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INDEPENDENT AUDITORS' REPORT 

Board of Directors 
The Wellspring Alliance for Families. Inc. 
Monroe. Louisiana 

We have audited the accompanying statement of financial position of The Wellspring .Alliance for Families. 
Inc. (a non-profit organization) as of December 31, 2010, and the related staicments of activities, functional 
expense.s and cash flows for the year then ended. Thc.̂ c financial statements are tho rcspon.sibility of the 
Organization's management. Our responsibility is to e.\pross an opinion on these financial statements based on 
our audit. 

W'e conducted our audit in accordance wilh auditing standards generally accepted in the United States of 
.America and the standards applicable to financiai audits contained in Govemment Auditing Siandards issued by 
(he Comptrnlier General of the United States. Those ."itandards require (hat wc plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free of material misstatemeni. .An audit 
includes examining, on a test basis, evidence supporting the amounts and disclosures in the Vinanciu! staienientii. 
An audit al.'io includes assessing the accounting principles used and significant estimates made by management, as 
well as evaluating the overall financial statement presentation. We believe that our audil provides a reasonable 
basis for our opinion. 

In our opinion, the financial statements referred to above present fairly, in all material respect.s, tho financial 
position of The Well.spring Alliance for Families, Inc. as of December 31. 2010, and the changes in its not assets 
and its cash flows for the year then ended, in conformity with accounting principles generally aceefXed in the 
United States of America. 

In accordance with Government Auditing Standards, we have also issuetl our report dated June 21, 2011, on i)ur 
consideration of The WelLspring .Alliance t"or Families. Inc.'s internal conuol over financial reporting and our tests 
of its compliance with certain provisions of laws, regulation.s. contracts and grant agreements and other matters. The 
purpose of that report is to describe tho scope of our testing of internal control over financial reporting and 
compliance and the results of that testing, and not to provide an opinion on the intemal control over financial 
reporting or on compliance. That report is an integral part of an audit performed in accordance with Government 
Auditing Standards and should be considered in assessing the results of our audit. 



Board of Directors 
Tho Wellspring Alliance for Families, Inc. 
Monroe, Louisiana 
Pace 2 

*»* 

Our audit was performed for the [>urpose of f(.)rming an opinion on tho basic financial statemonts of The 
Wellspring .Alliance for Families. Inc. taken as a whole. Tho accompanying schedule of expenditures of federal 
awards is presented for purposes of additional analysis as required by U.S. Office of Management and Budgei 
Circular A-13J, .Audits of States. Local Governments, and Non-Profit Organizations, antl is not a required part of 
the basic financial statements. Such information is the responsibility of tnanagoment and was derived from and 
relates directly to the underlying accounting and other records u.sed to prepare the financial statetncnis. The 
informalion has been subjected to the auditing procedures applied in the audit of the financial statements and 
certain additional procedures, including comparing and reconciling such information directly to the underiving 
accounting and other records used to prepare the financial statements or to the financial statements rhernsolvcs. 
and other additional procedures in accordance with auditing standards generally accepted in the United States of 
.America. In our opinion, the information is fairly stated in all material respects, in relation to tho basic financial 
statements taken as a whole. 

(Lu..^.^^ d ^ ^ t d^^C/H^AcL) 

West Monroe, Louisiana 
June 2 L 2011 



THE WELLSPRING ALL IANCE FOR FAMILIES. INC 

STATEMENT OF PINANCIAL P O S m O N 

DFC.FMRF,R31,2010 

ASSFTS 

Current Assct.s 

Cish S 50L310 

Corliticate of Depo:;il 4,S.263 

investments I08.S02 

Cirants and Olher Receivables 66.">,20l 

Promises to give, one year or less 27.^.800 

Prepaid Expcn.scs and Olher Asseis 11.1-41 

Total Currtm Asseis l.6'-i3.5l9 

Promises to give, greater than one year 11)6.879 

Land, l iuikl ing, and Olher .A.ssets 2,270.89:^ 

Less: .Accumulaiod Depreciation (1.087.294) 

1.183.599 

T ( r r A L ASSl-i'S .S 2.983.997 

L I A B U i r i E S ANDNETASSE' I 'S 

Current Liabilities 

.Accounts Payahle 

Lino of Credit 

.Accrued Expenses 

Current Portion oi Long-term Debt 

Accrued Compensated Absences 

Total Current Liahiliiios '>h5.48'-^ 

Lonc-ierm Debt 9.518 

S 72..>()3 

S7.167 

109,680 

10.847 

85.492 

Total Liabilities .̂ 75.<K)7 

N'ET ASSETS 

Unrestricted 

Operations 897.961 

Board Designated (Note 12) 100.000 

Fixed Assets 1.183.599 

Temporarily Restricted 427.430 

Total Not Assets 2.608.990 

TOTAL LIABILITIES A N D NET ASSETS S 2.983.99; 

The iiceompanying iiotc,̂ ; arc an inicgral part of ihis financial siatoniuni. 



THE WELLSPRING ALLIANCE FOR FA.MILIES. INC. 

STATEMENT OF ACTIVITIES 

FOR THE YEAR ENDED DECEMBER 31. 2010 

S 297 
258 
151 

4,188 
5 
9 

35 
•L942 

320. 

.284 

.557 

,.>68 

,315 
.090 

.M)?' 

