications. 
- The unassigned fimd balance includes all amounts not included in other 

(10) Summary of Sales Tax Collections Remitted to Other Taxing Authorities 

Act 711 of the Louisiana Legislative Session amended LRS 24:513 B to provide required footnote 
disclosure in the financial statements for local governments that collect tax for other taxing jurisdictions. 
Listed below are sales tax collections and distributions to other parish governmental agencies during 2014 
(amounts in thousands). 

Total Collection 
Collections Cost 

Orleans Parish School Board $ 113,333 
Regional Transit Authority 71,397 

December 2013 December 2014 
Collections Collections 
Distributed Distributed 

in 2014 in 2015 
Final 

Distribntion 

$ (1,813) $ 8,662 $ (9,502) $ 110,680 
(1,142) 5^ (5,986) 69,751 

$ 184,730 $ (2,955) $ 14,144 $ (15,488) $ 180,431 

(11) Interest Income 

Interest earned on investments held by the City's capital projects fimd, certain special revenue funds 
(Sidewalk Paving and Repairing, Traffic (Dourt Judicial Expense, Department of Safety and Permits -
Demolition, Vieux Carre' Commission, and Municipal Court Judicial Expense) and certain agency fiihds 
(Clearing and Deposit) is recorded as reyenue of the General Fund. The amount of interest revenue 
recorded by the General Fund on investments of the capital projects fund for foe year ended December 31, 
2014 was approximately $85,621. 
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(12) Commitments and Contingencies 

(derating Lease Agreements 

The City has commitments under several operating lease agreements for equipment and facilities. These 
lease agreements are primarily for copier and data processing equipment and for land and buildings. Future 
minimmn lease payments under these leases for the next five years are as follows (amounts in thousrads): 

Year, ending December 31: 
2015 $ 2.841 ! 
2016 1.331 ! 
2017 1,064 
2018 940 

Armual lease expense 2014 for such operating lease agreements was approximately $6,947,000. 

Claims and Judgments 

The City is a defendant in a number of claims and lawsuits alleging, among other things, personal injury, 
police brutality, wrongful death, over-collection of property taxes, and improperly design^ drainage 
systems. The City is self-insured for such cases as described below. 

Self-Insurance 

The City is self-insured for its motor vehicle fleet, and general liability and police department excessive 
force, woilcers' compensation, hospitalization, and unemployment losses and claims. The City-s claims are 
financed on a ''pay-as-you-go" basis for its motor vehicle fleet, general liabiUty, and police department 
excessive force losses. Premiums are charged by the G^eral Fund to the City's various funds for the 
unemployment and worker's compensation self-insurance programs and to employees and the City's 
various funds for fliiB hospitalization self-insurance programs. Paid claims in excess of such premiums, if 
any, are funded by the General Fund. 

As of December 31, 2014, the City has determined, through an analysis of historical experience, the 
adequacy of the liability necessary to cover all losses and claims, both incurred and reported and incurred 
but not r^orted (IBNR), under its self-insurance programs. The City does not discount its claims 
liabilities. The liabilities of $53,000 for iriotor vehicle fleet, $289,242,000 for ^neral liability and police 
department excessive force losses, $99,934,000 for workers' compensatioi^ and $4,819,000 for 
hospit^ization and unemployment have been accrued in the government-wide financial statements in the 
totd amount of $530,897,000. 

In 1981, a class action lawsuit was filed by the New Orleans Firefighters Union and individuai.employees 
of the New Orleans Fire Department principally concerning the City's implementatipn of the New Orleans 
Civil Service Commission's annual leave policy which limited the amount of unused annual leave that 
could be accrued and carried over into subsequent years. The case has been in litigation since 1981. The 
estimated reserve for the case changed from $187.5 million at December 31, 2013 to an estimated $149.5 
million at December 31,2014 as a resuh of a Consent Judgment in 2014. 
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Changes to the City's claims liability amounts in fiscal 
thousands): 

Beginning of 
fiscal year 
liability 

Claimsand 
changes in 
estimates 

2014 and 2013 are as follows (amounts in 

Benefit 
payments, Balance 

claims, and at fiscal Short-term 
adjustments year-end Portion 

General liability and police 
liability: 
2013 $ 
2014 

295,504 
298,248 

$ 19,134 
37,040 

$ (16,390) 
(46,046) 

$ 298,248 
289,242 

$ 5,000 
5,000 

Workers' compensation: 
2013 
2014 

90,596 
96,470 

28,123 
25,641 

(22,249) 
(22,177) 

96,470 
99,934 

22,249 
22,178 

Motor vehicle fleet: 
2013 
2014 

410 
395 

508 
42 

(523) 
(384) 

395 
53 

395 
53 

Hospitalization and unemployment: 
2013 3,426 
2014 4,456 

48,069 
51,993 

(47,039) 
(51,630) 

4,456 
4,819 

4,456 
4,819 

Total: 
2013 
2014 

389,936 
399,569 

95,834 
114,716 

(86,201) 
(120,237) 

399,569 
394,048 

32,100 
32,050 

Federal Financial Assistance Questioned Costs 

The City receives federal financial assistance directly from federal agencies or passed through from other 
goyemment agencies. Audits of the City's federal award programs periodically disclosed certain items or 
transactions as questioned costs. The ultimate resolution or determination as to whether the costs will be 
disallowed under the afTected grants will be made by the various funding sources and cannot be determined 
at this time. The City believes disallowances, if any, will be immatei^ to its financial position and 
operations. 

Landfill dosing Costs 

The Chy owns two closed landfill sites located in the eastern portion of the City (Recovery I Landfill and 
Gentilly Landfill). State and federal laws require the City to cap the landfill and to monitor and maintain 
the she for 30 subsequent years. The Gentilly Landfill, which w^ closed in 1995, was reopened in 2005 
under an agreement with a third party vendor. The agreement requires the vendor to pay a 3% royalty fee 
to the City and a fee equal to 50 cents per cubic yard of waste disposed at the site to be put in to trust to 
fund the future landfill post closure costs until such time that this liability becomes fully funded, as 
certified by the Louisiana Department of Environmental Quality (LDEQ). The City does not record this 
liability on its' books, as the third party vendor is contributing to the trust in accordance whh the 
agreement. The Recovery I she was closed in June 2003 upon obtainment of the Closure Certificate fit)m 
LDEQ. In 2013, the.LDEQ £q>proved a revised closure date for the Recovery I site of April 2013. 
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Throu^ the time of closure, in the government-wide financial statement^ the City recogniz^ a portion of 
the closure and postclosure care costs in each operating period although actual payouts wiU not occur until 
this landfill is capped and closed, respectively. The amount recognized each year to date was based on die 
landfills' capacities used as of the balance sheet date. As of December 31,2014, the City has estimated its 
liability at $8,633,000. 

These amounts are based on what it would cost to perform all closure and postclosure care beginning in 
2013 for a 30 year period, adjusted for annual cost increases of 3%. Actual cost may be higher due to 
inflation, changes in technology, or chwges in regulations, and may need to be covered by charges from 
future tax revenue. Current funding of these costs comes fiom the General Fund. 

Arbitrage 

The City has issued t^-exempt bonds diat are subject to arbitrage regulations of the Internal Revenue 
Service, which impose restrictions on the use of proceeds from tax-exempt bonds. If certain of these 
restrictions are not complied with, the bonds could lose their tax-exempt status retroactive to tiie date of 
original issuance.and also result in the City being subject to arbitrage rebates. The City believes it is in 
compliance with the arbitrage regulations with respect to all of its tax-exempt bond issues. 

Consent Decrees 

On July 24,, 2012, in a joint motion the United States of America and the Chy of New Orleans filed an 
entry of decree. The purpose of the consent decree is to remedy an alleged pattern or practice of conduct 

&e NOFD that subjects individuals to excessive force in violation of tiie Fourth Amendment. The 
Consent Decree contains detailed provisions concerning changes in NOPD policies and practices related 
to: (1) the use of force; (2) investigatory stops and detentions, searches, and arrests; (3) custodial 
interrogations; (4) photographic lineups; (5) bias-free policing; (6) community engagement; (7) 
recruitment; (8) training; (9) officer assistance and support; (10) performance evaluations and promotions; 
(11) supervision; (12) the secondary employment system, also known as the paid detail system; (13) 
misconduct complaint intake, investigation, ^d adjudication; and (14) transparency and oversight. The 
cost to implement this Consent Decree over a five year period is estimated to be $55,000,000. 

A consent judgment was filed on December 12,2012 in tiie United States District Court, Eastern District of 
Louisiana. The purpose of the agreement is to address certain alleged constitutional violations at the 
Orleans Parish Prison (GPP). The Orleans Parish Sheriff's OfiBce (the OfiSce) has taken steps to address 
the concerns at OPP. The Office has in place certain policies, practices, and procedures, and has plans to 
adopt certain other policies, practices, and procedures. The consent judgment is based on tiiese policies, 
practices, and procedures ^d contemplates that the dispute will be resolved by the continued development 
and implementation of these measures. The estimated cost of this Consent Decree has not been 
determined. 
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(13) Summary of Ad Vaiorem Tax Collections Remitted to Other Taxing Authoriti^ 

Act 711 of the Louisiana Legislative Session amended LRS 24:513 B to provide required footnote 
disclosure in the financial statements for local governments that collect tax for other taxing jurisdictions. 
The following table includes a list of ad valorem taxes to be collected by other City taxing Jurisdictions 
(amounts in thousands): 

2014 
Less Non-Cash 

Adjustments Net 
Taxes Levied to Tax Rolls Taxes Levied 

Board of Liquidation $ 79,788 $ (3380) $ 76,408 
Sewerage & Water Board 51,408 (2,153) 49355 
Orleans School Board 141,772 (5368) 135,804 
Orleans Levee Board West Bank 2,703 (40) 2,663 
Orleans Levee Board East Bank 34,003 (1.498) 32305 
Law Enforcement District 9,074 (395) 8,679 
Audubon Zoological Garden 1,001 (41) 960 
Aquarium of the Anoericas 9,355 (392) 8363 
Downtown Development District 6,435 10 6,445 
Touro Bouligny • 323 (2) 321 
Garden Distrkt 768 (6) 762 

Total $ 336,630 •$ (13,865) $ 322,765 

Uncollected taxes are a result of properties that will be sold in the subsequent year or properties that were 
put up for sale but not purchased and will be put up for sale again in the s^sequent year. 

Listed on the following page is a sununary of ad valorem tax activity related to other City taxing 
jurisdictions during 2014 (amounts in thousands). 
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A B C -A-B+C 
2013 2014 2015 Prior Yean Total Tax 2014 2014 

Doc From/ Tax Collected Tax CoUected Tax CoUected CoUected Payments Dae From/ 
(Due To) In 2014 In 2014 tn 2014 in 2014 to Boards (Due To) 

Board of Liquidation $ (3,532) S 69,115 $ 2,048 S 2,501 $ 73,664 S 73,749 $ (3.447) 
Sewerage & Water Board (3,015) 44,527 U20 1,622 47,469 47,523 (2.961) 
Orleans Parish School Board (1,533) 123,974 3,639 4,344 131,957 132,074 (1.416) 
Orte^ Levee Board West Bank (988) 2,326 33 M 2.458 2,490 (956) 
Orleans Levee Board East Bank (719) 29,471 906 1,042 31,419 31.429 (709) 
Law Enforcement District (408) 7,860 775 284 8,369 8,386 (391) 
Audubon Zoological Garden (45) 867 26 32 925 925 (45) 
Aquarium of the Americas (417) 8,103 240 295 8,638 8,648 (407) 
Downtown Development District (207) 5.668 114 90 5,872 5,864 (215) 
New Orleans Regional Business Pailc (6) - . - - - (6) 
Touro Bouligny (35) 285 11 4 300 304 (31) 
Garden District. (74) 682 • 31 13 726 731 (69) 

Tottl S (10.979) S 292,878 $ 8,593 S 10,326 S 311,797 $ 312.123 $ (10.653) 

The amount of taxes coUected through tax sales in 2014 totaled SM33.157. 

The amount of mterest on late ad valorem tax p^ents that .was collected and disbursed during 2014 totaled $3,911,332. 

(Continued) 
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(14) Restatement 

During 2014, the City identified several adjustments which impacted prior year financial statements which 
arose from the understatement of expenses. A siimmaiy of the impact of these adjustments is as follows. 

The impact on governmental fund balance was as follows: 

Fund balance, as previous^ reported, Deceniber 31,2013 $ 179,026 
Prior period adjustments 

Capital Projects fimd related to understatement of expenditures (1,12^ 
Louisiana OfBce of Community Development fimd related to 

understatement of expenditures (179) 
Nonmajor governmental funds related to understatement of expenditures (85) 

(1.390) 
Fund balance, as restated, Deceniber 31,2013 

The impact on net position was as follows: 

Net position, as previously reported, December 31,2013 $ 184,802 
Prior period adjustment 

Related to understatement of expenses (1,390) 
Net position, as restated, December 31,2013 $ 183,412 

(15) Change in Accounting Principles 

The Service District adopted and implemented GASB Statement No. 67, Financial Reporting for Pension 
Plans - an Amendment of GASB Statement No. 25. The objective of this Statement is to improve financial 
reporting by state and local government pension plans. This Statement replaces the requirements of 
Statements No. 25, Financial Reporting for Defined Benefit Pension Plans and Note Disclosures for 
Defined Contribution Plans, and No. 50, Pension Disclosures. This standard did not impact the financial 
statements of the City. New disclosures and required supplementary infonnation are reqirired as a result of 
the implementation. 

(16) New Pronoonccments 

The GASB issued Statement No. 68, Accounting and Financial Reporting for Pensions in June 2012. This 
Statement replaces the requirements of Statement No. 27, Accounting for Pensions by State and Local 
Government^ Employers, as well as the requirements of Statement No. 50, Pension Disclosures. 
Statement No. 67, Financial Reporting for Pension Plans, revises existing standa^ris of financial reporting 
for most pension plans. This Statement and Statement 67 establish a definition of a pension plan that 
reflects the primary activities associated with the pension arrangement—detennining pensions, 
accumulating and managing assets dedicated for pensions, and paying benefits to plan members as they 
come due. This Statement is effective for fiscal years beginning after June 15,2014. 
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The GASB issued Statement No. 71, Pension Transition for Contrihulions Made Subsequent to the 
Measurement Date, in November 2013. The objective of this Statement is to address an issue regarding 
application of the transition provisions of Statement No. 68, Accounting and Financial Reporting for 
Pensions. The issue relates to amounts associated with contributions, if any, made by a state or local 
govenunent employer or nonemployer contributing entity to a defined benefit pension plan after the 
measurement date of the government's beginning net pension liability. The provisions of this Statement 
are required to be applied simultaneously with the provisions of Statement No. 68. 

The GASB issued Statement No. 72, Fair Value Measurement and Application^ in February 2015. This 
Statement addresses accounting and financial reporting issues related to &ir value measurements. The 
requirements of this Statement will enhance comparability of fihancial statements among governments by 
requiring measurement of certain assets and liabilities at fair value using a consistent and more detailed 
definition of fair value and accepted valuation techniques. This Statement also will enhance fair value 
application guidance and related disclosures in order to provide infonnation to financial statement users 
about the impact of fair value measurements on a government's fin^cial position. This Statement is 
effective for fiscal years beginning after June 15,2015. 

Management is currently assessing the impact of these pronouncements. 

(17) Subsequent Events 

In March,2015, the City issued $65,000,000 of Taxable Public Improvement Bonds Series 2015A for the 
purpose of improvements to streets, parks, playgrounds, public libraries, and other public buildings. 
Interest on the bonds ranges from 3.5% to 5% with payments commencing on June 1, 2015. Principal 
payments are due annually, commencing December 1, 2016 and maturing on December 1,2044. 
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(Unaudited) 

Required Supplementary Information includes budgetary comparisons for the General Fund and the Schedules 
of Funding Progress. 

(1) Budgetary Data 

The procedures used by the City in establishing the general fund budgetary data are as follows: 

• Not later than November I, the Mayor submits to the City Council a proposed operating budget for 
the fiscal year commencing the following January 1. The operating budget includes proposed 
expenditures and die means of financing them. 

• Public hearings are conducted, after proper official public notification, to obtain taxpayer comments. 

• Not later than December 1, the budget is legally enacted fiirough passage of an ordinance. 

• The City's budget ordii^ce is structured such that revenues are budgeted by source, and 
expenditures are budgeted by department and by principal object classification within a department. 
The City's charter provides tiiat expenditures may not legally exceed appropriations either at a 
departmental level or at the principal object classification within a department. 

• The Mayor's ofdce is allowed to authorize die transfer of budgeted amounts fiom one budget 
activity to another ^thin a principal object classification within the same department. Budgetary 
transfers between principal object classifications of the same department or between departments 
must be approved by the City Council. Throughout the year, several amendments to the budget were 
made by the City Council. There were no supplemental appropriations necessary during the current 
year. 

• The City utilizes formal budgetary integration as a management control device during the year for 
the general and capital projects tods. Formal budgetary integration is not employed for the debt 
service and special revenue tods because effective budgetary control is alternatively achieved 
through other provisions. 

• Unencumbered appropriations lapse at year-end. Current year transactions, which are directly related 
to a prior year's budget, are not rebudgeted in the current year. 

• The City adopts an ordinance subsequent to year end to agree the final budgeted expenditures to 
actual expenditures. 

(2) Schedules of Funding Progress 

The Firefighters' Pension and Relief Fund (New System) uses the aggregate actuarial cost method; 
therefore, a schedule of funding progress is not required when this method is used in determining 
funding requirements because tiiis method does not separately identify an actuarial accrued liability. 
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Schedule of Revenues, Expenditures, and Changes in Fund Balances 
Budget (Non-OAAP Budgetary Basis) and Actual - General Fund 

Year ended December 31,2014 
(Amounts in thousands) 

Actual on Variance 
Original Revised budgetary favorable 
bndeet budget basis (unfavorable) 

Revenues: 
Taxes $ 318,145 330,981 339.130 8,149 
Licenses and permits 55,925 55.925 62,447 6,522 
IntergovemmCTtal 13312 25,016 21,881 (3,135) 
Charges for services 74,054 74,444 81,406 6.962 
Fines and forfeits 28,809 32,801 28,368 (4.433) 
Interest income 60 60 129 69 
Contributions, gifts, and donations 3,585 3,585 1,141 (2,444) 
Miscellianeous 32.876 39,692 33317 (6.475) 

Total revenues 526,766 562.504 567.719 5315 

Expenditures; • 

Current: 
General gbvemmoit 182,646 199382 184,131 15,451 
Public safely 219,188 233,429 224,611 8,818 
Public works 61,105 66,278 65.956 322 
Health and human services 15,905 16,315 16,^8 (293) 
Culture and recreation 21,607 21,584 20,967 617 

Debt service: 
• Principal and interest 28,750 28,411 29,334 (923) 

Total expenditures 529,201 565399 541,607 23,992 

Excess (deficiency) of revenues 
over expenditures (2,435) (3,095) 26.112 29,207 

Other financing sources (uses); 
Operating transfers in 4,038 4.698 4,886 188 
Operating transfers out (1,603) (1,603) (10313) (8.910) 
Reduction in prior year's 

outstanding encumbrances — — 1,165 1,165 
Other — — 2,339 2,339 

Total other financing sources (uses) 2.435 . 3.095 (2.123) (5318) 

Excess (deficiency) of revenues and 
other financing sources over 
expenditu^ and other 
financing uses $ — — 23,989 23.989 

Fund balances, beginning of year 12,466 

Fund balances - budgetary basis, end of year $ 36,455 

See accompanying independent auditors' report 
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Exhibit B-2 
CITY OF NEW ORLEANS, LOUISIANA 

Budget to GAAP Reconciliation 

(Unaudited) 

The Schedule of l^enues, E]q>enditures, and Changes in Fund Balances - Bu<^et and Actual presents 
comparisons of &e legally adored original budget and final budget (non-GAAP basis) with actual data on 
a budgetary basis. In the general fund, accounting principles applied for purposes of developing data on 
the biidge^ basis differ from those used to present finmicial statements in conformity with GAAP. 
A reconciliation of this basis and timing differences is presented below (amounts in thousands): 

Excess (deficiency) of revenues and other financing sources over expenditures and 
other financing uses (budgetary basis) $ 23,989 

Adjustments: 
To adjust revenues for accruals and deferrals 2,039 

Net change in fond balance $ 26,028 

See accompanying independent auditors' report 
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Exhibit B.3 
CITY OF NEW ORljEANS. LOUISIANA 

Schedule of Funding Progress 
Required Supplementary Infonnation Under OASB Statement No. 27 

Year ended December 31,2014 
(Unaudited) 

(Amounts in ThousMds)"^ 

Actuarial valuation date 

En^loye^' Retirement System: 
12/31/2012 
12/31/2013 
12/31/2014 

Police Pension Fund: 
12/31/2012 
12/31/2013 
12/31/2014 

Firefighters' Pension and Relief Fund (Old System); 
12/31/2012 
12/31/2013 
12/31/2014 

Firefighters' Pension and Relief Fund (New System): 
12/31/2012 
12/31/2013 
12/31/2014 

Value of 
assets (a) 

372,050 
365,102 
352,916 

1,763 
1.726 
1,684 

16,565 
17,680 
15,261 

150,640 
121,788 

62,645 

Actuarial 
accrued 
liability 

tAAL)(b) 

J 545,395 
544,536 
540,176 

Not Known 
Not Known 
Not Known 

159,529 
148,577 
124,210 

440,292 
423,820 
355^79 

Excess of 
assets over 
AAL(a-b) 

: (173,345) 
(179,434) 
(187,260) 

Not Known 
Not Known 
Not Known 

(142,964) 
(130,897) 
(108,949) 

(289,652) 
(302,032) 
(292,534) 

Funded 
ratio (a/b) 

68^22% 
67.05% 
65-33% 

Not Known 
Not Known 
Not Known 

10.38% 
11.90% 
12.29% 

34.21% 
28.74% 
17.64% 

Covered 
payroll (c) 

92,881 
92,440 
97,244 

29.688 
28,002 
26,985 

Excess as 
percentage 
of covered 

payroll 

-186.63% 
-194.11% 
-192.57% 

N/A 
N/A 
N/A 

N/A 
N/A 
N/A 

-975:65% 
-1078.61% 
-1084.06% 

See accompanying independent auditors* report (Continued) 
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Exhibit B-3, Continued 
CITY OF NEW ORLEANS, LOUISIANA 

Schedule of Funding Progress 
Required Supplementary Information Under GASB Statement No. 45 

Year ended December 31,2014 
(Unaudited) 

(Amounts in Thousands) 

Actuarial valuation date 
Value of 

M. 

Actuarial 
accrued 
UabiUty 

(AAL)(b) 

Excess of 
assets over 
AAL(a-b) 

Funded 
ratio (a/b) 

Covered 

Excess as 
percentage 
of covered 

payroll 
((B-bVc) 

12/31/2011 
12/31/2012 
12/31/2013 
12/31/2014 

$ — $ 162,047 $ (162,047) $ 
— 168,529 (168,529) 
— 149,750 (149,750) ^ 
— 115,740 (115,740) J 

$ 219,251 
225,509 
216,764 
223,331 

-73.91% 
-74.73% 
-69.08% 
-51.82% 

See"accompanying independent auditors* report. 
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CITY OF NEW ORIXANS 
Required Supplementaiy Information Under GASB Statement No. 67 

Year ended December 31.2014 
(UmuditetO 

(Amounts in Thousands) 

Exhibit B-4 

ftUMJUi LE OF NET FENSION LIABILITY 

Actuarial 
Valuation 

Date 
December 31 

Total Pension 
Liability 

Emplt^ees' Retirement System: 
2014 $ 540.176 

Plan Fiduciary 
Net Position 

370.750 

Firefighters* Pension and Relief Fund (New System): 
2014 $ 513.373 $ 62.645 

Firefighters* Pension and Relief Fund (Old System): 
2014 $ 176,6S9 $ 15.261 

Employer's 
Net Pension 

Liabili^ 

169,426 

450,728 

161,428 

Plan Fidudaiy 
Net Position 

asa%of 
Total Pension 

Liabili^ 

Covered 
Payroll 

(millions) 

68.64% $ 

12.20% $ 

8.64% $ 

97.244 

26,985 

Unfunded 
AALasa 

Percmitage 
of payroll 

174.23% 

1670.29% 

N/A 

Sdtedule is intended to show information for 10 years. Additional years will be presented as they become available. 

SCHEDULE Oy EMPLOYER CONTRIBUTTONS - EMPLOYER AND NONEMPLOYER C na w i iiii i i im IS 

Year 
Ended 

Actuarially 
Determined 

Contribution 

Enq)lqyees' Retirement System: 
2014 S 20,871 

Contributions 
inRdationto 
the Actuarial 
Detonnined 

Contribution 

21,926 

Firefighters' Pension and Relief Fund (New System): 
2014 $ 36,182 $ 20,649 

Contribution 
Deficiency 
(Excess) 

1,055 

(15.533) 

Covered Payroll 
Contnbutioii 

97,244 

26,985 

Contributions 
asa%of 
Covered 
Payroll 

22.55% 

76J2% 

Firefighters' Pension and Relief Fund (Old System): 
2014 $ 18,841 S 17.173 (1.668) $ N/A 

Sdiedule is intended to show information TOT 10 years. Additional years will be presented as diQr become available. 

SCTEDULEOFI RETURNS 

Net Money-Weighted Rate of Return: 

Year 
Ended 

£nq}loyees' 
Retirement 

System: 
2014 4.17% 

Firefighters* 
Pension and 
ReliefFund 

(New System) 
-7.43% 

Firefighters' 
Pension and 
ReUefFund 

(CM System) 
8.50% 

Schedule is intended to show information for 10 years. Additional years will be presented as th^ become available. 

(Continue<Q 
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Exhibit B-4„Coiitmaed 
CITY OF NEW ORLEANS 

Required Supplementary InformatioD Under GASB Statement No. 67 
For the year ended December 31,2014 

(Unaudited) 
(Amounts in Thousand) 

SCHEDULE OF CHANGES IN NET PENSION LIABItrrY 

Employees' 
Retirement 

Firefi^ters* 
Poision and 
Relief Fund 

Firefighters' 
Pension and 

ReUef Fund (Old 

total pensioo Uability 
Service cost $ 7,231 $ 5,865 $ 
Interest on total pension liability 40,840 31,786 11,143 
Effect of plan changes (11.567) (5;015) 12,642 
Effect of economic/demographic gains or Oosses) - - -
Effect of assumption changes or inputs - 95,806 24,%8 
Benefit payments (40,865) (38,889) (20,641) 
Net change in total pension liability (4361) 89353 28,112 

Total pension liability, beginning 544,536 423,820 148,577 
Total pension liabUity, ending (a) S 540,175 $ 513373 $ 176,689 

Plan Fiduciary Net Position 
Employer contributions 
Employee contributions 
Investment income net of investment expenses 
Benefit payments 
Administrative expenses 
Net change in plan fiduciary net position 

Plan fiduciary net position, beginning 
Plan fiduciary net position, ending (b) 

City's net pension liabilHy, ending (a) - (b) 

Plan fiduciary net position as a % of total pension liability 

Covered payroll 

City's net pension liability as a % of covered payroll 

Notes to Sdiednles: The schedules are intended to show infonnation for 10 years. Additional yem will be displayed as 
th^ become available. 

