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Independent Auditor 's Report

Board of Directors
Family Service of Greater Baton Rouge
Baton Rouge, Louisiana

Members of the Board:

We have audited the accompanying statements of financial position of

Family Service of Greater Baton Rouge
(A Non-Profit Organization)

Baton Rouge, Louisiana

as of December 31, 2007 and 2006, and the related statements of act ivi t ies and changes in net assets,
func t iona l expenses and cash flows for the years then ended. These financial statements are the
responsibil i ty of the Organization's management. Our responsibility is to express an opinion on these
f inancia l statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the Uni ted Stated
of America and the standards applicable to f inanc ia l audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the aud i t to obtain reasonable assurance about whether the financial statements are free of material
misstalement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures
in the financial statements. An aud i t also includes assessing the accounting principles used and s ignif icant
estimates made by management, as well as eva lua t ing the overall financial statement presentation. We
believe our audits provide a reasonable basis for our op in ion .

In our opinion, the f i n a n c i a l statements referred to above present fairly, in all material respects, the
f inanc ia l position of Family Service of Greater Baton Rouge, as of December 31, 2007 and 2006, and the
changes in its net assets and its cash Hows for the years then ended in conformity wi th accounting pr inciples
genera l ly accepted in the Uni ted States of America .



In accordance with Government Auditing Standards, we have also issued our report dated June 27,2008,
on our consideration of J ; ami ly Service of Greater Baton Rouge's internal control over financial reporting
and our tests of its compliance with certain provisions of laws, regulations, contracts and gran! agreements
and other matters. The purpose of that report is to describe the scope of our testing of internal control over
f inancia l reporting and compliance and the results of tha t testing, and not to provide an opinion on the
internal control over f inancial reporting or on compliance. That report is an integral part of an audi t
performed in accordance wi th (jovernnienf Auditing Standards'and important for assessing the results of our
audit .

Our a u d i t was performed for the purpose of forming an opinion on the basic f inanc ia l statements of
Family Service of Greater Baton Rouge taken as a whole. The accompanying schedule of expenditures of
federal awards is presented for purposes of addi t iona l analysis as required by U.S. Office of Management
and Budget Circular A-133, "Audits of States, Local Governments, and Non-Profit Organizations," and is
not a required part of the basic f inancial statements. Such information has been subjected to the audi t ing
procedures applied in (he audi t of (he basic f inancia l statements and, in our opinion, is fair ly stated, in all
material respects, in re la t ion to the basic f inancia l statements taken as a whole.

Yours t ru ly ,



Family Service of Greater Baton Rouge
Statements of Financial Position

December 31,2007 and 2006

A s s c t s
2007 2006

Current Assets
Cash and cash equivalents $1,084,628 $ 1,940,263
Restricted cash 158,573 115,340
investments 6,030 6,541
Receivables

-Service fees 8,304 4,299
Grants 553,142 277,870
Contributions 1,300 37,550
Ways to Work Family Loan Program 20,532 7,683

Other 870 1,580
Prepaid pension cost 139,859
Other prepaid expenses 16,896 19,716

Total current assets 1,850,275 2,550,701

Fixed Assets - Net of Accumulated Depreciation 1,015,061 1,021,019

Deposits 2,300 2,300

Total assets 2.867.636 3.574.020

L i a b i l i t i e s a n d N e t A s s e t s
Current Liabilities

Accounts payable 22,559 34,71 I
Accrued pension l iabi l i ty 195,807
Other accrued l i a b i l i t i e s 109,444 121,501
Deferred revenue 607.301 607.381

Total current l i a b i l i t i e s 935,1 i 1 763,593

Long-Term Liabilities
Notes payable 200.000 300.000

Total l iabi l i t ies 1 ,135 .111 1.063,593

Net Assets
Unrestricted 1 ;6()8,413 2,269,882
Temporarily restricted 124.112 240.545

Total net assets 1.732.525 2,510/427

Total l i a b i l i t i e s and net assets 2,867.636 3,574.020

"he accompanying notes are an integral part of these statements.



Family Service of Greater Baton Rouge
Statements of Activities and Changes in Net Assets

Years Ended December 31,2007 and 2006

Hevenue
Public support

United Way
Contr ibut ions / fund raising
Service fees
Parenting Center fees
Interest
Independent Living Program
Workshops
Children's Trust Fund
HIV Prevention Grant
Tit le I Coordination
Title IV Women and Children
Ways to Work Family Loan Program
Public grants
Rducalion in Tra ining Vouchers
Mental Heal th consulting
Qual i ty Rating Scale
I n - K i n d contr ibut ion
Other

Net assets released from restrictions in
satisfaction of program restrictions

Total revenue, gains
and other support

Expenses
Program Services

Counseling Program
Parenting Center
HIV Prevention
Title 1 Coordination
Ways to Work Family Loan Program
Independent Living Program
Vide IV Women and Children

Supporting services
Management and general
Fund raising

Total expenses

(Cont inued)

December 31, 2007
Temporarily

Unrest r ic ted Restricted Total

$420,828
71,010
80,759

5,019
81,631

237,444
15,903
13,642

146,376
704,877
418,596

68,731
226,209

78,672
106,893
143,929

5,140
40,652

2,866,311

132,950

2,999,26!