.075 

.990 

.434 

CHANGES IN UNRESIRICTED NET ASSE TS: 

Rovonue.s. Gains, und Other Support 

Conlribuiions 

In-kind Contribution.s 

Counseling Pees 

Grants 

Interest and Dividend Income 

Unrealized Gains 

Olher Income 

Net Unrestricted Revenues. Gains, and Other Support 

Net Assets Reloa.sed from Restrictions 

Total Revenue, Gains, and Other Support 5.26.\424 

Expenses 

Program Services 

Counseling and Family Development 895,657 

L>omestic Violence 524.537 

Family Justice Center 33S.329 

Housing k Supportive Services 1.873,544 

Big Brothers. Big Sisters 576,120 

Cn.sis Lines 141..^25 

Total Program Services 4,.^47.512 

Mangcmoni and Cionoral 467.092 

Total Expenses 4.814.404 

Increase in Unresiriciod Net As.scts 449,020 

CHANGI-:S JN TE.MPORARILY RESTRICTED Nirr ASSETS: 

Contributions Restricted by Donor 505.,568 

Not Assets Released from Donor Restrictions (520.434) 

Decrease in Temporarily Restricted Not Asseis (\4.866) 

TOTAL INCREASE IN NET ASSETS 434,154 

NET ASSETS AT BEGINNING OF VEAR 2.174,836 

NET ASSETS AT END OF YEAR S 2.608.990 

Tho acci^nipanying nciic; art' an inicgral pun of thi.s iinancial .statement. 



THE WELLSPRING ALLIANCE POR FAMILIES. INC. 

Salaries 

Retirement Expense 

Payroll Taxes 

Employee Benefits 

Total Salaries and Related 

STATEMENT OF FUNCTIONAL EXPENSES 

FOR THE YEAR ENDED DECEMBER 31. 2010 

Computer Maintenance & Network 

Direct Aid to Individuals 

Dues and Memberships 

Fund Raising 

Groceries and Supplies 

Indirect Costs Allocated 

Insurance 

Interest 

In-Kind Contributions 

Printing, .Marketing and Public 

Miscellaneous 

Office Supplies 

Postage and Shipping 

Professional Fees 

Rental Expense 

Repairs and Mainicnanco 

Seminars and Training 

Telephone 

Travel 

Utilities 
Depreciation and Anioflizali'.m 

TOTAL EXPENSES 

Relations 

Counseling-

De 

S 

s 

Family 

vol op mem 

590.481 

25.889 

48.921 

28,816 

694.107 

3.642 

-

707 

-

5.904 

-

6.879 

-

-

7.192 

169 

4.679 

2,732 

46.781 

41,172 

3.216 

912 

7.779 

52.377 

5.646 

11,765 

893.657 

S 

PROGRAM SERVICES 

Domestic 

Violence 

284,620 S 

13.860 

28.609 

17.163 

344.252 

3,131 

32,445 

1,380 
-

3L90t 

-

10,958 

118 

18.000 

4.641 

35 

2,889 

344 

-

810 

(7.514 

515 

7.649 

11.716 

17.866 

18,175 

524.337 $ 
: sr:rr-. 

Familv 

Justice 

Center 

108.008 

3.102 

8,637 

8.526 

128.275 

4.347 

-

59 
• • 

5,452 

3.744 
-

130,.%! 

2.687 

.̂ 39 

1.726 

674 

-

2.158 

10.274 

1.S27 

IL566 

8,789 

24,245 

.^.610 

338.529 

Housing iS: 

Supportive 

Services 

S 6.>f).579 

26,266 

50.844 

51.049 

/ ..>o,i . to 

28.712 

651.703 

171 

-

15.5.50 

46.108 

30,980 

(36) 

.>9.890 

80.593 

1.508 

21,797 

7.620 

250 

59.373 

41.977 

2.421 

11,753 

40.915 

27.027 

46.694 

$ 1.87.̂ ..544 



Big Brothers, 

Big Sisters 

.$ 283.739 

17.582 

23.706 

7,938 

332.965 

2.249 

124 

8,805 

2,908 

li,i(J2 

14,948 

4.065 

-

70,106 

59.657 

2.649 

1.616 

515 

7.000 

25.785 

2.111 

700 

8,354 

12.067 

-5,119 

5.275 

S 576.120 

Crisis 

Linos 

% 100.876 

2.212 

7.820 

7.121 

118.029 

1.826 

-

" 

-

-

-

2,106 

--

-

755 

-

-

51 

-

12.111 

1.070 

-

4.301 

97 

-

979 

$ 141.325 
= r . rrr-. 

Total 

Program 

Services 

$ 1.998,303 

88,911 

168,557 

100,613 

2.356.364 

45.907 

664.272 

11,122 

2.908 

65.909 

61.056 

58.752 

82 

2.58,557 

155,325 

4.698 

32.707 

11.9.56 

.54.031 

141.409 

76.162 

6.375 

51.402 

125.961 

77,901 

86.496 

S 4.347.312 

Management tli 

General 

% 326,702 

21.689 

19..527 

14,751 

382.669 

10.742 

(.50) 

9,651 

3.278 

13.0.^4 

(61.056) 

10.615 

5.254 

-

8.949 

5,2.55 

9,848 

3,920 

13.354 

4.490 

16.989 

5)0 

4.152 

2 J 4 3 

9,971 

13.174 

$ 467.092 

Total 

S 2.325.005 

110.600 

188,064 

115.364 

2,7.i9.033 

54,649 

664.222 

20.773 

6,186 

78,943 
-

69..'̂ >47 

5.3.%6 

2.58.557 

164.274 

9.953 

42,555 

15.8.56 

67..385 

145.899 

9.>.15] 

6.885 

.55,.S.54 

128.304 

87.872 

99.670 

$ 4.814,404 

Tho accompanying notes arc an integral pail of this financial staicment. 