See accompanying independent auditors' report. 

$ 20,307 $ 20,649 $ 17,173 
6,194 2,039 -

12,931 (5328) 1,623 
(40,865) (38.889) (20,641) 

(274) (601) (575) 
(1.707) (22,130) (2,420) 

372,456 84,776 17,680 
. $ 370,749 $ 62,646 $ 15360 

S 169,426 S 450,727 $ 161,429 

68.63% 12.20% 8.64% 

$ 97344 $ 26,985 $ -

174.23% 1670.29% N/A 
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Jivn 

COMBINING FINANCIAL STATEMENTS 



NON-MAJOR GOVERNMENTAL FUNDS 



CITY OF NEW ORLEANS, LOUISIANA 

Combining Financial Statements 

Non-major Governmental Funds 
December 31,2014 

Special revenue funds are used to account for the proceeds of specific revenue sources (other than 
expendable trusts or major coital projects) that are legaUy restricted to expenditures for specified 
puqwses. Significant special revenue funds are as follows. 

• Ne\^ Orleans Economic Development -Used to account for funds allocated to progr^s designed 
to alleviate economic development problems, improve quality of life, and provide jobs for the 
citizens of New Orleans. 

• Neighborhood Housing Improvement - Used to accoimt for funds allocated to programs which 
repair and renovate housing in low-income areas. 

• Environmental Improvement - Used to account for funds received from fines, fees, costs, and 
penalties and allocated to programs designed to improve health, housing, and environmental 
conditions in Ae City. 

• American Can - Used to account for repayment of the Section 108 loan received from the U.S. 
Department of Housing and Urban development (HUD) for die benefit of the American Can 
Project 

• Sex Offender Proprietary Used to account for funds collected by the New Orleans Police 
Department as a result of annual registration of criminals, annual updates for registration 
information, crirnmal penalties for failure to register, and related matters. Eiqienditures from the 
fund are for equipment and supplies necessary for its operation and continuation. 

• Sidewcdk Paving and Repair - Used to account for funds dedicated to maintaining sidewalks. 

• Adopt-a-Pothole/Streets— Used to account for fimds donated to repair damaged City streets. 

• Mayor's Office of Tourism and Arts - Used to account for programs and initiatives specifically 
directed toward suppcHting and advancing arts organizations. 

• Mayoral Fellows Program - Used to account for funds to offer post-baccalaureate students the 
opportunity to serve in the New Orleans city government while helping to create a cadre of 
potential leaders for the community. 

• Music and Entertainment Commission - Used to account for funds allocated for programs 
designed to attract music and entertaiiunent to the City. 

• New Orleans Police Department Crime Prevention - Used to account for donations earmarked to 
assist the Police Department in their crime fighting efforts. 

• Asset Seizure - Used to account for property confiscated from drug dealers by the police 
department to be used for crime fighting measures. 
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CTTY OF NEW ORLEANS, LOUISIANA 

Combining Financial Statements 

Noh-major Governmental Funds 
Decembers], 2014 

• New Orleans Recreation Foundation - the New Orleans Recreation Development (NORD) 
Foundation Fund is established in the department of finance, under section 6-207 of the City 
Charter, to receive periodic philanthropic contributions from the NORD Foundation. 

• New Orleans Recreation Department - Used to account for donations designated to assist in the 
purchase of playground equipment. 

• New Orleans Film Commission Trust - Used to account for funds received for the spending 
budget of the New Orleans Film Commission from various sources, such as the New Orleans 
Tourism Marketing Corporation, as well as grant funds, donations, and other monetary 
contributions from private individual corporations, and other institutions and entities in the 
private sector to support the programs and activities of the Commission. 

• Vieux Carre Residential - This fund receives payments from individuals or businesses who wish 
to encourage residential uses in the Vieux Carr^. The funds shall be used only for public purposes 
which help to retain or increase residential uses within the boundaries of the Vieux CarriS 
National Register Historic District. 

• Public Library Donations - Used to account for donations to enhance the City's library system. 

• Plant-a-Tree Campaign — Used to accoimt for funds ^located to programs designed.for planting 
and beautifying trees, plants, and flowers throughout the City. 

• Capital Improvements and Infrastructure - Used to account for funds allocated for the 
improvements of infrastructures within the City. 

• Delgado Albania Plantation Commission - Used to account for funds generated fh)m the 
operation of a sugar cane plantation. 

• Edward Wisner — Used to account for approximately 53,500 acres of land and wateifoottoms in 
Jefferson, St John the Baptist and Lafourche Parishes, Louisiana from the estate of Edwmri 
Wisner to the City of New Orleans^ Louisiana as Trustee, for a 100 year charitable trust The 
beneficiaries of the trust include the City of New Orleans, Louisiana as beneficiary for several 
charitable piuposes, Charity Hospital, of New Orleans, Louisiana, Tulane University, and The 
Salvation Anny. Specific portions of the land or the income from the land were also set aside for 
the establishment and maintenance of specified structures for certain other organizations 
operating within the City of New Orleans, Louisiana. This trust was created by an Act of 
Donation dated August 4,1914. 

• LaHache Music - Used to account for funds to promote the history of New Orleans musicians 
and fecilitate the development of new musicians and composers. 

• Simon Hersheim - Used to account for funds for the purpose of purchasing books for the Public 
Library. 
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CITY OF NEW ORLEANS, LOUISIANA 

Combining Financial Statements 

Non-major Governmental Funds 
December 31,2014 

Kiwanis Club Lee Circle Sprinkler System - Used to maintain and improve the sprinkler system 
for the beautification and benefit of Lee Circle. 

Ella West Freeman Foundation - Used to account for funds to establish and fecilhate programs 
aimed at education, perfonning and applied arts, community improvement and governmental 
oversight, and human service organizations with an emphasis on capital projects for established 1 , 
agencies. ! 

Isaac Delgado Memorial - Used to account for funds which will benefit Delgado Community 
College. 

John McDonogh School - Used to account for fiinds to promote education throughout through the 
City of New Orleans. 

Lafayette Cemetery No. J Under the Wiley of Lilly Violet - a bequest to the City to maintain 
Lafayette Cemetery No. 1. 

Mahalia Zimmerman - a bequest to the City to maintain Ms. Zimmerman's tomb. 

A/rj. Otto Joachim - Used to account for funds to promote the study of orchestra music and 
violinists. 

Sickles Legacy-USGA to account for fimds designated to establish a city dispensary for gratuitous 
dispensing of medicine and medical advice for the poor. 

Helen Adler Levy Library - Used to account for fimds for the purpose of the establishment and 
maintenance of the Helen Adler Levy Memorial Room at the New Orleans Public Library. 

Housing and Environment Improvements - Used to improve health, housing and environmental 
conditions in the City. 

Indigent Defender - Used to account for revenues collected for specified traffic violations. These 
fimds are maintained by the Orleans Parish Public Defenders OfBce. 

Environmental Disaster Mitigation Revolving Fund - All revenues collected by the Department 
of Finance from public or private entities as a result of damage to the environment shall 1^ placed 
in the fund. Expenditures from the fimd shall be used to purchase materials, compensate 
perspimel, obtain services, or offset expenses that may have resulted from said damage. 

Utilities - All revenues derived from utility settlements and corresponding expenditures. 
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CITY OF NEW ORLEANS, LOUISIANA 

Combining Financial St^ements 

Non-major Governmental Funds 
December 31,2014 

French Quarter Improvement - AH revenues collected by the Department of Finance from the 
New Orleans Convention and Visitors Bureau shall be used only for the repairs, improvements 
and services within the French Quarter Management District in the following categories: public 
safely and law enforcement; quality of life enforcement measures, code enforcement measures, 
and violation identification; ticketing and court measures relative to ordinance compliance; 
sanitation; infrastructure repair or improvements and lifting. 

Coroner's Office - All revenues collected by die Department of Finance from the New Orleans 
Convention and Visiters Bureau shall be u^ only for die repairs, improvements and services 
Avithin the French Qu^r Management District in following categories: public safety and law 
enforcement; quality of life enforcement measures, code enforcement measures, and violation 
identification; ticketing and cqurt measures relative to ordinance compliance; sanitation; 
infi:astructure repair or improvements and lighting. 

Miscellaneous Donations - Used to account for donations designated to specific City 
departments: 
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CITY OF NEW ORLEANS 
CoosoUdatiiig Balance Sheet 

Noa-fflajor Oownmental Funds 
.Deoeinber31.2014 

(Amounts in thousands) 

Exhibit C-1 

Mayor's 

Aasiets 

Cash 
Investments 
Property taxes receryeble 

.Accounts receivable (net, 
where applicable, of 
allowances for uncoUectibles) 

Due from other froids 
;Due from other governments 
Othierass^ 

Total assets 

Liabilrtia and Fond Balances 

Liabilitiea: 
Accounts payable 
Accrued liabilities 
Due to other fiinds 
Due to other ^vemments 
Advances frtm other frmds 

Total liabilities 

Deferred Inflows of Resources 
Unavailable revenue 

Total deferred inflows of resources 

Fund balances; 
Ncnspendable 
Restricted 

Assigned 
Unassign^ 

Total fund balances 
Total liabilities, deferred inflows, 

and fbnd balances 

See accompanying indqwndent auditors' report 

New Orleans 
Economic 

Develonment 

Neighborhood 
Hposiog 

ImDrovement 
Environmental 
Ifflorovement 

American 
Can 

Offender 
Proprietary 

Fund 

Sidewalk 
Paving and 
RepairinR 

Adopt-a-
Pothole 

Prosram 

OfDceof 
Tourism and 

Arts 

Mayoral 
Pdlows 

Program 

1,109 
1,069 

106 

637 

1,900 
106 

159 

52 

2,199 
392 

2 

^ , 

309 

— 

2.921 2.006 211 2:199 392 2 — 309 

5 
20 

174 
39 

213 

2 

43 

— 
— 

2 

— 
15 

5 
460 

25 426 45 _ 2 15 465 

153 153 

153 153 _ 

2.743 1.427 166 2,199 392 — — 294 

(465) 

2.743 1.427 166 2.199 392 294 (465) 

2.921 2.006 211 2.199 392 2 309 

(Continuisd) 
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CTTY OF NEW ORLEANS 
Consolidating Sheet 

Nos-fflajor Oovenunental Funds 
Oeceaba31,2014 

(Amomts in thousands) 

Exhibit C-1 

New Orleans 
Moilc Police 

and Department NcwOrieans New Orleans New Orleans Vleux PubUc 
Entertainment Crime Asset Recreation Recreation Film Carre' Library 

Assets Commission Prevention Seizure Foandadon Debartment Commission Restoration Donations 

Caih 133 1 741 113 52 110 1 717 
Investments 116. 656 158 42 
Property taxes receivable 
Accounts receivable (net, 

where applicable, of 
allowances for uncoilectibles) — — — 

Due from other funds _ 
Due fiom other governments — — — — — — — — 
Other assets — — — — — — — — 

Total assets 249 1 U99 113 52 268 1 759 

g 1 1 

Liabilities: 
Accounts payable 43 26 30 24 _ 1 
Accrued Uabilities 2 
Dw to other funds 
Diie to other governments 
Advances from other flmds — — — 

Total liabilities 43 26 32 24 1 

Deferred Inflows of Resources 
Unavailable revenue — — — — _ 

Total definred inflows of resources 

Fund balances: 
Nraspendable — — — 52 758 
R»tnot^ 81 1 
Ccmmitted 206 1 U73 244 
Assigned 
Uiasslgned - — — — — — — 

Total fund balances 206 1 U73 81 52 244 1 758 

Total liabilities, deferred inflows, 
and fund balances 249 1 U99 113 32 268 1 759 

See accompanying independent auditors' report (Continued) 
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Exhibit C-1 
CTTY OF NEW ORLEANS 
Consolidatiiig Bolanoe Shed 

NoiMnajor Oo^mmental Funds 
Decemb^ 31,2014 

(Amounts in thousands) 

Khranis 
Capital Ocigado- Club 

Flao^ Improvemeot Albaoia Lee Circle EUaWat 
a-Xrec and Plantation Edward LoHacbe Simon Spriulder Freeman 

Assets Cemualen Infrastructure Commission Wisner Music Hershelm System Foundatloa 

Cash 216 4,510 910 4,367 I 5 4 
Investments — 277 1.186 • 2,550 — . 79 — 4 
Property taxes receivable 239 — — — — 
Accounts receivable (net. 

where applicable of 
allowances for uncoUectibles) — — 16 — — — — — 

Due from other funds — — — — — — — — 
Due from other goveramients — — — — — — — — 
Other assets — — 12 — — — — — 

Total assets 216 5.026 2.124 6.917 — 80 5 8 

Liabilities and Fund Balances 

LiabiUties: 
Accounts payable 46 — 235 — — — — 
Accrued liabilitiu — — — . — — — — — 
Due to other ftmds — — — — — — — — 
Due U> other govemmests — — — — — — — — 
Advances from other funds — — — — — — — 

Total liabilities. 46 233 

DeTerrcd Inflows of Resources 
Unavail^le revenue 333 

Total deferred inflows of resources 333 

Fund balances: 
Nons^dable — — 
Restricted 6.682 80 5 8 
Conunitted 
AcoiQiumt 

170 4,693 2,124 — — — — — 
Assigneo 
Unassigned 

Total flind balances 170 4.693 2.124 6.682 80 5 8 

Total Uabilities, deferred inflows. 
unH fiind balances 216 5.026 2.124 isii. — 80 5 8 

See accompanying independent auditors' rq)oiL (Continued) 
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crry OF NEW OBLEANS 
RfliatMw Sheet 

Non-major Govenunental Funds 
December3U2014 

(Amounts in thousands) 

Exhibit C-1 

Assets 

Cash 
Investments 
Prop^ taxes receivable 
Accounts receivable (net. 

but 
Dclgado 

Memorial 

333 
217 

John 
McDonogh 

School 

Labyette 
Cemetery 

No-1 Under Mahalla 
WmofLlily ZimmermaD 

Violet Tomb 

Mrs. 
Otto 

Joachim 

1 1 
308 

Helen 
Arilpr 
Uvy 

library 

1 
21 

Hooilng 
and 

Environment 
Improvement 

1.844 

Indigent 
Defender 

59 

wfaeie appUcable, of 
allbwuces for uncollectibles) 

Due fibm other ftinds 
Due from odter governments 
Other assets M

M
 

— 

M
M

 M
M

 

— 

M
M

 

1 

6 524 
611 

50 ^ 

Total assets 550 6 21 3 1 309 28 2.979 109 

Liabilities and Fund Balances 

Liabilities: 
A^ui^ payable 
Accrued liabUities 
Due to other fimds 
Due to other govermnenls 
Advances from other funds 

M
 1 M
| 

1 

M
 M

 1 M
 M

 1
 

1 

M
 M

 1 M
 M

 1
 

1 1 

M
 M

 1 
4 249 

3 

M
 M

 1
 

Total liabilities 4 252 

Defers^ Inflows of Resources 
Unavailable revenue 

Total deferred inflows of resources 1 

Fund balances: 
Noospendable 
Restricted 
Committed 

550 6 21 3 1 309 24 
2.727 109 

ASSigEied 
Unassigned 

Total fund balances 550 6 21 3 1 309 24 2.727 109 -

Total li^ilities, deferred inflows, 
and fund balances 550 6 21 3 1 ^ 309 ^ 28 2.979 ^ 109 

See accompanyii^ independent auditors' report (Continued) 
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CITY OF NEW ORLEANS 
Coosolidiuing Balance Sheet 

Non-major Oovemmental Funds 
December 31,2014 

(Anunints in thousands) 

Exhibit C-1 

Auets 
Cash 
Investments 
Property taxes receivable 
AcMunts receivable (net, 

where applic^le, of 
allowances fbr uncoUectibies) 

Due from other funds 
Diie from o^ governments 
Other assets 

Total assets 

liabilities and Food BaUoces 

Liabilities; 
Accounts payable 
Accrued liabilities 
Due to othCT funds 
Due to other governments 
Advances ftorn other funds 

Total liabilities 

Deferred Inflows of Resoorccs 
Unavailable revenue 

Total deferred inflows of resources 

Fund balances; 
NonspendabJe 
Restricted 
Committ^ 
Assigned 
UnassigMd 

Total fund balances 
Total liabilities, deferred inflows, 

and fund balances 

Disaster 
MitieBtion 

Utmtles 
French 
Quarter 

Imbrovement 
Coroner's 

Office 
Mbcellaneom 

Donations Other 

Grant 
Recipient 

Funds Total 

320 3,498 1 1 1 

2 230 8 
163 

3,444 23,454 
11,116 

431 

M
M

 M
M

 1,697 

1 

I
I
I
..
 M

M
 — 

58 
3,814 

2,347 
U06 
5,814 

12 

320 3.498 1.697 4 230 171 9J16 44;500 

( 

M
 

M
 

1 

M
M

! 

M
 M

 
1 2 M

 M
 1 

3,106 
172 

2,978 
688 

6,770 
241 

3,694 
688 

2 

808 2 8.944 11393 

1.596 2.235 

1.596 2.235 

320 
3,498 

11
,1 

1 1 
4 

228 

1 M
 

1 
.o

K
 

3,379 

87 
f4.650) 

974 
15.504 
19,192 

315 
(5.115) 

320 3.498 889 4 228 171 flJ24) 30.870 

320 3.498 1.697 4 230 171 9.316 44300 

See accompanying independent auditors' report 
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BihlbltOl 
CnVOFNEWORLEAh® 

ConuitdBtiag StBtemel of Revenue^ Bxpenditun^ and Changes in Fond Edsoce 
Nochm^or Oovmiiiwntwl Fonds 

December 31.2014 
(Amounts in thousands) 

Reveaues: 
Tm 
Intergovcj luiwutsl 
Pngram ineoms 
Charge for Fees 
Fines and forfeits 
Interest inooine 

MiscoUiiiwiis" 

Total revenua 
E^qmndituies: 

Oeneral government 
Publie safety 
Publie works 
Health end human services 
Culture and reoreslion 
Urban develofmant and housing 
Economic devdo^ent and assistanoe 
Debtservica 

Principal 
Interest 

Total o^enditures 
Excess (defiotcney) of 

revenues over 
expenditures 

Other^financijig sources (uses): 
Otwiating traasfin in 
Operating tranafisTS out 

Total ether flnaneing 
souron (uses) 

Net change in &md 
balance 

Fund balances - beginning of year 
Prior period adjostaents 

Fund baliiricei - beginning of year, e restated 
Fund balanret - end of year 

Nerr Orleans 
Ecommk 

Devehwncnt 

Neigbborbood 
HenaiDe 

Improvement 
Snvtronniental 
ImDrovemeiit 

Americin 
Ceo 

Sea 
Offend er 

Proprfelfliy 
Fond 

Sidewalk 
Favbg and 
Rcpairfiui 

Adojpt-a-
Potbob 

Program 

Mayor's 
OfTicedf 

Tonrismsnd 
Arts 

2.643 

1
 

1 1 1 I 1 

12 
62 

1 
II

 1
 1

 1
 I

I 

1 

1 i II 
1 l|
3
 

1 
1 

II
 I

I 
II

 

II
 1

 I
I 

II
 

1 II 
1 1 li
s
 

1 

2.643 2.670 74 63 138 

2.223 2,495 

II
 

II
 1

 ftt 
II

 

1 
1
 

340 
64 

II 
II 

1 
11 

II 
II 

1 II 
II 

II
 

1 
II

 1
 I

I 
1 

II
 

1 
II

 
II

 1
 s

 

2.223 2.495 42 404 12 90 

420 175 32 (404) 51 - - 48 

420 175 32 (4041 51 48 

2.323 1.287 134 2.603 341 — — 246 
(35) — — 

2.323 1J52 134 2.603 341 246_ 
2.743 . 1.427 166 2,199 392 — ~ 294 

See acoompanying independent audh^ report (Continued) 
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Exhibit C.2 
CITY OP NEW ORLEANS 

Censelulatiag S Weinent of R«veru^ Expendituns, and Oiaa^ in Fund Bilmee 
Mon-oi^jor Ooveramental Funds 

bee«oiber3i;20l4 
(Amounts in thousands) 

New Orleans 
Music PoOce 

Mayoral and Departnent. NewOriesu New.Orleans NewOrieans Vieox 
FeOows EntertalDDcal Crime Asset Bccreation Recreation FDm Carre' 

Preventbo Foondatlco I Deoartment CommbsloD Restoration 

Revenues: 
Taxes 
Int^omnineatal 

Revenues: 
Taxes 
Int^omnineatal 
Program income 
CharBB for Fees 
Pines and fisrfeits 
Inlerast income 

Miscellaiediii 

-
IW 

1 
1 

1 
1 

1 
1 

257 

358 

1 1 1 l| 
1 

1 
1 

1 
I 

100 

— 

Total revenues 100 , 257 358 _ TOO _ 
Ei^onditures: 

Oeneral governinent 
Public nftty 
Public works 
Health and human services 
Culture aiui recreation 
Urban developmant and bousing 
Ecooetnio deveidpnieA and assistance 
Debt service 

384 92 

1 
1 

I 
1 

1 
1 

1 

1 1 1 1 1 1 
1 
g

l 
I 

1 
1 1 1 1 1 1 1 

1 
92 

1 
1 

1 
1 

1 
1 

1 

rnnoipBi 
Interest z __ 

Tots] expenditures 384 92 225 286 _ 92 

Excess (defieiency) of 
revenues over 
expeoditures (384) 8 32 72 8 

Other financmg sources (uses): 
Operating transfers in 
Operating transfers out 

- - - - - - -

Total other fitisncing 
sources (uses) 

Net chinge in fend 
balsnee (3843 8 32 72 « 

Fund balances - beginning of y w 
Prior period adjusunenis 

(Bl) 198 1 U41 9 52 236 1 

Fund balances - beghtning of year, as reststed 
Fund balances-end of year 

(81) 198 1 U41 9 52 236 I Fund balances - beghtning of year, as reststed 
Fund balances-end of year 206 1 1.373 81 52 . .244, 

See ecedmpMying indepeodent auditors' report (Contimied) 
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&hifaitC>2 
CriYOFNEWORLBANS 

oUdalins Statement of Revamp Biqwnditures, and Oaoges in Fund Balance 
Non-miyor Oovemmenta] Funds 

Dceeniber31.2014 
(Amounli in theusandi) 

Ktwanli 
Capita] Ddgado. Onb 

PoUic 
Library 

DonitioDi 

Plans. 
A'Tnt 

Improvement 
and 

Albania 
PbaMien 

Conmlaloa 
Bdwani 
Wiiner 

LaHacbe 
Mniie 

Simon 
Henbdm 

Lee Ode 
Sprfaider 

Revenua: 
Taxa 

Progrin income 
CIIVBB&''FC^ 
Fines and forfeits 
[nterest income 
Contributions, (ifts, and donations 
Miaoellaneous g

l 
1 

1 
1 

1 
1 

1 

[ 

218 

2,265 1
1

1
1

1
1

1
=

 

1 
1,996 

1 

II 
1 1 1 II 

1 II
 I

I 
II

 
II

 

1 

II 
II 

II 
II 

Total revenues 125 218 1265 211 1.997 

Ei^Kaditurca: 
Oeneral Bovemment 
PubUc safety 
Publie works 
Heidth and huinvi services 
Cuhure arid reerastioa 
Urban deyeiopnmt and housiDg 
Economic de^opnwat and assistance 
Debt service 

Priacipal 
Interest 

1 298 

i 
. 

|l 
1 

1 
1 

1 
1 

1 
1 

1 

' 
1 

I II
 

1 
II

 1
 1

 I
I 

U87 

II
 

1 
1 

II
 

1 
M

 

I 
I 

M
 

1 
II

 I
I 

II
 

1 
1 

1 
II

 I
I 

Total expeoditurea 1 298 . , U87 _ _ 
Excess (defioiency) of 

fvwiUBS 
expcndhuns 124 (80) 2,265 211 610 _ 

Other fimncias sourcea (UKS): 
OperatiDB transfers in 
Operating transfers 0^ 

- - - - - - - -

Total otber finencmg 
sources (uses) 

Net change in fund 
124 m 2J65 211 610 

Fund baianees - beginning of year 
Prior period adjustmenta 

634 250 2,428 1.913 6,097 
C2S) 

- BO 5 

Fund baianees -beginning of year, as restated 634 250 Z428 1.913 6.072 80 5 
Fund balances - end of year 75. .170 4.693 2,124 6,682 — 80 5 

See BCcmnpanylngindepead^auditDn'report (Continued) 



EKhibllC>2 
cmr OF NEW ORLEANS 

Conwlidcdng Ststeneat of Revenuet, Ej^enditures, and Qunges io Fund Balonoe 
Non-nujor Govenuntn^ Funds 

Dee«inb«r31.20l4 
(Amounts in thousands) 

Lafayette ill 

Isaac 
Ddgado 

Memorial 

John 
McDonogb 

School 

Cemetery 
Nal 

Under Win of 
LravVhdct 

Mabalia 
Zimnicnnan 

Tomb 

Mn. 
Otto 

Jeaddm 
Sleldea 

Helen 
Adler 
Levy 

Library 

Revenues: 

InteTB^vennnental 
Propsm tocome 
Charge for Fees 
Fines and forfoUs 
Interest btieome 
ContributionSi gifiSi and donations 
Miscellaneous 1 

1 II 
1 1 II 

1 

II 
II 

II 
II 

1 
II

 I
I 

1 
1 

1 

1 

II 
1 1 1 1 1 1 

II 
II 

) II 
1 i 

II 
1 1 II 

II 

1 1 II 
II 

II 

1 II 
II 

II 
1 

Total revenues _ • _ • _ _ 
Expenditures; 

Oenere] gDvemment 
Publio safety 
Public works 
Health and human aervices 
Cultm and recreation 
Urban dewiopment and bousing 
Eeonomic develepnnnl and auisianee 
Debt service 

Prinoipal 
Interest ,1

1 
II

 1
 1

 
1 

II
 1 1 1 II 

II 
II 

II 
1 

1 II 
1 

.1
1 

1 ,1
1 

II
 1

 I
I 

II
 1 It 

1 1 1 1 
II 

II 
1 

II 
II 

II
, 

1 

11
 

II
 I

I 
1 

II
 

1. 
1 

II
 1

 1
 

1 
II

 

Total expenditures _ 
Excess (deficient) of 

revenues over 
expenditures 

Other flnanoing sources (uses); 
Operatiag trwafeti b 
Operaluig trasftrs out 

- - - - - - - -

Total other finanobg 
sourea(uses) 

Net change n fond 
balance 

Fund balances - bQinning of year 
Prior penod sdjustinentt 

B 3S0 6 21 3 1 309 24 

Fund balances - banning of year, as leatated 8 550 6 21 3 1 309 24 
Fund balances - end of year 550 6 21 3 1 309 24 

(Condnii^ 
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Exhibit C-2 
crry OF NEW OjRI£ANS 

CaawIidBting Stitanent of Revenocs, Ej^endhuns, UKI Outages in Fund Belence 
Nen-tngjor Covemmentil Funds 

Dteember31,2014 
(Aneums in thouundi) 

HousiBK 
and French Grant 

EnMroament lodigeDt Disaster UtiUtles Quarter Coroner'i Mheeliancons Redpient 
ImDrovement Defender Improvement Ofliee Donatioas Other Funds Total 

Revenues: 
Texes _ 7,551 
IhterBovenunentsI _ — 20,135 20,133 
pTOgrain iDoonie — 191 ' 218 
OtXf^ ferFees 12 
Fioes end fiarieiti 2.606 666 4 3,393 

• 1 Interest meome • 3,393 
• 1 

Contributions, flifia. and donetioiu — _ — 35 2,943 
Miscellaneous — 14.920 1.697 — — — _ 17.016 

Total revenues 2.606 666 14.920 1.697 4 35 20J26 31.473 

Bxpendilures: 
OeDerd Bovemment — — — — — — — 3.^ 4,287 
Public saftty 667 — — — — — — 2,227 3,131 
PubUcwoihs __ 808 808 
KealOi and human lervieas 26 13,066 13,134 
Culture and reoeation 1,972 
Urban development and bousiog 983 • 293 1^78 
Economic development and assislanoe / 3,770 8,488 
Debtierviee 

3,770 8,488 

Pfiriei^ — — — — 340 
Interest — — — — _ 64 

Total cxpenditiires 985 667 808 26 22.985 33.502 

Excess (deficiency) of 
revwuesover 
ocpenditunts 1,621 0) — 14,920 889 4 9 — (2.659) 17,^1 

Odier financing sources (uses): 
Operating transfers in — — — ;— — — — — 2,737 2,757 
Operating trarafera out 0081 (11.4221 (11.7301 

Total other financing 
Bourco'(uw) O081 — — (11.4221 _ 2737 (8.9731 

Net change in fimd 
balance U13 (n — 3.498 889 A 9 98 8.998 

Fund balances - begiimiag of year 1,439 110 320 219 171 (1,322) 21,957 
Prior period adjustm^ (25) — (Ml 

Fund balances - begjmiing ofyeer, as restated 1.414 "'0 320 — — — 219 171 (1J221 21,872 
Fund balsnces - end of yor 109 320 3.498 889 228 30.870 

S«« tcoon^Mfiying independent Auditors' reporL 
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OTY OF NEW ORLEANS 
CrwwTtitonnBiltnmShTt 

Nao4n4« Onm Ra^ieot FbuA 
DaceaAer31,3014 

(ABBDoatatheuundi) 

Asnti 

Fcdcrel 
Demrtaeat 

of 
lelerlor A 

Federal 
Jodra 

FDJ 
OfBuif 
Jnda 

Precrwa 

Departiml 

Defen 

Mend 
Dqwiaeat 

of 
Heahb 

Federal 
DeeanaBt 

of 
Comnene 

Deptnnaot 
of 

Bcaoonie 
DcvdopawBt 

Federal 
Departnael 

of 

Federal 
Depwimeat 

of 

Cnh 
Duo&tm^fioidj 

1 1 

426 322 2.156 . 