262,929
337,365
165,876
790,591
358,706
345,123
440,184

616,001
65.620

3,382,395

$420,828
SI 4,927 85,937

80,759
5,019

1,590 83,221
237,444

15,903
13,642

146,376
704,877
418,596

68,731
226,209

78,672
106,803
! 43,929

5,140
40,652

16,517 2,882,828

(132,950)

(116,433) 2,882,828

262,929
337,365
165,876
790,591
358,706
345,123
440J84

616,001
65,620

3,382.395

December 31, 2006

Unrestr icted

$420,828
64,989
66,912
6,284

85,150
339,930

24,039
155,868
719,501
371,892

93,411
308,967

12,400
11,402

2,681,573

565,169

3,246,742

233,551
86,180

198,669
821,686
272,989
396,024
390,709

564,880
30,344

3,004,032

Temporarily
Restricted Total

$420,828
$27,462 92,451

66,912
6,284

6,458 91,608
339,930

24,039
j 55,868
719,501
371,892
93,4 1 1

308,967

12,400
11,402

33,920 2,715,493

(565, ] 69)

(531,249) 2,715,493

233,551
86,180

198,669
821,686
272,989
396,024
390,709

564,880
39,344

3.004,032

lie accompanying Doles arc an integral part of these statements.



Family Service of Greater Baton Rouge
Statements of Activities and Changes in Net Assets

Years Ended December 31, 2007 and 2006

December 31, 2007

(Continued)
Decrease in Net Assets

iNon-Operaling Expenses
Pension related changes other

than net periodic pension costs

Change in Net Assets

Net Assets, beginning of year

Net Assets, end of year

Temporarily
Unrestricted Restricted Total

($383,134) ($116,433) ($499,567)

December 31,2006

278335

(661,469)

2,269.882

1.608.413

(116,433)

240.545

278,335

(777,902)

2.510,427

1,732.525

Temporarily
Unrestricted Restricted Total

$242,710 ($531,249) ($288,539)

242,710 (531,249) (288,539)

2,027,172 771.794 2.798.966

2.269,882 240.545 2,510.427

The accompanying notes are an in tegra l part of these statements,
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Family Service of Greater Baton Rouge
Statements of Cash Flows

Years Ended December 31, 2007 and 2006

2007 2006
Cash Flows From Operating Activities

Change in not assets ($777,902) ($288,539)
Adjustments to reconcile change in net assets to net

cash provided by operating activities
Depreciation 63,347 49,766
Bad debt expense 137,066 74 J 23
Unrealized loss on investments 51 ) (1,078)
(Increase) decrease in restricted cash (43,233) 55,580
(Increase) dec-reuse in accounts receivable (242,317) 122,322
(Increase) decrease in prepaid expenses 2,820 3,523
(Increase) decrease in prepaid pension costs 139,859 9,502
Increase (decrease) in accounts payable (12,152) 12,919
Increase (decrease) in accrued pension . l i a b i l i t y 195,807
Increase (decrease) in other accrued l iab i l i t i es (12,057) 58,968
Increase (decrease) in deferred revenue (80) 242.496

Net cash provided (used) by operating activities (548.331) 339.582

Cash Flows From Investing Activities
(Increase) decrease in loans receivable (149,915) (60,433)
P\irchase of equipment (57.389) (537.897)

Net cash used by investing activities (207,304) (598,330)

Cash Flows From Financing Activit ies
Proceeds from note payable 300,000
Payment on note payable (100.000)

Net cash provided (used) by financing ac t iv i t ies (100.000) 300,000

Net Increase (Decrease) in Cash and Cash Equivalents (855,635) 41,252

Cash and Cash Equivalents, beginning of year 1,940,263 1,899.011

Cash and cash Equivalents, end of year KQ84.628 1,940,263

Supplemental Disclosure of Cash Flow Information
Cash paid d u r i n g the year for

In teres t 11,803 7,923

The accompanying notes are an integral part of these statements.
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Family Service of Greater Baton Rouge
Notes to Financial Statements

December 31,2007

Note 1-Nature of Operations

The mission of ' F a m i l y Service of Greater Baton Rouge (the Agency) is to support, strengthen and enhance family
l i fe in greater Baton Rouge and the surrounding parishes through direct services and positive social actions. The
Agency was incorporated in 1955, has been a Uni ted Way agency since 1959, and an af f i l ia te member of Al l i ance
for Children and Families, an international nonprofit organization, since 1962. The Agency has various funding
resources that inc ludes Uni t ed Way, state and local grants, service fees and contributions. The Agency offers a
wide range of services:

The Chi ld & Family Counseling Center - service to indiv iduals , couples, and f a m i l i e s seeking professional
solutions.