THE WELLSPRING ALLIANCE FOR FAMILIES. INC. 
S'TA'TEMENT OF CASH FLOWS 

FOR THE YEAR ENDED DECEMBER 31, 2010 

CASl-I FLOWS FROM OPERATING ACTIVITIES: 
Incroa.sc in Net .Assets S 434.154 
.Adju.stments to reconcile change in net assets to net 

cash provided by operating activities: 

Depreciation and .Amortization 99.670 
(Increa.se) Decrease in Operating As.sois: 

Grants Receivable and Promi.'ies to give 
Prepaid Expen.ses and Other Assets 

lncrea.se (Decrease") it) Operating Liabilities: 
AccounLS Payable 

.Accrued Ex()t::nses and Compensated .Absences 
Net Cash Provided by Operating .Activities 408.719 

CASH FLOWS FROM INVESTING ACTIVITIES 
Increase in Certificate of Deposit (1.042) 
Increa.se in InvesUnents (1V>8.781) 
Payments for Property and Equipment (352.821) 

(127.409) 

6.349 

(10.867) 

6.822 

Net Cash U.sed by Investing .Activities (552.644) 

CASH FLOWS FROM FINANCING .ACTIVITIES 
Capital Lease Payments f7.932) 
Proceeds from Line of Credit 100.000 
Line of Credit Paymenls (12.833) 
Notes Pavable Pavnicnts (10.017) 

Not Cash Provided l.iy Financing Activities 69.218 

NET DECREASE IN CASH AND CASH EOUIVALENTS (74,707) 

CASH AND CASH EOUIVALENTS AT BEGINNING OF YEAR 576.017 

CASH AND CASH EOUIVALENTS AT END OF YEAR $ 501.310 

Tho accompanying noies are an integral part of this financial .siaiomcni. 

http://Increa.se
http://lncrea.se
http://Increa.se


THE WELLSPRING ALLIANCE FOR FAMILIES. INC. 
NOTES TO FINANCIAL ST.ATEMEN'TS 

FOR THE YEAR ENDED DECEMBER 31. 2010 

Note 1 - Summary of Significant Accounting Policies 

Organization 

The Wellspring .Alliance for F'amilios. Inc.. fi>rmorly known as YWC-A of Northeast Louisiana (iho 
As.sociation), founded in 1931. serves citizens from the 12 parishes in Northeast Louisiana with direct 
services, education and advocacy. The agency mission, to strengthen and value (ho family, provides the 
direction for services and programs which include counseling, lelophone crisis intervention, emergency 
shelter and housing, and mentoring (Big i3roihor Big Sisters). 

In 2005. after lengthy and careful deliberation, the organization disaffiliated from tho \'WCA/USA and 
strengthened its affiliaiion with the Alliance for Children and Families, a nonprofit membership 
association representing more than 360 child and family-serving organizati(.)ns in the United Stales and 
Canada. This action came about as the result of the organization's regular, careful examination of local 
expectations of a national affiliation. Managemotu believes the change will nor impact current funding, 
programs and services or the local volunteer and staff leadership. 

Prorni.ses lo Give 

Contributions are recognized when die donor makes a promise to give to tho Association that is, in 
substance, unconditional. Contributions that are restriciod by the donor arc reported as increases in 
unrestricted net as.sets if the restrictions expire in the fiscal year in which ihc coniribulitMis are 
recognized. All olher donor-rostricied contributions are reported as increases in temporarily or 
permanently restricted net assets de[)onding on tho nature of tho restrictions. When a restriction expires, 
temporarily restricted net assets are reclassified to unrestricted net asseis. 

Cash and Cash E<|uivalonts 

For purposes of the siaioniont of cash flows, the Associaiion considers all unrestricied highly liquid 
investments with an initial maturity of three months or loss to bo cash equivalents. 

Estimates 

The preparation of financial siatements in oonformiiy with accounting principles generally accepted in 
the United States of America ro(iuitcs managemoru lo make esiimaios and a.ssumpiions that affect the 
reported amounis of assets and liabilities and disclosure of contingent assets and liabilities at the date of 
tho financial statements and the reported amounts of revenues and expenses during ihe reporting 
periods. Actual results could differ from those estimates. 

Receivables 

The A.ssociation u.ses the direct write-off method for bad debts. Tho results of this method do not 
materially differ from the allowance method. 



THE WELLSPRING ALLIANCE FOR FAMILIES. INC. 
NOTES TO FINANCIAL STATEMENTS 

FOR THE YEAR ENDED DECEMBER 31. 2010 

Note 1 - Suiritnary of Significant .Accounting Policies tcontinued) 

Fi.vod Assets 

Fixed assets acquired by The Wellspring .Alliatice for F"ainiiios. Inc. are considered lo be owned by the 
.A.s.sociation. However, federal and state futiding sources may maintain an equitable interest in the 
properly purchased with gram monies as well as tho right to determine the use of any proceeds from the 
sale of these asseis. 

Purchases of fixed a.ssets and major improvements in excess of Si.000 are capitalized at cost. The cost 
of furniture and equipment acquired prior to 1965 is not determinable and. therotorc, is not shown. 
Value for fixed assets donated prior to 1986 is not determinable and. therotoro, not shown. As of 
January L 1986. donated assets have boon recorded al their fair market value. Depreciation is 
computed on the straight-line tnethod over the a.sset's estimated useful life. The not fixed asset balatice 
has been recorded as a separate component in unrestricted not assets. 

Income 'Taxes 

Tho Association is recognized as a nonprofit corf>oraiion utidor tho laws of tho State of Louisiana atid 
undor Internal Revenue Code Section 501 {c)(3). It is. therefore, exempt frtim federal and state 
corporation income ta.xes and no provisions are made for those taxes in the financial statements. In 
addition, the .Association has been determined by the Internal Revenue Service not lo be a "[jrivate 
foimdation'" within tho meaning of Section 509 (a) of the Internal Revenue Code. There was no 
unrelated business income for 2010. Tho earliest income (ax year that is sufiject to examination is 2007, 

Financial Statenient Presentation 

FASB Accounting Standards Codification (.ASC) section 958-205 Not-for-Profit Entities, Presentation of 
Pinancial Statements establishes siandards for external financial reporting by not-for-profit 
organizations and requires that resources bo classified for accounting and reporting purposes into three 
net assol categories according to externally (donor) imposed restrictions as follows: unrestricted net 
assets, temporarily restriciod not assets, and permanently restricted net asseis. In addition, the 
As.sociation is required to present a staloment of cash flows. .As permitted by this statement, (ho 
Association does not use fund accounting. 