1 
1 

1 1 

19 77 978 

Totaltna S J 426 223 _ 19 978 

Deferred pmflewi of Remnu 

LUdMtsaad Paad Biteaccs 

UabOido: 
AccouBSpayibb 
Accrued lability 
Duetoetberfiiodi 
Dae to ^er gorenaneaa 

S 

M
M

 

33 
7 

369 

13 
6 

99 

1 
7 

191 

4,919 
86 

1,703 

1 M
M

 

M
M

 

1 

M
l" 

M
M

 

tetallicbUitiea _ 439 lU IS9 6.308 9 

Dderred Inflem of Rcworca 

UncnOtUecereBaei 6t 160 109 

Teal de&iRd Enfletn of KKunet 61 160 _ 109 
FandbalMcee: 

Restnded 
1 

- - - - 19 72 978 
Ad^Md 
UnuisDed 

1 
Hi) fl26) (199) (3.957) z 

Teal And baiBWS 1 ni) (136) (159) (3J^ 19 978 
Teal iiabilfties. deAmd biQe*!. 

udAiadbaiuwee s I 19 77 978 ~ 

SM aecaia*a)ii« indepeodeot •uditon'lepofL (CeotliUEd) 



ExUUtCO 
OTY OP NBW ORLEANS 

)to«ivQr Onu RedpieDi Fm^ 
Deeea*«31,aoi4 

(ABxmtt m tbeusuds) 

LooUasa Department Loabhse Looliiaiia UnUaaa Depertmeal Feteal 
CanalBiea of Health Dcpartneat Departmaat Depertmeal ofCnllun, Department Depertmeal 

oflUif and Ham Pretai cdoa ofPabDc of efAcrlcaltdn Recnatioa. ofBiabwDr of 
Aoeti Eorartcmeet Reeoareei Safetv Bdocatiea aadToorfem Adndiditralioa Labor 

Ceil 319 5 109 
Due fion other fiods — 55 — — — — 2 — — 
Due from other tuvenema 135 212 56 932 

Tetiliiiea 125 319 J 109 932 

Defemd Outflewi BfReMorta 

1 laMim— and Foad 

liabilltieK 
AoountipayiUe 20 3 7 — — — — 146 
Acoued Habnhy — 19 2 — — — — — 23 
Dw to other fundi 41 _ 42 — 174 
Due to other BOvenhnBaii ' 394 _ _ _ __ _ _ 

Totdttebilidei 455 22 9 42 _ _ . _ _ 343 

f 8.
 [ 

UnraUUereveauei 71 159 6 44J 

Total deferred laflewa of nsouRce 71 159 6 448 

Rerttktod .310 8 5 109 2 _ 141 
Auipnl — td — — — — — — — 
UnnvMd - (4on _ 

Total fkiui baleoees win" 310 « S 109 2 141 
Total UtbOitiBs. deferred Bfioto. 

nd find balenoei » . — 
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ExUUtC-3 
cnv OP KBW ORLEANS 

Nenmsr Gna RMlpiaa Tnids 
D«mber31.2014 

(AamiBtimtlnBudi) 

Federal Federal Federal Federal Nadoail 
DepartBeat Departneet Dcpertmeat UeUana Amerieaa Depdhmeal Eodownma 
of Natural TrdDc Prtnte oTHoordaad ofSodil MSharr Reeo^ ' of rorlbe 

Aoeb Service Denrtraeat . Act Arte Total 

Cwh U 289 1^5 _ 14 3,444 
OM&oaKXbofliiidi _ I — — — — — 98 
Due from other SDvemaeBti m 323 136 92 58 5.814 

Total aaets 88 289 IS2Q 136 58 9.316 

Dderrcd OetOom of Reaoorca 

f JihmHrt tad Pnd Balaam 
a > B re 

LbbiUliflii 
Aceorati payable _ 174 44 S4 5,106 
AcauedliafaiUty — — 14 7 — I — — — i72 
Due to odsr flmdi — — 10 113 215 — 61 — — 2,978 

289 _ 688 

Total lUrilidca 289 166 1 6i 8.944 

Deferred laflowi orReaoorca 

l^vmiabtorevams _ _ 139 216 136 81 _ — 1J96 

Total defemd iafloM of neoorea _ 139 216 136 81 1.396 
Foadbaboeea: 

Rettioed 
4 laimujl 

S8 — 1^ — — 24 — — — 3,339 
AIS0KS 
Uaairi^ (ST) (31 (4.6501 

Tcaallhndbalaiita 88 1.583 (ST) a69i (3) _ (1J241 
Total liabUitiei, deferred itdkrai. 

aodfiiadbalansa 88 289 3^ . . 106 5« — — 9^ 

See Kcniipviyns iadqiettlatt a£W repot 



OTY OF NEW ORIGANS 
Conedldeiiig Steemect ef Bmrom. Bipeaifitoe. ed Oeiee m Prod Btiaoee 

iWiB^or Gnat Redpieai Ftmdt 
DetcaDbar)l,2014 

(AmoimBindioui^) 

BiUbltC-4 

FedenJ FDJ Federal DepartmeBt FOdenl Lottistana 
Demftment Federal omen of Fbderal peparoncnt of Federal DdMrmieat CdmiDbiloa 

of tatln JuKfce 1 Ilepartmintor ef of Eemomlt Enanr of on Law 
Interior AdDtnUtrstien Preeram DefBSSc Conmcrca DenkiBinenI Gmt Agricultnre Btiforeamcat 

Rsvenues: 
IntBigovenimenttl S 30 2,423 413 )0,)33 320 _ 240 
PtDsnim fauene 144 23 

Tbiilnvaaa 30 1423 413 10.299 345 240 

Bxp«iditurer 
Oenoil govBtnnunt 2 644 242 294 31 
Public taftly 1,744 — — _ — — — — 201 
HeaUi nd hinw iwviocs 127 275 11,747 — 
Urban Dovilopnunt ' _ _ 
Bccnomk davelapmctf «id anstiiiw _ 41 _ _ 

Total n^Mnditurss 2 2J19 11.788 294 252 

(DefidBBjr) excaa of foveoun 
over expendhuia 22 f941 (1241 (1.4291 31 (121 

Otber finodng uses: 
Ttimfin bi 291 

Total other finsKins usei •_ , 291 _ _ 
Netdwigamftauihtlanca 32 (94) (1241 (1.4891 51 291 (121 

Fund balmas - begintiag of yor '(271 23 ai a048) (2101 (2911 19 72 978 (3941 
Fundbdioeea-^of^ S 1 GiL , (124) (3,5571 (159) 19 72 978 (4081 

(Centinticd) 
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anrCfPNBWORLEAKS 
CaBoUttiag StaienM of lLev«hu8S,'Ei|^^ 

NoB-ii^ Onm IRedpiait Ftads 
l>W8mber31,2014 

(AaiountaiBiluinBA) 

BxUUtC^ 

TooIrwigRues 

Pubiicj 
Health oul humtn unrjca 
UrbaaDcvelopnem 
Bi-mmiwi/i deVdOpBCnt 

TotKl v^eaditura 
(E><fici(acy) excea of revenua 

Tnnsftfam 

Net dungo In fimd belmcs 

Fund beienees - b^ni^ of year 
Fund hdmes - end of yw 

Dqtutaem 
oTHeillli 

Reeeorm 

EaviroBineBliI 
Pntcrtkn 
Atw 

LealfUu 
De^rtmcM 

ofPnblk . 
Safely 

Deputmeat 
•f 

Bdncadoo 

LooUaaa 
Dcpvtmant 

ofAcrkaltare 
endFemtry 

Department 
efCcillBRi, 
Rcoeatlva 

•ntlTeoWiin 

Teteni 
DepartmeBt 
ofBlRhway 

Admlnbtratlea 

Dcputmot 
of 

Uber 

DepaitncBiof 
NalurmI 

Bcawutm 
TrafBe 
CoBrt 

648 21 280 (306) 2.602 17 

648 21 280 (306) _ _ 2.602 17 

sTo 

100 

1 
1 
i g

 1 

M
il
l 1 II 

I
I
 

I
I
 

1 II 

M
il

l 

3.419 

1
 

1 

1
1

 
1

1
 

1 

1 1 11 
1 

389 100 280 _ 

59 f791 (3061 (817) 17 

3.416 JO 

2.416 _ so 
cm (306) 30 (817) n 

a3891 389 8 311 109 2 (50) 938 71 
86 310 109 2 — — . 

See Bedompsiymg ifldcpeodeat eudhon'repoit (ConttnuaO 
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arV OP KBW ORLEANS 
ExUUtC-* 

NoHn^or Gnnt RM^iem Foutt 
D<(amber3l.»14 

(AamnBiinlfaCHsinA) 

FW^ Federal federal 
A -

Federal Nedsaai 

iMvate 
Departme 
dfRrada 

Dt 
Bd 

Departnmt 
efSodal 

LoyUcofl 
MDHOT 

Amtncis 
lUcewiy 

DeFirmenl 
of 

Bndewmnti 
rertbe 

Cmtf SKcrilT S^ra I Banrtneit Act IVtMBeftttlOB Ard Tetal 

Rovenues: 
lategovenuBentii 
Piogrtn inG«(na 

2,190 S90 148 290 89 49 — 20,139 
191 

Toalnvenucs 2.190 390 148 230 89 45 20326 

eKpanditures: 
Oounl gBvomnau UM 616 274 3,629 
PubUctafely —- 2,227 
Holth iBd tntmantarwea 328 13,066 
UrbnDwelopmenl — — iii _ 68 — — 293 
Econooue dA^opmoit BUi usistance 310 3.770 

Tom cxpendlura X022 616 223 274 68 22.985 

(DcfiooRcy) eiceoof rewenus 
ovcrex^nditun* 168 (26) cm (24) 21 45 — (2.639) 

Odw fbuncmg usa: 
Tnasflenin i797 

Tom odie flaanctng UIC9 1737 

MftchngelBADdimmca I6S i '26) cm (24) 21 45 98 

Fund balnea - b«BBmizis of )«sr 1.4IS •31) (192) 48 (24) (45) 
Ftmd balnea-Old of year tjia . (269) 24 P? - — 

SM Bccanptoyias indcpcadoit siditori'Kpoft. 
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I 

FIDUCIARY FUNDS 



CITY OF NEW ORLEANS, LOUISIANA 

Combining Financial Statements 

Fiduciaiy Funds 
December 31,2014 

Pension trust fimds are used to account for the accumulation of resources to be used for retirement 
annuities and death and disability benefits for enq>loyees covered by the various plans. Resources are 
contributed by employees at fixed rates by laws and by the City at amounts determined by actuarial 
studies. 

Agency fimds are used to account for all monies held by the City in a custodial capacity. Such monies are 
record^ as assets and equally offeet by liabilities. Ihese funds do not measure revenues, expenditures, or 
expenses. The City's agency funds are as follows: 

• Clearing Fund - Used to account for money being held pending payment thereof to other funds 
as provided by law. 

• Deposit Fund - Used to account for money d^osited under any ordinance or contract in 
connection with the exercise of any right or privilege for the purpose of guaranteeing 
performance of any obligation. 

• Escrow Fund - Used to accourit for money paid to or deposited with any officer, department, or 
board under protest or held subject to the proper determination of the rights of the City. 
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OTY OF NEW ORLEANS, LOUISIANA 

Combining Stalement of Fiduciary Net Position 

Pensibn Trust Funds 

December 31,2014 

(Amounts in tfiousands) 

Exhibit C-5 

Assets Old system 
Firefighters' 

New system 
PoUce 

old system 

Current assets: 

Employees' 
reHremcnt 

system Total 

Cash S 467 1,682 61 2,014 4,224 
Investments: 

Cash equivalents 18,622 5,538 1,609 19,890 45,659 
Fixed ihcmne securities — 3 — 94.241 94,244 
Equitieis — 22,954 — 209,183 232,137 
Mutual funds — 5.241 — — 5,241 
Notes receivable — 8,330 — — 8,330 
hivestment in corpofationa, 

partnerships, and limited liability — 16,105 — — 16,105 
Investment in hedge fimds 

and private equity funds — — — 36,641 36,641 
hivestment in real estate — 44,584 — 3,651 48,235 
Other — 395 — 5,397 5,792 

Receivables: 
Accrued interest — 7,399 — 170 7,569 
Contributimi 169 — •475 644 
Doe (toyfrom Old/New System (3.729) 3,729 — — — 
Oflier — 305 14 312 631 

Other 236 — — 236 
Total assets S 15.360 116.670 1,684 371,974 505,688 

Liabilitks and Net Position 

Current liabilities: 
Accounts payable $ 96 572 — 2 670 
T ,me of oedit — 40.844 — — 40,844 
Other payables and accruals 3 5,088 — 1,222 6,313 

Total current liabilities 99 46,504 1,224 47,827 

Lrag-tenn liabilities: 
Notes p^able — 7,521 — — 7.521 

Total long-term 
liabilities — 7,521 — — 7,521 

Total liabilities 99 54,025 1,224 55.348 

Net position: 
Restricted fcr 

Pension benefits 15,261 62,645 1.684 370,750 450,340 
Total net posititHi Imld in 

trust for pension benefits 15,261 62.645 1,684 370,750 450340 

Total liabilities and 
net position s 15,360 116,670 1,684 371.974 505.688 

See accompanying independent auditors' report 
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EihibitC-6 
CITY OF NEW ORLEANS, LOUISIANA 

Combining Statement of Changes in Fiduciaiy Net Position 

Pension Trust Funds 

Year ended December31,2014 

(Amounts in thousands) 

Employees' 
Firefighten* PoUce retirement 

Old system New system old system system Total 

Additions: 
Coi^ibutions: 

Employer $ 15,271 17,329 — 21,926 54,526 
Members — 2.039 — 6,194 8,233 
Fire insurance rebate 746 746 — — 1,492 
OthCT. 1,156 2.573 166 58 3,953 

Tctel contributions 17,173 22,687 166 28,178 68,204 

Other income: 
Ofiier - City of New Orleans — 134 — — 134 

Total other income — 134 — — 134 

Inve^ent income: 
Net appreciation (depredation) 

in&irvahieof 
investments 

Interest and dividends 
Other investment mcome 

Deductions: 
Pensionbenefits 
Rehmd of wml I ihiitifing 
Death benefits 
Admintsfrative 
DROP withdrawal 
PLOP withdrawal 
Transfers 

Total deductions 

Net increase (decree) 

Net position held m trust fer pension 
benefits - beginmng of year 

Net position held in trust for pension 
bdiefits-end of year 

1,542 
99 

(3.443) 
982 

1,878 

12,508 
4.493 

87 

17,571 23.135 44 35,546 
— 97 — 1,116 
51 24 — 404 

573 601 114 272 
1,449 8,311 — 1,367 
1,571 7,412 — 4,922 

43 50 1,411 

21,215 39,623 208 45,038 

(2,419) (22,130) (42) (1.705) 

17,680 84.775 1,726 372,455 

15,261 62,645 1,684 370,750 

10,607 
5,574 
1,965 

Net investment 
income (loss) 1,623 (5,328) — 15,155 11,450 

Total additions 18,796 17,493 166 43333 79,788 

76,296 
1.213 

479 
1,560 

11,127 
13,905 

1,504 

106,084 

(26;296) 

476,636 

450,340 

^ accompanying independent auditors' report 
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CITY OF NEW ORLEANS, LOUISIANA 

Combining Statement of Changes in Assets and Liabilities 
1 

Agency Funds 

Year ended December 31,2014 

(Amounts in thousands) 

Exhibit C-7 

Balance 
January 1, 

2014 Additions Deductions 

Balance 
December 31, 

2014 

Clearing fund: 
Assets: 

Cash 
Accounts receivable 

$ 23395 
28 

1,422,381 
2,045 

1,421354 
1 

24,422 
2,072 

$ 23,323 1,424,426 1,421355 26,494 

Liabilities: 
Other payables and 

accruals $ 23323 : 2,104,457 2.101386 26,494 

$ 23.323 ' 2,104,457 2,101386 26,494 

Deposit fiind: 
Assets: 

Cash 
Investments 
Accounts receivable 

$ 141 
876 

1 

2,115 

41 

7347 

j 

9 
876 
41 i 

$ 1,017 2,156 2347 926 1 
Liabilities: 

Accounts payable 
Other pay^les and 

accruals 

$ 1 

1,016 

137 

i U33 

137 

1,324 925 i 

$ 1.017 1 1,370 1.461 926 i 

See accompanying independent auditors' report. (Continued) 
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aXY OF NEW ORLEANS, LOUISIANA 
I 

Combining Statement of Changes in Assets amd Liabilities 

Agency Funds 

Year ended December 31,2014 

(Amounts in thousands) 

Exhibit C-7, Continned 

Balance Balance 1 
January 1, Decembers!. 

2014 Additions Deductions 2014 ! 

Escrow fund , i 
Assets: i 

> 
Cash $ 9,738 71,481 66,623 14,596 i 
Investments 21,085 5 4,001 17,089 i 
Accounts Receivable 2 — 2 _ 1 !• 

$ 30,825 71,486 70,626 31,685 

Liab^es: 
!• 

Other payables and V 

I 
aconi^ $ 30,825 69,121 68,261 31,685 

$ 30,825 69,121 68,261 31,685 

Total all ageaacy funds:' 
Assets: 1 

! 
Cash $ 33,174 1.495,977 1,490,124 39,627 
Investm^its 21,961 5 4,001 17,965 i 
Accounts receivable 30 2,086 3 2,113 

$ 55,165 ! 1,498.068 1,494,128 59,105 1 

Liabilities: 
1 

1 
Accounts payable $ 1 137 137 1 ! 
Other pay^les and 1 

acc^s 55,164 2,174,811 2.170,871 59,104 

$ 55,165 2,174,948 2,171,008 59.105 I 

See acconq>anying independent auditors' report 
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NON-MAJOR COMPONENT UNITS 



OTY OF NEW ORLEANS, LOUISIANA 

Combining Ststment of Net PositloD 

Non-ni^or Component Units 

December 31,2014 

(Amounts in ttumsands) 

Exhibit D-1 

Municipal Parbb Hospital 
New Orleans Orkana Yaeht Canal Dlstrletfor 

Downtown Toarism Parish Harbor French Street New Orleans the Parish 
Db'elopment Maritctlng Communicatloa Management Market Development BnDding of Orleans 

Assets Dlstrkt Comoration District CoiDoratlon CorporfltlOB Coroo radon Conu) ration District A Total 

Current assets: 
Cash 5 3,850 5,288 3,149 3,249 12,789 12,865. 3,248 4.877 51,315 
Receivables (net of allowances for uncoUectibles): 

5 3,850 5,288 3,149 3,249 12,789 12,865. 3,248 4.877 51,315 

Property taxes' 529 529 
Accounts- 3,801 793 6 262 510 2,290 2,206 9.868 
Accrued interest 42 42 
Other 8 1,451 4,159 5,618 

Due from other goveramrats — — 681 2,018 2,699 
Prepaid expenses and deposits 144 46 469 88 117 155 89 764 1,872 
Other usets — — — — — — — 2.576 2.576 

Total current assets 4.531 10.586 6.411 3.343 13.168 14.253 5.627 16.600 74.319 

Rntiicted cash and investments: 
Customer deposits 3,924 3,924 
Future debt service account 263 — — — — — — 263 
Other — — — — — — — 621 621 

Total restricted assets 263 3.924 621 4.808 

Property, plant, and equiprhent - at cost, 
less accumidated depreciation 101 I 19.372 )9 20.051 13,996 35,906 130,332 219,778 

Other assets — — — — — 13.956 — — 13.956 

Total assets $ 4.895 10.587 25.783 3J62 33.219 45.457 147.553 313.061 

Deferred Outflows of Resources 

See accompanying independent auditors' report (Continued) 
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Cmr OF NEW ORLEANS, LOUISIANA 

CoiDbiiuDg Stitsttcnt of Ntt Positloo 

'NotMOfllor CoQQKniciit Units 

December 31. 2014 
(Amounts in tfaousnds) 

Exhibit D-1, Continued 

UabiUUee, Deferred Inflows, snd Net Posttlon 

Downtown 
Development 

District 

New Orleans 
Tonriara 

Maritetlng 
Corporation 

Orieana 
Parish 

Communication 
District 

Manldpa! 
Yacbt 

Harbor 
ManaRemcnt 
CoriMration 

French 
Market 

ConwntioD 

Canal 
Street 

Development 
Como radon 

New Orleans 
BuUdhiK 

Corporadon 

Parish HdsplUl 
Dbtrkt for 
the Parish 
of Orleans 
District A. Total 

Curraii liabilities (payable from daraii aueb): 
Acoduuts payable 
Other payables and aecreals 
Due to cdher govenuneots 

$ 31S 
62 
87 

2,284 

.1.763 

174 
116 

8 
103 

336 
322 

L149 

32 
10 

1,094 
195 
221 

6.893 
12,488 

11,141 
13.296 
4.220 

Total current liabilities 
(p^able from cugenl assets) 467 4.047 290 111 2,807 42 1.510 I9J83 28.657 

Cunent liabilities (payable from restricted assets): 
Accrued interest 
Bonds payable, currm portioii 
Deposits and other 

320 

1 1 1 

58 
730 ^6 

20 

1 1 1 

1 j 1 

1 1 1 

58 
1,746 

20 

Total conent liabilities (payable 
from restricted assets) 320 808 696 1.824 

Total cnxrent liabilities 787 4.047 1.098 807 2.807 42 UIO 19.383 30.481 

Long-tenm liabilities: 
Revemie bonds (net of cnrent portion) 
Other 

4,263 
1,273 33 

3,373 
126 419 

-
53 92.832 

7,640 
94.736 

Total long-tenn liabilities 5,538 33 3.501 419 . 53 92.832 102.376 

Total Kabilitiei 6.325 4.599 807 3.226 42 1.563 112.215 132.857 

Deferred mflcnra of resources 
Unaieilable ^enue 115 18 4.757 4.890 

Total definred Inflrnn of resources __ lis 18 4.757 4.890 

Net position: 
Net invesbneiit in capital assets 
Restrict^ for bond debt service 
Operations reserve 
Unrestricted 

101 
263 

fl.794) 

1 

6.506 

15,247 
926 

5.011 

19 
635 

1.901 

20,031 

9.827 

13,956 

28.189 

33.906 

3,933 
4.055 

38,575 

f7.9941 

123.856 
1,824 
3,933 

43.701 

Total net pcaitioa fl.430) 6.507 2]il84 2,335 29.878 42.145 43.894 30.381 173.314 

Total liabilities, deferred tnflowB 
of resources, and net position ® iS^ iasK- 23.783 3.362 33,219 42.203 43.45? 147.533 313.061 

See eccompanying indepeodem suditofB' repat 
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CrrVOFI^ORUANS 
Conbnfng Sutemcnt of Adtviiia 

lioa-mivCaafoaaaVati 
YeareadedDecanb0 3l,2OI4 

(Afuninti to tfaouuads) 

EihlbhD-2 

Net (expem) revenue ud 

Mtmkipal Parish Hospital 
NewOrfeans Orleans Yacht Canal District for 

Charics Ttwriun Parish Harher French Street New Orleans die Parish 
for Opentliii Captrid OevelopiBeal Marhattaf: ( reamniitcBtlen Maaiffttuat MasKat OmlepDcnt C°r'i!?i3L of Orleans 

gapcnao itrvicQ Gfvrt* Grants Dlstrkt Cerverailea Dittrtet Cainerathai Coroe ratten Coroo Tattoo DUtiictA Tetal 