Parent ing Center- provides workshops, classes and parent consul tat ion on a number of issues from attention deficit
hyperactivity disorder (ADHD) to divorce.

111V Prevention - combines educational programs, counseling and testing services aimed at prevention and early
detection of 111 V infect ion.

Title 1 Coordination & Title IV Women and Children - programs are committed to assisting HIV/AIDS clients in
transportation, medication, housingassistance, support groups, mental health, substance abuse counseling and legal
services.

Ways to Work Family Loan - provides loans to low income famil ies , helping them to meet work goals and strive
for self-sufficiency.

Independent Living Program (ILP) - serves foster youth, t ransi t ioning from state custody to independent l iv ing .
AdoptUSKids is included as a service to connect foster and adoptive families and children.

Note 2-Signiiicanf Accounting Policies

A. Basis of Account ing

The financial statements are presented using (he accrual basis of accounting.

B. Basis of Presentation

The Agency has adopted Statement of Financial Accounting Standards ("SFAS") No. 117, "Financial Statements
of Not-for-Profit Organizations". Under SFAS No. I 17, the Agency is required to report information regarding its
financial position and act ivi t ies according to three classes of net assets: unrestricted net assets, temporari ly
restricted net assets, and permanently restricted net assets. Unrestricted net assets include those net assets whose
use by the Agency is not restricted by donors, even though thei r use may be l imi ted in other respects, such as by
contract or board designation. Temporarily restricted net assets are those net assets whose vise by the Agency has
been limited by donors (a) to later periods of t ime or other specific dates, or (b) to specified purposes. Permanently
restricted net assets are those net assets received wi th donor- imposed restrictions permanently I im if ing I he Agency ss
use of the asset. 'Die Agency docs not have any permanently restricted net assets.



Family Service of Greater Baton Rouge
Notes to Financial Statements

December 31, 2007

Note 2-Significant Account ing Policies (Continued)

(--• Use of Estimates

The preparat ion of f inancia l statements in conformity wi th accounting principles generally accepted in (he United
States of America requires management to make estimates and assumptions that affect certain reported amounts
and disclosures. Accordingly, actual results could differ from those estimates.

D. Cash and Cash Equivalents

The agency considers all h igh ly l iqu id investments with or ig ina l ma tu r i t i e s of three months or less, and any
certificates of deposit that do not contain mater ia l early withdrawal penalties, to be cash equivalents .

H. Receivables

Receivables are presented at face value, net of the allowance for doubt fu l accounts. The allowance for doub t fu l
accounts is established through provisions charged against income and is maintained at a level believed adequate
by management to absorb estimated bad debts based on current economic conditions.

I/, Contributions

Contr ibut ions received, i nc lud ing uncondi t ional promises to give, arc measured at their fair value and recorded as
increases in net assets. In the absence of donor restriction, donated assets arc reported as unrestricted assets.
Condit ional promises to give are recognized when the conditions on which they depend arc substant ia l ly met. An
allowance for doubt fu l accounts has been established based on management's assessment of colIeclibiKty.

No discount has been recorded for these items because management considers any discount to be ins ignif icant .

O. Investments

I nvestmcnts in equity securities with readily determinable fair values and all debt securities are carried at fair value.
Fair value is determined using quoted market prices (where available), or if not avai lable , estimated fair values
based on quoted market prices of f inancia l ins t ruments with s i m i l a r characteristics. All other investments are
carried at the lower of cost or market. Recognized gains and losses on investments arc reflected in the statement
of activit ies. Dividends and interest income are recorded d u r i n g the period earned.

H. Property and Equipment

Property and equipment are recorded at cost and depreciated using the s traight- l ine method of depreciation over
the useful l ives of the assets, which range from 3 - 45 years.

Expenditures for major addi t ions of properly and equipment are capitalized. Expenditures for maintenance and
repairs are charged to expense as incurred.
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Family Service of Greater Baton Rouge
Notes to Financial Statements

December 31, 2007

Note 2-Sigmficani Account ing Policies (Continued)

I. Restrictions on Net Assets

Contr ibut ions are recognized when the donor makes a promise lo give thai is, in substance, uncondit ional . Donor-
reslricted contr ibut ions are reported as increases in temporarily or permanently restricted net assets depending on
the nature of the restrictions. When a restriction expires, temporarily restricted net assets are reclassified to
unrestricted net assets. Contributions received wi th restrictions that are met dur ing the year that they are received
arc included in the financial statements as unrestricted contributions. The Agency has no permanently restricted
assets.

J. Contributed Services

Donations of services that create or enhance physical assets and essential services that are donated by persons with
specialized skills are measured at their fair value and reported as increases in unrestricted net assets during the
period provided. Contributions of catering services of $ 12,400 are shown as contr ibut ions revenue and fund raising
expense in the statement of activities for the year ended December 31, 2007.