Budget Policv 

Budgets for various programs are prepared by the Association and approved by tho grantor of the funds 
for each respective program as well as the Board of Directors. 

Functional Allocation of Expenses 

The costs of providing the various programs and activities have been summarized on a t'unciional basis 
in (he statement of activities. .Accordingly, certain costs have boon allocated among the programs and 
supporting services benefited. 

Investments 

Investments are composed of equity .securities and are carried at fair value. 



THE WELLSPRING ALLIANCE FOR FAMILIES. INC. 
NOTES TO FINANCIAL STATEMENTS 

FOR THE YEAR ENDED DECEMBER 31. 2010 

Note 2 - Temporarily Rostnotod Net .A.ssots 

Temporarily rosiriciod not assets are available for tho following purposes or periods; 

Periods after December 31. 2010 

United Way of Northeast Louisiana $ 316.683 
Specific Grant Programs 

IOLTA Grant 63,996 
Avon 3.727 
Mary Kay 16.297 
Dubois 1,727 
Baton Rouge Area Foundation 25,000 
Total Temporarily Restricted .Assets .$.4.2.7,430 

Net assets were relea.sed from donor restrictions by incurring expen.ses satisfying tho purpose or time 
restrictions specified by donors as follows: 

'Time Restrictions Expired: 
United Way of Northeast Loui.siaiia 

Purpose Restrictions Fulfilled: 
IOLTA Grant 
Holly &. Hays Hou.se 
Avon 
Blue Cro.ss Blue Shield 
Dubois 
Mary Kay 

Total Restriction Released S..32p..434 

Contributions that are restriciod by tho donor arc reported as increases in unrestricted not assets if tho 
restrictifms expire in the fiscal year in which the contributions are recognized. 

Noie 3 - Promises to Give 

Promises to give consist of the following: 

Louisiana Bar Foundation $ 63.996 
United W\̂ y 316.683 
Total Promises to Give S-JM»679 

Amounts Duo In; 
Less Than One Year S 273.800 
One to Five Years 106.879 

Total S. 38.Q..629 

S 1 92.860 

63.819 
1.156 
1.725 

15,059 
42,112 

3.703 

http://Hou.se


THE WELLSPRING ALLIANCE FOR FAMILIES. INC. 
NOTES TO FINANCIAL ST.ATEMENTS 

FOR THE YEAR ENDED DECEMBER 31. 2010 

Note 4 - Invostmonts 

Investments at December 31, 2010 arc sumiTiarizod as follows; 
Fair Carrying 

Cosl Value Value 
Morgan Keegan Invostmonts S 187.002 S 198.802 S 198.802 

The following .schedule summarizes tho investment return as it appears in unrestricted not as.sets for 
2010: 

Interest and Dividends $ 2,497 
Unrealizod Gain 9.303 

Total Invesimeni Return S. U.̂ f̂ OO 

Note 5 - Land. Buildings and F!quipmont 

Major fund classes of land, building, and equipment consist of tho following: 

Tho Wellspring Building and Parking Lot S 562.510 

'The WelLspring Land 2,500 
Holly Street Property 503,413 
Holly Streot/Railroad Street Land 175.005 
Holly Street Furniture and Equipment 125.586 
Tho Wellspring Furniture and Equipment 95,679 
Shelter House and Improvements 247.631 
Shelter House Land 5.000 
Transitional Housing Improvements 8,089 
Rape Crisis Equipment - VOCA 9,440 
Family Violence Furniture and Equiptiioni 48.881 
Family Justice Center 34.526 
Rape Crisis Equipment 12,659 
Child Abase-VOCA 11.202 
Crisis Lines 2,730 
Shelter Annex Building and Improvoniems 174.(J60 
Shelter Annex Land 12,000 
Big Brothers. Big Sisters Equipment 17.548 
Rural Housing Furniture and Fixtures 173,046 
Counseling Furniture and Equipment 49.388 

Total 2.270.893 
Less: .\ccumulated Depreciation ( 1.087,294) 

Net Land. Buildings, and Equipment .$.._-.J.J§.3,.5-̂ 5? 

Depreciation expense for ihc year ended December 31. 2010 totaled $99,670. 

file:///ccumulated


THE WELLSPRING ALLIANCE FOR F.AMILIES. INC. 
.NOTES 1̂ 0 FINANCIAL STATEMENTS 

FOR THE YEAR ENDED DECEMBER 31. 2010 

.Note 6 - Compensated Absences 

The Association's personnel policies permit carry forward of sick time. However, etnployoes arc not 
paid for any unused sick time upon lorminaiion. Since the payment for accumulaiod sick time is 
contingent upon future employee illness, a liability is not recorded. .Accrued compensated absences in 
the amount of S85.492 are recorded for vested vacation time. 

Note 7 - Long-1'erm Debt 

Long-lorn^ debt consists of the Collowing: 

Lender C(^liateral Balance 

Capital One Note Payable. 7% none 20,365 

Loss: Curronl Maturities ( 10.847) 
Total Long-Term Debt 5..:.......2^5-li 

Iniorest paid during 2010 was S5.336. which includes interest paid on iho lino of credit. 

Debt maturities for each of tho next five years: 

Dccomber 3L Debt Maturities 
2011 $ 10.847 
2012 9.518 
2013 
2014 
2015 : 
Total S. 20.3.65 

Note 8 - In-Kind Contributions 

In-kind contributions for funds receiving government grants consist of time donated by voiunioor 
workers at a rate of ton to ivvonty-five dollars per hour established by state and federal regulatory 
agencies providing the grant funds and Linnaiod food, clothing, rnotlical facilities, office space, 
advertising and other iloms valued at estimated fair market value. The volutiloer hours and donated 
food and clothing are nol recorded in the financial slatemenis. 