Devato^ Devdopmort DsDiet S 167 (5.401) (5,40i) 
New (McflM Toiainn Mvfcetmg CorpcniioD 13,147 — C13,I77) (19.147) 
Oriens Puidi Coniimmictoloa District 4,900 4.604 _ __ (296) __ _ (296) 
Mudetpd Yecta Hubor Maaagemeat CMponticn 722 688 — — (34) _ _ (34) 
Fmch Market CafpentkB t,127 10,222 _ _ 2,099 _ 2,099 
Canal Street Dtvetapntail Corporation 14,264 16,707 2.443 _ _ 2.443 
New Orleao Buldng CorporaticiB 3,997 3,260 902 _ 169 165 
Parish Hospital Ditties fiirlhe PariA of Odeaia 29.338 7.539 16.837 7.912 _ _ 6J3C 6JS0 

Total ooRipooent unhi S 71.283 43.020 17.024 8.414 (9.401) n9.147) (296) P4) 2,099 2.443 169 6,390 (9.823) 

Geoeral revenue {wcpiauy 
(22) lottnstreveE m 9 1 14 (22) 9 212 _ 219 

Prepettytne 9 6,122 6.122 
Odier 17.W (151) (TO) 26 41 16.897 

6.1)1 17.463 (137) (721 (478) 238 41 _ 23038 

Changes to napoattoo 730 2.318 (433) (56) 1.617 2,681 206 6,390 13,413 

Nelpositian-bettontoB (2,160) 4,189 21,617 2.611 19,231 39,464 43.MB 24,231 132,871 

Prior period B4I stmBto _ _ _ 9.030 _ _ 9.030 

Net poridori - begiiBing, as reatited (2.160) 4,189 21,617 „ 1,611 39.464 43,688 24j31_ 161.901 

Net position-a iding S iLim. ^ . 42J45_ 173014 

Seo SECoinpiiiyuii nriBpendanl tudHon* repoil 
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AFFIDAVIT OF THE GITY OF NEW ORLEANS 
AS TAX COLLECTOR 



CITY OF NEW ORLEANS 
(As Ex-officio Orleans Parish Tax Collector) 

NEW ORLEANS. LOUISIANA 

TAX COLLECTOR AGENCY FUND 
Affidavjt 

For the year ended Deceniber 31,2014 

AFFIDAVIT (Required by R.S. 24:513(B)) 
STATE OF LOUliSIANA 
PARISH OF ORLEANS 

I, Norman S. Foster, Tax Collector for the Parish of Orleans, do solemnly swear that the 
Information reflected in the Summary of Ad Valorem Tax Collections Remitted to Other Taxing 
Authorities, Included In the footnotes of the City of New Orleans "Basic Financial Statement", is 
true and correctly reflects all taxes collected and distributed to my office during the period 
January 1, 2014 to December 31, 2014 and that the cash available for the settlement of the 
unsettled collections amounted to $10,648,966 as of December 31,2014; 

The amount of taxes collected through tax sales in 2014 totaled $1,333,157.17, 

The amount of Interest on late ad valorem tax payments that was collected and disbursed 
during 2014 totaled $3,911,332.71. 

tax Collector 

Sworn to and subscribed before me, this 
29th, day of June. 2015 

mM/i 

116 



SCHEDULE OF COMPENSATION PAH) TO CITY COUNCIL 



CITY OF NEW ORLEANS, LOUISIANA 

Schedule of Compensation Paid to City Council 

Year ended December 31,2014 

New Orleans City Conncil 

Stacy S. Head, Councilmember-at-^Large (Januaiy 1 - December 31) 

Jason R. Williams, Councilmember-at-Large (May 5 - December 31) 

Jacquelyh Brechtel Clarkson, Councilmember-at-Large (January 1 - May 4) 

Susan G. Guidry, Councilmember - District A (Januaiy 1 - December 31) 

Latoya W. Cantrell, Councilmember - District B (Januaiy 1 - December 31) 

Kristen Gisleson Palmer, Councilmember - District C (January 1 - May 4) 

Nadine M. Ramsey, Councilmember - District C (May 5 - December 31) 

Jared C. Brossett, Councilmember - District D (May 5 - December 31) 

Cynthia Hedge-Morrell, CouncilmembCT - District D (Januaiy 1 - May 4) 

James A, Gray II, Councilmember - District E (Januaiy 1 - December 31) 

Compensatioi 

$ 85,446 

56,614 

31,062 

89,852 

89,852 

31,264 

57,384 

57,384 

32,914 

88,364 

See accompanying independent auditors' report 
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SCHEDULE OF COMPENSATION, BENEFITS, AND 
OTHER PAYMENTS TO THE MAYOR 



CITY OF NEW ORLEANS, LOUISIANA 

Schedule of Compensation, and other Payments to the Mayor 

Year Ended December 31,2014 

s 

Mayor MitcheU J. Landrieu 

Purpose Amount 
Salary $ 153,229 
Benefits - retirement 33,370 
Benefits - Social Security, Medicare, Workers' Compensation 9,867 
Vehicle provided by government 11,976 
Travel 7,219 
Registration fees 950 
Conference travel 8,927 
Cellphone 523 
Fuel 4,090 

See accompanying independent auditors' report 
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STATISTICAL SECTION 



CITY OF NEW ORLEANS, LOUISIANA 

Statistical Section 

I 
This part of the City of New Orleans, Louisiana's comprehensive annual financial report presents detailed 
information as a context for understanding what the information in the financial statements, note disclosures, and 
required supplementary information says about the City's overall financial health. 

Contents | 

Financial Trends 
These schedules contain trend information to help the reader understand how the City's financial 
performance and welLbeing have changed over time. 

Table 1 Net Position by Component 

Table 2 Changes in Net Position 
I 

Table 3 Fund Balances 

Table 4 Change in Fund Balances - Governmental Funds 

Revenue Capacity 
These schedules contain information to help the reader assess the City's most significant local I 
revenue source, property tax. I 

Table 5 Assessed Value and Estimated Actual Value of Taxable Property 

Table 6 Property Tax Rates-Direct and Overl^pingOovemments 

Table? Principal Property Taxpayers 

Table s Property Tax Levies:and Collections 

Debt Capacity | 
These schedules contain information to help the reader assess the affordabllity of the City's current 
level of outstanding debt and the City's ability to issue additional debt 

Table 9 RatioofGen^ObligationBondedDebtto Assessed Value and Bonded Debt Per Capita j 

Table 10 Computation of Direct and Overlapping Debt -

Table 11 Computation of Legal Debt Margin 

Demographic and Economic luformation 
These schedules oiTer demographic and economic Indicators to help the reader understand the j 
environment within which the City financial activities take place. 

Table 12 Demographic and EcoDomic Statistics 

Table 13 Employees by Industry 

Operatinglnformatioh 
These sdiedules contain service and infrastructure data to help the reader understand how the 
information in the City's financial report relates to the services the government provides and the 
activities it performs. 

Table 14 Full Time Chy Employees by.Department 

Table 15 Capital Asset Statistics by Function ; 

Table 16 Operating Indicators by Function I 

Sources: Unless o&^ise noted, the infonnation in these tables is derived fi^m the comprehensive 
annual financial reports for the relevant year. • 

I 
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CITY OF NEW ORLEANS, LOUISIANA 
Net Position by Component 

Last Ten Fiscal Years 
(accrual basis of accounting) 

(amounts in thousands) 

Exhibit E-1 

(unaudited) 

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 
Governmental activities 

Net inveshnent in capital assets S 678,766 610,072 645,610 641,132 641,513 741,516 826,219 890,521 894,662 936,247 
Restricted 32,495 61,592 97,506 92,584 85,692 60,839 59,140 81,294 113,204 124,597 
Unrestricted (479,037) (534,802) (673,078) (853,752) (933,305) (748,478) (777,932) (942.746) (824,454) (764.975) 

Total governmental activities net position S 232,224 136.862 70,038 (120,036) (206,100) 53.877 107,427 29,069 183.412 295,869 

Primary government 
Net investment in capital assets $ 678,766 610,072 645,610 641.132 641,513 741,516 826,219 890.521 894.662 936,247 
Restricted 32,495 61,592 97,506 92,584 85,692 60,839 59,140 81,294 113,204 124,597 
Unrestricted (479,037) (534,802) (673,078) (853,752) (933,305) (748,478) (777.932) (942,746) (824,454) (764,975) 

Total primary govennnent net position $ 232,224 136,862 70,038 (120,036) (206,100) 53,877 107i427 29.069 183,412 - 295,869 
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Exhibit E-2 
CITY OF NEW ORLEANS, LOUISIANA 

ChangeaiiiNetPositioii 
I^t Ten Fbcd Yean 

(acoaai basis of accounting) 
(amounts in thousands) 

(unaudited) 

Expenxcs 2003 2006 200? 2008 2009 2010 2011 2012 2013 2014 
Govemneotal Activities: , 

General government $ 212.551 219,196 203,620 322,190 296,441 321,303 242,417 382,208 248,597 260,852 
PubUe Safety 249.423 174,530 252,474 204,749 214,899 224,915 236,058 233,745 230,231 229,^8 
Public Works 144,465 90.511 143,211 135,507 136,344 124,952 126,080 133,817 124,449 123,826 
Health and Human Services 22,368 13,385 " 18,438 19,973 20,682 19,084 21,678 26,605 27,981 29,587 
Culture and recreation 22,627 9,922 12,600 21,710 25,392 23.577 21,575 24,576 23,428 26,021 
Ifrban development and bousing 28,330 8,278 21,157 49,507 47,544 40,114 32,682 33,538 23,916 24,968 
Economio development 13,731 6,968 6,606 r7.I02 24,321 10,329 8,680 8,793 12,766 8,488 
Interest and fiscal diarges 59.170 54.966 62.531 72.629 73.133 76,526 65J93 66,996 59,487 62.647 

752.665 577.756 720.637 843,367 838.756 840,800 - 754.563 . 910,478 750,855 766.357 

Program Revenues 
Qoyonmsotai Activities; 

Charges for Servicea: 
General government 59,207 50,768 51,749 69,937 71,578 46,153 69,191 73,770 70,692 67,016 
PubUe Safety 12,540 16,430 20,133 29,321 28^36 17,602 37,947 36,845 22331 19,113 
Public Works 10,528 7,735 14,284 18,075 25373 32318 36,753 36,756 37,015 34,571 
Health and Human Services 5,014 2.867 301 6,690 8335 9.662 9,873 7367 8.003 14,792 
Culture and reoaation 375 234 . 638 .310 235 309 861 814 1,025 
Urban davelopment and housing 52 - 138 - - • 60 1.735 2,605 
Economic development. 94 597 4,229 170 116 890 • 2.007 - -

OpeiBtug grants and contributions 222,175 77,773 134,097 105,041 143,482 170,164 142.497 143364 139,577 119,312 
Capital grants and contiibutioiu 12.728 10.256 53.237 37J01 51330 li 1.859 73.728 90.434 141.650 119,963 

Total pnmaiy gDvcnunem program revenues 322.713 166.660 278.166 267.173 328360 388,983 372358 392.604 421.817 378.597 

Net Revenue (Expense) 
Total primaiy goverainsnt (429.932) (411.0^ (442.469) (376.194) (509.796) (451.817) (382.205) Q29.038) (387.760) 

Geheral Revenues 
Oovenonental Activities; 

Property Taxes 160.130 127,659 142,480 155,767 145,956 175,863 187,199 I8O3I8 204335 209,059 
Sales Taxes 116339 124329 134.114 137,581 133,868 147,453 153355 163,128 176,465 193,183 
Other Taxes 46326 44,172 44324 42,191 45332 49,567 45,787 46,953 57,134 55,875 
Investment Raminga 11.133 17.862 19,580 18351 32,791 5301 (770) 13,470 1S331 16,851 
Insurance Proceeds - - 5357 5.866 - - . • . . 
Miscellaneous 17332 1,812 29,690 51,115 65,785 67,695 47396 29,674 29,189 22.649 
Gam (loss) m^paii^Qeot 3342 . - • - - - . - -
Gm 'Goss) on sales of cqntal assets - - • (24,651) - - - - - -
Fmgiveness of Debt . . . . 265315 2388 5.973 1.027 2,600 
Total general revenues, transfas, at^ special items 

Change In Net Position 

356.602 315.734 375.645 386.120 423.732 711.794 435.755 439,516 483381 500317 Total general revenues, transfas, at^ special items 

Change In Net Position $ (73350) (95362) (66.824) (190.074) (86.064) 259377 53.550 (78358) 154343 112.457 

Total general revenues, transfas, at^ special items 

Change In Net Position 
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CITY OF NEW ORLEANS, LOUISIANA 
Exhibit E-3 

Genera] Fund 
Rested 
Unreserved: 

Designated ̂  subsequent year 
Undesignated 

Committed 
Assigned 
Unassigned 

Total general fund 

All Other Governmental Funds 
Reserved 
Unreserved reported in: 

HUD 
FEMA 
Capital Projects 
Louisiana Office of Community Development 
Non-mqor Governmental 

Nonspendable 
Restricted 
Committed 
Assigned 
Unassigned 

Total all other government funds 

200S 

(13.043) 
118,617 

Fund Balances, Governmental Funds 
Last Ten Fiscal Years 

(modified accrual buis of accounting) 
(expressed in thousands) 

2006 

(unaudited) 

2007 2008 2009 2010 2011 2012 2013 

(10,848) 
146,958 

(16,363) 
180,116 

(267) 
(31.777) 
61.103 

24,438 28,974 34,636 28,692 

(385) 
(49,882) 
66,185 
(1.169) 
17,597 

(7,493) 
(55.328) 
55.119 

(14,190) 
20,231 

6;886 
122,991 
4,022 
17,891 

(78.511) 

5,368 
147,673 
19,533 
10,677 

(66.474) 

2,407 
137,088 
57,696 

225 
(36^736) 

2014 

4,087 4,716 16,526 7i229 680 530 - - - -

23,743 
18,477 

65,837 
29,275 

40.083 
41,011 

17,016 
35,334 

15,933 
(8,262) 

13,619 
(25,210) * 

13,934 

(17,344) 

10,661 

(19.997) 

6,036 

10,920 

4.733 
27.634 
10,615 

46,307 99,828 97,620 59.579 _ 8>351, (11.061) (3,410) (9,336) 16,956 42,984 

105,386 105,955 158,297 186,871 130,544 149,398 

1,63 
152,806 
81,597 

315 
(30.271) 

$ 235.596 271,039 356,686 244,622 162,890 147,737 73.279 116.779 160,680 206,079 
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CITY OF NEW ORLEANS, LOIHSIANA 

Cbanfo ID Fimd Balanm, GovmuDcatBl nxoda 
L«t Ten Fbcal Yean 

(mpdiiied eecnial basis offlcccnmtina) 
(expressed in thoosaads) 

(anandlted) 

EzUbUE^ 

2005 2006 2007 2008 2009 2010 20n 2012 ZQ13 2014 
REVENUES 

Taxes S 284,177 275.063 298,620 301,076 305,246 333,849 360,944 372,012 396,973 424,204 
licenses andpermita 53,129 55,590 55,490 60,335 54,136 58,117 57,219 56,612 62.963 62.428 
iBtergoveamuotal 215,920 96,454 171,369 162.810 237,485 261,670 212,684 273,457 263,594 224,706 
Charges for services 34,130 31,766 35.080 44,751 48,169 50,417 72,171 74,164 78,996 81,351 
Program lacome 348 :927 66 68 1,182 145 4,898 82 1,942 6,541 
rinesandfarfdts 15,557 8,330 12.325 18,867 26,619 33,565 38,824 37,766 35,977 32,603 
Interest tncome 10,444 17,082 19,580 12,769 4,906 1,203 684 461 300 417 

donations 4,874 2,346 3,164 3,112 3,249 3,860 2.742 3,092 3,687 4.088 
Miscellaneous and ether 24.245 23.767 48,229 29.241 34.801 67.233 41.806 33.295 28357 49.916 

Total revenoes 642.844 S11J25 643,923 633.029 715.807 810.059 791.974 850.941 874.789 886354 

EXPENDITURES 
Gencnl govenmetit 221,556 185,120 188,003 209,705 231,838 245,451 226,518 240.268 209,110 233,012 
Public safety 243,939 169,141 209,423 200,430 210,363 220,734 235,946 229.437 226,831 226,854 
Public works 61.687 31,281 79,397 75,834 77,851 65,730 64,811 74,488 66316 67,183 
HealA sod human services 22,368 13,237 17,844 19,973 20,682 19,084 21,678 26,805 27,981 29,587 
OuItlffQ 8X^ TCCTC8&0& 19.536 8,704 13,425 26,<n8 23,784 22,047 20,048 *23,027 22,041 24,666 
Urban developnierU and housing 28,330 8,186 22,529 49,507 4^544 40,114 33,439 33,540 23,916 24,968 
Econoniic devalopmeat and assistance 13,731 6,891 8,935 17,102 .24,321 10,329 9,243 8,793 12,766 8,488 
Capital projects 45,141 28,5^ 57,154 128,993 151,878 140,928 142,715 96,333 152,947 133,780 
DebtsarviM: 
Principal 37.912 37,329 40,951 42,168 45,072 53,019 56,775 46,198 47,103 55,820 
Interest and fiscal diargei 56.931 58.311 58.423 66.591 66,495 69,374 63.536 63,205 57.004 61.151 

Total expendituies 751.131 546.744 696.084 830.381 899.828 886,810 874.709 842.316 845315 867.509 

Revenoe over (under) epcpenditUTes n08J87) (35.419) (52.161) (197.352) (184.021) a6.73n (82.733) 8.625 28.874 18.745 

OTHER FINANCING SOURCES (USES) 
Transfers in 77,479 15,816 93,956 10,161 26,844 72,319 21,048 28,219 55,067 66,413 
Transfbri in fiom cbmponent unit . . . . 42,269 40,726 . . . . 
l^ansfcnqm (77,479) (15.816) (93^6) (15.325) (26,844) (72,319) (21,048) (28,219) (55,067) (66.413) 
Issuance of notes p^ble 61,396 76,214 32,748 34,373 8,458 975 . 3,500 . 12,500 
Issnance of Oo Zone Notes - 35.533 . 12J45 334 485 . , . . 
Issuance of long-term d^ 51,350 - 75,147 - - - - . - -
iwtumMi of bonds 105,279 . . • . - 15,995 363,725 40,000 40,000 
Preniium/Discount on issuance of long-tarn debt I2,W1 - - - - . - 25,800 263 182 
Ddn service asaistanoe loan . . 23,549 . . . . . . . 
TnlinwiBB pttvi-jiiit* 10,565 13,404 4,925 5,866 - . - - - . 
P^uient to escrow agent (118,090) . - . - - - (319,178) 1,012 -
Otha.net . (768) (769) (173) . . (67) 1.102 44 . 

Total other finandng sduroes (uses) 123,401 124,383 135.600 471247 51.061 42,186 15,928 74,949 41.319 32.682 

SPECIAL fTENffl 
Tenninaticn of interest rate sw^ . . . . . . . (46,000) . . 
NcS change in fund balances 88.964 83.439 _(I50J05) , -^"2,960) _ . 37.374 70.193 71,427 

OASB 44 debt service disclosure 13.43% 18.46% 9:14% 15.51% 14.92% 16.41% 16.44% 14.74% 15.06% 15.06% 
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Exhibit £-5 
CITY OF NEW ORLEANS, LOUISIANA 

Assessed Value and Estimated Actual Value of Taxable Property 
Last Ten Fiscal Years 
(in thousands of dollars) 

(unaudited) 

Real Estate Personal Property Public Service 
Corporations 

Estimated Fair Total Assessed Estimated Fair Total Assessed Total Assessed Estimated Actual Assessed Value Net Assessed 

Year Markey Value ($) Value ($) Markey Value ($) Value($) Value ($) 
CXQnpQOD 

Value ($)• (S) Value ($) 

2005 17,775,932,580 1,967,375,676 3,105,217,474 465,782,621 171,451,660 465,989,854 20.881,150.054 2,604,609,957 2,138,620.103 
2006 12;913,532,413 1.432,380,307 2,632,156,712 394.823,507 170,463,560 328,776,640 15.545,689.125 1,997,667,374 1,668,890,734 
2007 14,818,041,813 1,650,948,720 2.295.983,639 344.397,546 139,643,310 288,851,693 17,114,025,452 2,134,989,576 1,846,137,883 
2008 20,949,402,557 2,297,502,715 2,630,333,393 394,550,009 144,942,530 292,878,255 23,579,735,950 2,836,995,254 2.544,116;999 
2009 21,896,630,780 2,349,536,358 2,697,334,439 404,600,166 152,439,600 317,247,040 24,593,965,219 2,906,576,124 2,589.329,084 
2010 23,242.887,037 2,489,801,675 2,582^226,767 387,334.015 163,911,580 362,665,406 25,825,113,804 3,041,047.270 2,678,381,864 
2011 24,141.372,133 2,586,081,540 2,571,333,133 385,699,970 167,557,410 372,613,310 26,712,705,266 3,139,338,920 2,766,725,610 
2012 25.689,720.400 2,760,973.210 2,606,348,213' 390,952,232 183,003,600 385,256,805 28,296.068.613 3.334,929,042 2.949,672.237 
2013 27,066.642,133 2,920.015.480 2,754,134.933 413,120,240 193.722,510 437,893,609 29,820,777,066 3,526,858,230 3,088,964,621 
2014 27.715.785.033 2,992,593,440 2,703.429.532 405.514.430 181.055,280 448,696,881 30,419,214,565 3,579,163,150 3; 130,466,269 

* Estimated Actual value does not include the Fair Market Value for Public Service Corporations 

Source: Louisiana Tax Commission Report (2005-2014) 
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CITY OF NEW ORLEANS, LOUISIANA 

Property Tax Rates • Direct and Overiapplag Goyemmoits 
Last Ten Fiscal Years 

(Number of Mills) 

Exhibit E-6 

INrect prt^ierty tax rates: 
City alimony 
Interest and redemption city bond, 
Special tax dedicated to m«intiw>ticK 
of double platoon Fire Department 
mid triple platoon Police 
Dqnrtment 

Spedal tax (additimiBl) fm increase in 
to officers and members of 

Police and FireDqiaitnient. 
Spedal tax. Police without Homestead 
Exemptioiu Police protectim. 
Special tax, Hie mthout Itomestead 
Exemption: Additional millages for fire 
{KOtectioQ 

Spedal tax for establishing and 
maiiitaining a aoolcgica] garden in 
Audubon Park 

Special i"* to establidi end 
an aquarrnm by tire Audubon 

Special taxto "frino*- the 
Public Ubrary, 
Cqiital Imptovemenb & 
Infiastructnre Trust Fimd 
Special tax, Nei^iboifaood Housing 
Inqirovenient 
Special tax. New Orleans Economic 
Development Fond 
Special tax. Parkways and Park and 
Recreation Dqiartment 
Spedal tax. Street and Traffic Control 
Device Maintenanoe 
Spedal tax for maintenance, 
opeiBtitHis and extdision of the 
drainage system 

Total direct property tax rates 

Overlapping property tax rates; 
Special tst to provide funds tor Board 

2014 

Special tar, Lmv Enforcemeni Distnct 
of Orleans Paridi 
Special tax for Orleans Parish School 
Board, for support, maintenance 
end coostnictioD of Public Schools 
of the Ci^ of New Orieans as 
levied by said Board annually. 

Subtotal overlapping property tax rates 

2013 

(unaudited) 

2012 2011 2010 2009 2008 2007 2006 200S 

15.10 15.10 15:10 15.10 11.72 11.72 11.72 16.10 16.10 14.91 

25.50 25 JO 25.50 25.50 25.50 23.80 23.80 31.70 38.20 28.40 

4.27 4.27 427 4:27 3:11 3.11 3.11 427 4.27 427 

2.13 2.13 Z13 2.13 1.55 1.55 1.55 2.13 213 213 

5.26 5.26 5.26 526 3S& 3.98 3.98 526 5.26 5.26 

5.21 521 521 521 521 3.94 3.94 521 521 5.21 

0.32 0.32 0.32 0.32 0.32 0.32 0.32 0.44 0.44 0.44 

2.99 2.99 2.99 2.99 2.99 2.99 299 4;ii 4.11 4.11 

3.14 3.14 3.14 3:14 3.14 3.14 3.14 4.32 4.32 4.32 

1.82 1.82 1.82 1:82 1.82 1.82 1.82 250 250 250 

0.91 0.91 0.91 0.91 0.91 '0.91 0.91 1.25 125 1.25 

0.91 0.91 OJl 0.91 0.91 0.91 OJl 125 125 125 

3.00 3.00 3.00 3.00 Z18 Z18 2.18 3.00 3.00 3.00 

1.90 1.90 1.90 1.90 138 1.38 1.38 1.90 ISO 1.90 

16.43 16.43 16.43 16.43 16.43 16.03 16.43 2259 22.59- 22.59 

88.89 88.89 88.89 88.89 81.15 77.78 78.18 106.03 11253 101.54 

1.19 

2.80 2.90 2i>0 X9Q Z90 Z90 2.90 3.50 4.50 3.00 

45.31 44.81 43.60 44.12 44.12 38.47 38.47 5290 58.55 52.80 
48.11 47.71 46.50 47.02 47.02 41.37 41.37 56.40 63.05 56.99 

i! 