K. income Taxes

The Agency is exempt from taxation as a public char i ty under Section 501(c)(3)of the In terna l Revenue Code and
is not classified as a private foundation.

L. Advertising

Adver t is ing costs are charged to operations when incurred. There was no advert ising expense for 2007 and 2006.

M. Re-classifications

Certain accounts in the prior year financial statements have been re-classified for comparative purposes to conform
with the presentation in the current year financial statements.

Note 3-Rcstric.tecl Cash

The Agency has agreements with financial ins t i tu t ions as "banking partners*' to handle all new loans for its Ways
to Work Family Loan Program. The Agency is required lo pledge cash as collateral for loans issued under this
program. At December 3 1, 2007 and 2006, $158,573 and $tl 5,340 were pledged as collateral.

Note 4-lnvestments

At December 31, the carrying value of the Agency's investments is comprised of the following:

2007 2006

Equities $6.030 $6,541

Inves tment return consists of interest and dividend income, net reali/.ed gains on sale of investments, and net
appreciation on investments reported gross of related expenses. No gains or tosses were realized on investments
reported at other t h a n fair value.
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Family Service of (ircatcr Baton Rouge
Notes to Financial Statements

December 31,2007

Note 5-Rcceivablcs

Receivables are composed of the following;

2007 2fiOfi
Services Fees

Service fee $8,304 $4.299

Grants
Title IV Women and Children Grant 76,812 61J36
Independent Living Program 42,458 49,289
Title I Coordination 182,470 112,939
HIV Prevention Program 55,170 52,531
Children's Trust Fund 1,975
Education in Training Vouchers Program 8,810
Menial Health Consulting Program 95,827
Qual i ty Rat ing Scale Program 9.1,595

5S3J42 277.870
Pledge Receivables

Uncondi t iona l promise - less than one year 1,300 29,250
Uncond i t iona l promise - ! to 5 years 28,300
Less doubt fu l accounts _______ 20.000

1,300 ,3?y550
Ways to Work Family Loan Program

Loans 136,882 86,216
Less doubtful accounts I 16,350 78,533

20.532 _7,683

Note 6-Lanri, Building and Equipment

Land, b u i l d i n g and equipment consists of the fol lowing:

2007 2006

Land $126,527 $126,527
Bui ld ing and improvements 1,122,253 1,088,553
Kquipment 344,515 320,826
Automobiles „______ 10,154

1,593,295 1,546,060
Less accumulated depreciation 578,234 525.041

Total land, b u i l d i n g and equ ipmen t L015.06L j.021.019

Note 7-Deferred Revenue

As of December 31, 2007 and 2006, the Agency received $607,301 and 1607,381 in grant proceeds tha t are to be
used du r ing 2008 and 2007, respectively.



Family Service of Greater Baton Rouge
Notes to Financial Statements

December 31,2007

Note 8-Notcs Payable

2007 2006
The Agency has H note payable to Ways to Work, Inc. for the purpose of support ing
the Family Loan Program. The note requires quarter ly interest payments at a rate of
4% and two principal payments due the fourth and fifth year anniversaries of the note.
The note is coltateralized by a certificate of deposit in the amount of $ 155,921. $200,000 $300,000
Less current matur i t ies „__

Notes payable, long-term portion 200.000 300,000

Annua l future ma tu r i t i e s of notes payable, as of December 31, 2007, arc as follows:

2010 $150,000
2011 50,000

200.000

Note 9-Tcmporarily Restricted Net Assets

Temporarily restricted net assets are restricted as follows:

2007

Women's Support Group $1,446 $ J , I 9 )
B u i l d i n g Fund 9,048 28,077
Ways to Work .family Loan Program (net of loan loss

reserves of $116,350 in 2007 and $78,533 in 2006)

Note 10-Pcnsion Plan - Defined Benefit

The Agency has a Defined Benefit pension plan which covers subs tan t i a l ly all of its employees who meet, e l i g i b i l i t y
requirements. Benefits under the plan are generally based on the employee's compensation dur ing the highest five
consecutive calendar years' salary dur ing the last ten completed calendar years of service before retirement. The
pension plan is funded in accordance with the requirements of the Rmployee Retirement Income Security Act of
1974.

The Agency adopted the recognition provisions of FASB Statement 158 as of December 3 1,2007, which requires
thai the funded stains of defined benefit pension be fu l ly recognized in the balance sheet as an asset (For overFnnded
plans) or as a l i a b i l i t y (for underfunded plans).

Pension expense for the years ended December 31, 2007 and 2006 was $152,004 and $83,248, respectful ly .

'The fol lowing sets forth the plan 's fund ing status and the amounts recognized in the Company's s ta tement of
financial position at December 3 1, 2007 and 2006 as prepared by M u t u a l of Amer ica .