The following in-kind contributions are recorded in the financial siatoments; 

Office Space S n8..56i 
Television. Radio. Billboards and Newspaper .Ads 139.996 

Total Recorded In-Kind Contributions S......258.,55./. 

10 



THE WELLSPRING ALLIANCE FOR FAMILIES. INC. 
NOTES 'TO FINANCIAL ST .ATEMENTS 

FOR THE YEAR ENDED DECEMBER 31. 2010 

Note 9 - Commitments and Contingencies 

Economic Dependence 

Tho Association receives a substantial amount of its support fn)m federal and stale government grants 
and from the United Way. .A significant reduction in (ho level of this su|)port. if this were to occur, may 
have an effect on the Association's programs and activities. 

Line of Credit 

The .Association has enicrcd into two line of credit agreements with local banks. Tho two linos of credit 
have a combined balance available of 5390,000 and can bo used for operaling expense shortfalls. In 
2010. one of these lines of credit was used to partially pay for acquisition of some Hotly Street 
properties in the amount of $100,000. .At December 31. 2010. $87,167 was outstanding on these lines 
of credit. 

Note 10 - Dofitiod Conirihtition Plan 

During 2007. tho Associaiion received notice from the Young Women's Christian Association Fund 
ihat. as of January 1. 2008. non-YWCA organizations would no longer bo eligible to pariicipato in tho 
Fund. As a result, the A.ssociation established a 401 (k) and contributory plan to be offcclivo Januarv I, 
2008. Employees with more than 90 days of service may contribute to the plan on a pro-tax basis. 
Employer matching contributions arc allowed by the plan; however, none are planned for 2010. The 
Association anticipates a 6% profit sharing contribution during 2011 as was paid in 2010. Employees 
with at least 24 months of service in which they earned 2.000 hours are eligible for tho profit sharing 
contribution. Retirement, expense was $110.600 for 2010. 

Note 11 - Concentrations of Credit Risk 

Cash 

The Association maintains its cash balances in two financial institutions. At December 31, 2010. iho 
Association had bank siatement balances loudiiig $598,700 of which $309,892 was insured by tho 
Federal Deposit insurance Corporation. 

Receivables 

The A.ssociaiion receives a substantial amount of its support from governmental entities and United 
Way. At December 31. 2010, account receivables consisted of: 

State and Federal Government Funds .$...663,201 

Promises to Give: 
Louisiana Bar Foundation S 63,996 
United Way of Northeast Louisiana 316.683 

Total Promises to Give $.380.6.7.9 
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THE WELLSPRING ALLIANCE FOR FAMILIES. INC. 
NOTES TO FINANCIAL STATEMENTS 

FOR THE YEAR ENDED DECEMBER 31. 2010 

Note 12 - .Advcriising 

Advertising costs arc expensed as incurred. During 2010. the As.sociation expensed $164,274 as 
marketing and printing expen.ses and S139,996 as in-kind advertising donations. 

Nolo 13 - Board Dosignation.-̂  

During 1999, the Associaiion received a substantial unrosiricied contribution from a donor. The Board 
voted to .set aside SKiO.OOO to start an ondowniont fund. Since designations are voluntary and may be 
reversed by the governing board, those designated assets are not considered restriciod and are included 
in the accompanying statement of financial position as unrcsirictod not assets. In 2009, tho Associatioti 
began to fund the oudowmeni by converting a CD wiih a starting balance of S42.300 for that purpose. 
-All interest earnings are deposited into the CD. In 2009. the Wellspring also opened a savings account 
to collect memorial and oiher miscellaneous contributions which are going toward the ondownioni. 

' o 

Note 14 - Leases 

Tho Association signed a lease in November of 2005 for coun.seling space in Monroe, LA imder an 
operating lease on a monthly basis. This operating lease has a term of seven years terminating in 
November 2012. The .Association has the option to cancel tho lease at the end of year throe if a 
reduction in income necessitates. In addition, the .Association signed a lease for 'The Family Justice 
Center in June 2005. The term of this operating lea.so was completed in October 2006. The A.ssociation 
also leases several satellite offices on a month to month basis, and rents various office equipment items 
under oporating leases. Rotitals aggregating $145,899 wore charged to expen.sc during 2010. 

Minimum future rental payments utidor non-cancelable operating loa.ses as of Decombor 31. 2010 for 
each of the next five years and in aggregate are as follows: 

Amount 
$ 98.326 
$ 88.230 

December 31, 
2011 
2012 
2013 
2014 
2015 

Note 15 - Subsequent Events 

Subsequent events have boon evaluated through Juno 21. 2011. which is tho day tho financiai statements 
were available to bo issued, and it has been determined that no significant events have occurred for 
disclosure. 
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THE WKI.LSPRINCi Al LIANCE KOR FAMILIES. INC 
SCHEDULE EXPENDITURFS GF l-l-DERAL AWARIXS 

FORTHEYFARENOFI) DECL.MBER 31. 2010 

T>npiir\men\ of Himsing.md Urhai. Devolopmem 

Supportive Housing Frogram 
K;iisc the Roof 
Homeless Managonient Infurmaiion System 
Honioloss Managomoni Information System 
Reach Qui: Tho Rural Initiativo 
Reuch Out: The Rural initiative 

Federal 

CFDA 

Nutnber 

I"rsca! 