(Continued) 
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EibiUt £-6, Continued 
CTTY OF NEW ORLEANS, LOUISIANA 

Property Tax Rates - Direct and Overlapping Govemmcnts 
Last Ta Fiscal Yean 

(Kumber of Milts) 

(unaudired) 

2014 2013 2012 2011 2010 2009 2008 2007 2006 2005 

Orleans Levee Board 
Orieans Levee Distikt (EastbanlO 
Algicra Levee District (Westbanfc) 

11.67 
12.56 

11.67 
1X36 

11.67 
1X76 

11.67 
1X76 

11.67 
12,76 

10.95 
9.28 

9.65 
9.28 

12.76 . 1X76 1X76 

Total Overlapping property tax rates 
Eastbank 59.78 . 59J8 58.17 58.69 58.69 52.32 51.02 69.16 75.81 69.75 
Westbank 60.67 60.07 59.26 59.78 59.78 50.65 50.65 69.16 75.81 69.75 

Total Eastbank S 148.67 148.27 147.06 147.58 139.84 130.10 129X0 175.19 188.34 171.29 

Total Westbank S 149.56 148.96 148.15 148.67 140.93 128.43 128.83 175.19 188.34 171.29 

Source; City of New Orleans Department of Finance Bureau of the Treasury 

126 



Exhibit £-7 
CITY OF NEW ORLEANS, LOUISIANA 

j^incipal Property Taxpayers 
And Nine Years Before 
(Amounts in thousands) 

(unaudited) 

2014 

Name of Taxpayer 

Taxable 

Type of business Value Rank 

Percentage of 
total assessed 

value 

Entergy Electric and gas utilities $ 101^30 1 3.04 
Capital One Bank Financial institution 57,188 2 1.72 
Marriott Hotel Hospitality 4U92 3 1.24 
BellSouth Telephone utilities 37,998 4 I.I4 
Hairah's Hospitality and gaming 29,004 5 0.87 
J P Morgan Chase Bank Financial institution 20,119 6 0.60 
International Rivercenter Real F.stnte 18,886 7 0.57 
Royal Sonesta Hotel Hospitality 18,445 8 0.55 
Sheraton Hotel Hospitality 18,041 9 0.54 
Folgcr Cofifee Codec Roasting Plant 17,982 10 0.54 

2005 
Taxable Percent^ of 

Assessed total 
Name of Taxpayer Type of business Value Rank value 

Energy Services Electric and gas utilities $ 75,766 1 3.58 
BellSouth Telecommunications Telephone utilities 57,952 2 2.74 1 
Hibemia National Bank Financial institution 44,500 3 2.10 
Harrah's Entertainznent Hospitality and gaming 26,701 4 1.26 
Whitney National B^ Financial institution 21,671 5 1.03 
Bank One Financial institution 21,043 6 I.OO 
CS&M Association (Sheraton) Real Estate 19,197 7 0.91 1 
International River Center Real Estate 19,058 8 0.90 
Marnott Hotel Properties Hospitality 14.219 9 0.67 
SHC New Orleans (Hyatt) Hospitality 11,247 10 0.53 j 

Source: City of New Orleans Department of Finance Bureau of the Treasury ! 
i 
I 
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Exhibit £-8 
aXY OF NEW ORLEANS, LOUISUNA 

Property Tax Levis and Collectioiis 
Last Ten Fiscal Years 

(amounts in thousands) 

(unaudited) 

Fiscal Year 

Real estate taxes: 

Total levied 

Collected-witiiin 
Fiscal year of the Levy 

Amount Percent 

Collections 
in Subsequent 

Years 

Total Collections to Date 

Amoimt 
Pocentage 

ofLevy 

2005 $ 267327 $ 248381 92.91% $ 15,720 $ 264,101 98.79% 
2006 219391 194337 8834% 23,686 218,023 99.11% 
2007 250,462 225,743 90.13% 21,675 247.418 98.78®/» 
2008 269,746 243304 90:i6% 23,438 266,642 98.85% 
2009 275,869 257319 93.24% I53I9 272,438 98.76% 
2010 309.800 291,078 93.96% 14,598 305,676 98.67% 
2011 339370 320,437 94.42% 13,717 334,154 98.46% 
2012 362362 342,248 94.48% 13,528 355,776 98.21% 
2013 382302 363,026 94.81% 11334 374360 97.74% 
2014 393304 375,815 95.55% - 375,815 95.55% 

P^sonal proper^ taxes: 
2005 $ 1063S4 $ 99,120 93.20% $ 1.689 $ 100,809 94.79% 
2006 99,477 87,878 8834% 7379 95,157 95.66% 
2007 82,046 74358 90.51% 3,709 77.967 95.03% 
2008 67,548 59,645 88.30% 4,429 64,074 94.86% 
2009 69,935 63,118 90.25% 3.444 66362 95.18% 
2010 74.530 68,508 91.92% 2342 70,750 .94.93% 
2011 78396 74304 93.93% 1,653 75,857 96.03% 
2012 81,685 78375 95.83% 1,550 79.825 97.72% 
2013 87,058 84,410 96.96% 365 84,775 97.38% 
2014 84,620 81326 96.82% - 81,926 96.82% 

Source: City.of New Orleans Department of Finance Bureau of the Treasury 
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Exhibit £-9 
CITY OF NEW ORLEANS, LOUISIANA 

Ratio of General Obligation Bonded Debt to Assessed 
Value and Bonded Debt per Capita 

Last Ten Fiscal Years 
(amount in thousands) 

(unaudited) 

Assessed Ratio of 
value bonded 

real estate General debtto Bonded 
and personal obligation assessed debt per 

Fiscal year Population (1) property bonded debt value capita (2) 
2005 455 2,574,910 493,683 19.17 1,085 
2006 211 1,969,461 478,420 24.29 .2,267 
2007 288 2,134,782 538,514 2523 1,870 
2008 312 2,844,876 523,955 18.42 1,679 
2009 327 2,921,471 508,019 17.39 1,554 
2010 343 3,042,025 529,219 17.40 1,543 
2011 356 3,139,685 509,544 16.23 1,431 
2012 369 3,339,723 470,077 14.08 1,274 
2013 379 3,521,911 489,463 13.90 1,291 
2014 384 3,579,163 507,081 14.17 U21 

(1) Source: Bureau of Labor and Statistics - Census 
(2) Bonded debt per capita not in thousands. 

Note; Bonded debt does not include the effects of accretion on deep discount bonds. 
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Exhibit £-10 
CITY OF NEW ORLEANS, LOUISIANA 

City of New Orleans: 
General Obligation, limited tax, 

and revenue bonds** 
Sewerage and Water Board 
Audubon Commission 

Total direct City debt 

Overlapping Debt: * (1) 
Orleans Parish School Board 
Orleans Levee District 

Total overlapping debt 

Total direct and overlapping debt 

Computation of Direct and Overlapping Debt 
Last Ten Fiscal Years 
(amounts in thousands) 

(unaudited) 

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 

$ 687.888 $ 665,800 $ 718,699 $ 696,565 $ 672.664 $ 685.609 $ 673,279 $695,587 $ 712,508 $ 734.035 

25,920 
48,312 

24,905 
47,540 

. 23,835 
50,170 

22,710 
52,806 

21,525 
51,813 

20,290 
48,775 

18,990 
49,316 

17,630 
28,343 

16,205 
26,035 

14,365 
23.005 

762,120 738,245 792,704 772,081 746,002 754,674 741,585 741,560 754,748 771,405 

253,398 
69,890 

235,668 
65,115 

216,868 
60,045 

195,363 
54,530 

170,898 
48.665 

155,411 
3,745 

120,130 
3.120 

183,796 168,939 153,803 

323,288 300,783 276,913 249,893 219,563 159,156 123.250 183,796 168,939 153,803 

51,085,408 $ 1,039,028 $1,069,617 $1,021,974 $ 965,565 $ 913,830 3 864,835 $925,356 $ 923,687 $ 925,208 

* The percentage of overlapping debt for both School Board and Levee District are @ 100%. 

** Bonded debt does not include the effects of accretion on deep discount bonds. 

Sources: Orleans Parish School Board and Orleans Levee District 

(1) The fiscal year for both the School Board and Levee Districts are June 30. The overlapping debt staled is for June 30 of that year. 
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Exhibit £-11 
CITY OF NEW ORLEANS, LOUISIANA 

Computation of Legal Debt Margin 
Last Ten Years 

(amount in thousands) 

(unaudited) 

Less assets 
Assessed Amount of debt applicable to debt limitation ** in debt service 

value fund available 
real estate Debt Limitation General Effects of for retirement of Legal 

and personal 35% of total Obligation Accretion Deep General debt 
Fiscal year property assessed value* Bonds*** Discount Bonds Obligation Bonds margin 

2005 S 2,574,910 901,218 493,683 250,597 32,495 189,434 
2006 1,969,461 875,306 478,420 234,400 61.592 224,078 
2007 2,500,874 992,948 538,514 217,541 47,764 284,657 
2008 2,836,994 992.948 523,955 200,040 36,922 305,875 
2009 2,836,994 1,020,858 508,019 181,946 32,802 363,695 
2010 2,916,737 1,098,156 529,219 163,361 30,188 435,764 
2011 3,137,589 1,168,903 509,544 144,316 29,859 544,902 
2012 . 3,339,723 1,232,669 470,077 124,844 30,826 668,574 
2013 3,521,911 1,252,707 489,463 104,912 36,481 694,813 
2014 3,579,163 U26,596 507,081 84,608 40,149 775,056 

2015**** 3,790,273 

Source: 
« Per Act 4 of 1916 of the legislature of the Le^slature of the State of Louisiana as amended by Act S76 of 1966, as 

amended by Act 420 of 1978, as amended by Act 159 of 1984, as amended by Act 1 of 1994. 

Excludes revenue bonds 

Excludes the effects of accretion on deep discount bonds 

Debt limit calculation for 2014 was based on the 2015 assessment, which was available by the end of FY 2014. 
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Exhibit £-12 
CITV OF NEW ORLEANS, LOUISIANA 

Demographic and. Economic Statistics 
Last Ten Years 

(unaudited) 

Per Capita Personal Unemployment 
Fiscal year Population* (1) Income (2) Rate (3) 

2005 455 29,201 6.4 
2006 211 53,372 5.6 
2007 288 54.180 5.1 
2008 312 47,514 6.0 
2009 327 41,518 7.9 
2010 343 40,849 8.7 
2011 356 41,771 8.7 
2012 369 43,421 8.0 
2013 379 43,403 7.4 
2014 384 7.0 

** 2014 Per C^ita Personal Income informadpn had not been released by the Bureau 
of Economic Research by die release of this report 

(1) Amount in thousands 

(2) Bureau of Economic Analysis, Local Area Person^ Income 

(3) United States Department of Labor, Bureau of Labor Statistics (Not Seasonally 
Adjusted Averge Yearly Rate) 

Source: 
• U S Bureau of Labor Statistics - 2000,2010 Census and Projections 
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Source: Louisiana Workforce Commission 

CITY OF NEW ORLEANS, LOUISIANA 

Employees by Industry 
Last Ten Years 

Exhibit E-13 

2005 2006 

(unaudited) 

2007 2008 2009 2010 2011 2012 2013 2014 

Agriculture, forestry, fishing and bunting 52 50 60 58 26 22 32 39 77 86 
Mining 4,146 3,706 3,659 3,819 3,618 3,253 2,867 2,391 2,422 2,589 
Utilities 1,891 1,305 1,102 1,173 1,163 918 906 921 908 933 
Construction 5,578 6,861 5.448 4,793 5385 5,388 5,419 5,357 5,691 6,031 
Manufacturing 7,793 6,837 7,795 7,642 5,929 4,959 4,536 4,031 3,918 4.187 
Wholesale trade 5,486 4,459 4,485 4,415 4,002 3,881 3,896 3,750 3,508 3,845 
Retail trade 15,344 9,611 11342 12,614 12384 . 12,057 12,428 12,926 13,372 14,965 
Transportation and warehousing 12,189 9308 8,639 8,412 7,885 7,827 8359 8,448 8,416 9,049 
Infoimtrtion 4,979 3,454 3,571 4,846 3,033 3,644 3,724 4,700 4.217 3,442 
Finance and insurance 7,774 5,998 6,078 5;932 5,546 5,475 5,468 5,409 5,077 5,570 
Real estate and rent^ and leasing 3,514 2,130 2,293 2366 2377 2341 2,460 2,587 2,648 2,963 
Professional and technical services 13,872 13,518 13322 13,663 13,815 14,410 14,709 14,671 15,890 15,990 
Management of companies and enterprises 4,095 2,908 3.334 3,374 3,404 3,335 3,396 3,348 2,987 2,609 
Administrative and waste services 13,547 10,518 10,975 9,921 9348 9,338 9,439 9,864 9,663 10,846 
Educational services 25,215 16,241 18,496 19,582 20,530 20,829 20,997 21,303 22,570 21,950 
Health care and social assistance 28,199 14,276 17,421 19,865 20,858 20,796 21,171 21339 20.439 22,867 
Arts, entertainment, and recreation 7,544 5,161 6,189 6,833 4,696 4,955 4,975 5,056 5,280 5,722 
Accommodation and food services 29.424 19,166 23,847 25,146 27,300 28,949 31,410 33,162 34,093 35,214 
Other services, except public administration 6,055 4,217 5,099 5,196 5,046 5,082 5.277 5,509 5,401 5,495 
Public administration 15,396 11,840 11,681 12,003 12322 12,796 12,308 12,154 12,141 11,965 
Total 212,093 164,736 171,553 168,112 170,155 173,677 176,865 178,718 186,318 
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CTTY OF NEW ORLEANS, LOUISIANA 

FoO Time City Employees by Department 
Foar Fbcal Years 

Exhibit E-I4 

2005 2006 2007 

(unaudited) 

200S 2009 2010 2011 2012 2013 2014 

Aviation 116 111 114 111 117 114 186 164 161 170 
Chief Administrative OfBce 59 61 65 61 76 89 96 99 96 98 
City Council 41 49 59 49 62 63 63 63 63 71 
City Planning 9 10 16 10 21 20 22 22 20 16 
Civil Service 12 14 18 14 21 23 19 18 17 22 
Neighborhood One/NHIP 47 42 62 42 100 102 104 lib 106 101 
Coronert Office 10 if 12 1 15 14 15 14 15 17 
Criminal District Court/Clerk 52 78 88 78 89 89 90 87 81 67 
Finance 59 69 84 69 90 90 125 114 115 110 
Fire 751 687 685 687 731 750 753 711 662 635 
French Market 13 18 25 18 31 31 40 40 47 55 
Health 191 164 189 164 219 218 202 219 •227 239 
Historic Districts 6 6 9 6 9 10 8 8 9 9 
Inspector Oeneral . . - . 28 23 34 34 34 31 
Juvenile Court 30 28 27 28 25 47 44 46 40 31 
Law 49 54 52 54 69 62 62 60 59 60 
Library 19 81 88 81 128 150 162 192 191 190 
Mayor's Office 67 75 110 75 119 131 168 165 177 186 
Recreation 21 33 42 33 108 109 132 127 147 176 
Mosquito Control 38 33 36 33 2 32 28 32 26 31 
Municipal Court 53 55 57 55 . 96 56 46 46 48 63 
Museum of Art 10 22 is 22 16 14 12 11 9 9 
Parks and Parkways 100 85 107 85 123 117 115 134 123 125 
Police 1,867 1,649 1,680 1,649 1,839 1,725 1.591 1,498 1,432 1,419 
Police Secondary Employment - - . . - - - - 9 9 
Property Management 89 73 72 73 74 72 69 68 65 59 
Public Works 62 95 128 95 138 129 124 115 124 123 
Rlvergate Development Corporation 4 2 3 2 2 4 4 4 4 4 
Safety & Pertnlts 61 65 61 96 95 81 82 84 81 
SanitatioD 35 33 23 33 28 27 26 24 31 33 
Sewerage and Water Board 1,183 948 884 948 963 985 999 991 1,024 1.060 
Traffic Court 43 53 65 53 83 88 86 72 69 69 
Vieux Carre' 2 2 4 2 4 4 5 5 4 4 
Welfare 14 20 26 20 31 36 44 41 37 38 
Workforce Investment Act 6 7 8 7 7 6 6 5 7 4 
Municipal Yacht Harbor 4 4 2 4 2 3 4 4 4 4 
Audubon Park 4 3 . 1 3 . . - - . 

4.736 4.924 4,726 5.562 5,528 5.425 3.367 5.419 

Source: City of New Orleans Civil Service. 
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CITY OF NEW ORLEANS, LOUISIANA 

Capital Asset Statistics by Function 
Last Ten Fiscal Years 

(unaudited) 

Exhibit E-15 

Function: 
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 

Fire and Emergency Services: 
Number of Stations: 

Police 
Fire 

8 
15 

8 
30 

8 
30 

8 
30 

8 
30 

8 
30 30 

8 
30 

8 
30 

8 
30 

Recreation (1) 
Active Playground (1) 
Passive Playground (2) 
Recreation Centers (3) 
Stadiums 
Pools (3) 
Tennis Locations (3) 
Dog Run 

30 
71 
10 
8 
14 
10 
1 

33 
72 
10 
8 
15 
10 
1 

Roads: 
Miles of roads maintained 1,653 1,653 1.653 

Sources: City of New Orleans Police, Fire, Recreation, Recreation, and Public Works Departments. 

(1) Location where paid staff delivers programs 
(2) No paid staff to provide structured programs 
(3) Includes at least one facility tiiat is not operational 

* Information not available for these years. 
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OTY OF NEW ORLEANS, LOUISA 

Operatiag Indieaton by Fanetion 
Last Ten Fiscal Van 

ExhibHE-16 

Police Department: 
RespooM to Phone Emergencies 
911 Responses 
Field Operations Bureau Investigations 

cleannce rate for crimes against persons 
Field Operations Bureau Investigations 

clearance rate for crimes against property 
Number of Driving While Intoxicated (DWI) arrests 

Fire Department: 
Respome to Phone Emergencies 
911 Responsies 
Number of commercial and industrial structures inqjected 
Percent of response times under 6 minutes 20 seconds 

EMS: 
Response to Phone Emergencies 
911 Responses 
PercCTt of Emergracy Medicd Service renews for 

acute cases within 12 minutes 

Law 
Number of public records requests completed 
Number of tax and public rmisance cases filed before 

the ABO Board 

Sanitation 
Garbage Tonn^ Collected 
Number of illegal dumping sites cleared 
Number of tons of recyclable material collected 

mile Works 
Number of potholes filled 
Number of catch basins cleaned 
Numbcx of streetli^ outages restored 
Number of parking citations 
Number of tows 
Number of boots 

2005 2006 

(unaudited 

2007 2008 2009 2010 

38,728 
7,776 

181,745 
323.378 

197,049 
399,609 

189,436 
433,926 

163,135 
416,665 

215.336 
427,M3 

2,340 35,497 30,063 32,436 31,828 31,460 
239 9,410 9,442 9,712 8,581 8,027 

2,039 25,964 28,716 37,324 28,306 26,373 
466 25,326 34,134 31,224 40,048 45,825 

219,258 114,427 206,663 221,564 192;626 1,779,068 

2011 2012 2013 2014 

311,949 232,052 284,224 191,719 
481,902 565,888 642,653 589,317 

43% 41% 40% 40% 

13% 15% 13% 14% 
1.624 1,232 1,392 1.473 

27,755 18.831 19,514 25,409 
8,544 8,695 9,542 8,316 
2,854 3395 3872 4872 

79% 75% 74% 74% 

25.823 19.137 20,904 21,118 
50,597 56,740 70,690 60,181 

81% 77% 76% 80% 

573 563 1047 891 

227 324 268 224 

164.238 173.333 164,556 180,728 
1,013 972 2,135 2.832 
3,627 6,138 6,650 7317 

53,309 60,401 31i263 25,168 
3.339 5,364 2,839 3,178 

10,925 12,500 19,356 3,687 
302,653 290,214 315,778 257374 

12,499 11,093 14,480 17.578 
4,399 6,702 7,489 7,632 

(Coiitinued) 
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CITY OF NEW ORLEANS, LOUISIANA 

Operating Indicatoh by Function 
Last Ten Fljcal Yean 

Exhibit £-16, Continued 

Capita] Projects 
Percent of projects delivered on schedule 

Properly Management 
Number of worlc order requests completed 
Percent of work orders/service requ^ completed 

within 30 days 

Code Enforcemebt 
Number of Code E^orcemeot inspections 
Number of properties brought to hearing 
Number of blighted properties brought into compliance 
Number of blighted units demolished 

New Orleans Recreation Development Commission 
Number of youth athletic jMogram registrants 
Number of cultural events offered 

2005 2000 

(unaudited) 

2007 2008 2009 2010 2011 2012 

7^ 

2,551 
6i% 

23,523 
4,701 

946 
2,030 

8.113 
45 

2.855 

11,931 
3,261 

642 
1,234 

7,998 
76 

2013 

79% 

3.691 
91% 

15,193 
3,111 

836 
329 

7,561 
57 

2014 

79% 

3,774 
92% 

16,539 
4,010 
1,041 

212 

7,876 
103 

Parks & Parkways 
Number of acres mowed 
Number of emergracy tree service requests completed 

library 
Number of items circulated (checked-out) 

loformatioB Technology & Innovation 
Call abandornnent rate for the Service Desk 
Percent of critical ITI projects delivered on schedule 

Equipment Maiotenaoce Division 
Number of gallons of fuel dispensed 

19,681 
629 

25% 
53% 

19,485 
1,061 

19,795 
915 

16% 
70% 

9% 
67% 

18,801 
447 

880,638 1,141,002 1,067,472 1,143,210 

13% 
61% 

1,903,872 1,786,898 1,676,255 1,600,663 

Sources; Oiieana Parish Communication District and Office of Performance and Accountebility 

* loformation not available. 
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Independent Auditors' Report on Intemal Control over Financial Reporting and on Compliance 
and Other Matters Based on an Audit of Financiai Statements Performed in Accordance with 

Govemmeni Auditing Standanb 

The Honorable Mayor and Members 
City Council of the City of New Orleans, Louisiana; 

We have audited, in accordance with the auditing standards generally accepted in die United States of 
America and the standards applicable to financial audits contained in Government Auditing ^andards 
issued by the Comptroller Omeral of the United States, the financial statements of the governmental 
activities, the aggregate discretely pre^nted component units, each major fund, and the aggregate 
remaining fund information of the City of New Orleans, Louisiana (the City), as of and for the ye^ 
ended December 31, 2014, and the related notes to die financial statements, which cpllectivety 
comprise the City's basic financial statements and have issued our report thereon dated June 29,2015. 
Our report includes a reference to other auditors who audited the financial statements of the New 
Orleans Tourism Marketing Corporation, the Orleans Parish Communication District, the Audubon 
Commission, the French Market Corporation, the Downtown Development District, the Orleans Parish 
Hospital Service District A, the Firefi^ters' Pension and Relief Fund of the City of New Orleans (Old 
and New Systems), the Police Pension Fund of the City of New Orleans, the Employees' Retirement 
System of die City of New Orleans, and the Board of Liquidation, City Debt, as described in our 
report on the City's financial statements. This report does not include the results of the other auditors 
testing of intemal control over financial reporting or compliance and odier matters that are reported on 
separately by those auditors. 

Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the City's intemal 
control over financiai reporting (intemal control) to determine the audit procedures that are appropriate 
in the circumstances for the purpose of expressing our opinions on the financial statements, but not for 
the purpose of expressing an opinion on the effectiveness of the City's internal controL Accordingly, 
we do not express an opinion on the efiectiveness of die City's internal control. 

Our consideration of intemal control was for the limited purpose described in the preceding paragraph 
and was not designed to identify all deficiencies in internal control that might be material weaknesses 
or significant deficiencies and therefore, material weaknesses or significant deficiCTcies inay exist that 
were not identified. However, as described in the accompanying schedule of findings and questioned, 
costs, we identified certain deficiencies in internal control that we consider to be material weaknesses 
and significant deficiencies.. 

-1-
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A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A materid weakness is a deficiency, or a 
combination of deficiencies, in internal control such that there is a reasonable possibility diat a 
material misstatement of die entity's financial statements will not be prevented, or detected and 
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, 
in internal control that is less severe than a material weakness, yet important enough to merit attention 
by those charged with governance. We consider the deficiency described in the accoinpanying 
schedule of findings and refuses, indexed as 2014-1, to be a material weakness. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the City's financial statements are fiee from 
material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with ^^ch could have a direct and 
material effect on the determination of financial statement amounts. However, providing an opinion on 
compliance with those provisions was not an objective of our audit, and accordingly, we do not 
express such an opinion. The results of our te^ disclosed no instances of noncompli^ce or other 
matters that are required to be reported under Government Auditing Standards. \ 

City's Response to Finding 

The City's response to the finding identified in our audit is described in the accompanying schedule of 
findings and responses. The City's response was not subjected to the auditing procedures applied in 
the audit of the financial statements and, accordingly, we express no opinion on it 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
entity's internal control or on compliance. This report is an integi^ part, of an audit performed in 
accordaiice vrith Government Auditing Standards in considering the entity's internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose. 

New Orleans, Louisiana 
June 29,2015 
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CITY OF NEW ORLEANS, LOUISIANA 

Schedule of Findings and Responses 

Year ended December 31,2014 

A. Summary of Auditor's Results 

Financial Statements 

Type of auditors' report issued: Unmodified 

• Materia weakness(es) identified? 
• Significant deficiencies identified that are 

not considered to be material weaknesses 

Material noncompliance to financial statements? 

B. Basic Financial Statements, Findings, and Responses 

2014-001 Information Technology 

X Yes No 

Yes X No 

Yes No 

Criteria: 

Condition: 

Context: 

General controls are policies and procedures that relate to many 
applications and siqipoit the effective fimctioning of applicatibn 
controls by helping to ensure the continued proper operation of 
Laformation systems. General controls commody include controls 
over data center and network operations; system software acquisition 
and maintenance; access security, and appUcation system acquisition, 
development, and maintenance^ 

While the City did improve its documentation of policies, procedures 
and related controls, we continued to note conditions that indicate 
weaknesses in tibe City's information technology general controls 
relating to access security. 

We noted the following conditions during our audit: 

• Certain employees have user access rights that allow them to 
approve the same transaction that they initiate. 

• User access for a terminated employee was not terminated in a 
timely manner. 

• It was noted that for the Mainframe, developers have access to 
production. In addition, an employee who migrates changes to 
production also has developer cap^ilities. 

• Management was unable to validate users with admihishative 
access and the ability to post journal entries in Great Plains. 

• Non-FT personnel have administrative access in the general 
ledger and purchasing systems. In addition, we were unable to 
review adniinistrative access reports for tiie Treasury system. 
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CITY OF NEW ORLEANS, LOUISIANA 

Schedule of Findings and Responses 

Year ended December 31,2014 

2014-001 Information Technology fcontinnedl 

Cause: 

Effect 

Recommendation: 

The City does not have adequate documented policies, procedures, 
and related controls for Monnadon Technology ^T) general controls. 

Failure to ensure adequate general controls are in place and operating 
effectively could impact proper operation of, and appropriate access 
to, information systems. 

The City should formalize and document IT policies and procedures, 
including the foUowing: 

• Administrative access for financial applications should be 
administered by IT to prevent segregation of duties conflict 

• System access for terminated users should be removed on a 
timely basis to prevent unauthorized access. 

• Developers should not have access to production. Mitigating 
controls should be in place to compensate for the lack of access 
controls due to the nature of the system or the lack of resources. 

• Management should review administrative access and access to 
post journal entries in Great Plains to verify access is restricted 
to authorized personnel. In addition, such access should be 
reviewed by management on a periodic basis to confirm for 
^propriateness. Evidence of tihe review should be retained for 
audit purposes. 

Views of Responsible 
Officials and Planned 
Corrective Action 
Plan: 

Contact Person: 

The City Management is aware and agrees with the first three 
reconunendations. Processes will be implemented to assure 
compliance. The final recommendation will be resolved by the 
implementation of a new Enterprise Resource Plan scheduled for 
acquisition the latter part of 2015 fiscal year. 

Lamar Gardere, Chief Information Officer 
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CITY OF NEW ORLEANS, LOUISIANA 

Schedule of Prior Year Findings 

Year ended December 31,2014 

2013-1 Information Technology 

Riecoinmendation: 

Current Status: 

ITie City should formalize and document IT policies and procedures, 
including the following: 

• Administrative access for financial applications should be administered 
by If to prevent segregation of duties conflict. 