Family Service of Greater Baton Rouge
Notes to Financial Statements

December 31, 2007 /

Note 10-Pension Plan - Defined Benefit (Continued)

2007 2006
Funded Status

Benefit obligations at December 31 $1,305,894 $1,421,110
Pair value of Plan assets at December 3 I (Ml0.087) (U43.832)

Funded status (deficit) (195,807) (77,278)

Prepaid (accrued) benefit cost recognized
in (he Statement of Financial Position 82,528 139,859

Assumptions as of December 31
Discount rate 5,75% 5.75%
Expected long-term ra teof re turn

on plan assets 8.50% 8.50%
Rale of compensation increase per year 5.00% 5.00%

Other Data
Net periodic benefit cost 152,004 83;248
Employer contribution 88,067 73,746
Employee contribution None None
Benefits paid 378,575 21,250

Expected Future Benefit Payments

The Agency expects to contribute approximately $ 120,000 to the plan in 2008. Benefits expected to be paid during
the ensuing five years at December 31S I and thereafter, are approximately as follows;

Fiscal Year Beginning

January 1,2008 $69,000
January 1,2009 19,000
January 1,2010 15,000
January 1 , 2 0 1 1 157,000
January 1,2012 5,000

01/01/2013 to 01/01/2017 1,509,000

Plan Assets by Category

As of December 31, 2.007 As of December 31, 2006
Amount Percent Amount Percent

$
Fixed income
General accounts

Total

The Agency's investment strategy is a long-term investment mix of common stocks and fixed income investments
which include bonds and cash equivalents. Investment mix is managed to maximize returns on plan assets.

16

$1,092,884
2,650

14,553

1,110,087

98.45%
0.24%
1.31%

100.00%

$1,048,381
$280,394

15,057

K343,832

78.01%
20.87%

1.12%

100.00%



Family Service of Greater Baton Rouge
Notes to Financial Statements

December 31, 2007

Note 11-Pension Plan - Defined Contribution

The Agency has a defined contribution plan subject to Section 403(b) of the In terna l Revenue Code. The plan
covers substantial ly all of its employees who meet el igibi l i ty requirements. Contributions to the plan are based on
25% of the first 6% of the amount of the salary reduction of each employee. The amounts of pension expense under
t h i s plan were $ 10,179 and $9,310 for the years ended December 31. 2007 and 2006, respectively.

Note 12-Functional Allocation of Expenses

The costs of providing the various programs and activities have been summarized on a functional basis in the
Statement of Functional Expenses. Accordingly, certain costs have been allocated among the programs and
support ing services benefitled based on records and estimates made by the Agency's management.

Note 13-Cojtcentnition of Credit Ri.sk

At various times dur ing the year, cash and cash equivalents on deposit with one banking ins t i tu t ion exceeded the
$ 100,000 insured by the Federal Deposit Insurance Corporation. Management monitors the f inanc ia l condition of
the insti tution on a regular basis, along with its balances in cash and cash equivalents, to min imize potential risk.

Note 14-Kconomic Dependency

The Agency receives a majority of its revenue from funds provided through programs administered by the State of
1 .ouisiana and Un ited Way. The program amounts are appropriated each year by the Federal and State governments
and the United Way Agency. If significant budget cuts are enacted at the Federal and/or State level, the amount
of the funds the Organization receives could be reduced significantly and have an adverse impact on its operations.
Management is not aware of any actions that wi l l adversely affect the amount of funds the Organization wil l receive
in the next fiscal year.

Note 15-Contingencie$ - Grant Program

The Agency participates in Federal and State grant programs, which are governed by various rules and regulations.
Costs charged to (he grant programs are subject to audit and adjustment by the grantor agency; therefore* to the
extent tha t the Organization has not complied with the rules and regulations governing the grants, refunds of any
money received and the collcctibility of any related receivable at year end may be impaired. In management's
opinion, there are no signif icant contingent liabili t ies re la t ing to compliance with the rules and regulations
governing the grants; therefore, no provision has been recorded in the accompanying financial statements for such
contingencies. Audits of prior years have not resulted in any significant disallowed costs or refunds. Any costs
(ha t would be disallowed would be recognized in the period agreed upon by the grantor agency and Family Service
of Greater Baton Rouge.