Period 

Pnigram or 

.Av^ard 

.Amount 

Federal 

E.\pendiiuros 

14.235 
] 4.2.15 
14.2.̂ 5 
14.235 

14.235 

2010 
2009-2010 

2010-2011 
2009-2010 
2010-2011 

160.032 
72.S.59 
72.8.59 

260.685 

260.685 

S 160.032 

51.402 
24.444 

145.701 

128.7.>0 

510..^09 

Homeless Prevention and f-iapid Re-housing (ARR.-X) 14.257 2009.-2011 557.819 380.268 

Through Ciiy of Monroe. L.A 

l lUD Etnergeticy Shelter Grants Program 
HUD Etncrgoncy Shelter Grams Program 

HO.ME Invostmonl Parlnorshifi Program 

14.231 2009-2010 40.000 
14.231 2010-2011 45.226 

14.230 20(.)^>-2010 20.000 

15.491 

18.378 
33.869 

20,000 

DejjarttTiont of Educatioti 
DOE Gram (OPSB fiscal agent) 84.184 2007-2010 791.274 136.101 

peparmeni of Justice 

Through Louisiana Commission nn Law Enfnrcetnenl 
Crime Victitn .Nssistance: 

Crime 
Crime 

Violence Against Women Act 
Sexual .As.sault Services Formula Gram 

Domestic Violence Sc'rviccs 
Domestic Violence Services 
Domestic Violence Services (,ARRA) 
Sexual .As.sault Services 
Sexual A.ssaulr Services 
Sexual .A.ssauh Services (ARRA) 
Transiti(jnal Housing 
Transitional Housing (.ARfi.A} 

Rural Devolopmont , Dating & SA & Stalking 
Rural Developmenl &. Child Victim Enf. Grant 

16.575 2009-2010 187.638 
16.575 2000-2010 217.650 

1 1.349 

184,.=̂ 05 
195.854 

16.017 

16.7.16 

16.7.>6 

16.7.16 

16.7.V) 

16.7.36 

!6.7:>6 

16.7.¥j 

16.805 

16.589 

16.589 

2010-2011 

2009-2010 

2010-2011 

2009-2011 

2009-2010 

2010-2011 

2009-2011 

2005-201] 

2000-2012 

2008-2012 

2009-2010 

25.896 

12.246 

14.525 

15..500 

16.698 

18.426 

20.735 

.^50.000 

499.999 

1.400.000 

22.000 

19.833 

7.671 

7.021 

12.944 

10,816 

7.077 

19.237 

53.695 

168.052 

.i46.008 * 

16.279 * 

648.800 

Juvenile Justice 16.541 2010 i3.000 ;3.000 
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THE VVELLSPRINC; ALLIANCE POR FAMILIES. INC. 
SCHEDULE EXPENDl'TURES OF FLDERAL AWARDS 

FOR THE YEAR ENDED DECEMBER 31. 2010 (CONTINUED) 

Federal Program or 
CFDA Fiscal Award 
Number Period Amnum 

Pepartmcni of Justice (coiujniiecO 

Arro.si GrLini (OPPJ fi.scal agent) 

OJJDP Recovery Act (ARRA) 

Supervised Visitali(.ui (OPPJ Fiscal Agent) 

Fodoral Emor̂ ^ency Management Ageticy 

Emorguticy Food and Shelter Program 

Deparimenl of Agriculture 

Child and .Adult Care Food Program 

Dopartmefit uf Meahh &. Tlo.spilals 

Louisiana Foundation Against Si.-xual Assault: 
Rape Crisis Program 
Rape Crisis Program 

Louisiana Office on Women's Piilicy - Federal Portion: 
Family Violence Prevention & Services 
Fatnilv Violence Prevention 6c Services 

Department of Social Services 

Temporary Assistance to Needy Families 
Temporary A.ssisianco to Needy F'amilios 
Temporary .A.ssistance to Needy Families 

Administration for Children and Families 

Mentoring Children of Prisoners 
Mentoring Children of Pri.sonors 

16..S90 2006-2012 

16.808 2009-2012 

16.257 2009-2012 

97.024 2009-2010 

1,199.767 

500.000 

400.000 

10.558 2010 

3..569 

18.000 

"-U.'̂ Sê  2010 146.400 
93.558 2010 166.657 
93.5.58 2010-2011 425.000 

93.616 2007-2010 209.442 
93.616 2010-2012 249.9.30 

Federal 
ixpendiluros 

195.268 

161.960 

24.967 

3.569 

10.827 

93.901 

9.i.99I 

93.671 

93.671 

2000-2010 

2010-2011 

2009-2010 
2010-2011 

30.361 

32.403 

108.891 

107.3:>2 

15.901 

14.156 

30.057 

108.891 
53.676 

162.56: 

37.041 
65.528 

150.439 

!53.008 

50.037 
46.702 
96.739 

Total F'edoral Expenditures 

* Denotes maĵ ir programs. 

Sec accompanying notes to schedule of expenditures of federal award.s 
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THE WELLSPRING ALLIANCE FOR FAMILIES. INC. 
NOTES TO SCHEDULE OF EXPENDITURES 

OF FEDERAL AWARDS 
FOR THE YEAR ENDED DECCEMBER 31. 2010 

Gonoral 

The Schedule of Expenditures of Federal Awards presents tho activity of all federal award 
programs of The VvxUspring .Alliance for Families, Inc. All federal award programs received 
directly from federal agencies, as well as federal awards passed through other govornmoni 
agencies, are included on the schedule. 

Basis of .Accounting 

The Schedule of tlxpendiiures of Federal .Awards is presented usitig ihe accrual basis of 
accounting. 'The information in this schedule is presented in accordanco with tho 
rec|uiromenls of OMB Circular A-133. Audits of States, Local Government.'̂ , and Non-Profu 
Organizations. Therefore, some amounts prosontod in this schedule may differ from atnounis 
prosontod in, or used in the preparation of, tho financial statomeius. 
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i'. 0 fl()\?47-l 
West Monroe. l A '?P.^-l-.">474 

C'liSIERON, HlNES & ILVinT 
(A rrofc!iti!<nial AccouiUiii;; Corponitiun) 

Certified Public Accountants 
lOi Regency Place 

West .̂ Ionroc., Louisiiuia 71201 
Piionc (31.S) 3:3-1717 

REPORT ON LNTERNAL CONTROL OVER FIN.ANCLAL REPORTLNG 
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 
GOVERNMENTA VDITING STANDARDS 

Board of Direcu)rs 
The Wellspring .Alliance for Families. Inc. 
Monroe. Louisiana 

We have audited the financial statements o\ 'The Wellspring .Alliance for Families. Inc. as of and for the 
year ended December 31. 2010. and have issued our report thereon dated Juno 21, 201 L Wo conducted 
our audil in accordance wilh auditing siandards generally accepted in the United States of .America and 
the standards applicable to financiai audits contained in Government Audiling Standards, issued by the 
Comptroller General of tho United States. 