• System access for terminated users should be removed on a timely basis 
to prevent unauthorized access. 

• Developers should not have access to production. Mitigating controls 
should be in place to compensate for the lack of access contiols due to 
the nature of the system or die lack of resources. 

• Management should review administrative access and access to post 
journal entries in Great Plains to verify access is restricted to autfamized 
personnel. In addition, such access should be reviewed by management 
on a periodic basis to confirm for appropriateness. Evidence of the 
review should be retained for audit purposes. 

Not resolved. See repeat finding 2014-001. 

2013-2 Overtime Par 

Recommendation: 

Current Status: 

The City should implement a program to properly monitor compliance with 
Civil Service rule IV.9.10. 

Resolved. 
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The Honorable Mayor and Members 
City Council of the City of New Orleans, Louisiana: 

We have audited the financial statements of die governmental activities, the aggregate discretely 
presrated component units, each major fund, and the aggregate remaining fund information of the City of 
New Orleans, Louisiana (the City) as of and for the year ended December 31, 2014, ^ch collectively 
comprise the City's basic financial statements and have issued our report thereon dated June 29,2015. Ih 
planning and performing our audit of the financial statements of the City, we considraed internal control 
as a basis for designing our auditing procedures for the purpose of expressing our opinion on the financial 
statements but not for the purpose of exfxessmg an opinion on foe effectiveness of foe City's internal 
control. Accordingly, we do not express an opinion on foe effectiveness of the City's internal control. 

During our audit we noted certain matters involving internal control and ofoer operational matters that are 
presented for your consideration. These comments and recommendations, all of which have heea 
discussed with foe appropriate members of management, are intended to improve intmial control or result 
in ofoer operating efficiencies and are summarized as follows; 

2014 Comments 

2014-1 Purchase Order Apprp^ 

Observation: 

Recommendation: 

Management *s Response: 

In our testing of the City's disbursements from foe Great Plains software 
for 2014, we noted 14 instances but of 60 disbursements in which 
purchase orders were not approved until after the purchase was made, 

The City should implement processes and procedures to ensure that 
purchase orders are approved in accordance with the City's purchasing 
procedures before a purchase is made. 

The City will continue our efforts to tighten up controls to ensure 
purcha^ orders are ^proved in accordance wifo our Policies. 

2014-2 Reporting Litigatinn iiTid rTfliwiR 

Observation: 

Recommendation: 

The City Attorney's Office provides a detail listing of its litigation and 
claims, in addition to a memo summary of claims with estimated reserves 
of at least $50,000 to support foe City's accrual and disclosure. While we 
noted improvement in preparation of foe detailed listing of litigation, we 
noted instances where foe listing included duplicate claims. 

The City should implement processes and procedures to ensure foat foe 
listing of litigation provided reflects foe proper estimated reserve for all 
outstanding cases and unpaid settlements. 

30th Floor - Energy Centre • 1100 Poydras Street • New Orleans, LA 70163-3000 • Tel: 800.201.7332 
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The Honorable Mayor and Members 
City Council of the City of New Orleans, Louisiana 
Page2 
June 29.2015 

2014-2 Reporting Litieatibn and Claims rcontinued^ 

Management's Response: As noted by the auditors, the City has made progress in this area and this 
item has been partially resolved. The City will continue to implement 
policies and procedures to ensure that die listing of litigation provided 
reflects the proper estimated reserve for all outstanding cases and unpaid 
settlements. The City is currently reviewing its case listing to identify 
cases which are duplicates, and those which are not duplicates but which 
include best estimates vMch do not reflect the coirect estimated reserve 
for all its related cases whether existing independently, consolidated or in 
the form of a class action. 

Observation: The City records manual adjustments to the trial balance outside of the 
trial balance software to prepare financial statements. As a result, the 
system-generated trial balance reports do not agree to the financial 
statonents. 

Recommendation: 

Management's Response: 

The City should inclement processes and procedures to ensure that all 
manual adjustments are posted to the general ledger so tiiat the trial 
balance properly includes all of the City's financial transactions. 

As noted by the auditors, the City has made progress in fiiis area and this 
item has been partially resolved. The City will continue to work towards 
ensuring fiiat all manual adjustments are posted to the general ledger. 

2014-4 Supporting Documentation for Account Balances 

Observation: 

Recommendation: 

The City provided supporting documentation for account balances as 
requested by the auditors. However, documentation for certain accounts 
did not agree to the account balances per the trial balance, and as a result, 
revised schedules were provided by die City. 

The City should implement processes and procedures to ensure that 
supporting docunienbdion agrees to account balances per the trial 
balance. 

Management's Response: The City has made progress in this area and we will continue to 
strengthen our processes to ensure diat supporting documentation agrees 
to the trial balance. 
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2014-S CapHal Assets 

Observation: 

Recommendation: 

Management's Response: 

The City does not perform a complete inventory of its non-street assets, 
inchiding buildings and other infrastructure that are included in dieir 
caprtal asset listing. The City's detail property records do not always 
include sufiBcient information to specifically identify property items. In 
addition, the City did not perform a timely review of construction in 
progress (CIP) to ensure that all completed projects were properly 
reclassified out of CIP. 

The City should perform a complete inventory of its non-street assets 
included in the capital assets listing and provide detailed descriptions for 
each of the items and implement procedures to review construction in 
progress balances to determine that all completed projects are 
reclassified out of CIP on a timely basis. 

The City has begun to track new additions of Fixed Assets. The City just 
recently issued a request for proposal for a new Enterprise Resource Plan 
(ERP) system whidi will have a functional Fixed Asset Accounting 
module. The City's goal is to complete a cq)ital asset inventory prior to 
or as part of the implementation of the new ERP tystem. 

Status of Prior Year Comments 

20134 Maintenance of Personnel Files 

Recommendation: The City should establish processes and controls to ensure that adequate 
supporting documentation for all hires is maintained and easily 
accessible. 

Status: Resolved. 

2013-2 Purchase Order Approval 

Recommendation: 

Status: 

The City should implement processes and procedures to ensure that 
purchase orders are approved in accordance with die City's purchasing 
procedures before a purchase is made. 

Not resolved. See repeat comment 2014-1 
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Recommendation: 

Status: 

Ibe City should implement processes and procedures to ensure that the 
listing of litigation provided reflects the proper ^tiniated reserve for all 
outstanding cases and unpaid settlements. 

Partially resolved. See updated comment 2014-2. 

2013-4 Trial Balance 

Recommendation: 

Status: 

The City should in^)lement processes and procedures to ensure that 
revenue and e}q>enditUTes are closed out annually, and all tnaniifll 
adjustments should be posted to the general ledg^ so that flie trial 
balance properly includes all of flie City's financial transactions. 

Partially resolved. We noted that the City closed out prior year revenues 
and eiqienditures to fund balance in the trial balance sofiWe in 2014. 
See updated comment 2014-3. 

2013-5 Supporting Docmnentation for Account Balances 

Recommendation: 

Status: 

2013-6 Capital Assets 

Recommendation: 

The City should implement processes and procedures to ensure that 
supporting documentation agrees to account balances per the trial 
bd^ce. 

Not resolved. See repeat comment 2014-4. 

The City should perform a complete inventory of its non-street assets 
included in the capital assets listing and provide detailed desmptions for 
each of the items and implement procedures to review construction in 
progress balances to deteimine that all completed projects are 
reclassified out of CIP on a timely basis. 

Status: Not resolved. See repeat comment 2014-5. 

Our audit procedures are designed primarily to enable us to form an opinion on the financial statements, 
and flierefore may not bring to li^t all weaknesses in policies or procedures that may exist We aim, 
however, to use our knowledge of the City's organization gained during our work to make comments and 
suggestions that we hope will be u^fiil to you. 



The Honorable Mayor and Members 
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We would be pleased to discuss these comments and recommendations with you at any time. 

The City's written response to our comments and recommendations has not been subjected to the auditing 
procedures applied in the audit of the financiai statements and, accordingly, we express no opinion on it 

This report is intended solely for the information and use of the Mayor, members of City Council, 
management, and federal awarding agencies and pass-through entities, and is not intended to be and 
should not be used by anyone other than these specified parties. However, under Louisiana Revised 
Statute 24:513, this report is distributed by the Legislative Auditor as a public document. 

New Orleans, Louisiana 
June 29.2015 
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INDEPENDENT AUDITORS' REPORT ON THE 
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

To the Honorable Members of the City Council 
and the Honorable Mitchell J. Landrieu, Mayor 
City of New Orleans 
New Orleans, Louisiana 

Report on the Schedule of Expenditures of Federal Awards 

We have audited the accompanying Schedule of Expenditures of Federal Awards (SEFA) 
of the City of New Orleans (the City) for the year ended December 31, 2014, and the 
related notes to the SEFA. 

Management's Responsibility for the Schedule of Expenditures of Federal Awards 

Management is responsible for the preparation and fair presentation of the Schedule of 
Expenditures of Federal Awards in accordance with accounting principles generally 
accepted in the United States of America; this includes the design, implementation, and 
maintenance of internal control relevant to the prepaiadon and ^ presentation of the 
Schedule of Expenditures of Federal Awards t^t is free from material misstatement, 
"(Aether due to fraud or error. 

Auditors' Responsibility 

Our responsibility is to expitss an opinion on the Schedule of Expenditures of Federal 
Aivai'ds based on our audit. We conducted our audit in accoidance with auditing 
standards generally accepted in the United States of America and the standards applicable 
to financial audits contained in Government Auditing Standards^ issued by the 
Comptroller General of the United States and 0MB Circular A-133, Audits of States, 
Local Governments and Non-Prqfit Organizations. Those standards and 0MB Circular 
A-133 require that we plan and perform the audit to obtain reasonable assurance about 
whether the Schedule of Expenditures of Federal Awards is free from material 
misstatement. 

An audit involves peiformlng procedm*es to obtain audit evidence about the amounts and 
disclosures in the Schedule of Expenditures of Federal Awards. The procedures selected 
depend 6n the auditors' judgment, including the assessment of the risks of material 
misstatement of the Schedule of Expenditures of Federal Awards, whether due to fraud or 
en*or. In making those risk assessments, the auditor considers internal control relevant to 

429B ELYSIAN FIELDS AVENUE 
NEW ORLEANS, LA 70122 
(504) 284-87^ FAX (504) 284-8296 

6424 LAKEOVm RD., SUITC A 
JACKSON. MS 39213 

(601)366-2344 FAX (601) 366-8440 



INDEPENDENT AUDITORS' REPORT ON THE 
SCHEDULE OF EXPENDITURES OF FEDElEIAL AWARDS 

(COPmNUED) 

To the Honorable Members of the City Council 
and the Honorable Mitchell J. Landrieu, Mayor 
City of New Orleans 
New Orleans, Louisiana 
Page 2 

the entity's preparation and lair presentation of the Schedule of Expenditures of Federal 
Awards in order to design audit procedui'es that are appropriate in the circumstances, but 
not for the purpose of expressing an opinion on the e^ectiveness of the enti^'s internal 
control. Accordingly, we express no such opinion. An audit also includes eviuating die 
appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluating the overall presentation 
of the Schedule of Expenditures of Federal Awards. 

We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our audit opinion. 

Opinion 

In our opinion, the Schedule of Expenditures of Federal Awards referred to above 
presents fairly, in all mateiial respects, the expenditures of federal awards of the City of 
New Orle^ for the year ended December 31, 2014 in accordance with accounting 
principles generally accepted in the United States of America. 

Other Matters 

The basic financial statements of the City of New Orleans as of and for the year ended 
December 31, 2014 wei-e audited by other auditors whose opinion dated June 29, 2015 
expressed an unmodified opinion on those basic financial statements. 



INDEPENDENT AUDITORS' REPORT ON THE 
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

(CONTINUED) 

To the Honorable Members of the City Council 
and tiie Honorable Mitchell J. Landrieu^ Mayor 
City of New Orleans 
New Orleans, Louisiana 
Page 3 

As discussed in Note 4, the City of New Odeans is subject to audit by federal agencies or 
their designees for compliance with contractual and programmatic requirements with 
regard to its federal programs for the year ended December 31,2014. The determination 
of whether any instances of noncompliance that will ultimately result in the remittance of 
any ineligible or disallowed cost cannot be presently determined. 

Other Reporting Required by Government Audidng Standards 

In accordance with Government Auditing Standards, we have also issued our report dated 
June 29,2015, on our consideration of the City's internal control over financial reporting 
and on our tests of its compliance with certain provisions of laws, regulations, contracts, 
and grant agreements and other matters. The purpose of that report is to describe the 
scope of our testing of internal control over financial reporting and compliance and the 
results of that testing, and not to provide an opinion on internal control over financial 
reportiiig or oh compliance. That report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the City's internal 
control over financial reporting and compliance. 

U-P 
BRUNO & TCRVALON LLP 
CERTIFIED PUBUC ACCOUNTANTS 
New Orleans, Louisiana 

June 29,2015 

O iS: Tervaion LLP 
d Public AccomdarUs 
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GITY OF ISEW ORLEANS 
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

FOR THE YEAR ENDED DECEMBER 31,2014 

FEDERAL GRANTORyPROGRAM NAME 

FEDERAL 
CFDAor 
OTHER 

NUMBER 

PASS-
THROUGH 
ENTITY'S 
NUMBER ACTIVITY 

U.S. Department of Agriculture 

P^Through Awards 
State of Louisiana 
Deportment of Social Seiyices: 

Special Supplemental Nutrition Program for Women, 
Iniiints and Children - Administrative Costs 

Special Supplemental Nutrition Program for Women, 
Infants and Children Food Issuance (NOTE 8) 

Department of Labor; 
State Administrative Matching Grants for the 

Supplement^ Nutrition Assistance Program 

Subtotal - Awards from Pass-Through Entities 

Total Department of Agriculture 

10.557 CFMS#709517 

10.557 N/A 

10.561 CFMS#733154 

$ 546,769 

4,608,892 

296345 

5,452,006 

5.452,006 

U.S. Department of Defense 

Direct Awards 
Community Economic Adjustment Assistance for Establishment, 

Expansion, Realignment or Gosure of a Military Installation 

Total U.S. Department of Defease 

12.607 CL0583-i(W)3, 
H(300Q51310U2 

294,088 

294,088 

U,g. Department of Hopsing and Urban Develqpmcq^ 

Direct Awards 
Community Development Blocic Grant/ Entitlement Grants 
Urban Development Actioii Grants 
Emergency Solutions Granta Program 
Shelter Plus Care 
Home Invertment Partnwships Program 
Housing Opportunities for Perseus with AIDS 

14.218 
I4;22l 
14.231 
14.238 
14.239 
14.241 

VARIOUS 
N/A 
VARIOUS 
VARIOUS 
VARIOUS 
VARIOUS 

8,614307 
259,097 

1,026,437 
503370 

5,940374 
3.638 3 66 

See Independent Auditors' Report and the Notes to the Schedule of Expenditures of Federal Awards 
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CITY OF NEW ORLEANS 
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS, CONTINUED 

FOR THE YEAR ENDED DECEMBER 31,2014 

FEDERAL GRANTOR/PROGRAM NAME 

FEDERAL 
GFDA or 
OTHER 

NUMBER 

PASS-
THROUGH 
ENTITY'S 
NUMBER ACTIVITY 

as, Pepartnient of Housing and Urban DevelopmonL contlnged 

Direct Awards^ continued 

ComiDunity Challenge Planning Grwts and Depa^ent of 14.704 
the Tranaportation's TIGER II Planning Grants 

Hurricane Sandy Conmunity Development Block Grant 14.269 
Disaster Recovoy 

Subtotal - Direct Awards 

Pass-throngh Awards 
State of Louisiana 
Office of Community Development: 

Disaster Community Development Block Grant 14.228 

Emergency Solutions Grants Program 14.231 

Subtotal - Awards from Pass-Through Entities 

Total U.S. Department of Housing and Urban Development 

U.S. Department of Interior 

Dlr«t Awards 
Coastal Impact Assistance Program 15.426 

Subtotal - Direct Awards 

Total U;S. Department of Interior 

U.S. Department of Ju8t)ye 

Direct Awards 
Supervised Visitation and Safe Havens for Children 16.527 

Orahls to Encourage Arrest Policies end Enforcement 16.590 
of Protection Orders Program 

CCPLA0032-10 

B-13-MS-22^0l 

CFMS #661158, 
CFMS #702122, 
CFMS #710424 
CFMS #714289, 
CFMS #131528, 
LHAU134103 

M10AF20034 

2010CWAXK009 
20lOWEAXa021 
201IWEAXK001 
2013WEAXK001 

$ 61,430 

2.905,434 

22,948,715 

61,511.784 

224,389 

61.73(^.173 

84,684,888 

2,501 

2,501 

2,501 

102,510 

194,121 

See Independent Auditors' Report and the Notes to the Schedule of Expenditures of Federal Awards 
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CITY OF NEW ORLEANS 
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS, CONTINUED 

FOR THE YEAR ENDED DECEMBER 31,2014 

FEDERAL CRANTOR/PROCRAM NAME 

U.S. Pepartmpn^fff JTustic^ 

Direct Awards; Continued 

Project Safe Neighborhoods 
ARRA - Public Safety Partnership and Comitiunity Policing 

Grants 

Edward Byrne Memorial Justice Assistance Grant (JAG) Program 

Second Chance Act Reentry Initiative 
National Forum on Youth Violence Program 

FEDERAL 
CFDA or 
OTHER 

NUMBER 

16.609 
16.710 

16.738 

16.812 
16.819 

PASS-
THROUGH 
ENTITY'S 
NUMBER 

2D12GPBX0003 
2007CKWX0037 
2009RJWX0048 
20I1ULWX0017 
2DI2ULWX00I5 
20I3ULWX0029 
20I3CKWXK039 
2012DJBX0485 
20I3DJBX0191 
2013B:VBX0006 
2012NYFXK008 
20I3MOBX0028 

ACTIVITV 

$ 20,637 
2,130^47 

234,490 

142.613 
233,018 

Subtotal • Direct Awards 3,057,636 

Pass-Through Awards 
State of Louisiana 
Comtnissioci on Law Enforcement' 

Juvenile Justice and Delinquency Prevention 

Crime Victim Assistance 
ARRA - Violence Against Women Formula Grants 

Edward Byrne Memorial Justice Assistance Grant Program 

16.540 

16.575 
16.588 

16.738 

J12-9-ADM 
C11-9-ADM 
CI 2-9-ADM 
Mt2-9-OOl 
312-9-003. 
2013MUBX0G63 
(2013DJ01391) 

2,346 

4,252 
79,452 

105313 

See Independent Auditors' Report and the Notes to the Schedule of Expenditures of Federal Awards 
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CITY OF NEW ORLEANS 
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS, CONTINUED 

FOR THE YEAR ENDED DECEMBER 31,2014 

FEDERAL GRANTOR/PROGRAM NAME 

FEDERAL 
CFDA or 
OTHER 

NUMBER 

PASS-
THROUGH 
ENTITY'S 
NUMBER ACTIVITY 

U.S. Department of Justice. Continued 

Pass-Through Awards, Continne<^ 
Paul Covcrdell Forensic Sciwces Improvement Grant Progra 
New Orleans Police and Justice Foundatioru Inc.; 

DNA Backlog Reduction Program 
Congressionally Recommoided Awards 

Subtotal - Awards from Pass-Through Entities 

Total U^. Department of Jastice 

16.742 2013-CD-0I-1075 

16.741 
16.753 

2009-DN-BX-K245 
2010-DD-BX-0628 

10,735 

6,231 
37,902 

246,231 

3,303,867 

Pass-Through Awards 
State of Louisiana 
D^mrtment of Labor: 

Workforce Investment Act - Adult Program 17.258 AA-I0225D-00-50 
Workforce Investmcnl Act - Youlh Activities 17.259 AA-102250-00-50 
AARA-Workfbrcclnvestraent Act- Dislocated Workers 17.260 AA-102250-00-50 
Worfcforcelnvestment Act-Dislocated Worker Formula Grants 17.278 CFMS#721988 
Disability EmploymentPolicy Development 17.720 CFMS #719385 

Subtotal - Awards from Pass-Through Entities 

Total U,S. Department ofLabor 

Department of TraosDoitatlon 

Direct Awards 
ARRA • Airport Improvement Program - New Orleans 

Aviation Board 
ARRA - Highway Planning and Construction 

20.106 

20.205 

VARIOUS 

742-30-0117 
741-36-0008 

1,323,949 
991,139 

6,383 
593.156 
207,842 

3,122,469 

3,122,469 

11,301,316 

62,708 

Subtotal • Direct Awards 11,364,024 

See Independent Auditors' Report and the Notes to the Schedule of Expenditures of Federal Awards 
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OTY OF NEW ORLEANS 
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS, CONTINUED 

FOR THE YEAR ENDED DECEMBER 31,2014 

FEDERAL GRANTOR/PROGRAM NAME 

FEDERAL 
CFDA or 
OTHER 

NUMBER 

PASS-
THROUGH 
ENTITY'S 
NUMBER ACTIVITY 

U^. Department of Transportation 

Pass-Through Awards 
State of Louisiana 
Department of Culture, Recreation & Tourism: 

Recreational Trails Program 20.219 
Department of Transportation: 

Statie and Community Highway Safety 20,600 
Department of Public Safety; 

State and Community Higjiway Safety Grants 20.600 

Subtotal - Awards &om Pass-Through Entities 

Total U.S. Department of Traosportadon 

U.S. Envlronmeatal Protection Agency 

filrectAwt^rds 
Urban Waters Small Grants 66.440 
Research, Development, Monitoring, Public Education, 66.716 

Training, Demonstrations, and Studies 
ARRA - Brownsfield Assessment and Qeanup and 66.818 

Cooperative Agreements - New Orleans Brownsfield Project 

Subtotal - Direct Awards 

Pass-Tfaroggh Awards 
State of Louisiana 
Department of Environmental Quality: 

Brownsfields Assessment and Cleanup 66.818 CFMS #7i5550 

Subtotal - Awards from Pass-Through Entities 

Total U.S. Environmental Protection Agency 

H.010576 $ 172,000 

742-04-006/Various 795,713 

2014-30-45 280,036 

O0F64O01 
83519601 

BF9666I901-0 

1,247,749 

12,611,773 

3.959 
82,323 

13,343 

99,625 

558,219 

558,219 

657,844 

See Independent Auditors' Report and the Notes to the Schedule of Expenditures .of Federal Awards 
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GUY OF NEW ORLEANS 
SdHEDULE OF EXPENDUURES OF FEDERAL AWARDS, CONTINUED 

FOR THE YEAR ENDED DECEMBER 31,2014 

FEDERAL GRANTOR/PROGRAM NAME 

Depflrtmcflt^flEnergY 

FEDERAL 
CFDAor 
OTHER 

NUmER 

PASS-
THROUGH 
ENTITY'S 
NUMBER ACTIVITY 

Energy Efficiency and Conservation Biock Grant Program 

Subtotal - Direct Awards , 

Total ILS. Department of Energy 

U,S. Department pf gealtft god Human Services 

Direct Awards 
Consolidated Health Centers - Healthcare for the Homeless 

HIV Emergency Relief Prefect Grants 

Healthy Start Initiative 
Health Care and Other Facilities 

Subtotal - Direct Awards 

Pass-Throneh Awards 
State of Louisiana 
Department of Health and Hospitals; 

Center for Disease Control and Prevention 
Public Health Emergency Preparedness 

Affordable Care Act Maternal, In^ts, & Early Childhood 
Home Visitation 

National Bioterrori^ Hospital Preparedness Program 
National Healthy Start Association: 

Cooperative Agreement of Support Navigators in Federally-
facilitated 

Louisiana Public Health Institute: 
Preventative Medicine and Public Health Training Program 

Subtotal - Awards from Pass-Through Entities 

Total Department of Health and Human Services 

81.128 DE-EE0000732 69^47 

93.224 

93.914 

93.926 
93.887 

93.069 

93.505 
93.889 

6H80CS00037-00 
5H80CS0037-14-00 
2HS9HA00035-19-00 
6HS9HA00035-20-01. 
6H49MC00099-13-0I 
2H49MCOOO-14-000 
C7.6H^0980-0l-01 

CFMS #696594, 
CFMS #711667, 
CFMS #716307 
EMS-HHS-12-13 

CFMS #727246 
EMS-HHS-12-13 

93.332 K14-987 

93.117 LPHI 

69,247 

69,247 

1,71 W9 

7.462329 

1,769,831 
792,582 

11,736,691 

35,156 

3,100 
28,224 

10,160 

41,353 

117,993 

11.854,684 

See Independent Auditors' Report and the Notes to the Schedule of Expenditures of Federal Awards 
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GITY OF NEW ORLEANS 
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS, CONTINUED 

FOR THE YEAR ENDED DECEMBER 31,2014 

FEDERAL GRANTOR/PROGRAM NAME 

FEDERAL 
CFDA or 
OTHER 

NUMBER 

PASS-
THROUGH 
ENTITY'S 
NUMBER ACnVITV 

U.S. Department of Homeland Socurltv 

Direct Awards 
Assist^ce to FireFghters Grant 
Port Security Grant Program 

Subtotal -Direct Awards 

Pass-Through Awarda 
State of Louisiana 
Governor's OfiBce of Homeland Security: 

Disaster Grants - Public Assistance (Presidentially Declared 
Disasters) 

Hazard Mitigation Grant 
Emergency Management Perfbrniaoce Grant 
Homeland Security Grant Program 

97.044 Various $ 469»893 
97.056 EMW-2012-PU-00353- 24^16 

SOI 

494,109 

97.036 071-55000 and others 63,853,145 

97.039 1603X0710043 6,944,446 
97.042 EMW2012EP00042 64.002 
97.067 EMW20USSOO124SOI, 802,766 

EMW20I2SS00075S01. 
EMW2013SSOI22SOI, 
EMW2014SS0075S01 

Severe Repetitive Loss Program 

Subtotal - Awards from Pass-Through Entities 

Total U,S. Department of Homeland Security 

Total Expenditures of Federal Awards 

97.no SRLPJ06LA2009007. 
SRLPJD6LA20100Q7, 
SRLPJ06LA20I2009 

529307 

72,193,666 

72,687,775 

S 194.741.142 

See Independent Auditors' Report and the Notes to the Schedule of Expenditures of Federal Awards 
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CITY OF NEW ORLEANS 
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

FOR THE YEAR ENDED DECEMBER 31,2014 

NOTE 1 - BACKGROUND: 

The City of New Orleans (the City) was incorporated in 1805. The City's 
system of govemmeht is established by the Home Rule Charter which 
b^ame effective in 1954. The City operates under a Mayor-Council form of 
government. The City provides the following types of services as authorized 
by its charter: public health and safety, streets, sanitation, water and 
sewerage, planning and zoning, recreation and general and adrninistrative 
sei*vices. ^ucation and welfare are admimstered by other governmental 
entities. 

NOTE 2 - SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS; 

The accompanying Schedule of Expenditures of Federal Awards presents the 
activity of all federal award programs of the City that were received directly 
irom federal agencies or passed through odier entities and govenunental 
agencies. 