Note 16-Guaranlees

The Ways to Work F a m i l y Loan Program's purpose is to provide loans for automobile purchases and repairs to
i n d i v i d u a l s unable to qua l i fy for t r ad i t i ona l financing. The Agency partnered with LA DOTD Federal Credit Union
to facil i tate ihe loan process. LA DOTD issues the loans at interest rates and repayment periods determined by the
Agency. The Agency guarantees all loans issued, In the event that a participant defaults on a loan, the Agency
purchases the loan from the financial insti tution and attempts to collect. As of December 31, 2007, the maximum
amount payable under such guarantees is $435,005. The total of loans purchased in 2007 was $142,647.
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Family Service of Greater Baton Rouge
Schedule of Expenditures of Federal Awards

Year Ended December 31, 2007

Note 1-Basis of Presentation

The accompanying Schedule of Expenditures of Federal Awards includes the federal expenditures of the
Family Service of Greater Baton Rouge and is presented on the accrual basis of accounting. The information
in this schedule is presented in accordance with (he requirements of OMB Circular A- 133, "Audits of Slates,
Local Governments and Non-Pro fit Organizations". Therefore, some amounts presented in this schedule may
differ from amounts presented in or used in the preparation of the basic f inancia l statements,

Federal Grantor/Pass-Through
Grantor/Program TiiJe

Department of Health and Human Services/
Louisiana Department of Health and Hospitals:

HIV Prevention Program

Department of Health and Human Services/
HIV/AIDS Alliance for Region Two, Inc.;

Title I Coordination (Ryan White)*

Department of Health and Human Services/Louisiana
Department of Social Services/Office of Community Services:

Title IV Women and Children Grant
Independent Living Program (Contracts A and B)

Department of Transportation/Job Access Reverse
Program/Ways to Work, Inc.:

Family Loan Program

Department of Housing and Urban Development/Community
Development Block Grant/Enti t lement Grant

Family Loan Program

* Denotes major program

Fed era 1 1) is b u rs c-
CFDA mentsV

Number Expenditures

93.941

93.917

93.153
93.599

20.516

14.21 8

$146,376

704,877

418,596
240,600

14,885
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June 21, 2008

Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements

Performed in Accordance with Government Auditing Standards

Board of Directors
Fami ly Service of Greater Baton Rouge
Baton Rouge, Louisiana

Members of the Board:

We have audited the f inancial statements of Family Service of Greater Baton Rouge as of and for the year
ended December 31, 2007, and have issued our report thereon dated June 27, 2008. We conducted our audit in
accordance with a u d i t i n g standards generally accepted in the United States of America and the standards
applicable to f inancial audi ts contained in Government Auditing Standards, issued by the Comptroller General
of the United States.

Internal Control Over Financial Reporting

In planning and performing our audi t , we considered Family Service of Greater Baton Rouge's in ternal
control over f inancial reporting in order to determine our audi t ing procedures for the purpose of expressing our
opinion on the f inancial statements but not for the purpose of expressing an opinion on the effectiveness of
Family Service of Greater Baton Rouge's internal control over f inancial reporting. Accordingly, we do not
express an opinion on the effectiveness of Family Service of Greater Baton Rouge's internal control over
financial reporting.

Our consideration of internal control over financial reporting was for the l imited purpose described in the
preceding paragraph and would not necessarily identify all deficiencies in internal control over f inancial
reporting that might be significant deficiencies or material weaknesses, However, as discussed below, we
identified certain deficiencies in internal control over f inancial reporting that we consider to be .significant
deficiencies.

A control deficiency exists when the design or operation of a control does not al low management or
employees, in the normal course of performing their assigned functions, to prevent or detect misslatemeiHs on
a t imely basis. A significant deficiency is a control deficiency, or combination of control deficiencies, that
adversely affects the enti ty 's a b i l i t y to i n i t i a t e , authorize, record, process, or report financial data rel iably in
accordance wi th generally accepted accounting principles such that there is more than a remote l ike l ihood
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that, a misstatement of the entity's financial statements that is more than inconsequential will not be prevented
or detected by the entity's internal control. We consider the deficiencies described in the accompanying
schedule of findings and questioned costs as items 2007-1 and 2007-2 to be significant deficiencies in internal
control over financial reporting.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in
more than a remote likelihood that a material misstatement of the financial statements will not be prevented or
delected by the entity's internal control.

Our consideration of internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and would not necessarily identify ail deficiencies in internal control that might
be significant deficiencies and accordingly, would not necessarily disclose all significant deficiencies that are
also considered to be material weaknesses. However, we believe that none of the significant deficiencies
described above is a material weakness.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Family Service of Greater Baton Rouge's financial
statements are free of material misstatemenl, we performed tests of its compliance with certain provisions of
taws, regulations, contracts and grant agreements, nonconipliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters thai are required to be- reported
under (jovwnmenl Auditing Standards.

This report in intended solely for the information and use of the Board of Directors, management, the
1 xniisiana Legislative Auditor and federal awarding agencies and pass-through entities and is not intended to
be and should not be used by anyone other than these specified parties. Under Louisiana Revised Statute 24:513
this report is distributed by the Legislative Auditor as a public document.