Internal Control Over Financial Reportmg 

In planning and performing our audit, wc considered The Wellspring .Alliance for Families. Inc.'s 
internal control over financial reporting as a basis for designing our au<liting procedures for the purpo.se 
of expressing our opinion on the financial staiemenis, but not for tho purpose of expressing an opinion 
on the effectiveness of The Wellspring .Alliance for Families. Inc.'s internal control ovor financial 
reporting. .Accordingly, we do not express an opinion on tho effectiveness of The Wellspring .Alliance 
for Families. Inc.'s internal control over financiai reporting. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned futictions. to prevent, or 
detect and correct misstatements on a timely basis. .A maicriai weakness is a deficiency, or a 
combination of deficiencies, in internal control such that there is a reasonable possibility that a material 
tnissiatement of the organization's financial statemonts wil] not be prevented, or detected and corrected 
on a timely basis 

Our consideration of internal control over financial reporting was for tho liFuitod purpose described in 
the first paragraph of this section and was not designed to identify all deficiencies in internal control 
over financial reporting Ihat might be deficiencies, significant deficiencies, or material weaknesses. 
We did nol identify any deficiencies in internal control over financial reporting that wo consider to be 
material weaknes.ses, as defined above. 
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Board of Directors 
TTie Wellspring Alliance for Families. Im 
Monroe. Louisiana 
Paeo2 

Compliance and Other iMattcrs 

As part of obtaining rcas<.>nablo assurance about whether Tho Wellspring .Alliance for Fatniltos. Inc.'s 
financial statements are free of maiorial niisstatemoni, wo performed (esis of its cornfilianco with certain 
provisions of laws, regulations, contracts, and grant agreomonts. noncompliance with which could have 
a direct and material effect on the detertnination of financial statement amounis. However, providing 
an opinion on com()lianco with those provisions was not an objoctivo of our audit, and accordingly. W'O 
do not express such an opinion. The results of our tests disclosed no instances of noncompliance or 
other matters that are required to bo roporiod under Government Auditing Siandards. 

This report is intended solely for the information and use of tnanagotnent, the Logislativo Auditor. The 
Wellspring Alliance for Families. Inc. and federal awarding agencies and pass-through oniitios and is 
not intended to be and should not bo used by anyone other than these sf)ecifiod parties. Under 
Louisiana Revised Statute 24:513. this rept^rt is distributed by the Legislative .Auditor as a public 
documeni. 

L-O'uii^^^t^ A 4 ; I J ^ 2: ( ( f eu . ^ C / f M e ) 

West .Monroe. Louisiana 
June 21. 2011 
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CiVMIvRON, FIlA'ES & EL'\iriT 
(A lVc)fi;.=iĵ ioiiid Aff()iintiii(4 Clorporaiioii) 

Certified Public Accountants 

P. 6"lTux 2A7A ^̂ . ^ ^ '-'-^ ^'^•^)"'~y, \ ^^ ' '_^ .,̂ ^̂ ^ PI-.OK. C>m 323-17! 
West Monroe. l..-\ 7]2 ;̂4-.?474 ^ '̂̂ - t̂ -Monroe, Lomsumn /.129I ,.-,̂  ^3,,^., 322.517: 

INDEPENDENT AUDITORS^ REPORT ON COMPLIANCE WITH REOUIRE.VIENTS IIIAT 
COULD HAVE A DIRECT AND MATERIAL EFFECT ON EACH 

MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE IN 
ACCORDANCE WITH OMB CIRCULAR A-133 

Board of Directors 
The Wellspring .Alliance for Families, Inc. 
Monroe. Louisiana 

Compliance 

We have audited compliance The Wellspring .Alliance for Families. Inc. cotnpliance wilh the lypes o\ 
compliance requiromenLS described in the U. S. Ojfice 0/Management and Budget (OMB) Circular .-{-
J33 Compliance Supplement thai could have a direci and material effect on each of Wellspring Alliance 
for Families. Inc's major federal programs for the year ended December 31. 2010. Tho Wellspring 
Alliance for Families. Inc.'s major federal programs are identified in the Summary of .Auditor's Results 
section of tho accompany ing Schedule of Findings and Questiotiod Costs. Compliance with thc 
roquirements of laws, regulaiiotis, contracts and grants applicable 10 each of iis major federal [)rogranis 
i.s tho responsibility of Tho Wellspring Alliance for Families. Inc.'s managonicnt. Our responsibility is 
to express an opinion on Tho Wellspring .Alliance for E'amilics. Inc.'s compliance based on our audit. 

We conducted our audil of compliance in accordance with auditing standards generally accepted in the 
LJniiod States of America; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of tho United States: and OMB Circular .A-t33. Audits of 
States. Local Governments, and .\'on-Profit Organizations. Those siandards and OMB Circular .A-133 
require that we plan and perform the audit to obtain reasonable assurance about whoiher noncompliance 
with the typos of compliance roquiroments referred to above that could have a direct and material effect 
on a major federal program occurred. .An audit includes examining, on a tost basis, evidence about 'The 
Wellspring .Alliance for Families. Inc.'s compliance with those requirements and performing such other 
procedures as we consider necessary in the circumstances. Wc believe that our audit provides a 
reasonable basis for our opinion. Our audit does not provide a legal determination in Tho Wellspring 
.Alliance for Families. Inc.'.s compliance witli those rotiuiremonts. 