The City has prepared this Schedule of Expenditures of Federal Awards to 
comply with the provisions of Office of Management and Budget (0MB) 
Circulai* A-133, Audits of States, Local Governments and Non-Profit 
Organizations, 0MB Circular A-133 stipulates that a Schedule of 
Expenditures of Federal Awards be prepared shovdng total expenditures of 
each federal award program as identified in the Catalog of Federal Domestic 
Assistance (CFDA) and for other federal financial awards that have not been 
assigned a catalog number. 

NOTE 3- BASIS OF AGC0UNTING/PM:SENTATI0N: 

Grant expenditures in the Schedule of Expenditures of Federal Awards aie 
generally recognized under the modified accrual basis of accounting when 
the related liability is incurred, if measurable. Vacation and sick leave are 
recognized when paid. Current grant expenditmes include direct expenditures 
and expenditures of federal awards passed through other governmental 
agencies. 

The accounting policies of the City confoim to accounting principles 
generally accept^ in the United States of America as applicable to 
governmental units. The prqpai'ation of the Schedule of Expenditures of 
Federal Awards in confonnity with accounting principles genei^ly accepted 
in the United States of America i*equires managem^t to make certain 
assumptions that afTect the repoiled amounts of expenditures during the 
reporting period. Actual results could differ from those estimates. 

11 



CITY OF NEW ORLEANS 
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS, CONTINUED 

FOR THE YEAR ENDED DECEMBER 31,2D14 

NOTE 4- INELIGIBLET DTSAT.T.nWED AND OUESTIOJVED COSTS: 

The City has expended in the ciuTCnt year and in previous years certain federal grant 
funds in a manner that may have violated certain provisions of the related compliance 
requirements and grant agreements. 

The ultimate resolution or determination as to ^vhether questioned costs, if any, will 
be allowable or unallowable related to the applicable grants will be made by the 
applicable funding sources and cannot be determined at this time. As such, 
management of the City is presently unable to determine a reasonable estimate of any 
possible federal claims for refunds of the applicable grant funds. Accordingly, no 
provision or adjustment has been made to the Schedule of Expenditures of F^eral 
Awards. 

The City is subject to audit by federal agencies or their designees for compliance with 
contractual and programmatic requirements with regard to federal programs 
administered by the City. The determination of whether any instances of 
noncompliance that will ultimately r^ult in the remittance of any ineligible or 
disallowed costs cannot be presentiy determined. When applicable, the repayment of 
any remaining ineligible and disallowed costs shall be fund^ from non-federal funds. 

NOTES- HOUSING AND URBAN DEVELOPMENT SECTION 108 LOANS: 

The City has entered into contracts for Loan Guarantee Assistance under Section 108 
of the Housing and Community Development Act of 1974, with the Secretary of 
United States Department of Housing and Urban Development (HUD) as guarantor. 
The City received these loans in order to fund its commitments to Jazzland, American 
Can, Pdace of the East, LLC and Louisiana Artist Guild Projects. During the years 
prior to and as of December 31, 2005, $25,300,000 was disbursed to Jazzland; 
$5,000,000 was disbursed to the American Can Project; $5,000,000 was disbui'sed to 
the Palace of the East, LLC (Grand Theati e) and $7,100,000 to Louisiana Artist 
Guild. 

As of December 31, 2014, the balance due to HUD by the City in the amount of 
$8,640,000 is recorded as a payable in tiie City's financial statements but is not 
reflected in the Schedule of Expenditures of Federal Awards. Pursuant to the 
requirements of §.205(d) of 0MB Circular A-133, loans, the proceeds of which were 
received and expended in prior years, are not considered federal awards expended 
when the laws, regulations, and the provisions of contracts of gyant agreements 
pertaining to such loans impose no continuing compliance requirements other than to 
repay the loan. As such, the balance due HUD of $8^640,000 is not included in the 
Sch^ule of Expenditures of Federal Awards. 
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aXY OF NEW ORLEANS 
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS, CONTINUED 

FOR THE YEAR ENDED DECEMBER 31,2014 

NOTES- HOUSING AND URBAN DEVELOPMENT SECTION 108 LOANS, continued: 

The requirements to amortize the remaining Section 108 loans are as follows: 

Jazzland Project 
2015 
2016 
2017 

Due to 
HUD 

2,075,000 
2,210,000 
2,345,000 
6,630,000 

American Can Project 
2015 
2016 
2017 
2018 
2019 

Total $ 

360,000 
380,000 
400,000 
430,000 
440,000 

2,010,000 

8,640,000 

NOTE 6 - CONTINGENCY; 

The City is the recipient of numerous federal gi'ants and awards. These grants and 
awards are governed by various fedei-al requirements, guidelines, regulations and 
contractual agreements. 

The administration of the programs and activities funded by these grants and awards 
is under conh'ol of the City and is subject to audit and review by the ^plicable 
funding sources. Any grant or award found not to be properly spent in accoi*dance 
with the requirements, guidelines, regulations and contractual agreements of the 
funding som'ce may be subject to recapture. 
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CITY OF NEW ORLEANS 
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS, CONTINUED 

FOR THE YEAR ENDED DECEMBER 31,2014 

NOTE 6- CONTINGENCY, continued; 

The audit of the federal award programs of the City for the year ended December 31, 
2014 disclosed instances of non-compliance that may be sigr^cant to the Schedule of 
Expendituies of Federal Awards, but for which &e ultimate resolution cannot be 
presently determined. 

NOTE 7- MAJOR FEDERAL A^VARDg PROGRAMS: 

The City's major federal awards programs for the year ended December 31,2014 were 
deteimined based upon program activity. The City's "Type A" federal awards programs 
for the year ended December 31, 2014 were all federally-assisted high risk programs 
for which program activity was equal to or greater than $3,0.00,000 during the year 
ended December 31,2014. 

NOTES- SPECIAL SUPPLEMENTAL NUTRITION PROGRAM FOR 
WOMEN, INFANTS AND rHH.DREN - FOOD ISSUANCE 

The City, in conjunction with the State of Louisiana Department of Health and 
Hospitals, administers the Women, Infants and Children (WIC) Supplemental Food 
Issuance Program. As a result, eligible participants received WIC drafte to obtain WIC 
food packages totaling $4,608,892 for the year ended December 31,2014. 

NOTE 9 - SUBSEQUENT EVENTS; 

The City is required to evaluate events or transactions that may occur after the Schedule 
of Expenditures of Federal Awards date for potential recognition or disclosure in the 
notes to the Schedule of Expenditures Federal AwanJs. The City performed such an 
evaluation through June 29, 2015, the date which the Schedule of Expenditures of 
Federal Awards was available to be issued, and noted no events or transactions that 
occurred after the Schedule of Expenditures of Federal Awards date requiring 
recognition or disclosure. 
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INDEPENDENT AUDITORS' REPORT ON 
INTERNAL CONTROL OVER FINANCIAL 

REPORTING AND ON COMPLIANCE AND OTHER 
MATTERS BASED ON AN AUDIT OF FINANCIAL 
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WITH GOVERNMENT AUDITING STANDARDS 



LLP 
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Society of Louisiana Joseph A. Akarql, CPA 
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DTOEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL 
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND i 

OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL i 
STATEMENTS PERFORMED IN ACCORDANCE 1 
WITH GOVERNMENT AUDITING STANDARDS 

To the Honorable Members of the City Council i 
and the Honorable Mitchell J. Landrieu, Mayor ' 
City of New Orleans i 
New Orleans, Louisiana j 

We have audited, in accordance with the auditing standards generally accepted in the 
United States of America and the standards q)plicable to financial audits contained in 
Government Attdiiing Standards issued by the Comptroller General of the United States, 
the Schedule of Expenditures of Federal Awards of the City of New Orleans (the City) for 
the year ̂ ded December 31,2014 and the related notes to the Schedule of Expenditures of 
Federal Awards and have issued our report thereon dated June 29,2015. 

Internal Control Over Financial ReporUng 

In planning and performing our audit of the Schedule of Expenditures of Federal Awards, 
we considered ^e City's internal control ovei' financial reporting (internal control) to 
determine the audit procedures that are appi*opriate in the circumstances for the purpose of 
expressing our opinion on the Schedule of Expenditures of Federal Awards, but not for ttie 
puipose of expressing an opinion on the effectiveness of the City's internal control. 
Accordingly, we do not express an opinion on the effectiveness of the City's internal 
control. 

Our consideration of the internal control was for the limited purpose described in Ihe 
pieceding paiugraph and was not designed to identify all deficiencies in internal control 
that might be material weaknesses, or significant deficiencies and therefore, material 
weaknesses or significant deficiencies may exist that were not identified. However, as 
described in the accompanying schedule of findings and qxiestioned costs, we identified a 
c^tain deficiency in intern^ control that we consider to be a material weakness. 

A deficiency in internal control exists when the design or operation of a control does hot 
allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, misstatements on a timely basis. A material 
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INDEPENDENT AUDITORS* REPORT ON INTERNAL CONTROL 
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND 

OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL 
STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENT AUDITING STANDARDS 

(CONTINUED) 

To the Honorable Members of the City Council 
and the Honorable Mitchell J. Landrieu, Mayor 
City of New Orleans 
New Orleans, Louisiana 

weakness is a deficiency, or a combination of deficiencies, in internal control such tiiat 
there is a reasonable possibility that a material misstatement of the entity's Schedule of 
Expenditures of Fed^ Awards will not be prevented, or detected and corrected on a 
timely baisis. We consider the deficiency described in the accompanying schedule of 
findings and questioned costs as item 2014-01 to be a material weakness. 

Con^Uance and Other Matters 

As part of obtaining reasonable assurance about whether the City's financial statements are 
free from material misstatement we performed tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements, noncon^)liance with 
which could have a direct and material efrect on the determination of financial statement 
amounts. However, providing an opinion on compliance with those provisions was not an 
objective of our audit and accordingly, we do not express such an opinion. The results of 
our tests disclosed no instances of noncompliance or other matters t^ are required to be 
reported under Government Auditing Standards, 

An explanatory paragraph was included in our report indicating that the City is subject to 
audit by Federal agencies or their designees for compliance with certain contractual and 
programmatic requirements with regards to its Federal programs for the year ended 
December 31, 2014. The determination of whether any instances of noncompliance that 
will ultimately result in remittance of ineligible or disallowed cost cannot be presently 
determined. 
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INDEPENDENT AUDITORS' REPORT ON INTERNAL COIVTROL 
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND 

OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL 
STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENTAUDITINGSTAmAEDS 

(CONTINUED) 

To the Honorable Members of the City Council 
and the Honorable Mtchell J. Landrieu, Mayor 
City of New Orleans 
New Orleans, Louisiana 

City*s Response to Finding 

The City's response to the findings identified in our audit is described in a separate 
Corrective Action Plan. The City's response was not subjected to the auditing proc^ures 
applied in the audit of the Schedule of £?q)enditures of Federal Awards and, accordingly, 
we express no opinion on it. 

Purpose of this R^rt 

The purpose of this report is solely to describe the scope of our testing of internal contiel 
and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of the City's intamal control or on compliance. This report is an integral part 
of an audit performed in accordance with Government Auditing Standards in considering 
the City's internal control and compliance. Accordingly, this communication is not suitabie 
for any other purpose. 

This report is intended solely for the information and use of the City Council, the Mayor, 
management, the Louisiana Legislative Auditor and Federal awarding ag^cies and pass-
through entities and is not intended and should not be used by anyone other than these 
specified parties. Under Louisiana Revised Statute 24:513, this report is distributed by die 
Louisiana Legislative Auditor as a public document. 

£ru«yA 
BRITNO & TERVALON LLP 
CERTIFIED PUBLIC ACCOUNTANTS 
New Orleans, Louisiana 

June 29,2015 

mrio&TervalonLLP 
certified PiMic Accountants 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE 
FOR EACH MAJOR PROGRAM 

AND ON INTERNAL CONTROL OVER COMPLIANCE 
REQUIRED BY 0MB CIRCULAR A-133 

To the Honorable Members of the City Council 
and the Honorable Mitchell J. Landrieu, Mayor 
City of New Orleans 
New Orleans, Louisiana 

Report on Compliance for Each Major Federal Program 

We have audited the City of New Orleans' (the City) compliance with the types of 
compliance requirements described in the 0MB Circular A-133 Compliance Supplement 
that could have a direct and material effect on each of the City's major federal programs 
for the year ended Etecember 31,2014. The City's major federal programs are identified in 
the summary of auditors' results section of the accompanying schedule of findings and 
questioned costs. 

Manf^emeni^s Responsibility 

Management is responsible for compliance with the requirements of laws, regulations, 
contracts, and grants applicable to its federal programs. 

Auditors' Responsibdity 

Our responsibility is to express an opinion on compliance for each of the City's major 
federal programs based on our audit of the types of compliance requirements referred to 
above. We conducted our audit of compliance in accordance with auditing standards 
generally accepted in the United States of America; the standards applicable to financial 
audits contain^ in Government Auditing Standards, issued by the Comptroller General of 
the United States; and 0MB Circular A-133, Audits of States, Local Governments, and 
Non-Profii Organizations. Those standaids and 0MB Circular A-133 require that we plan 
and perform the audit to obtain reasonable assurance about whether noncompliance with 
the types of compliance requirements referred to above that could have a direct and 
material .effect on amajor federal program occun'ed. An audit includes examining, on a test 
basis, evidence about the City's compliance with those requirements and performing such 
other pi*oceduies as we considered necessary in the circumstances. 

4298 ELYSIAN FIELDS AVENUE 18 6424 LAKEOVER RD.. SUITE A 
NEW ORLEANS. LA7bl22 JACKSON. MS 39213 
(504) 284-8733 FAX (504) 284-8296 (601) 368-2344 FAX (601) 366-8440 



INDEPENDENT AUDITGRS' REPORT ON COMPLIANCE 
FOR EACH MAJOR PROGRAM 

AND ON INTERNAL CONTROL OVER COMPLIANCE 
REQUIRED BY 0MB CIRCULAR A-133 

(CONTINUED) 

To the Honorable Members of the City Coimcll 
and the Honorable Mitchell J. Landrieu, Mayor 
City of New Orleans 
New Orleans, Louisiana 

We believe that our audit provides a reasonable basis for our opinion on compliance for 
each major federal program. However, our audit does not provide a legal determination of 
the City's compliance. 

Opinion on Each Major Federal Program 

In our opinion, the City complied, in all material respects, with the types of compliance 
requirements referred to above that could have a direct and material effect on each of its 
major federal programs for the year ended December 31,2014. 

Other Matters 

The results of our auditing procedures disclosed instances of noncompliaiK», ^^ch are 
required to be rqx)rted in accordance with 0MB Circular A-133 and which are described 
in the accompanying schedule of findings and questioned costs as items 2014-02 through 
2014-07. Our opinion on each major federal program is not modified with respect to these 
matters. 

The City's response to the noncompliance findings identified in our audit is described in a 
separate Corrective Action Plan. The City's response was not subjected to the auditing 
procedures applied in the audit of compliance and, accordingly, we express no opinion on 
the response. 

Report on Internal Control Over Con^liance 

Management of the City is responsible for establishing and maintaining effective internal 
control over compliance with the types of compliance requirements referred to above. In 
planning and performing our audit of compliance, we considered the City's internal control 
oyer compliance with the types of requirements that could have a direct and materiai effect 
on each major federal program to determine the auditing procedures that are appropriate in 
the circumstances for the purpose of expressing an opinion on compliance for each major 
federal prograrn and to test and report on internal control over compliance in accordance 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE 
FOR EACH MAJOR PROGRAM 

AND ON INTERNAL CONTROL OVER COMPLIANCE 
REQUIRED BY OMB CIRCULAR A-133 

(CONTINUED) 

To the Honorable Members of the City Council 
and the Honorable Mitchell J. Landrieu, Mayor 
City of New Orieans 
New Orleans, Louisiana 

with OMB Circular A-133, but not for the purpose of expressing an opinion on the 
effectiveness of internal control over compliance. Accordingly, we do not express an 
opinion on the effectiveness^f the City's internal control over compliance. 

Our consideration of internal control over compliance was for the limited purpose 
described in the first paragraph of this section and was not designed to identify all 
deficiencies in internal control over compliance that might be material weaknesses or 
significant deficiencies and therefore material weaknesses or significant deficiencies may 
exist that were not identified. However, as discussed below, we identified certain 
deficiencies in internal control over compliance that we consider to be a material weakness 
and significant deficiencies. , 

A deficiency in interned control over compliance exists when the design or open^p^ of a j 
control over compliance does not allow management or employees, in the normal cpipg of " J 
performing their assigned functions, to prevent, or detect and correct, noncompliance wltih 
a type of compliance requirement of a federal program on a timely basis. A material 
weakness in internal control over compliance is a deficiency, or combination of 
deficiencies, in internal control over compliance, such that there is a reasonable pos^^J^ty \ 
that material noncompliance with a type of compliance requirement of a federal prog^ I 
will not be prevented or detected a^ corrected, on a timely basis. We consider die 
deficiency in internal control over compliance desc^bed in the accompanying schedule of 
findings and questioned cost as item 2014-02 to be a material weakness. 

A significant deficiency in internal control over compliance is a deficiency, or a 
combination of deficiencies, in internal control over wmpliance with a type of compliance 
requirement of a federal program that is less severe than a material weakness in internal ! 
control over compliance, yet important enough to merit attention by those charged with j 
governance. We consider the deficiencies in internal control described in the | 
accompanying sch^le of findings and questioned costs as items 2014-03 through 2014- i 
07 to be significant deficiencies. i 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE 
FOR EACH MAJOR PROGRAM 

AND ON INTERNAL CONTROL OVER COMPLIANCE 
REQUIRED BY OMB CIRCULAR A-133 

(CONTINUED) 

To the Honorable Members of tiie Chy Council 
and the Honorable Mitchell J. Landrieu, Mayor 
City of New Orleans 
New Orleans, Louisiana 

The City's response to the internal control over conq)liance findings identified in our audit 
is described in a sq)arate Corrective Action Plan, The City's response was not subjected to 
the auditing procedures applied in the audit of compliance and, accordingly, we express no 
opinion on Ae response. 

The purpose of this report on internal control over compliance is solely to describe the 
scope of our testing of internal control over compliance and the results of fiiat testing based 
on the requirements of OMB Circular A-133, Accordingly, this report is not suitable for 
any other purpose. 

This report is intended solely for the information and use of the City Council, the Mayor, 
management, the Louisiana Legislative Auditor and federal awarding agencies and pass-
throu^ entities and is not intended to be and should not be used by anyone other than 
these specified parties. Under Louisiana revised statute 24:513, tiiis rqx>rt is distributed by 
the Louisiana Legislative Auditor as a public document. 

BRUNO & TERVALON LLP | 
CERTIFIED PUBLIC ACCOUNTANTS | 
New Orleans, Louisiana 

j 
June 29,2015 

jBruno& Tervahn IIP 
^^Certified Public Accountants 
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SCHEDULE I 

CITY OF NEW ORLEANS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
SUMMARY OF INDEPENDENT AUDITORS' RESULTS 

1. Type of report issued on the Schedule of Expenditures of Federal Awards: 
Unmodified. 

2. Did the audit disclose any material weaknesses in internal control over financial 
r^orting? Yes. 

3. Did the audit disclose any significant deficiencies in internal control over 
financial reporting? 

4. Did the audit disclose any non-compliance which is material to the Schedule of 
Expenditures of Federal Awards? No. 

5. Did the audit disclose any material weaknesses in internal control over major 
federal programs? Yes. 

6. Did the audit disclose any significant deficiencies in internal control over major 
programs? Yes. 

7. Type of reportissued on compliance for major programs: Unmodified. 

8. Did the audit disclose any audit findings required to be reported in accordance 
with 0MB Circular A-133, Section .510(a)? Y^. 

9. Was a management letter issued? Yes. 
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SCHEDULE I 

CITY OF NEW ORLEANS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
SUMMARY OF INDEPENDENT AUDITORS' RESULTS 

(Continued) 

10. Identification of Major Programs: 

CFDA# Name of Federal Program 
10.557 

14.218 
14.228 
14.239 
14.241 
20.106 
93.914 
97.036 

97.039 

Special Supplemental Nutrition Program for Women, 
Infants and Children - Food Issuance 

Community Development Block Grant/ Entitlement Grants 
Disaster Community Development Block Grant 
Home Investment Partnership Program 
Housing Opportunities for Persons with AIDS 
Airport Improvement Program (ARRA) 
HIV Emergency Relief Project Grant - Ryan White Program 
Disaster Grants - Emergency Management Performance - State and 

Local Assistance 
Hazard Mitigation Grant 

11. Dollar threshold used to distinguish between Type A and Type B Programs: 
$3.000.000, 

12. Is the auditee a "low-risk" auditee, as defined by 0MB Circular A-133? No. 
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SCHEDULEn 

CITY OF NEW ORLEANS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FINANCIAL STATEMENT FINDINCa 

(CONTINUED) 

INTERNAL CONTROL OVER FPIANCIAL REPORTING 

Audit Findins Reference Number 

2014-Dl Accounting and Reporting - Schedule of Expenditures of Federal Awards 

Criteria 

The City should have systems of internal control over financial reporting to provide 
reasonable assurance that expenditures reported in the Schedule of Expenditures of 
Federal Awards (SEPA) are accurate, complete, and prepared in a timely manner. 

Condition 

The City does not have adequate policies, procedures, and related internal controls to 
prepare an accurate and complete SEFA on a timely basis and to ensure that expenditures 
are reported accurately, timely, and in the proper accounting period. (See also Audit 
Finding 2014-02) 

Context 

The City allocates numerous resources to ensure the timely reporting of expenditures; 
however, we noted that adjustments to record and accrue unpaid invoices subsequent to 
year-end were necessitated resulting in adjustments to the federal expenditures reported 
in the SEFA. 

Cause 

The City's procedures for recording accounts payable do not include sufficient review of 
subsequent disbursements to determine that all accounts payable, inclusive of unpaid 
invoices, have been communicated and transmitted to the accounting department to be 
properly recorded in a timely manner. 
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SCHEDULED 

CITY OF NEW ORLEANS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FINANCIAL STATEMENT FINDINGS 
(CONTINUED) 

INTERNAL CONTROL OVER FINANCIAL REPORTING 

Audit Fipdinp Reference Nmnber 

2014-01 Accounting and Reporting - Schedule of Expenditures of Federal Awards, 
continued 

Effect 

The City recorded adjustments to properly reflect accounts payable after year-end, thus 
delaying accurate and timely completion of the SEFA. 

Recommendation 

We recommend that the City (1) strengthen internal controls over financial reporting to 
ensure the accuracy, completeness, and timeliness of recording expenditures reported in 
the SEFA and (2) correct any federal reports impacted by the adjustments made. 
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SCHEDULEm 
CITY OF NEW ORLEANS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

(CONTINUED) 

COMPLIANCE AND INTERNAL CONTROL OVER COMPLLANCE 

Audit Finding Reference Number 

2014-02 Reporting 

Federal Program and Specific Federal Award Identification Number 

All Type A Major Programs (See Schedule I). 

Federal Award Year 

December 31,2014 

Pass-Through Entity 

Various 

Criteria 

The City should have adequate systems of internal control over preparation of the 
Schedule of E3q)enditures of Federal Awards (SEFA), including the accuracy of the 
Catalog of Federal Domestic Assistance (CFDA) numbers and the overall accuracy, 
completeness^ and timeliness of prq)aration of the SEFA. 

Condition 

The City does not have adequate policies, procedures, and related intern^ controls to 
prepare an accurate and complete SEFA on a timely basis and to ensure that expenditures 
are reported accurately, timely, ^d in the proper accounting period. (See also Audit 
Finding 2014-01) 

Questioned Costs 

For the piirposes of this finding, we have not questioned any costs. 
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SCHEDULEm 
CITY OF NEW ORLEANS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

(CONTINUED) 

COMPLIANCE AND INTERNAL CONTROL OVER COMPLIANCE 

Audit FlndinR Reference Number 

2014-02 Reportingj continued 

Context 

The City allocates resources to ensure the timely reporting of expenditures; however, we 
noted that adjustments to record and accrue unpmd invoices subsequent to year-end were 
necessitated resulting in adjustments to the federal expenditures reported in the SEFA. 

Cause 

The City's procedures for recording accounts payable do not include sufficient review of 
subsequent disbursements to determine that all accounts payable, inclusive of unpaid 
invoices, have been communicated and transmitted to the accounting department to be ; 
properly recorded in a timely manner. 

Effect I 
I 

I 
The City recorded adjustments to properly reflect accounts payable after year-end, thus j 
delaying the accurate and timely completion of the SEFA. |. 

i 

Recommendation 

We recommend that the City strengthen internal control systems to ensure accuracy, i 
completeness, and timeliness of recording expenditures reported in the SEFA. ' 
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SrfTFTITTf .F. m 
CITY OF NEW ORLEANS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

(CONTINUED) 

COMPLIANCE AND INTERNAL CONTROL OVER COMPLIANCE 

Audit Finding Reference Number 

2014-03 Cash Management 

Federal Program and Specific Federal Award IdentijBcation Number 

U.S. D^artment of Housing and Urban Development 
• 14.228 - Disaster Community Development Block Grant 

Federal Award Year 

December 31,2014 

Pass-Through Entity 

State of Louisiana 

Criteria 

The City should have systems of internal control over cash managment to provide 
reasonable assurance that advances received are disbursed to vendors within seventy-two 
(72) hours of receipt 

Condition 

We noted that for one (1) disbursement selected for testing, the funds received by the 
City were not disbursed to the applicable vendor within seventy-two (72) hours of 
receipt. 

Questioned Costs 

For the pxnposes of this finding, we have not questioned any costs. 
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SCHEDULEm 
CITY OF NEW ORLEANS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

(CONTINUED) 

COMPLIANCE AND INTERNAL CONTROL OVER COMPLIANCE 

Audit Finding Reference Number 

2014-03 Cash Managemenf, continued 

Context 

The City implemented a process during the prior year that included forwarding payments 
and reimhursement requests to the State and its accounting department simultaneously. 
The City also hired additional staff to improve the timeliness of the manual wire process. 

Cause 

Considering corrective actions have been implemented, a cause for this isolated 
occurrence could not be determined. 

Effect 

Funds received in advance were not disbursed to the applicable vendor within the 
prescribed timeframe. 

Recommendation 

We recommend that the City strengthen its internal control systems over cash 
management to ensure advances of federal funds are disbursed in a timely manner. 
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SCHEDULE m 
CITY OF NEW ORLEANS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

(CONTINUED) 

COMPLIANCE AND INTERNAL CONTROL OVER COMPLIANCE 

Audit Finding Reference Number 

2014-04 Cash Management 

Federal Program and Specific Federai Award Identifigfltinn Nunntigr 

U.S. Department of Housing and Urban Development 
• 14.241 - Housing Opportuniti^ for Persons with AIDS 

Federal Award Year 

December 31,2014 

Pass-Through Entity 

None 

Criteria 

The City should have systems of internal control over cash management to prevent 
federal awards from being requested and drawn down before disbursements to vendors. 