Yours truly,
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June 27,2008

Report on Compliance with Requirements Applicable to
Each Major Program and on Internal Control over Compliance

In Accordance with OMB Circular A-J33

Board of Directors
Family Service of Greater Baton Rouge
Baton Rouge, Louisiana

Members of the Board:

Compliance

We have audited the compliance of Family Service of Greater Baton Rouge (a nonprofit organization) with
(he types of compliance requirements described in the "U.S. Office of Management and Budget (OMB) Circular
A-133 Compliance Supplement" that are applicable to each of its major federal programs for the year ended
December 31, 2007. Family Service of Greater Baton Rouge's major federal programs are identified in the
summary of auditor 's results section of the accompanying schedule of findings and questioned costs.
Compliance with the requirements of laws, regulations, contracts and grants applicable to each of its major
federal programs is the responsibility of Family Service of Greater Baton Rouge's management. Our
responsibil i ty is to express an opinion on Family Service of Greater Baton Rouge's compliance based on our
audit .

We conducted our a u d i t of compliance in accordance with audi t ing standards generally accepted in the
Uni ted Stales of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States, and OMB Circular A-133, "Audits of States, .
Local Governments, and Non-Pro fit Organizations'1. Those standards and OMB Circular A-133 require that we
plan and perform the audit to obtain reasonable assurance about whether noncompliance wi th the types of
compliance requirements referred to above that could have a direct and material effect on a major federal
program occurred. An aud i t includes examin ing, on a test basis, evidence about Family Service of Greater Baton
Rouge*s compliance wi th those requirements and performing such other procedures as we considered necessary
in the circumstances. We believe that our audi t provides a reasonable basis for our opinion. Our a u d i t does not
provide a legal de te rmina t ion on Family Service of Greater Baton Rouge's compliance wi th those requirements.

In our opinion, Family Service of Greater Baton Rouge complied, in all material respects, with the
requirements referred to above thai ore applicable to each of ils major federal programs for the year ended
December 31, 2007.



Internal Control Over Compliance

The management of Family Service of Greater Baton Rouge is responsible for establishing and main ta in ing
elTective in te rna l control over compliance with requirements of laws, regulations, contracts and grants applicable
to federal programs. In planning and performing our aud i t , we considered Family Service of Greater Baton
Rouge's internal control over compliance with requirements thai could have a direct and material effect on a
major federal program in order to determine our audi t ing procedures for (he purpose of expressing our opinion
on compliance, but not for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, we do not express an opinion on the effectiveness of Family Service of Greater Baton
Rouge's in te rna l control over compliance.

Our consideration of internal control over compliance was for the limited purpose described in the preceding
paragraph and would not necessarily ident i fy all deficiencies in internal control that might be s ignif icant
deficiencies or material weaknesses as defined below. We did not ident i fy any deficiencies in internal control
over compliance that we consider to be material weaknesses, as defined above. However, as discussed below,
we ident i f ied certain deficiencies in internal control over compliance that we consider to be signif icant
deficiencies.

A control deficiency in an entity's internal control over compliance exists when the design or operation of
a control does not allow management or employees, in the normal course of perform ing their assigned functions
to prevent or delect noncomplianee with a type of compliance requirement of a federal program on a t imely
basis. A significant deficiency is a control deficiency, or combination of control deficiencies, that adversely
affects the entity's ability to administer a federal program such that there is more than a remote likelihood thai
noncomplianee with a type of compliance requirement of a federal program that is more than inconsequential
wi l l not be prevented or detected by the enti ty 's in ternal control. We consider the deficiencies in internal control
over compliance described in the accompanying schedule of findings and questioned costs as items 2007-1
through 2007-2 to be significant deficiencies.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in
more than a remote l ikelihood that a material noncomplianee with a type of compliance requirement of a federal
program w i l l not be prevented or detected by the entity's internal control. \Ve did not consider any of the
deficiencies described in the accompany schedule of findings and questioned costs to be material weaknesses.

Family Service of Greater Baton Rouge's response to the findings identified in our audi t are described in the
accompanying schedule of findings and questioned costs. We did not audi t the Family Service of Greater Baton
Rouge's response and, accordingly, we express no opinion on it.

This report is intended solely for the information and use of management, the Board of Directors, the
Louisiana Legislative Auditor, and federal awarding agencies and pass-through entities and is not intended to
be and should not be used by anyone other than these specified parties. Under Louisiana Revised Statue 24:513,
this report is distributed by the Legislative Audi tor as a public document.

Yours t ru ly ,



Family Service of Greater Baton Rouge
Schedule of Findings and Questioned Costs

Year Ended December 31,2007

SUMMARY OK AUDITOR'S RESULTS

1. The auditor's report expresses an unqualif ied opinion on the financial statements of Family Service of
Greater Baton Rouge.

2. Two significant deficiencies disclosed during the aud i t of the f i n a n c i a l statements were reported in the
Report on internal Control over Financial Reporting and on Compliance and Other Matters Based on
an Audi t of Financial Statements Performed In Accordance With Government. Auditing Standards.

3. No instances of noncompliance material to the financial statements of the Family Service of Greater
Baton Rouge, which would be required to be reported in accordance with Government Auditing
Standards t were disclosed dur ing the audit .