In our opinion. Tho Wellspring Alliance for Families. Inc. complied, in all material respects, with tho 
requirements referred to above that are applicable to each of its major federal programs for the year ended 
December 31. 2010. 
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Tho Wellspring .Alliance for Families. Inc. 
Monroe. Louisiana 
Pago 2 

Internal Control Over Compliance 

The managomoni of The Wellspring Alliance for Families. Inc. is responsible for establishing and 
maintaining offoctivo internal control over compliance with tho roquiroments of laws, regulations, 
contracts and grants applicable to federal programs. In planning and performing our audil, we 
considered The Wellspring .Alliance for l-''aniiIios. Inc.'s internal control over compliance with tho 
rcquiremoms that could have a direct and material effect on a major federal pr(.>gram in order to 
dotormino our auditing procedures for the purpose of expressing our opinion on compliance and to lost 
and repori on internal control over compliance in accordance with OMB Circular .A-133. but nol for iho 
purpose of expressing an opinion on the offectivonoss of internal conlrol over compliance. Accordingly, 
we do not express an opinion on the effociivenoss of The W'ell.spring Alliance for Families. Inc/s 
internal control over compliance. 

A deficiency in internal control over compliance exists when tho design or operation of a control over 
compliance does not allow managomoni or oinployeos. in tho nortiial course of performing their assigned 
functions, to prevent, or dotoci and correct, noncompliance with a typo of compliance requirement of a 
federal program on a timely basis. .A material weakness is a deficioncy. or a combinalion of 
deficiencies, in iniernal control ovor cotnpliance such that there is a reasonable po.ssibiliiy that tnatorial 
noncompliance W'iih a lypo of compliance requirement of a federal program will nul be prevented, or 
dotoctod and corrected, on a timely basis. 

Our consideration of internal control over compliance was for the limiicd purpose described in the first 
paragraph of this sociion and was not designed to identif\' all doficiencio.s in internal control over 
compliance that might bo deficiencies, significant deficiencies, or material weaknesses. Wo did not 
identify any deficiencies in iniernal control over cotnpliance that wo consider to be material weaknesses, 
as defined above. 

This report is intended solely for the informatioti and use of management. Tho Wellspring .Alliance for 
Families. Inc.. tho Louisiana Logislativo Auditor, federal awarding agencies and pass-through entities 
and is not intended lo bo and should not be u.sed by anyone other than these specified parlies. Under 
Louisiana Revised Siaiuro 24:513, this report is distributed by the Legislative .Auditor as a public 
document. 

^a*.-^<^y>, ^li-v^ i fUM: d/f^/t-cL) 

West Monroe. Louisiana 
June 21, 2011 
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THE WELLSPRING ALLIANCE FOR FAMILIES. INC. 
SCHEDULE OF FINDINGS AND OUESTIONED COS'TS 

I'OR THE YEAR ENDED DECEMBER 31. 2010 

SUM.MARV OF AUDIT RESULTS 

1. The auditors' report expressed an unqualified opinion on the financial statements of Tho 
Wellspring .Alliance for Families, Inc (Wellspring). 

No significam deficiencies wore disclosed during ihe audit of the financial statomonts to bo 
reported in the Report on Internal Control Over Financial Reporting atid on Cotnpliance Based on 
an Audit ofFinancial Statemonts Performed In Accordanco With Government Auditing Siandards 
and Report On Compliance With Requirements .Applicable To Each Major Program .And Internal 
Control Over Compliance In .Accordance Wilh OMB Circular ,\-l 33. 

3. No instances of noncom[>liancc material to the financial statomenis of The Wolls[)ring .Alliance 
for Families, Inc.. which would bo required to be reported iti accordance with Government 
Auditing Standards, wore di.sclosed durins^ the audit. 

4. No significant deficiencies wore di.sclosod during tho audit ol' the major federal award programs 
in the Repon On Compliance With Req\hromonis That Could Have .A Direct and Maicriai Effect 
on Each Major Program And On Internal Control Over Compliance In .Acoordance With OMB 
Circular .A-133. 

5. The auditors' report on compliance for tho major federal award programs ft)r Tho Wellspring 
Alliance for Families, Inc.. expressed an unqualified opinion on all major fodoral programs. 

6. There wore no audit findings relative to the major federal award programs for WelLspring. 

7. Tho f>rograms tested as a major program included the Department of Housing and Urban 
Devolopmont under CFDA No. 14.235 and CFT),A Nii. 14.257 as well as Dc[)antneni of Justice 
under CFDA No. 16..589. 

8. The threshold for distinguishing between Typos A and B programs was S300.000. 

9. Wellspring does qualify to be a low-risk audiiee. 
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THE WELLSPRING ALLIANCE FOR FAMILIES. INC. 
SCHEDULE OF FINDINGS AND OUESTIONED COSTS 

FOR THE YEAR ENDED DECEMBER 31. 2010 

(Continued) 

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRA.MS AUDIT 

U.S. Department of Housing and Urban Development 

CFDA No. 14.235: Program Period -5/1/08-5/31/10. 

There were no findings that relate to the major federal program. 

U.S. Department of Hou.sing and Urban Development 

CFDA No. 14.257: Program Period - 10/1/09-9/30/1 L 

There wore no findings that relate to the major federal progratn. 

U.S. Department of Justice 
CFDA No. 16.589: Pro.uram Period - 10/1/08-9/30/12. There were no fnidings that relate to tho major federal program. 

FINDINGS - FINANCIAL STA I'EMENT AUDIT 

None 
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THE WELLSPRING ALLIANCE FOR FAMILIES. INC. 
STATUS OF PRIOR YEAR FINDINGS 

FOR THE YEAR ENDED DECEMBER 31. 2010 

There wore no findings in tho prior year audit report dated June IS. 2010. 
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