Condition 

Federal awards should be requested on a cost reimbursement basis. However, we noted 
that for four (4) disbursements selected for testing, federal awards were requested and 
drawn down prior to disbursing funds to the applicable vendors. 

Questioned Costs 

For the purposes of this finding, we have not questioned any costs. 

30 



SCHEDULE ni 
i CITY OF NEW ORLEANS 
I SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
I FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

(CONTINUED) 
I 

I COMPLIANCE AND INTERNAL CONTROL OVER COMPLIANCE 
i 
I 

Andit Finding Reference Number 

2014-04 Cash Management, continued 
i 

Context 

Advancements of federal awards are not permitted under the program. 

Cause 

Management believed advancements of federal awards were permitted providing the 
fimds received were disbursed to applicable vendors within seventy-two (72) hours of 
receipt. 

Effect 

The City did not comply with federal regulations by requesting funds in advance. 

Recommendation 

We recommend that the City strengthen its internal control systems over cash 
management to prevent advancemrats of federal awards. 
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SCHEDULE m 
j CITY OF NEW ORLEANS 
I SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
! FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

(CONTINUED) 

COMPLIANCE AND INTERNAL CONTROL OVER COMPLIANCE 

j Audit Finding Reference Number 

2014-05 Cash Management 

Federal Program and Specific Federal Award IdentificatioD Numher 

U.Si Departmeat of Housing and Urban Development 
• 14.228 - Disaster Community Development Block Grant 

Federal Award Year 

December 31,2014 

Pass-Through Entity 

State of Louisiana 

Criteria 

The City should have systems of internal control over cash management to provide 
reasonable assurance that drawdowns of federal awards are accurately reported. 

Condition 

During the course of our audit procedures, we identified one (1) disbursement whereby 
the amount drawn down by the City did not equal the amount that was reported as being 
disbursed to the vendor. A total of $1,539,000 was drawn down from the Disaster 
Community Development Block Grant. Additionally, according to records maintained 
by the City's accounting.department, $29,525 was drawn down from the Bond Fund. A 
total of $1,568,525 was drawn down from grant and bond.funds. 

The City provided documentation to support its disbursement of $1,539,000 to the 
vendor. The remaining $29,525 drawn down from the Bond Fund was unresolved during 
oin audit procedures. 
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SCHEDULE m 
CITY OF NEW ORLEANS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

(CONTINUED) 

COMPLIANCE AND INTERNAL CONTROL OVER COMPLIANCE 

Audit Finding Referenpg Nnmhcr 

2014-05 Cash Management, continued 

Questioned Costs 

For the purposes of this finding, we have not questioned any costs. 

Context 

B^ed on information provided, the total amount drawn down by the City exceeded the 
amount that was reported as being disbursed to the vendor by $29,525. 

Cause 

A cause for this condition could not be determined. 

Effect 

The City reported that it had jqjproximately $30,000 in excess c^h on hand at December 
31,2014. 

Recommendation 

We recommend that the City strengthen its internal controls over cash management to 
ensure drawdowns of federal awards are accurately reported. Further, the City should 
make the proper adjustments and return the $29,535 to the federal awarding agency if it 
determines that the amount was drawn down finrn both grant and bond funds. 
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SCHEDULE m 
CITY OF NEW ORLEANS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

(CONTINUED) 

COMPLIANCE AND INTERNAL CONTROL OVER COMPLIANCE 

Audit Finding Reference Number 

2014-06 Procurement and Suspension and Debarment 

Federal Program and Specific Federal Award Identification Number 

U.S. Department of Health and Human Services 
• 93.914 - HIV Emergency Relief Project Grant - Ryan White 

Federal Award Year 

Decembers], 2014 

Pass-Through Entity 

None 

Criteria 

The City should have systems of internal control in place to ensure services are properly 
procured. 

Condition 

The City did not properly procure fiscal monitoring services by allowing a vendor to 
render services prior to contract execution. 

Questioned Costs 

For the purposes of this finding, we have not questioned any costs. 
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^rHEnTTi.K m 
CITY OF NEW ORLEANS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

(CONTINUED) 

COMPLIANCE AM) INTERNAL CONTROL OVER COMPLIANCE 

Audit Finding Reference Number 

2014-06 Procurement and Suspension and Debarment, continued 

Context 

The vendor provided fiscal monitoring services between January 26, 2015 and February 
13, 2015. However, the contract between the vendor and the City was not executed until 
February 26,2015. 

The City had a prior contractual relationship with the vendor whereby similar services 
were provided. As such, the City was familiar with the vendor's ability to provide fiscal 
monitoring services. 

Cause 

The City did not start the procurement process until January 16, 2015, which was a little 
over a month prior to the end of Ryan White's grant year ending February 28, 2015. In 
addition, the City encountered delays in the procurement review and approval process. 

Effect 

Allowing vendors to access program data, absent a contractual agreement, puts the City 
at,risk of illegally exposing program participants. Further, there could be sanctions for 
unauthorized acceM, use or disclosure of protected health information. 

Recommendation 

We recommend that the City implement procedures to allow sufficient time to properly 
procure for services prior to being rendered. 
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SCHEDULE III 
CITY OF NEW ORLEANS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

(CONTINUED) 

COMPLIANCE AND INTERNAL CONTROL OVER COMPLIANCE 

Audit Finding Reference Number 

2014-07 Procurement and Suspension and Debarment 

Federal Program and Specific Federal Award Identification Number 

U.S. Dg)artment of Housing and Urban Development 
• 14.228 - Dis^er Community Development Block Grant 

Federal Award Year 

December 31,2014 

Pass-Through Entity 

State of Louisiana 

Criteria 

Federal Acquisitions Regulations require all prospective vendors to be registered in the 
System for Award Mai^ement (SAM) prior to the award of a contract. SAM 
registration and certification must be filed and approved on an annual basis for any 
organization that receives federal payments in excess of $3,000. 

Condition 

The City did not ensure that one (1) vendor's SAM registration, which expired on 
Sq)tember 2,2011, was renewed in a timely manner. 

Questioned Costs 

For the purposesiof this finding, we have not questioned any costs. 
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SCHEDULE m 
CITY OF NEW ORLEANS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

(CONTINUED) 

COMPLIANCE AND INTERNAL CONTROL OVER COMPLIANCE 

Audit Finding Reference Ntimber 

2014-07 Procurement and Suspension and Debarment, continued 

Context 

Annual SAM registration and certification is required for participation in federal 
contracts. The City provided documentation to support that on June 19,2015, the vendor 
renewed/reactivated its SAM registration. 

Canse 

The City verified that the vendor's SAM registration was active when the initial contract 
was executed. In addition, the City's procedures include annual verification. Howev«:, it 
accidentally verified,the SAM registration for a similarly named vendor. As such, it was 
not aware of the expired SAM registration for the correct applicable vendor. 

Eff^t 

The City is at risk of contracting with a vendor who is not eligible to participate in 
federal contracts. 

Recommendation 

To ensure regulatory compliance, we recommend that the City strengthen its internal 
control systems relative to the annual verification of vendors* SAM registration. 
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CITY OF NEW ORLEANS 
STATUS OF PRIOR YEAR'S AUDIT FINDINGS 

INTERNAL CONTROL OVER FINANCIAL REPORTING 

Audit Finding Reference Number 

2013-01 Accounting and Reporting - Schedule of Expenditures of Federal Awards 

Condition 

The City does not have adequate policies, procedures, and related internal controls to 
prepare an accurate and coinplete Schedule of Expenditures of Federal Awards on a 
timely basis. During the course of our audit, we received multiple versions of the SEFA 
with expenditure amounts for certain grants changing from version to veraoiL This 
impacts the calculation of the City's major programs and the timeliness of completion of 
the audit. 

Recommendation 

We recommended that the City strengthen internal controls over the accuracy, 
completeness and timeliness of recording expenditure amounts rgjorted on the Schedule 
of Expenditures of Federal Awards. 

Corrective Action Implemented 

The City updates the SEFA regularly during the course of the audit to detect any major 
changes that may impact the determination of major programs. We will continue to 
improve the timeliness of recording expenditures to ensure the audit is completed on 
time. 

Current Status 

Unresolved 
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CITY OF NEW ORLEANS 
STATUS OF PRIOR YEARNS AUDIT FINDINGS 

(CONTINUED) 

INTERNAL CONTROL OVER FINANCIAL REPORTING 

Audit Finding Reference Number 

2013-02 Reporting 

Federal Program and Specific Federal Award Identification Number 

All Type A Major Programs 

Condition 

The City does not have adequate policies, procedures, and related internal controls to 
prepare an accurate and complete Schedule of Expenditures of Federal Awards on a 
timely basis. During the course of our audit, we received multiple versions of the SEFA 
with expenditure amounts for certain grants changing from version to version. This 
impacts the calculation of the City's major programs and the timeliness of completion of 
the audit. 

Recommendation 
I 

I 
We recommended that the City strengthen internal controls over the accuracy, ! 
completeness and timeliness of recording expenditure amounts reported in the Schedule t 
ofExpenditures of Federal Awards. j 

Corrective Action Implemented 

I 

The City updates the SEFA regularly during the course of the audit to detect any major 
changes that may impact the determination of major programs. We will continue to 
improve the timeliness of recording expenditures to ensure the audit is completed on 
time. J 

Current Status 

Unresolved 1 

i 

39 1 
! 
i 



CITY OF NEW ORLEANS 
STATUS OF PRIOR YEARNS AUDIT FINDINGS 

(CONTINUED) 

Audit Finding Reference Number 

2013-03 Cash Management 

Federal Program and Specific Federal Award Identification Number 

U.S. Department of Housing and Urban Development 
o 14.228 - Disaster Community Development Block Grant 

Condition 

We noted that for twenty-five (25) of the disbursements selected for testing, the fimds 
advanced to the City were not disbursed to the applicable vendors within seventy-two 
(72) hours of receipt. 

Recommendation 

We recommended that internal control systems be strengthened to ensure advances of 
federal funds are disbursed in a timely manner. 

Corrective Action Implemented 

In October 2013, the City of New Orleans' Accounting Department and Office of 
Community Development's Fiscal Department implemented a process to forward 
payments and reimbursement requests to the State and Accounting simultaneously. Both 
departments conduct daily monitoring of the process to enisure certain projects are 
actually paid without adjustments or disallowances by the States The City of New 
Orleans has also hired additional staff to drastically improve the timeliness of the manual 
wireprocess. 

Current Status 

Unresolved 

40 



CITY OF NEW ORLEANS 
STATUS OF PRIOR YEAR'S AUDIT FINDINGS 

(CONTINUED) 

Audit Finding Reference Number 

2013-04 Matching, Level of Effort, Earmarking 

Federal Program and Specific Federal Award Identification Number 

U.S. Department of Housing & Uiban Development 
o 14218 - Community Development Block Grant 

Condition 

Our review of Integrated Disbursement and Information System report C04PR26 
indicated that the percent of flmds obligated for public service activities was twenty-
seven percent (27%) which exceeds the fifteen percent (15%) eannarking requirement. 
Further inquiries indicated that these calculations are based on the amoimts disbursed in 
IDIS (which only includes expenditures for which the funds have been drawn down) and 
not based on actual grant expenditures charged to the grant as reflected in the Schedule of 
Expenditures of Federal Awards. 

Rgcommendation 

We recommended that the City strengthen controls to ensure its compliance with 
earmaiidng requirements contained in 0MB Circular A-133 Compliance Supplement. 

Corrective Action Implemented 

The City currently has reconciled IDIS reports for 2013 to accounting records and can 
readily identify the required adjustments. Additionally, expenditures incurred may not be 
posted until the subsequent year due to the lack of timeliness in the funding received 
fi-om HUD which has a direct impact on the accuracy of drawdowns. 

Current Status 

Resolved 
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CITY OF NEW ORLEANS 
STATUS OF PRIOR YEAR'S AUDIT FINDINGS 

(CONTINUED) 

I 
I Audit Finding Reference Number 

2013-05 Reporting 

Federal Program and Specific Federal Award Identification Number 

U.S. Department of Labor 
o 17.258 - Workforce Investment Act - Adult Program 
o 17.259 - Workforce Investment Act - Youth Activities 
o 17.260 - Workforce Investment Act - Dislocated Workers 

Condition 

During the course of our audit procedures we noted that jdnanciai reports submitted to the 
State of Louisiana did not agree to the underlying accounting records maintained by the 
Finance , Department and reported in the Schedule of Expenditures of Federal Awards. 

Recommcndiitioii 

We recommended that all rqjorts of expenditures of federal awards submitted to federal 
awarding or pass-throu^ entities be reconciled to the accounting records maintained by 
the Accounting Department. 

Correcttve Action Implemented 

The City of Niew Orleans developed procedures for the Accounting Department to 
reconcile the WIA Expenditure Reports to the City General Ledger. 

Current Status 

Resolved 
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CITY OF NEW ORLEANS 
EXIT CONFERENCE 

An exit conference and other meetings were held with the City of New Orleans to discuss the 
Single Audit report, Those who were in attendance and participated in those discussions are noted 
below. The applicable sections of the Single Audit report were also discussed with the respective 
fiscal and programmatic department heads and staff. 

CITY OF NEW ORLEANS 

Councilmember-At-Large Stacy S. Head -- Chairperson, Budget/Audit/BoR Committee 
Councilmember Tared G. Brossett - Member, Budget/Audit/BoR Committee 
Councilmember Latoya Cantrell - Member, Budget/Audit/BoR Committee 
Councilmember Susan G. Guidry ~ Member, Budget/Audit/ BoR Committee 
Councilmember-At-Large Jason Rogers Williams -- Manber, Budget/Audit/ BoR Committee 
Mr. Norman Foster ~ Chief Financial OfBcer 
Mr. Roy Guercio -- Comptroller 
Mr. Beverly B. Gariepy — Deputy Director of Finance 
Ms. Natasha F. Muse - Director of Administrative Support 

Office of Community Development 
Ms. Mia Wallace - D^uty Director, Compliance and 

Monitoring 

BRUNO & TERVALON LLP. CERTIFIED PUBLIC ACCOUNTANTS 

Mr. Joseph A. Akanji, CPA — Engagement Partner 
Mr. Armand E. Pinkney — Engagement Manager 
Ms. Kim Sandifer, CPA ~ Engagement Manager 
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jBruno& Tervalon LLP 
" irt^ied Public Accaun^rUs 

Member 
American Institute of 

Certified Public Accountants 
^clety of Louisiana 

Certified Public Accountants 

Alclde J. Tervalon. Jr.. CPA 
Waldo J. Monet, Jr., CPA 
Paul K.Andoh.Sr.,GPA 

Joseph A. AkanjI. CPA 

Michael B. Bruno, CPA (2011) 

INDEPENDENT AUDITORS' COMMENTS TO MANAGEMENT 

To the Honorable Members of the City Council 
and the Honorable Mitchell J, Landrieu, Mayor 
CityofNewOleans 
New Orleans, Louisiana 

In planning and performing otir audit of the Schedule of Expenditures of Federal Awards 
of the City of New Orleans, Louisiana (the City) as of and for the year ended December 
31, 2014, in accordance with auditing standards generally accepted in the United States 
of America, we considered the City's internal control over financial rq)orting as a basis 
for desiyiing our auditing procedures for the purpose of expressing our opinion on the 
Schedule of Expenditures of Federal, Awards, but not for the purpose of expressing an 
opinion on the effectiveness of the City's internal control. 

However, in the course of our audit, we became aware of certain matters that are 
opportunities for ^ngthening internal controls, improving operating deficiencies, and 
other conditions of the City. The following outlines our comments and recommendations 
regarding those matters: 

2014-MLC-01 Requests for Reimbursement 

Comment 

Many of the federal awards administered by the City operate on a cost reimbiirsement 
basis. During the course of our audit procedures, particularly as it relates to the major 
federal programs tested, we noted that reimbursements were not consistently being 
requested fcam the federal awarding agencies in a timely manner, thus placing a strain on 
the City's cash position pending receipt of reimbursements. 

Recommendation 

We recommend that the City implement controls and procedures to ensure 
reimbursement requests for all federal awards administered by the City are prepared and 
submitted to the federal awarding agencies on a timely basis tominimize the strain on the 
City's cash position. 

4298 ELYSIAN FIELDS AVENUE 
NEW ORLEANS. LA 70122 
(504)284-8733 FAX (504) 284-8296 

8424 LAKEOVER RD., SUITE A 
JACKSON, MS 39213 

(601)366-2344 FAX (601) 386-8440 



INDEPENDENT AUDITORS' COMMENTS TO MANAGEMENT 
CONTINUED 

To the Honorable Members of the City Couricil and the 
Hoaorable Mitchell J. Landrieu, Mayor 
City of New Orleans 
New Orleans, Louisiana 
Page 2 

Status of Prior Year^& Comment 

2013-MLC-01 Requests for Reimborsement 

Comment 

Many of the federal grants adrnihistered by the City operate on a cost reimbursement 
basis. During the course of our test work, particularly as it relates to the major federal 
programs tested, we noted that reimbursements were not consistently being requested in a 
timely manner thus placing a burden the City's cash position pending receipt of 
reimbursement. 

Recommendation 

We recommended that the City ensure that requests for reimbursement for all federal 
grants administered by the City be prepared on a timely basis to mihiroize to str^ on the 
City's cash position. 

Cnrrent Year Status 

Unresolved (See 2014-MLC-Ol) 1 

i 
2013-MLC-02 Workforce Investment Act Sub-recipient Monitoring i 

i 

Comment 
I 

j 

During the course of our audit, we noted that the Workforce Investment Act (WIA) j 
monitoring procedures for sub-recipients manual was last revised in November 2006. I 

rum &Tervahn ur 
'Qer^ied Public AccounUmks 



INDEPENDENT AUDITORS^ COMMENTS TO MANAGEMENT 
CONTINUED 

To^the Honor^le Members of the City Coundl and the 
Honorable Mitchell J. Landrieu, Mayor 
City of ,New Orleans 
New Orleans, Louisiana 
Page3 

RecomTnendation 
! 

We recommended the WIA monitoring procedures be reviewed and updated to ensure j 
effective monitoring of WIA sub-recipients. 

Current Year Status I ! 

Resolved 

2013-MLC-03 New Orleans Aviation Board - Airport Improvement Program 
Monitoring 

Comment 

The City annually reports expenditures of federal funds of the New Orleans Aviation 
Board's (the Airport's) Airport Improvement Program grant. Federal expenditures under 
this program were $6,066,233 for the year ended December 31, 2013. We noted that the 
City does not monitor the activities of the Airport relating to the Airport's expenditures of 
federal funds. 

Recommendation 

We recommended that the City implement procedures to monitor the activities of the 
Airport as it relates to the expenditure of federal funds for compliance with applicable 
federal compliance requirements. 

Current Year Status 

No longer applicable 

jBruno & Tervalon LLP 
ed Public Accountants 



INDEPENDENT AUDITORS^ COMMENTS TO MANAGEMENT 
CONTBVUED 

To the Honorable Members of the City Council and the 
Honorable Mitchell J. Landrieu, Mayor 
City of New Orleans 
New Orleans, Louisiana 
Page 4 

The City's response to our comments and recommendations are described in a separate 
Corrective Action Plan. We did not audit the City's response contained in the corrective 
Action Plan and, accordingly, we express no opinion on it 

This letter is intended solely for the information and use of the City Council, the Mayor, 
management, the Louisiana Legislative Auditor and federal awarding agencies and pass-
through entities and is not intended to be and should not be used by anyone other than 
these specified parties. Under Louisiana Revised Statute 24:513, this report is distributed 
by the Louisiana Legislative Auditor as a public document. 

I 
i 
I 

BRUNO & TERVALON LLP 
CERTIEIED PUBLIC ACCOUNTANTS 

uuiNO 4 Lu.f 

June 29,2015 

JBruno& Tervahn LLP 
"W^Certified Public Accountants 



CITY OF NEW ORLEANS 
CORRECTIVE ACTION PLAN - AUDIT FINDINGS 

DECEMBER 31,2014 

AUDIT FINDINGS PROPOSED CORRECTIVE ACTION ANTICIPATED 
COMPLETION 
DATE 

CONTACT PERSON 

FEDERAL/ 
PASS 
IHROUGa 
AGENCY 
CONTACTED 

2014-01 Accounting and Reporting-Schednle of 
ETpenditures of Federal Awaixls(SEFA) 

The City does not have adequate policies, procedures, and 
related internal controls to prepare an accur^ and 
complete Schedule of E3q)enditures ofFederal Awards on 
a timely basis to ensure that expenditures are rq>orted 
accurately, timely, and in the proper accounting period. 
(Also see Audit Finding 2014-02) 

In this year's audit the Chy posted 
fewer adjustments. None of the 
adjustments impacted the dassification 
pf CNO's major programs. We will 
continue to improve the timeiiness of 
recording expenditures to ensure the 
audit is completed oh time by 
communicating with departments on a 
regular basis to ensure they record 
expaiditnres to the proper period. 

Dec. 31,2015 Norman Foster 
Chief Financial 
Officer 

All Federal 
Awards 

2014-02 Reporting 

The City does not have adequate systems of internal 
control over preparation of the Schedule of Expenditures 
ofFederal Awards (SEFA) including Ae accuracy of the 
Catalog ofFederal Domestic Assistance (CDFA) numbers 
and the overall accuracy, completeness, and timeiiness of 
preparation of the SEFA-

In this year's audit the City posted 
fewer adjustments. None.of the 
adjustments impacted the classificatioh 
of CNO's major programs. We will 
continue to improve the timeliness of 
recording expenditures to ensure the 
audit is completed on time by 
communicating with departments on a 
regular basis to ensure they record 
expenditures to the proper period. 

Dec. 31,2015 Norman Foster 
Chief Financial 
Officer 

All Federal 
Awards 
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AUDtF FINDINGS PROPOSED CORRECTIVE ACnON ANTICIPATED 
COMPLETION 
DATE 

CONTACT PERSON 

FEDERAL/ 
PA^ 
THROUGH 
AGENCY 
CONTACTED 

2014-03 Cash Management 

We noted that for one (1) disbursement selected for 
testing, tiie fimds received by the City were not 
disbursed to the applicable vendors within seventyrtwb 
(72) hours.of receipt. 

In October 2013» the City of New 
Orleans' Accountihg Department and 
Office of Community Development's 
Fiscal Department implem^ted a process 
to eliminate delinquent disbursements. 
However this isolated incident is due to 
multiple funding sources used to pay one 
vendor. 

Dec. 31,2015 Andrew Kopplin 
First Deputy Mayor 
and Chief 
Administrattve 
Officer 

HUD 

2014-04 Cash Managemmt 

Federal awards should be requested on a cost 
reimbursement basis. However, we noted that for four (4) 
disbursements selected for testing. Federal awards Were 
requested and drawn down prior to disbursing funds to the 
applicable vendors. 

The City will enhance its inteimal 
controls to eliminate future draw -
downs of funds prior to disbursement of 
payment to vendors. 

Dec. 31,2015 Norman Foster 
Chief Financial 
Officer 

HUD 
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AUDIT FINDINGS PROPOSED CORRECTIVE ACTION AimCIPATED 
COMPLETION 
DATE 

CONTACT PERSON 

FEDERAL/ 
PASS 
THROUGH 
AGENCY 
CONTACTED 

2014-05 Cash hfanagment 

During the course of our audit procedures, we identified 
one (1) disbursement whereby the amount drawn down by 
the City did not equal the amount that was reported as 
being disbursed to the vendor. A total of $1,539,000 was 
drawn down fi'om the Disaster Community Development 
Block Grant. Additionally, according to records 
maintained by the City's accounting department 
$29,525.39 was drawn down from the Bond Fund. A total 
of $1,568,525.39 was drawn down from grant and bond 
funds. The City provided documentation to support its 
disbursement of$I,539,000 to the vendor. Theremaining 
$29,525.39 drawn down from the Bohd Fund was 
unresolved during our audit procedures. 

The City has identified the 
typographical error renting in the 
erroneous draw down. The correcting 
transaction will be Implemented 
immediately. 

July 31,2015 Andrew Kopplin 
First Deputy Mayor 
and Chief 
Administrative 
Officer 

HUD 

2014-06 Procurement and Suspension and 
Debarment 

The City did not properly procure fiscal mbnitonng 
services by allowing a vendor to render service prior to 
contract execution. 

The fiscal monitoring contract is a 
professional services agreement; such 
contracts are not subject to the public 
bid law. Services were performed by 
the monitoring agency on an ongoing 
basis and were under contract with the 
City since 2013. The contract that 
covered the monitoring period was In 
the process of being amended. T^e Oty 
will ensure fbtiire contracts wm be 
routed timety. 

July 31^ 2015 Andrew Kopplin 
First Deputy Mayor 
and Chief 
Adnunistratiye 
Officer 

HUD 
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AUDIT FINDINGS PROFOSED CORRECTIVE ACHON ANTICIPATED 
COMPLETION 
DATE 

CONTACT PERSON 

FEDERAL/ 
PASS 
THROUGH 
AGENCY 
CONTACTED 

2014-07 Cash Management 

The City did not ensure diat one (1) vendor's SAM 
registration, which expired on September 2, 2011, was 
renewed in a timely manner. 

The City noted the vendor was active at 
the time of original contract execntion. 
Dne to human error, results for a 
similarly named company was 
incorrectly verged. The appropriate 
vendor activated/renewed its 
registration on June 19,2015. 

June 19,2015 Andrew Kopplin 
First Deputy Mayor 
and Chief 
Administrative 
Officer 

HUD 
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GITY OF NEW ORLEANS 
CORRECTIVE ACTION PLAN-INDEPENDENT AUDITOR'S COMMENTS TO MANAGEMENT 

MANAGEMENT COMMENTS PROPOSED CORRECTIVE ACTION ANTICIPATED 
COMPLETION 
DATE 

CONTACT PERSON 
FEDERAU 
TASS 
THROUGH 
AGENCY 
CONTACT 

2014-MLC-01 Requests for Reimbursement 

Many of the Federal av/ards administered by the City 
operate on a cost reimbursem^ basis. During the course 
Of our audit procedures, particuiarly as it relates to flie 
major Federal programs tested, we noted that 
reimbursements were not consistently being requested 
the Federal awarding agencies in a timely manner, thus 
placing a strain on the City's cash position pending receipt 
of reimbursements. 

ID this year's audit the City pasted 
fewer adjustments. None of the 
adjustments impacted the classification 
of CNO's major programs. We wlU 
continue to improve the Chneline^ of 
recording expenditures to ensure the 
audit Is completed on time by 
communicating with departments on a 
regular basts to ensure they record 
expenditures to the proper period. 

Dec. 31,2015 Norman Foster 
Chief Financial 
OfHcer 

All 
Grants 

lofl 