4. Two signif icant deficiencies relating to the audit of the major federal award program are reported in the
Report On Compliance with Requirements Applicable to Bach Major Program and on Internal Control
Over Compliance in Accordance with OMB Circular A-133

5. The auditor's report on compliance for the major federal award programs for the Family Service of
Greater Baton Rouge expresses an unqual i f ied opinion on its major federal programs.

6. Aud i t findings that are required to be reported in accordance with Section S)O(a) of OMB Circular A-
133 arc reported in this Schedule.

7. The program tested as a major program included:

Ti«e I Coordination (Ryan White) 93.917

8. The threshold used for distinguishing between Type A and B programs was $300,000,

9. Family Service of Greater Baton Rouge qua l i f i ed as a low-risk audilce.
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Family Set-vice of Greater Baton Rouge
Schedule of Findings and Questioned Costs

Year Ended December 33, 2007

Findings - Financial Statement Audit

2007-01 Cash

Condition

The general ledge?1 was not reconciled with the LA DOTD Federal Credit Union bank statement in a
t imely fashion. This bank account is for purchases and repayment of loans with the Family Loan
Program,

Recommendation

The bank statement should be reconciled to the general ledger monthly.

Management's Response

The LA DOTD Federal Credit Union bank statement has been changed to monthly , effective January
1, 2008. These accounts record the avai lable cash of our Family Loan Program, all buybacks of client
loans and deposits of the nat ional Ways to Work program for reimbursement of loans made. A staff
member w i l l review and reconcile the bank statement monthly and any adjusting entries wi l l be made
by an accountant. This should insure timely reconciliaiion.

2007-02 Ftwiily Loan Program

Condition

The Fami ly Loan Program subsidiary ledger is not being reconciled to the general ledger. This is a
repeat f inding from the prior year.

Recommendation

The subsidiary ledger and the general ledger should be reconciled monthly.

Management's Response

The Family Loan Program subsidiary ledger represents buybacks of client loans. This data is first
obtained from the LA DOTD bank statements. At one time the name of the client was on the bank
statement but in the fourth quarter of 2007, the names of client buybacks were not being listed wi th the
amounts. This necessitates waiting for the month lycloseouts of the Family Loan Program to determine,
based on amounts, which clients became buybacks. With LA DOTD's bank statements being issued
monthly, this should speed up the process and insure that the posting is done monthly. Again, one staff
member w i l l review and then another w i l l do the posting entries. This should insure t imely
reconciliation.
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Family Service of Greater Baton Rouge
•Schedule of Prior Year Findings
Year Ended December 31, 2007

Findings - f i n a n c i a l Statement A u d i t

2006-01 Cash

Condition

During our review of the December 31, 2007 hank reconciliation, we noted several electronic fund
transfers (BFT) over 120 days old thai had not cleared the bank statement. During further investigation,
we found that the outstanding EFTs were double posted to the general ledger.

Recommendation

All bank statement reconciling items which do not clear on the succeeding month's bank statement
should be investigated.

Management 's Response

When the operating account bank reconciliation occurs each month, the person performing the bank
reconci l ia t ion wi l l make a note about any outstanding EFTs or large amount checks. A quick review
can determine if there is any problem.

This f ind ing was cleared in 2007.

2006-02 Family Loan Program

Condition

The Fami ly Loan Program subsidiary ledger is not being reconciled to the general ledger.

Recommendation

The subsidiary ledger and the general ledger should be reconciled monthly.

Management 's Response

The Family Loan Program subsidiary ledger is based on numbers created by a third part)'software. The
Family Loan Program employees have indicated that the other software always generates unusua l
numbers of small amount on each of the loans. This causes the subsidiary ledger to differ from the
general ledger which is posted on the basis of bank statements from the loaning banks. An entry wi l l
be done each month to balance the subsidiary ledger to the general ledger.

This f inding repeats in 2007.
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Family Service of Greater Baton Rouge
Schedule of Prior Year Findings
Year Ended December 31, 2007

Findings - Financial Statement Audi t (Continued)

2006-3 Payroll Taxex

Condition

Family Service of Greater Baton Rouge did not make timely payments in February, 2006 for payroll
taxes as required by the In te rna l Revenue Service. We also noted Family Service of Greater Baton
Rouge did not file Form 941 for the first quarter of 2006.

Recommendation

Payroll lax deposits should be timely made and Form 941 should be limeJy Hied as required by (he
internal Revenue Service.

Management's Response

An unusua l circumstance occurred with the- EFT for payroll taxes. Usua l ly payroll taxes are paid t imely
via EFT. The first quarter Form 941 was mailed in at the appropriate date (a postage receipt indicates
that it was mailed on Apri l 14, 2006). However, the IRS did not not i fy the agency that the Form 941
was not received u n t i l 2007. The agency w i l l ensure payment of EFT taxes within two days of payroll
check issuance and will mail all quarterly reports with postage receipt indicating the date.

This f inding was cleared in 2007.
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